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SESSION 1: L ESSONS FROM THE UPPER ROOM
1R by RO

Dr. John Vawter: 28 FLAFE -

Jesus never lectured about leadership. He never said to the Disciples come now because I'm
going to talk to you about leadership. But when we look at what he said in John 13 through John
17, where he's in the upper room with the Disciples, we see that he spoke volumes about
leadership. And I would like to share just a few things from what he said in the upper room. And
so, these are known as leadership lessons from the upper room, from Jesus Christ. In John 13:14-
15, he said, "Leaders are to be servants and they're to be humble.” And if you remember, when
the Disciples came into the upper room, Jesus washed their feet. He even washed the feet of
Judas whom he knew was going to betray him. And later on, he said to them, "I have washed
your feet, you do it to one another and others because | am your example." So, | believe from
that very act, Jesus was saying to leaders for the next 2000 years up to today and beyond, leaders
are to be humble.
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Leaders are not to be arrogant. In chapter 13 verses 34 and 35. He gave the dynamic of real life
and he said, "You are to love one another. And by this, people will know that you are my
disciples, that you have loved for one another." | find it very interesting that here in the United
States, I've studied at three theological seminaries. There were lots of guys back then, it was
mostly men in seminary. There were lots of guys who were a lot smarter than | was and that |
am, who were known for their theological prowess, but didn't show any love at all to anyone.
And yet they were oftentimes moved to the top of the class because of their intellect. But Jesus
said "By this will all men know that you're my Disciples, that you have love for one another." So,
we need to think that through as leaders then do | love the people that | am serving? Do | love
the people who I'm helping them develop their spiritual gifts?
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In chapter 14:6, Jesus was very firm when he said, "l am the way, the truth, and the life, and no
one comes to the Father, but by me." Oftentimes today we have the tendency to make the faith
much too complex. We make it political, we make it national, and yet Jesus is saying, "l am the
way, the truth, and the life. And no one comes to the Father, but by me." So as leaders, we
need to think through how we're leading and what we're saying as we're leading, so we are
giving people that answer that Jesus is the way, the truth, and the life and that no one comes to
the Father, but through him. In chapter 14, verse nine, Jesus said "Anyone who has seen me has
seen the Father." In other words, as we translate that today and think about it today, there are
to be no superstars. If we have seen Jesus today through the Bible, if we've seen Jesus today
through our study of the word of God, then we have seen God, the Father, and that's the
purpose of spirituality.
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That's the purpose of religion. That's the purpose of Christianity. However, you want to express
it is that we have seen the Father, we know the Father, we are following more in love with him,
and we're following his way of life. Remember again, this is all from the upper room. Now, by
this time, Judas has already betrayed Jesus Christ. In chapter 14, verse 15, Jesus talks about
obedience to him. And he says, "If you love me, you will keep my commandments." So, Jesus is
not talking about great ministries. He's not talking about great giftedness. He's not talking
about our talents as a way of proving our love for him. He's saying, if we love him, we will keep
his commandments and be the kind of people he wants us to be.
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In chapter 15 verses four and five, he talks about a tree and branches, something that we all
understand, a root system. And he says, "l am the vine. You are the branches, abide in me, and
no fruit comes on the branch unless it's connected to the vine." And Jesus is saying he is the
vine. So, as we think about ministering in the name of Christ, as we think about growing our
churches, as we think about talking to people who don't know Christ, we have to ask ourselves
the question am | doing this under my own power or am | doing it in the power of Jesus Christ?
Am | recognizing that he is the vine, | am the branch, I'm getting my spiritual sustenance from
him, and | am doing it this point what he wants me to do. It's a very difficult question because
people tend to give us credit and people tend to talk about our talents and our gifts. But Jesus is
saying, we must remember that he is the vine and he gets the credit for what we are doing.

