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High Level Plan

What is the initiative?

How does it address our
purpose?

What are the components
of this initiative?

(how engage)

Who are the participants?

Who are the partners?

Arrangements, date, venue,
responsibilities, additional
costs

What is the desired
Result/Outcome for the
participants

Short-term:

Long-term (optional):

How will we know if these
results have been achieved?

-performance measures-

How much did we do? How well did we do it? (output measures)
(input measures)

Is any one better off? (outcomes measures)

Is our planet/society/community better off? (impact measures)




High Level Strategies / Models (initiative meets, contributes, aligns)

Te Pae Mahutonga

] Mauriora (Cultural Identity)

0 Waiora (Physical Environment)

0 Taiora (Healthy Lifestyles)

 Te Oranga (Participation in Society)

7 Nga Manukura (Community Leadership)
] Te Mana Whakahaere (Autonomy)

Earth Charter

0 Initiative meets the four principles of the Earth Charter

1. Respect and care forthe community of life
2. Ecological Integrity

3. Social and Economic Justice

4. Democracy, Non-Violence and Peace

UN Sustainable Development Goals

0 1: No Poverty [ 2: Zero Hunger 7 3: Good Health and Wellbeing
0 4: Quality Education  5: Gender Equality  6: Clean Water and
Sanitation [ 7: Affordable Clean Energy 7 8: Decent Work and
Economic Growth 7 9: Industry, Innovation, Infrastructure

0 10: Reduced Inequalities 7 11: Sustainable Cities and
Communities 7 12: Responsible Consumption and Production

0 13: Climate Action ; 14: Life Below Water ; 15: Life on Land

0 16: Peace, Justice and Strong Institutions 7 17: Partnerships For
The Goals

New Economics Foundation’s
- Five Ways to Wellbeing

 Connect  Give ; Take Notice [ Be Active  Keep Learning

Health in all Policies Integrated Recovery
Planning Guide

0 Social Environment 7 Economic Environment 5 Natural

Environment  Built environment

0 Lifestyles  Transport 7 Equity  Social and Community Capital
] Neighbourhood Amenity 7 Communication [ Public Services

0 Cultural Diversity  Natural Capital  Active Lifestyles

] Housing Stock 7 Resource Sustainability  Economic
Development [ Food Security [ Community Safety ; Community

Resilience

IFF Three Horizons Framework

0 Second Transitional Horizon

Social Enterprise Impact Canvas

1 See Attached 7 N/A
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