
TATER KNOB PROPERTY OWNERS ANNUAL MEETING

July 17, 1999

Meeting was called tl order at l0: 10 am by Vice-Fresideot Jim Faber. Those preser:t at the Tater Krob
Pavilion includedErdlitz (with proxy frorn Cook), Doolittle (with proxies from Scovil, Smith, Lindsey and

Thatcher/Preschlak), Faber, Bral:t, Rilott, Ada:ls, Kenaery, Self, Shaw, Greiser, Drew, Pee\ llarulan,
Topfl and Malonqy making a tot*l cf 20 yoting members, establishing the necessary. quorum (per our By-
Laws 337* lithe voting membership of 36 or 12 Yotes) to do business.

After a few words of explanation of the history of an irvocation at the $art of each meeting, Ervin $haw
offered our invocation for the:norning.

Lynn Doolittle next passed out eopies of the checking regkter (irr .Quicken) for our fiscal year July I , 1998

thrcryh June 30, 1999, She expliained the aotati*as of split transactiors (whre one check covered rnore

thaa one category i* the program) andaoted that we have $2100.34 currenfly in the checkilg account and

that 98-99 dues were paid in firll Our C] balance is $6240.46 reflecting the $6200 placed in a CD on

April 4, 1999 as per our hrdget and the accrued interest thtough the end of our fisca1 year.

She also noted thal she would be re-writing ths direc:ory this yea: ar:d asked all prerent to please fi11 in
their Tater Knob street numbers, E-Mail addresses, and any corrrctiots to the directory on apa.d on the

front table as they exited:he meeting.

Dick Erdlitz then gave a r,eport of the audit of the books dane lqy Lee and hirr:self and found all to be in
order. Bill Adams moved to accept the Treas:rer's report as given and it was unanimously approved.

Dick then continued on with tl:e report of our annual testiqg of the water on Tater Knob. He rctedthat it
hadbeen donebuf that dueto iacreaseddemaadfor testixg necessitatedby tbe amoxt of construction
going on at present, the results were not yet back. Lynn noted that if the results were lxck Sr the time of
mailing ofthesemkr:ies, she wouldirclude it. (**Note: Dick receivedthe results in the mail and

delivered them to the Secret4ry/Treasurer orl 7-22-99. The:rater qualif tested good and the results are on

file in the Secretary's offtce).

Jim Faber took the floor nex:t witl: a rE)ort 3n thepvinggoject doae last year. HMC, thepaving

contractor, has.a bit more to dl, noticeably ar*endi-ng the er*:aice road and reinforcing a-few spots. Jim

was told that the contractor would be returning in two weeks to accomplish this and $ggested that alyore
wishing to have d:iveway work dsne shouldcontact him (JimFabff:.828'743-5633 or E-mail at

JIMFABER@,FLIGHTLINE.COM). The pver said that since he will have to bdlg his equipment up to do

our road work, there will be rro exlra charge for bringirg the equipment to Tater Krrob to do iadividual
work

Melba Rilott also mentionedthat she was rcticing"turn rcar}s" at thetur:r to-her.driveway andhad written
to Scott Moore (I{MC Paving} He answered her telling her that it would resolve with time. Jim Faber said

that he would speak to him about it and check the rest of the subdivision for simdar problems.

Elaine Braun also requested thal:esideuts be natified of the expected date of road workbeing done so that
residents xighl plan a:esxd a tempcrary blockage of Tafer Knobroads. Jjm F. said he would veri& this
and we rrill attemp to :toti$ residents.
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been
after one year of auto cxnpaction. llowever, since waare pedomirately a $rrmer commuaity, it was
uncertain if now would be the proper time. Melb moved, seconded.by Carol Adams, tlpt_!!e Boar{ be

, and&termine whenthe proper time
s. motion alsai of $5000 to the proiect. Motion was carried with oae

Kenney. (It was also srrt LLr:s are ished specifically for road or
water needs on the mountain and the funds to do this are already ia the bank).

Neil Greiser next.took the floor fo: an update on Nantahala. Prior to doing that, horreve:. residents loted
that drivers are going way tm fast or our roads and espetially warned resider*s tl watch out fo; carq
coming down the mountain frox Harbor Club- It was also noted that bnsh trimming needs to be done at
several of our corners. Jim F. said he would check i*o this atld speak with Gene Lqopard if necessary.

Jim Faber then addedthal he was in&e process of having a sign madein Atladato kxgunder orlr"Tater
Knob Estales'" er*rarcs srgn saying 'Speed Limit 17 MPH'. Such signs hadbeen inplace in thep4st but
have disappeared and no know one lcrows where they have goae.

Back to the Naniahala report, Neil noted that he had qpokea:rith thg power compa4y and talked them into
grandfathering.i*.our launching ramp androad tcthgbeactL savi% us thousands of dollars Our lease
payment will be $100 this year. He has been tald that the bill is coming and u1rcn receipt, the Treasurer
willbe remitting thailrcney to Nantahala.. I{e alsc nentioaedalake clea:r-up this spring whicb
successftrlly removed truckloads of debris *om the lake. . . .*nd of pecial interest to us. . . ..tlre cove beside
Dlmsdale's gate, which had been a mess, is low free alfloatiag rutble.

Neil then passed out membership forms for the Friends of Lake Glenvillq a non-profit, ecolory and
shoreline management organizatior rierlicated topreserving the beauty and safety of Lake Glenville. He
stated that the Friends have a bill i:r the Senate now concerning lake safety aad encouraged reside.nts to
join.

