NJACC
(New Jersey Alliance for Culture Change)

announces a new
program funded
through a grant from
CMS and the
New Jersey
Department of Health.

This academy will focus on leadership
development to transform organizations to a
Person-Centered Care model.

Four-Part Educational Series
The Transformative Leadership Academy for Person-Centered Care is a four-part series from January to July,
2015. The Academy will focus on changing aging services from a healthcare institutional model to a personcentered (directed) model, while increasing the organization’s ability to meet regulatory and efficiency goals
more effectively. The cost of the entire Leadership Academy is $200.
TLA is looking for new and emerging leaders as well as innovative and seasoned leaders. It is designed for
people that are committed to making change with demonstrated effective leadership qualities. Applicants
should be strong decision makers and leaders with authority and drive. The academy is limited to 30
participants. Successful applicants will be chosen by a panel based on application essays and reference letters.
Ms. KJ Langlais, CEO of Evergreen Living Innovations, will be the primary facilitator for the Academy.
Ms. Langlais has over 30 years of experience in aging services in transforming organizations and leadership
development. She was instrumental in founding GERTI in 2003, which has presented and provided education,
consulting, and speaking engagements across the United States to over 8,400 persons.

Email
NJACC@comcast.net
Call
1-609-890-8700
Website
www.njculturechange.org
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The program will focus on core competencies of
person-centered care including:

 Consistent Staffing
 Customer Service
 Team Building
 Management

 Leadership
 Dining Standards
 Regulations & Survey
Compliance

Su
m

If you’re an administrator, DON, social worker or other leader within the organization,
the Transformative Academy for Person-Centered Care is for you. We are looking for a diverse group of
participants and encourage you to apply.

Four-Part Educational Series
LOCATION
All training will take place at HCANJC (Health Care Association of New Jersey)
4 AAA Drive, Ste. 203, Hamilton, NJ 08691-1803
TIME
9:00am—4:00pm
DATES
January 16, 2015

May 15, 2015

Person Centered Care

Resident Focused Decision Making

Consistent Staffing

Leadership Development

Leadership AE Goals

July 16, 2015
March 26, 2015

Dining Standards

Customer Service

Regulations & Survey Compliance (QAPI)

Team Building

Advancing Excellence

APPLICATION PROCESS
Applications are found online at: www.njculturechange.org.
Questions? Contact Denise Boudreau-Scott at 203-417-5704 or
KJ Langlais at 913-477-8200.
All applications require two (2) references along with a commitment from the applicant
and the applicant’s organization stating that s/he will finish the program. All applications
must be received by November 15, 2014.
Applicants will be notified by December 15, 2014 and if selected,
the first payment is due by January 1, 2015.
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