FESS 15 T8 4 NS 5 5, ARE] TAIE T, X RATASREEAR AR PG, BIAR A &R
Gio M. “FREEM . FAGENC T, EAEREN, RAFSHENME, ST A=
ZE RS "HRER VLA R A A . BT, IR DI B A IRFER, HBAVE R R
BATR I, HBAVER S AN E AR, BATLAR B XA AL JIXH
HOEER E CRIRES T, R PORFEHE BRERILE I RE T 7 3 & B R P R 4

B, BT, MBI EAR RN E R AR, MR L b R FE . X2
AR REFC 18, DO AT )RR BATT, AT T R 3RA T 1A e AU . (ELH
SRR, HATLAUCAE, A2 mER, Al BATH AL S M5 R

He gets the credit for the fruit that comes from our ministry and how we minister to people. In
chapter 15, verse 13, Jesus talks about what I call a deeper form of servanthood. And Jesus said,
"This is the greatest of love that a man is willing to lay down his life for other people.” Now, |
must confess to you that years ago when | moved to Phoenix, Arizona here in the United States,
there was a young man. Well, I wanted to say about 20 years of age and it turned out that he had
a heart defect. He needed a new heart and his father offered to give his heart, so that his son
could live. And you're as smart as | am. You know that if you have a surgeon cut your heart out
of your body, that's the end of your life.
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| happen to be with a group of pastors and they were talking about it. At that point my son was
21 years old, he was in his third year of university. And | said, "l would give my heart for my
son." And somebody said "That would be suicide." And | said, "l don't know what you would call
it. All I know is that | would be willing to give my heart for my son." And if you have children
today, you understand that. You wouldn't think twice about giving your heart for the sake of
your son. | can only think of two other people besides my son for whom I'd give my heart. I'd
give it to my wife and | would give it to my daughter. | have a friend who contracted serious
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heart disease when he was a soldier in Vietnam because of Agent Orange. And he is now on the
list for a heart transplant. And | was talking to him the other day and | said, | wasn't telling him
the truth. I smiled when | said this, | said, "l will give you my heart."
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And he looked at me and he said, "l don't want your heart. | want a clean heart." And we had a
good laugh about that. But here's Jesus saying that we have to think deeply about the people
we serve and do we love them? And how much are we willing to give of ourselves for the sake
of other people? And then in John 16, Jesus talks about the fact that we must remember that
this is not our ministry, it's his ministry. And he's now introducing the Holy Spirit saying that it's
to your benefit that | go away, because if | go away, | will send the Holy Spirit and he will guide
you. In verse eight of chapter 16, Jesus says "The Spirit will convict the world of sin,
righteousness, and judgment.” And we have to be asking the spirit of God to be working in the
lives of people. It's not our logic. It's not our ability to persuade people.
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It's the Holy Spirit who's convicting the world and convicting people of their sin of his
righteousness, the righteousness of God, the righteousness of Christ, and the fact that
ultimately there will be a judgment day. And the reality is in the culture in which we live today,
we don't talk about sin very much. And | suggest to you that as we're talking about church life
and being leaders in our churches, and we're talking about having an influence in society and
interacting with people who don't know Christ, we need to remember that we need to be
asking the spirit of God to convict people of sin, righteousness, and judgment.
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In chapter 16, again, verse 31, Jesus talks to the Disciples. Remember now they've been with
him for almost three years. Sometimes | think these weren't the smartest fellows on the block
because Jesus is saying to them, they had asked the question about what he had been teaching
and saying, they think they now understand. And Jesus said, "You will have trouble
understanding this, but in me you will have peace." So again, as leaders, we need to recognize
that not everyone in the church understands at the same time. Sometimes the problem with
someone not understanding what I'm saying is not their issue, the issue is that | haven't made
the teaching of the Bible clear. And so, we have to ask ourselves that question over and over
and over. Am | making this clear? Is it said in such a way that people can understand.

FES 16 55 31 1, HRERA N T IGEN G . DR ILA I e — R =F71. H
I BN IX L AR ERIEIN,  ROYHRERAEXA AT, ARATT ) 1 5% T HR6R— ELAE 2L
AR, ATV IIE T B 7o BREBR Y. URSIRMEFMX — A, (HAEREM
WeF . "Bk, EReE, BAIHERGNRE], RS T i aA AR R I 2
fit. AIAEANAHBAREDA 2, ZIFARMATAI R, PR R ICELRN T U
2o Pk, BATTAA—dm e { XA . RUTERE TS R AT P
fifr i 5 A HE K

