 Seven Oaks Senior Center Executive Board Meeting
Monday April 15, 2019 - Minutes
Attendees:

Kathleen Young: Director, Courtney Gonce: Assistant Director, Jim Lightner: President, Nancy Bach: Vice -President, Gene Laytar: Treasurer, Carol Parks: 1st Assistant Treasurer, Anne Bauer: 2nd Assistant Treasurer, Edie Dietrich: Recording Secretary, Janet Hess: Corresponding Secretary, Ed Konig: Sergeant at Arms, Walt Wujek & Judy Coleman: Members-At Large, Jan Heaberlin: East Regional Manager
Call to Order- 12:50 PM
Approval of Minutes
Minutes for 3-18-19 were approved 
Financial Report: Gene Laytar: 
 For March 2019
  Total Income $20,997.00- Total Expense 31,759.00- Net Income   -$10,762.00 

   Total Assets $129,353.00 
Committee Reports:
Travel Report: Nancy Bach 
Trip to Delaware Park for March 2019

 Profit $484.00

Nana Does Vegas- 3/20
Profit $506.00
 International Child Report: Nancy Bach 
 Nancy received a thank you letter from the International Child Adoption with a new picture of Michealla. The letter and picture are posted on the bulletin board.
Old Business
· Nomination Committee
The Nomination Committee’s names are Preston Wollett, Helen Lamarr and Cathy Milando- Names will be announced at a later date when they become official
· Enhancement Projects Update- The paper work is completed and checks have been signed and sent to the Baltimore County with all the information- We are waiting to hear from them to schedule the dates for the remodeling
· Donation for National Blind Federation- A $250.00 donation was voted by the members to be given to the Central Maryland Council for the Blind. Nancy gave the board more details from this organization as how the money will be used for-
           Past Events
·   Mingle, Mix & Match- 3/22- Well attended
·   Slate Painting- 4/5 – It was more difficult to find enough participants for this event as it was held during early afternoon hours- we will try again to go back to the late afternoon hours in the future
· Orioles Opening Day- 4/4- Well attended
  New Business

· Volunteer Luncheon at Martin’s West- 5/16- sign up for the volunteer luncheon – fill up the card you received in the mail and put it in the envelope located on Kathleen’s door- a van will be available for transportation that day
· Member Appreciation Week- June 3- 7

Soft Ice Cream- Popcorn- Homemade Cookies- Friday Café to Go Goodness- Two $25.00 restaurant gift card and raffling off 1 front of the line pass for Class Registration- These are the special events planned for the week
Update on Special Events

· Handbag Auction- 4/23- sold out
· PHHS Senior Prom- 4/25- 61 signed up
· Mother’s Day Luncheon- 5/10- 39 signed up
· Line Dance Party- 5/3- 20 signed up
· Culture Event on India- 5/14- Our intern Jane is planning this fun and cultural event- there will be food- stories- dance performance

· Concert in the Park- 5/23- 10 signed up

· The 70’s Show and Lunch- 5/28- Frank and Trish Curreri return with their Vintage Entertainment- sign up is 5/1
· Shred a Thon- 6/8 – New company- same sponsor- we need volunteers

· Father’s Day Lunch- 6/14
        Suggestion Box

           Old or Follow up   

           Prior requests taken care of!
            New Suggestions:       

· Eliminating gym fees for monitors
-This is done already

· Please pay to have the brick sign that says, “Seven Oaks Senior Center” in front of building fixed.

-Kathleen put in the request as the County Government does this

· Put a suggestion sheet for future movies.
 - This had been done previously and is still done. Suggestions are always welcomed from anyone
· In monthly Acorn bulletin on page 5, all staff are listed with first and last names, except the Custodian. Can her last name be added? It would be the respectful thing to do.
-The custodian’s name is Tanika Bell and she is listed in the May Acorn newsletter

· Please fix the black flower/tree borders out front of building or just remove them

-The latest heavy rain and wind caused the black borders to come out of the ground.  Baltimore County won’t do this type of landscaping. Kathleen will ask if any volunteers would come forward and help with this matter. In the past, volunteers from Nancy’s Church came and helped with Seven Oaks landscaping.
· Please consider Strength Training at 10AM. Thank you- Love -Leslie
-We do not have room or time allotted for changes as the schedules of all the classes and   events are so close together

· Put in monthly newsletter the existence of the office of David Marks, one official on the Baltimore County Council (since he has an office in our building). Also is he ever invited to have a joint meeting to explain the councils work in our area and hear our concerns as Senior Citizens?

