Minutes of Weyakwin Lake Cabin Owners Association (WCOA) Fall Meeting 
September 4, 2016 – 10:00 a.m. 
Weyakwin, Sask. 

Executive Attendees:

	Carol Rowan – President 
Duane Hearn- Vice President
	Sandra Messett – Treasurer 
Heather Kuiack - Secretary 
	Leo Lefaivre - Member at Large 
	Greg Melvin – Member at Large 
Wendy Mills -Member at Large
	
Absent: 
	
Steve Wawryk – Member at Large

Public Attendees:
             Cabin Owners -65
             Voting Members – 46


1. Call to Order

Carol Rowan called the meeting to order at10:10 a.m.

2. Adopt agenda

N Harder/M Uytterhagen: To approve the agenda as presented. 				Carried 

3. Minutes of Fall Meeting held September 6, 2015 – were approved at the May 2016 AGM
Approve Minutes of AGM held May 22, 2016

T Johnson/G Kuiack: To dispense with reading of the minutes and to approve them as presented. 	Carried 

4. Treasurer’s Report




S Messett/M Dament: To approve the Treasurer’s report as presented. 				Carried







5. President’s Report




C Rowan/L Gray: To approve the President’s report as presented. 				Carried 

6. Miscellaneous Reports:
· First Responders – Norma Harder
First responder training was held in July. There are now 5 trained first responders in the resort subdivision and 6 in the hamlet. The 5 are: Kathleen Gordon, Michelle Dament, Gail Derbowka, Winnie Zatwarnitski and Norma Harder. 

Norma reminded everyone itt is very important in a medical emergency, to call 911 first, not the local First Responders. The ambulance is dispatched on all 911 calls, and is on their way by the time the First Responders get to the scene. First Responders have the ability to call off the ambulance if the emergency is minor and they can handle the situation. However, calling 911 cuts down the time it takes for more advanced care to arrive, if they are needed.

Norma also indicated it is very important to give a complete address on 911. The lot, block and street as well as i.e. close to a point of reference, etc. 

N Harder/E Wiggins: To approve the First Responder report as presented. 		Carried 

7. Other Business
· Potluck Supper Coordinator 
Elsie Wiggins is taking a break from being our Potluck Supper Coordinator so we need someone to volunteer to take that position on (setting up the food table with plates, cutlery and hot dish protector pads; putting salt & pepper shakers on the tables where folks eat; getting glasses, ice bucket and wine glasses set up at the bar area; supervising cleanup and loading the dishwasher).

Carol Rowan asked people to advise her if they are interested. 

· Community projects survey/WCOA projects member committee
In the May AGM meeting Peggy Buyers suggested we conduct a survey of property owners to determine which projects were priorities for the community. Bill Tuttroen suggested we create a committee to prioritize projects the WCOA would fund.

Carol Rowan asked if there was anyone who could assist us with the development of a computer survey. Brad Amy indicated we could use Survey Monkey and volunteered to assist us. He provided his contact information. 

Bill Tuttroen and Duane Hearn agreed to chair the WCOA project committee. 

G Derbowka/E Wiggins: To allow Bill Tuttroen and Duane Hearn to add members to the project committee as required.
 									Carried 	


	
· Playground Equipment 
Duane Hearn indicated Carleen Bartel and Carly Folden have been working extensively on this. They have a plan for placement of some new equipment at the hall, have been determining costs and are planning to complete a grant application for funding. 
· 2017 Calendar 
Ken Prokop asked whether the WCOA planned to do another calendar for 2017. There was support for another calendar from the meeting attendees. Carol Rowan will speak to Chantel Tuttroen to see if she is interested. 

Carol suggested that there are a lot of good pictures taken by other individuals as well and they should be emailed to the WCOA and could be used in future calendars. 

· Docks and Shoreline 
Linda Wolch indicted that there are old docks and a lot of debris along the shoreline that need to be cleaned up. Suggested that individual who has removed the dock is responsible for clean up. Docks necessary for clean up and /or repair should be identified and brought to the WCOAs attention. 

8. Announcements
· The community benefit held for the Winacott family raised $2,261.50. The organizers would like to thank everyone for their generous support of this event.
· James and Helen Hamm, the campground operators have asked me announce that the gates will be closed on Monday, September 19ththis year.
· If you spend considerable time here during the winter months, put markers on each side of your driveway to let the snow removal folks know you need clear access to your property.
· The Community Hall is booked the weekend of June 9-11, 2017 for a wedding. We have been asked to provide meal choices so we may need a few ladies to assist with the food preparation and serving if the couple choose us to cater their dress rehearsal and wedding meals. If you are interested in renting out your cabin for that weekend please email WCOA or use the contact form on our website and your name and contact info will be forwarded to the Shirley Crawford family.
· Valley Forest Products (Proprietors James and Helen Hamm) will be logging this year along the Weyakwin Road, close to the steel gates.
· Northern Hamlet of Weyakwin council meeting-5:00 pm on Monday, September 12th at which time the motion on proposed monthly recycling fees (forwarded previously by email) will be discussed.
[bookmark: _GoBack]
John Harder suggested that the Northern Hamlet of Weyakwin does not have any authority over the resort subdivision and cannot make a motion that includes the resort subdivision. This should be brought to their attention at the September 12th meeting. 