NerrBusiness was next on theagenda and Jim openedwilhareport on the status of-uai:r:elance on the
mountain, He reported t! at Jerry Roberts will be cutting bck on his duties except for specifically
contracted nraiatenance {slch as winterizing; etc) ts be established oll- an individ::al bsis.with
homeowners. As for general aaintanalce of the water system, roads and corrmon areas, a proposed

contracl with Gene Leoprd was discussed at the meeting.

Gene has shown willingness to work for the same rate as Jerry a:rdwill provide wiater- security for the same

$36S0. The major concern voiced @ the nnmbership was tlte need to verify proof cf is:rance includilg
comp and liability, especially.coasidering he is bringing in crews of day lxcrkers and our Tater Knob
liability has no provision far Wor&rnan's Comp. Jim )oolittle moved, reconded by Melbo Ritrot, that we
NOT apptove nor sign any agreement with Cene Leoprd ur*il the Board investigates and determines that
Mr. Leoprd has both Comp and liability.cover4gs, cutrent and inp.lace, andproof af srrchcoverage is on
record with Tater Knob. Matian unanimously passed.

Jim Faber than apened a discussion of possibilities for our CD funds which could maximize ourreturn and
create easier access to the funds than in traditional CD's. He reporied on research which he had done
firdirg financial iastilutions offering money xarkel fuads w-hicl were ED1C insured, pidas much as 5.2Yo
(our curre* CD pys 3.8Y9 and, in some cases, provided free checking with access to funds with no
paralties. Jim Doolittlemoved, seconded b5. Bill Ada*rs, &at the Bcard investlgate these possibililes aad
place &e funds i:r an insured money market fuad with a higher yield. Motion passed unanimously.

on the subject of pavi:rg came the question of g:aling the road to extend the life of the asphalt. It has

estimated that the cost would be apbrodmatel road

t



Jim.also took this opportudry to address a loug--staading question on themountain. It had long been
thougtrt that we would one day have to raise one of our water tanks to efficiently be able to accomplish the
'crossover' of pumping rrater from only one ta:rkin t?re event.of emergency. After ilvestigatingthe
problem, it was determined that the ody problem was an incsrrect settilg olvalves and, with the proper
setting of valves accomplisked" the crossover can take place effectively.

The hrdget was the next item on the Agenda. It was discussed that the proposedyear's exuenses can be
met wilhout.pjsing dues bry re-.allocating funds-to different.caregories.. Il was also noted that.with &e
recent pving prqject and Jerry's steady p:ogress in replacing our old schedule 20 water pipes with new
schedule 80 each time he hadto flx a leak, our expenditures for roads andwater shouldbe going down in
the future. With this in mind, Jim D. moved, secondedly 8il1 A, to approve the budget as presented.
Motion unanimolsly apptoved.

Under other new business, Carol Adams voiced coacern abod the future of the Dimsdale prolettl adjapent
to Tatel Knob. She h:d heard thart had been scld (along with &e island across ftom Tater fnoUl anO rtrat
Dimsdale's property rrould be :lre site of a mcier shuttte to propcsed homesites on the island in additiqn to
bekg developedirself- Since nothing is knov*:r for certain at this time, Neit Greiser offered to talk with his
acquaintances at Nantahala and see if he cor:ld answer the question of these rumors.

Election of officers was ne*on the Agenda.. One further lominati,on was rrceivedin the raaiL and that was
the name of Ralph Small, nominated for the Director position which is up fer re-electior this year. There
was mach discussion on the narilation since Ralph lr.as not at the meeting and we csuldnot veri$, if he
would arcept thelrcsition if elected- One suggestion was to ask him to attend Board meetings throughsut
this.comilg year andsee if lre wouldbe interesedinrunning for office- This met with general approval.
AAer the aforenrerlioned discussion, nosecond to the nomiffition was forthcoming and Sam Braun,
seconded by Bill Adams, voted to acrcpt the proposed slate of offrcers and directors as presented. Motion
unanimously carried.

Carol Adams then opetred a discussion of dscks at Tater Knab, noltcii€ that a couple of the spaces are
vacant at the momenl and wanting to know if people on the waiting list could use a space if it is not
currendy occtryied ty the owner's boal. Jim Faber reiterated that it is nollhe realu of the Association to
make dscisions on docls inasmuch as a previously approved Agreement wiih the Dockswners has been in
place fcrseveral years. He suggested tkat rhesequestions should be raisedat a nreeting d the
Dockowners.

The firlal topic offered for consideration \ilas a re+resa from Melb Rilo6 tlat we airl the halogen street
lights, which were turned off last year at the annual meeting back on. She voiced concern abolt walking
canditions in the dark a*d the possibilily fhat 9t I might, piss s tum if answfiing a call in the rle k After a
motion loy Me1ba" secondedby Dick Erdlitz to turn the lights back on, a vote was taken wirh the molion
beirg defeatd 9-8 wifh oneshtentioa (Two honreowners had left ea-rry tht$ ruaking.the total v.otcat that
tixe 18).

Harry Hannan move4 seorded by Jim D. tlat the meeting be adjourned.

Meeting was adjourned ai 12:30 pm.

Respectfrrlly s::bmitte4
Lynn Dmlittle, SeclTreas. TKPOA


