
DISCOVERY DEVELOPMENT

Efficacy Validation Translation Scaling

DISSEMINATION

Dissemination

THE Y’S PIPELINE OF EVIDENCE-BASED
(RCT PROVEN) PROGRAMS

YMCA’s Diabetes Prevention Program

Enhance Fitness (Arthritis Self-Management)

LIVESTRONG at the YMCA (Cancer Survivorship)

Moving For Better Balance (Falls Prevention)

Blood Pressure Self-Monitoring

Childhood Obesity
Intervention

Brain Health

Parkinson’s

Tobacco
Cessation



HEALTH PROGRAMAND PRACTICE DIVISION’S

DISCOVERY, DEVELOPMENT &DISSEMINATIONMODEL

Efficacy

The program 
has evidence 

it can 
produce

the
intended
outcomes

Validation

The program 
satisfies brand, 
license, training, 

evaluation, 
fundraising & price 
requirements, and 
a pilot produces 

the intended 
outcomes in a
YMCA setting

Translation

The program is 
piloted by YMCAs in 

various operational
settings and 
produces the 

intended outcomes

Scaling

The program is delivered 
by a sufficient number of 
YMCA providers to inform 

a refined operating
model that maintains 
fidelity and intended 

outcomes, and a national 
dissemination plan is 

established

Programs must pass each stage or risk being phased out
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DISCOVERY DEVELOPMENT DISSEMINATION

Dissemination

The program is replicated
w idely and available to any 
YMCA that has capacity to 

deliver it


