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 2022    
ACTUAL 

 2023
BUDGET 

 2023 
ACTUAL 

 2024 
BUDGET 

 2024 
ACTUAL 

 2025 
BUDGET 

Income
Asses. from Roads 4,000$         4,000$         4,000$          4,000$         4,000$       4,000$          
Land Rent 3,000$         -$             -$             -$             1,000$       1,000$          
Gravel Pit Loading 1,924$       1,000$          

Total Income 7,000$         4,000$         4,000$          4,000$         6,924$       6,000$          
Expenses

Hired Equipment 188$            -$             -$             -$           
Maint Supplies/Fluids 43$              -$             -$             564$            -$           
Sand Screening/ gravel Crushing -$             20,000$       -$             23,026$       1,260$       23,000$        
Company Contributions

FICA Expense 43$              -$             43$               -$           
Health Insurance 96$              -$             96$               -$           
Medicare Exp. 10$              -$             10$               -$           
Municipal Retirement 29$              -$             29$               -$           
Unemployment-State -$             -$             -$             -$           
Workers Comp -$             -$             -$             -$           

Salaries
Other Salaries 385$            -$             385$             -$           
Rd. Comm. 302$            -$             302$             -$           

In Town Recycling 840$            -$             840$             -$           
Other -$             -$             -$             -$           

Total Expense 1,934$         20,000$       1,703$          23,590$       1,260$       23,000$        
Net Ordinary Income 5,066$         (16,000)$      2,297$          (19,590)$      5,664$       (17,000)$       
Funds Carried over from Prior Year 15,014$       20,080$       20,080$        22,377$       22,377$     28,041$        
Available Funds 20,080$       4,080$         22,377$        2,787$         28,041$     11,041$        

Gravel Pit Fund
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 2022
ACTUAL 

 2023
BUDGET 

 2023   
ACTUAL 

 2024 
BUDGET 

 2024 
ACTUAL 

 2025 
BUDGET 

Income
Asses. from Selectboard 12,000$       -$             5,000$         5,000$       5,000$          
Other 5,538$         -$             -$             -$           -$              

Total Income 17,538$       -$             -$             5,000$         5,000$       5,000$          
Expenses

Bridge Expense 8,165$         -$             -$             613$          
Culverts 2,243$         -$             7,785$          -$             12,434$     
Other 25$              -$             -$             -$           
Company Contributions -$             

FICA Expense 30$              -$             -$             -$           
Health Insurance 81$              -$             -$             -$           
Medicare Exp. 7$                -$             -$             -$           
Municipal Retirement 24$              -$             -$             -$           
Unemployment-State -$             -$             -$             -$           
Workers Comp -$             -$             -$             -$           

Salaries
Other Salaries 231$            -$             -$             -$           
Rd. Comm. 255$            -$             -$             -$           

Other -$             -$             
Total Expense 11,062$       -$             7,785$          -$             13,046$     -$              
Net Ordinary Income 6,476$         -$             (7,785)$        5,000$         (8,046)$      5,000$          
Funds Carried over from Prior Year 40,362$       46,838$       46,838$        39,053$       39,053$     31,007$        
Available Funds 46,838$       46,838$       39,053$        44,053$       31,007$     36,007$        

Large Culverts & Bridges
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 2022
ACTUAL 

 2023
BUDGET 

 2023 
ACTUAL 

 2024 
BUDGET 

 2024 
ACTUAL 

 2025 
BUDGET 

Income
Assess. Income from Town 6,000$         6,500$         9,299$          6,500$         6,500$       7,500$          
Other - Fundraiser -$             -$             210$             200$            307$          -$              
 Grant 176$          

Total Income 6,000$         6,500$         9,509$          6,700$         6,983$       7,500$          
Expenses

Office Supplies -$             1,500$         1,056$          300$            270$          500$             
Postage 62$              50$              12$               18$              -$           -$              
Subscriptions 115$            150$            94$               84$              -$           -$              
Books 1,563$         2,500$         923$             1,600$         967$          1,300$          
Other - Guest Speaker 100$          
Advertising $ $ 43$               45$              -$           -$              
Compiter support $ $ 947$             $ -$           
Phone& Internet $ $ 429$             747$            740$          1,500$          
Mileage 9$                20$              -$             -$             -$           -$              
Company Contributions