And then in chapter 17 now, if you remember chapter 17 of John, Jesus is now praying. We call
it the high priestly prayer. It's as though Jesus has left the 11 Disciples who are sitting in the
room, hearing him pray and that's how we know what he prayed, but he's praying to the
Father. He's preparing to leave the upper room to go out to the garden to be arrested and then
crucified. So, what he says in John 17 by way of prayer is very, very important. | remember
years ago when my father was dying in my hometown and | flew 1500 miles from where | was
living with my family to see him, he was in the hospital almost dead. | remember exactly what
happened. | got a rental car at the airport. | drove to the hospital. When | walked into the room,
my father was laying there and | kissed him on the cheek. It's the only time | can remember
kissing my father. Maybe | did when | was a little kid. | don't know. And | said, "Dad, this is
serious business. Are you prepared to die?"
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And he laughed, and he said, "Yes, | am." And then he said this, "But | feel very badly." And |
said, "Why?" This was the month of December near the end of the year. And he said, "l had a
goal this year of leading a hundred people to Christ, to faith in Christ. And as far as | know, I've
only led two to Christ." And then he looked at me and he said, "Take care of your mother." He
was a dying man. Later, my brother flew almost a thousand miles. Later when we were talking
about it, he said the same thing to my brother, "Take care of your mother." So, we all
understand that when someone is dying and they know that their lives are over, what they say
is very, very important. And so, what Jesus says in John 17 is very, very important. And in verse
three, he says, "This is eternal life to know you God and to know me."

ST, M. R, T CREM: EIRBGRERE. TRYL, A A? TR
FREEILEIRA 12 At A, “WASEMERZHS T NAREE, G5, ERT
x, BRI NFFZEE . "REMER R R REE. b — R L
MIN. Jask, AP C VI — TR B, JERGGERXMFE, A3 AF U 1 R, I
BRI . PR, BATERE A, A ANPSE T, MATTREE B S A d B SR, A
I UL R AR AR 2 (K, HRERAEL)HIAR 55 17 ERTUIIG AR AR E %
Fo EHF=T, M, NBURIIFAVGRTE, Xk E, ”

So, as we think about church life, and as we think about leading churches and helping our
churches grow and helping people understand who God is, that's what we are attempting to
lead them to. And that is that they will understand: who Jesus Christ is. And God, who is His
Father. This is eternal life to know you, God and me whom you've sent. And we can narrow the
whole issue of church life down to that. We are encouraging people to know God and Christ,
who he has sent. In chapter four, Jesus says something. I'm sorry, verse four Jesus says
something very interesting. As we think about our lives as leaders in the church and as we think
about what God wants the church to be doing, Jesus says it all: "I have finished all that you have
given me to do. | have completed the work that you have given me to do." So, | draw two
conclusions from that. One is that as leaders in the church, we should know what God is
expecting of us, and how has he ordained us, and how has he led us to be giving ourselves in

