NEBRASCOE Board Meeting Minutes
Kearney Public Library – Kearney, NE

August 27th, 2016

The NEBRASCOE Board held their meeting at the Kearney Public Library in Kearney, NE on August 27th, 2016.

President, Jessi Colgrove, called the meeting to order at 9:06 a.m.with the following board members and members present:

District 1 = Jessi Colgrove
District 2 = Joni Johnson and Mona Fassler
District 3 = Shanna Waterman and Lisa Wiese 
District 4 = Niki Dittmer
District 5 = Linda Fegler and Anne Kelley
District 6 = Sandy Orr and Heather Amateis
District 7 = Shawna Mitchell and Ann Kurpgeqweit 

 Raela Brandt, past-president was also in attendance at the meeting. 

Minutes of the April meeting were unavailable due to a miscommunication between past secretary Diane Hidy and current secretary Lisa Wiese.  Ann would look to see if she has a copy Diane sent out.  Once found, Jessi will email to all members with a survey to accept the minutes. 

Treasurer’s report – The current balance on hand is $28,240.98. The cookbook sales this year totals $965.00 and clothing sales totals $2255.  The latest clothing order profited $142.  There is still a $500 scholarship that needs to be paid.  Reimbursement was made. Niki Dittmer moved to accept the report as read and Joni Johnson seconded.  Motion passed.


COMMITTEE REPORTS:

Programs/ Shirt and Jacket Orders – Heather Amateis  
Heather attended the national meeting and reported back that the deputies were not aware of some of the daily program struggles.  We are reminded to let them know of any program problems by using the programs button through NASCOE.org to report our issues.  Heather reported that we made $142 off of the last clothing sale of 88 items and that this round was much easier to process with the orders going to the embroiderer directly.





Publicity – Anne Kelley
We are reminded to send articles for the next newsletter to Anne.  Looking at distributing in early October which would give us time to get the photos from the National Conference.  Anne will email out a deadline to submit articles.

Benefits – Ann Kurpgeweit

Ann provided the Northwest area benefits report (handout).  Discussed that Dillards will be in the state doing appointments for NASCOE members during September.  Jessi will create an email announcement for all of us to distribute to our districts informing members of the visit so they can set up individual appointments.
  
Elections – Lisa Wiese/Sandy Orr  

This last election had an average 30% response rate.  Discussed using google surveys for 2017 nominations and elections.  Lisa will create an email address (nebrascoe.elections@gmail.com) and send out a test survey.  Elections for 2017 will be districts 1-3.

WEB/Membership – Joni Johnson

[bookmark: _GoBack]Please e-mail any photos from your district to Joni to post on the website.  Joni would like to add the logo we select for the 2017 Northwest Rally when we have it. There were 1225 visits to the website in August which is improved from 1193 this time last year.  This years total site visits through August were 8683 compared to 7741 last year. Membership is currently 198 of 306 employees with 71% of those members using a 444.  11 offices have no membership at all and we need to focus on those offices.  Many have only one member.  Discussed that many former members stopped due to their thoughts on accounting.  It was suggested that we might invest in a detailed accounting software and post that report on the website to show transparency in our money practices and show we are following the bylaws.  Mona Fessler motioned to allocate about $200 to a yearly accounting software, seconded by Heather Amateis. Motion Passed.

Also discussed are memorial submissions to National. Joni asked that we forward names and photos or online obituaries of any past FSA employee even if it was not included on the sharepoint site.


PAC/Legislation – Linda Fegler   

There is a Legislative/Leadership conference in Washington DC September 19th-22nd.  We have seven members attending this year.  There are 150 total registered for the event and 2/3’s of those are first time attendees.  Our meetings at the capital will be on September 21st starting at 1:30pm.  More information will be given as details are finalized.  She reminded board members to keep PAC off of the office computers and not to encourage employees to join PAC via that system. Please use home e-mail addresses to send PAC forms. 



Scholarships – Jessi Colgrove report for Amy Vitosh

Jessie stated that the scholarship deadline is due at the state level on January 1st.  The applications and judging will all be done online.  All applications will move on to the area level even if they didn’t win at the state level.

Awards – Mona Fassler   

Mona handed out a sheet detailing Distinguished Service/Extra Mile awards.  We are all encouraged to making nominations and also encourage others in our district.  Joni will add this to the web page as well.  Nominations for DSA’s are due January 1st and we need to forward any nominations to Mona.