FICA Expense 190$            200$            268$             364$            394$          394$             
Medicare Exp. 44$              50$              63$               87$              92$            92$               
Unemployment-State -$             -$             -$             -$           
Vt Child Care Credit -$             -$             -$             14$            14$               

Salaries
Librarian 2,927$         2,927$         4,328$          5,642$         6,360$       6,500$          
Library Assist. 138$            200$            -$             186$            -$           -$              

Other-partial retained earnings used -$             -$             2,799$          -$             -$              
Total Expense 5,049$         7,597$         10,962$        9,073$         8,937$       10,300$        
Net Ordinary Income 951$            (1,097)$        (1,453)$        (2,373)$        (1,955)$      (2,800)$         
Funds Carried over from Prior Year 8,579$         9,530$         9,530$          8,077$         8,077$       6,123$          
Available Funds 9,530$         8,433$         8,077$          5,704$         6,122$       3,323$          

 2022
ACTUAL 

 2023
BUDGET 

 2023 
ACTUAL 

 2024 
BUDGET 

 2024 
ACTUAL 

 2025 
BUDGET 

Income
Assess. Income from Town 3,000$         3,000$         3,000$          3,000$         -$           -$              
Other -$             -$             -$             -$             -$           -$              

Total Income 3,000$         3,000$         3,000$          3,000$         -$           -$              
Expenses

Ball Field Maintenance 7,107$         -$             -$             -$             -$              
Total Expense 7,107$         -$             -$             -$             -$           -$              
Net Ordinary Income (4,107)$        3,000$         3,000$          3,000$         -$           -$              
Funds Carried over from Prior Year 11,444$       7,337$         7,337$          10,337$       10,337$     10,337$        
Available Funds 7,337$         10,337$       10,337$        13,337$       10,337$     10,337$        

Library Fund

Little League Fund
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this is an attempt to further blame education for rising property taxes, when CLA does in fact have 
an effect. 
 
Only the Legislature can set the dollar yield, so this is a factor that schools and school boards 
have no control over. 
 

3. Common level of appraisal 
 
Every town has a group of listers.  Listers are responsible for creating and maintaining the grand 
list, which contains each home’s appraised value for tax purposes.  The state reviews the grand list 
on a yearly basis and determines the common level of appraisal (CLA) by looking at what homes 
are appraised on the grand list and how much homes are selling for.  If every home were appraised 
at what they sold for, the CLA would be 100%.  If homes were selling for less than their appraised 
value, the CLA would be more than 100% and taxes would decrease.  We are all aware of the 
recent increase in the cost of homes and that most homes are selling for a lot more than they are 
appraised for.  This causes the CLA to drop, and results in increased tax rates, essentially a tax 
penalty for not raising enough taxes at the local level.   
 
As mentioned above, the state is now using a statewide CLA adjustment.  They are applying this 
adjustment to the dollar yield rather than to the tax rate.  It has the same effect on taxes but shifts 
the attention to education spending rather than to the CLA.   
 
Regardless, common level of appraisal is a function of town government, and schools and school 
boards have no control over CLA. 
 
There is no doubt that the legislature will be making significant changes to the way that we fund 
education during this session, and I believe we must make these changes.  We cannot outprice 
Vermonters from living in our communities, and 67% of the education fund is currently funded by 
property taxes.  Education funding is complex and there is no direct correlation between what one 
school district spends and what the tax rates look like. This is due to the interplay of the variables 
mentioned above and since we are a statewide system, decisions that are made in other parts of 
the state – who tend to spend much more than we do in our supervisory union – affect our 
bottom line.  There is a need for more transparency in this system and for us to consider other 
ways to fund education in Vermont.  There is also a need for the legislature to stop mandating 
schools to do things that cost money without an identified revenue source.  Programs like 
universal Pre-K and universal school meals are wonderful programs, and are the right programs to 
provide, but without a revenue source, this falls back on taxpayers to fund. 
    
As I said last year, we still have a responsibility to educate NCSU’s children.  For many students, if 
we don’t provide for their mental, social emotional, and behavioral needs, they will never realize 
their potential and the cost of that is incalculable.   
 
 
Elaine Collins 
Superintendent, North Country Supervisory Union 
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