· Thank-you to all the individuals who donated baking for the bake sale. It was very successful again this year. 
· Les and Lorraine Anderson have brought acorns and they are at the back of the hall if you are interested in some for your squirrel feeder. 
· Mark Beal on Fisher Crescent has donated a strobe light to the WCOA which can be used for emergency purposes.  

9. Adjournment
N Harder: To adjourn the meeting at 11:22 a.m. 

________________					_________________
Carol Rowan, President 					Heather Kuiack, Secretary 
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WCOA PRESIDENT’S REPORT		FALL MEETING - September 4, 2016



Good morning everyone. Thank you for showing your interest in our community by attending this meeting. 



[bookmark: _GoBack]First of all I’d like to thank everyone who assisted the WCOA this year by volunteering to help with our ongoing monthly events, our spring and summer events, our community cleanup bees and special projects we have undertaken this year. It’s a big commitment and without your assistance and support we would not be able to continue to host our successful events and fundraisers or make improvements to our community’s grounds and infrastructure. My heartfelt thanks to each and every one of you for the contributions you have made and continue to make to keep this community and our Cottage Owners Association moving forward. 



I’d like you to welcome Steve Wawryk and Greg Melvin to our executive. They volunteered to serve for two years following our AGM in May and I’d like to thank them for their commitment. Your executive has been very busy this year and I’d like to thank all of them now for their support and assistance with events, projects and community activities.



I’d also like to thank retiring block captains, Helen Thompson and Mary Hanna for their past service when needed and I’d like to welcome Wendy Mills who has volunteered to look after Fisher Place and part of Otter Crescent. We have also adjusted some of the areas for other Block Captains to cover Fox Place and the rest of Otter Crescent. Special thanks to our Block Captains for distributing some information and contact forms to new property owners here. We appreciate that you are always there when we ask for your help.



Three hundred and eight individuals signed the cellular coverage sheets over the summer and we have sent a letter and the signatures to the Minister responsible for SaskTel asking that they resolve the wireless service inefficiencies in our area that are especially prevalent on weekends and during the busy summer months. We will relay the response when we receive one back.



There have been some concerns raised about the high level of dust on Beaver and Otter Crescents on busy weekends and during the summer when streets have higher volumes of traffic. The two products currently used by highways are magnesium or calcium chloride. Another option is used vegetable oil; however this option is significantly more expensive and has a French fry odour that lingers for some time following application. Having unwanted wildlife enter the subdivision is another concern with using this product because of the smell. We will consult with NMS over the winter to determine which product could be used for dust control next year on these connector crescents. 



The air handing unit to convert the hall heat from electric to natural gas will be installed within the next few weeks to ensure it is operational for the upcoming winter season. Most of the wiring, construction and ductwork preparation have been completed. Sincere thanks to everyone who has helped with this project to date. We will ask for volunteers again when the unit is installed and afterward to do some gyproc work and painting. You can be sure I’ll let you know when we need your help!! 



At our AGM in May, a suggestion was made to survey all property owners to determine people’s thoughts on what community projects they would like to see completed here. Those would be projects we would ask to be funded from our property tax trust account administered by NMS in LaRonge.  



The WCOA would also like to know what projects our members would like us to explore and complete in the next few years from our Association funds. At our May AGM another suggestion was made that a committee be formed from our membership to prioritize WCOA funded projects.



I will be asking for your input and directions on these suggestions later in the meeting. 



The provincial Department of Parks, Culture and Sport altered its service areas and we are now administered by Blue Heron Provincial Park Manager, Gordon Locke, out of the Christopher Lake office. Gordon Locke visited Ramsey Bay this summer with the intent to get all docks here into their records so annual permit fees can be charged and paid for each dock and additional structure (lift, etc). A Minister’s Order signed in February 1993, gave the existing Cottage Owners Association authorization to assess a one time fee of $5 and the right to administer the docks here. We have indicated to Mr. Locke that until such time as we are shown that the Minister’s Order has been rescinded, Parks should honour the one time fee set up in that document for existing docks registered by July 31, 1993 and new docks placed after the bylaw came into force, as stated in that Minister’s order. We will keep everyone apprised of the results of our ongoing discussions on this matter with Parks officials. 



Our 2016 fundraiser, The Second Helping cookbook is selling well. Books are available for $20 each and are available here today and at all events hosted by the WCOA or by contacting any of our executive, our website or by email. Thanks to everyone who submitted recipes in support of this fund raising project.



We plan to continue to update the names of property owners on our data base and subdivision map throughout the winter. If you know the names of any new cottage owners here, please let me know so the updated records and map will be as accurate as possible. We would like to have the updates completed before our AGM held in May, so a map can be delivered by the Block Captains to each property. 