NAFEC – Jessi Colgrove report from Greg Chewakin

Jessi read the report submitted by Greg Chewakin and distributed a printed copy to each member along with a print out of all paid members of NAFEC with a reminder of PII so we can thank them for being members. We are encouraged to share the NAFEC video with all COC members at the organizational meeting (found on the NAFEC website) along with a NAFEC application.

 
Old business

President’s Report on National Convention in Cedar Rapids—Jessi Colgrove gave a print out of her notes from National Convention to each member.  Her report and all other reports on National Convention will be linked on the Nebrascoe website.

New business

2017 National Convention

Missouri was asked to host last minute and they accepted. Dates August 2-5th 2017.  Jessi Colgrove asked that each member of the board sell three raffle tickets to help out Missouri.  Those willing took tickets and will return money and tickets to her. 

2017 NWA Rally – Lincoln, Nebraska

Date for 2017 Northwest Area Rally will be April 27th-30th, 2017.  We decided to stay with the Theme “All Tracks Lead to Lincoln”.  Jessi Colgrove asked for bids from four Lincoln hotels.  We reviewed and discussed all options.  Niki Dittmer moved that we accept the offer from Embassy Suites for $89.00/ 2 room suite with conference rooms at $1500 Saturday $500 Sunday. Anne Kelly seconded the motion. Motion passed.

Jessi also had ideas of a tailgate theme as an activity and Greg Chewakin is looking into tours of Memorial Stadium and possibly a baseball game.  We will do a 50/50 raffle drawing and Raela Brandt volunteered to draw up flyers and tickets.  Shawna is working on a logo design and we discussed printing tank tops and t-shirts.  We are also asked to keep the silent auction in mind and keep an eye out for unique Nebraska items.

Joni Johnson moved to make a “Rally Committee” to make the decisions regarding details of the rally. Motion seconded by Heather Amateis. Motion passed.  Committee for rally will be Jessi Colgrove, Greg Chewakin, Mel Campbell, Niki Dittmer, Raela Brandt, Shanna Waterman, and Heather Amateis.

Awards

Honorary Lifetime Membership awards were discussed for three people; Larry Steinbrecher, Peggy Haussermann, and Robert Nagel.  Shawna Mitchell moved to approve all nominations and Heather Amateis seconded. Motion passed.

DSA’s are due at the state level by January 1st and due to the Area Chair by February 1st.  All submissions will be sent to the area regardless if they were chosen at the state level.  State level judging must be done by January 15th.

Sick leave Awards are to be submitted at any time during the year.

Extra Mile Awards may be nominated at any time during the year.  This was discussed during programs and we received a hand out explaining the award and going the “extra mile” at work or out of work.

Discussion took place about getting Nebrascoe stationary and envelopes for thank you cards and other business.  Niki Dittmer motioned that we order stationary and envelopes with the current Nebrascoe logo.  Linda Fegler seconded. Motion passed.  Jessi volunteered to look into prices through different vendors.

Publicity/Newsletter

Anne is looking to complete the newsletter the first week of October and will accept article submissions from now until then.  She is allowing time for the photos from the National Conference to be posted so we can include it with our articles about conference.  She is also looking for a spotlight story from producers or employees—can be a funny story, an interesting hobby, etc.

Membership

Joni brought along the names of all members for the $50 drawing—Krista Mickelsen and Jane Stutheit were drawn as the winners.
We discussed member incentive ideas and Mona thought of giving away a FitBit instead of tablets this time.  We also discussed giving one away for those members using a 444.  The motion was made by Linda Fegler to do a drawing of two names who are members by November 1st.  Heather Amateis seconded. Motion passed.  The idea of a separate drawing for 444 members was tabled until next meeting.

Amend Travel Handbook

We looked at covering four nights of hotel instead of three so that the delegates could attend the awards banquet on Saturday night.  Concern was given at the fact that Tuesday night should be at our own expense and Wednesday was optional with tours that day.  Ann Kurpgeqweit motioned that we amend the travel handbook to four nights but only if the awards banquet is on Saturday night and it would only cover Wednesday night through Saturday night. Shawna Mitchell seconded the motion. Motion passed.
  
The meeting adjourned at 11:55 a.m.

The next meeting is not yet scheduled but tentatively planned for January 2017.

Respectfully submitted,

Lisa M Wiese
NEBRASCOE Secretary

