-David Marks doesn’t have an office here at Seven Oaks Senior Center but he is allowed to use any open space to meet with anyone who request a meeting with him to discuss any concerns. And he will gladly accommodate any request from any citizens. In the past we had Council officials come to our Friday Café and Council meetings. The policy of the Department of Aging is to discourage any political outcome.
· Is there any alternative accommodation for the Travel Office? The room behind it is good spot- what is it currently used for? Since the lobby gets “bottled up” the space taken by the desk, etc. for travel – any extra space would be beneficial for all our members frequenting that area.

-We will clarify this subject at our Council Meeting of 4/22

· Please ask the Custodian to close off the big room for the Senior Rhythms Classes on Tuesday 11am-12noon and Thursday 10:45am- 11:30am. Constant activity and noise is disturbing to those exercising. Thanks!
-No problem putting the wall up!

We will mention at our next Council meeting that it would be very helpful if people would sign their suggestions so that we can get in touch with them personally if we have questions or comments for clarification.

BCDA & Staff Report
Jan Haeberlin: East Regional Manager

· Laura Riley, the new Department of Aging Director and Dana the new Deputy Director came to visit Seven Oaks Senior Center recently. Jan mentioned that we should invite and encourage them to come to our special events as well as Council Officers like David Marks

· Congratulations to Kathleen who took the initiative to have a fundraiser for Casey Cares Foundation for the month of April. 

· Basket Auction at Ateaze Senior Center -6/21- 7 baskets will be put together from each Centers to be auctioned. The money taken in from these baskets is given to each Senior Center- Sponsors and volunteers from different groups of Seven Oaks help make these baskets to be auctioned
· Jan is the new coordinator for the Senior Box Office

· The BCASCO organization invites people from each Senior Center to come to their lunch and meeting. The organization pays for the cost.

· Senior Leadership Conference- 7/17 at Oak Crest

Kathleen Young: Director

· Drum Fit class cancelled- very few signed up

· Very low attendance for Dot’s painting class this Spring- The class was cancelled and Kathleen is looking for a new painting teacher either for the Summer or Fall
· Donations of PJ’s for the Casey Cares Foundation for April- donation box in the lobby
· Shrimp Feast- 7/19

· Adventure Club
Visionary Arts Museum- 4/28

Hampton Mansion- 5/18

Boordy Vineyard- Thursday- 4/13

· Vote for Volunteer of the Year- suggestions are welcome- could be someone who already has been nominated in the past or someone new- will vote at our Board meeting in May and the presentation will be in June

· The Maryland Board of Health visited Seven Oaks and suggested that we use left over food by the original expiration date or throw it away. Write the expiration date on containers or packages put in freezer
Fruit Salad served at events like Friday Café should be served from the cold table or sitting on ice to maintain the proper temperature of 40 degrees at serving time
Courtney Gonce: Assistant Director
Program Meeting- Friday- 5/24 at 10:15 AM
 Center Membership 2018-19:  1,594
 Current Fitness Center Membership: 185
 2018-19 Enhancement Fund: $9,113.00
Adjournment; 1:57PM

Reminders:
 Next Board Meeting- May 20- 12:45 PM. at Seven Oaks
 Next Council Meeting-April 22 at 12:30 PM with lunch at noon (Meatball Subs)
Goals for 2018-19

· Create a Treasurer’s Manual

· Update the Lobby
· Recruit new chairpersons and volunteers

· Create a new partnership to support the Eastside Family Shelter
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