In closing, I’d like to encourage you to continue sharing your ideas and opinions on issues that concern you. Please be assured your executive appreciates your input.





Respectfully submitted by

Carol Rowan, President
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Sheet1

		WEYAKWIN COTTAGE OWNERS ASSOC

		BALANCE SHEET

		August 31, 2016

		(unaudited)

						Mar-31		Mar-31		Mar-31		Mar-31		Aug-31

						2013		2014		2015		2016		2016



		ASSETS



		Cash				$404.90		$780.00		$200.00		$200.00		$200.00

		Bank				21,212.45		26,639.76		23,676.19		22,461.88		52,841.25

		Term Deposits				7,000.00		7,000.00		7,000.00		7,000.00		7,000.00

		Prepaid Cookbook Publishing 				                         -		                    -		-		1,000.00		-

		Acccounts Receivable 				                         -     		671.56		0.00		0.00		0.00



						$28,617.35		$35,091.32		$30,876.19		$30,661.88		$60,041.25





		LIABILITIES



		Unexpended Fire Sign Donations 				                         -		                    -		-		$1,291.02		$1,291.02

		Accounts Payable				                         -     		550.00		300.00		300.00		300.00



						0.00		550.00		300.00		1591.02		1,591.02



		EQUITY 



		Members Equity 				28,617.35		34,541.32		30,576.19		29,082.36		58,450.23



						$28,617.35		$35,091.32		$30,876.19		$30,673.38		$60,041.25





		Approved by the Board

		 

		________________________Director

		 

		________________________Director



&"-,Bold"
	




Sheet2

				WEYAKWIN COTTAGE OWNERS ASSOC

				STATEMENT OF EARNINGS & MEMBERS EQUITY

				5 Months Ending August 31, 2016

				(comparative numbers for the years ended March 31) 

				(unaudited)



						2014		2015		2016		2017

						(12 months)		(12 months)		(12 months)		(5 months) 

		REVENUE

		Memberships				$1,200.00		$1,230.00		$2,550.00		$1,900.00

		Boat Rally				2,999.75		1,825.75		4,948.19		4,367.00

		Ramsey Bay Days				5,473.04		6,814.60		7,744.36		8,238.95

		Garage and Bake Sale				170.00		240.50		721.00		-

		Cookbook Sales 				140.00		-		-		3,640.00

		Cookbook Memorial Page Sales 				-		-		220.00		-

		Calendar sales 				-		-		4,560.00		210.00

		Hall Rental				500.00		615.00		445.00		1,505.00

		Potluck 50/50				544.90		502.75		766.50		314.50

		Catering				1,164.36		-		-		-

		Memorial site plaques				                        -		-		120.00		200.00

		Fire sign Donations 				                        -		-		653.28		-

		Grants 				                        -		-		-		25,000.00

		Donations				1,195.00		2,232.50		165.00		-

		Food Sales				989.50		1,430.38		1,534.50		1,060.55

		Interest				133.00		133.00		98.00		48.17

		Miscellaneous				120.95		25.00		10.00		-

						$14,630.50		$15,049.48		$24,535.83		$46,484.17



		EXPENSES

		Boat Rally				$760.51		$790.39		$1,876.83		$1,791.80

		Ramsey Bay Days				2,843.88		2,822.11		3,065.52		2,537.28

		Calendar  Publishing 				                        -		-		1754.50		-

		Cookbook Publishing				                        -		-		-		3144.49

		Custodian 				                       -		6,300.00		3,900.00		1,200.00

		Food costs				21.47		284.39		396.73		111.49

		Fire Sign 								653.28		-

		Hall Lease				185.46		-		-		-

		Hall Improvements				                       -		2010.00		-		2863.95

		Hall equipment				1,630.76		2,292.28		1,998.16		-

		Hall maintenance & supplies				977.04		1,395.67		3,027.08		1,025.84

		Ski-Trail Grooming				250.00		-		250.00		-

		Beacon Repairs				                        -		-		-		-

		First Responders				200.00		-		-		-

		Honorariums				550.00		-		214.97		200.00

		Legal Fees				                        -		-		1233.75		-

		Memorial Site and Plaques 				561.02		1184.86		579.38		112.20

		Postage & Office				415.80		683.61		668.87		252.43

		Property Insurance 				                        -		-		2,291.00		2,363.00

		Bank Charges				138.00		97.75		69.00		28.75

		Utilities 				                        -		-		4,034.45		1,490.82

		Miscellaneous				172.59		1,153.55		10.39		-

						$8,706.53		$19,014.61		$26,023.91		$17,122.05



		NET EARNINGS (LOSS)				$5,923.97		-$3,965.13		-$1,488.08		$29,362.12

		MEMBERS EQUITY, BEGINING OF YEAR				28,617.35		34,541.32		30,576.19		29,088.11



		MEMBERS EQUITY, END OF YEAR				$34,541.32		$30,576.19		$29,088.11		$58,450.23
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