ministry?
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And then, secondly, what does he want to accomplish in our churches? So, that at the end of our
lives, at the end of our time, at the end of our time in the ministry, we could say "I have finished
all the work that God has given me to do." It means then that we don't just show up to do
whatever we want to do. Whether we're talking about ourselves as individuals or we're talking
about the church as a whole. We just don’t do what we think we should be doing, but rather we
ask ourselves the question, “Do we have a firm conviction of what God wants us to be doing?”
And then at the end of the time can we say as Jesus said, "I have completed the work you have
given me to do.” In verses 14 and 15 (and this is tough reading) Jesus talks about the pull of the
world and the power of Satan. And he says, "You will be hated.” And the fact is that in this
society, when we say we are followers of Christ, there are some people who don't like that.
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There's a man for whom | pray almost every time he sees me, | won't say every time, but almost
every time he sees me, he says something about my being a follower of Christ. One day he
walked up, | was talking to somebody and he said, "What are you doing? Praying for him?" And
my temptation was to not be very kind and to say, "No, actually I'm praying for you", but |
didn't think that would glorify Christ. | didn't think that would reflect Christ, but that was the
dirty side of my heart, to say something smart back to him. But there are just some people that
resent us because we are followers of Christ. And | think deep inside it is that they are under
conviction, the spirit of God is convicting them of sin, righteousness, and judgment. And so,
they take their guilt out on those of us who were followers of Christ.
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There was an Evangelist by the name of John Haggai. He lived in Atlanta, Georgia, and he had a
large school there to train Evangelists. He said in his book about living in Christ, he said, "The
more time | can think about you and your inconsistencies and your sins and how you do it
wrong, the less time | have in my mind to think about my sins and what I'm doing wrong.” The
book was called “How To Win Over Worry”. And so, | think non-Christians who ridicule those of
us who are followers of Christ are just trying to excuse themselves from thinking about the fact
that God is speaking to them and that they should respond to him. But that's the reality. And
this is one of the things that | think makes Jesus Christ, such a strong leader, is that he always
dealt with reality. Here he is, it's the end of his life. It's his last words to the Disciples.
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And he's not saying if you continue following me, even after I'm gone. And if you try to take this
message to the world, your life is just going to be joyful. Everyone will like you, people in the
government will like you. So, this is a wonderful life. You will always be filled with joy. You will
always be filled with happiness because everywhere you go, people are going to respect you.
He didn't say that. Jesus, as the great leader, was the realist. And he was saying, this will be
tough. There will be people who don't like you, prepare yourselves for it. And then in verses 17
and 19, he tells the disciples to sanctify themselves in the word of God and in prayer. Isn't that
interesting? They have been with him for three years. They have been watching him for three
years. They have been learning from him for three years. And yet he doesn't say your growth is
complete, but he says to them, "Sanctify yourself in the word and in prayer." And as we all
know, that is a lifelong process.
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I'll just give you an example for my own life. The other day, just a week ago, my wife and |
celebrated 55 years of marriage. As | like to say, she won a national award here in America. She
was voted the most patient wife the last 55 years in our country. So, here it is, | would give my
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life for her. | would give anything for her. And yet I'm still learning how to love her. We're still
growing in the relationship. We're still learning how to express ourselves to one another. And
so, if it's true between two people who are tangible to one another, then how much more
difficult and how much more work will it take to follow one who's no longer tangible physically,
but the spirit of God is working in our lives to help us sanctify ourselves, to become more
conformed to the image of Christ and to be more like Christ?
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And then chapter 17, verse 21, Jesus says something that | think is so powerful. He's saying (and
remember this is a prayer), "Let them have the unity that | have with you because you as the
Father and |, as your son, we are one. Let them be as you and | are, let them have the unity that
we have." So, my conviction is that we should ask ourselves the question when there's a
brother or sister with whom we disagree about some point of doctrine or about some point of
church practice, we should ask ourselves the question, “Do we have unity together? Can we
agree to disagree on points that are secondary to the main issue of faith in Christ?” And | have
to tell you the truth, that it's sad for me to hear followers of Christ criticizing other followers of
Christ because they have some disagreement.
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John Wesley, the great preacher in England, in the 1700s said, "The Bible is perfect. We are not
perfect. We do not have perfect minds. Then from time to time, we're going to disagree on the
Bible because we don't have perfect minds. We don't see the Bible clearly." And so, | think one
of the great truths of the Bible and one of the great truths of the faith is that you and | can
disagree on something, but we still agree and we're still unified on the fact that we are all
sinful. We all need the Savior, Jesus Christ in our lives. We all need to confess our sin to him.
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And we all need to be saying, "l need to become more conformed to the image of Christ." So, |
think this is one of the greatest testimonies that we could have in a non-Christian world is that
we show unity among ourselves and we show unity among our brothers and sisters in Christ.
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So, a final word, and then let me pray. Jesus was the greatest leader in all of history. Let's
endeavor to learn leadership from him. So, | suggest to you regardless of where we are in
Christ, where we are in leadership in the church, let's admit that we have more to learn, we
have more room to grow, and let's learn from him. Let me pray and we'll be excused. Father
thank you for Jesus. Thank you for how we learn from him in the upper room. Thank you for
how we're challenged by the fact that he washed the feet of Judas, even though he knew Judas
was going to betray him. And as it relates to him being the way, the truth, and the life, him
being the vine, his praying about his unity with you, let us grow in all of these ways. And | pray
this in the name of Christ. Amen.
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