
Minutes of the October 2, 2023, Regular Board Meeting of Sherman Township 

The regular scheduled meeting of the Sherman Township Board was held on Monday October 2, 2023, at 

7:00 pm, in the meeting room of the township hall.  The meeting was called to order by Supervisor-

Smalligan at 7:02 pm.  After the pledge of allegiance, roll call was taken and members present were 

Karen Berens, Doug Berens, Stan Stroven, Ken Smalligan, and Jamie Kukal.  

Motion was made by S Stroven and 2nd by D Berens to approve the agenda with the addition of lawyer 

contact policy under new or unfinished business. All approved, motion passed. 

Motion was made by S Stroven and 2nd by K Berens to approve the minutes from September 5, 2023, as 

presented.  All approved, motion passed. 

Public comment was pertaining to the proposed ordinance change and was held until presented by the 

planning representative for consideration. 

Treasurer-Berens presented her report of outgoing funds highlighting the payment for the carpet 

installation of $7496.46 and a bill from the road commission for gravel edging to finish the road project 

on 32nd street. Clerk-Kukal said she had researched for any policy limiting the spending on lawyer fees 

and had not found anything in writing, so she recommended the paying of the lawyer fees for the recent 

certified letter authorized by the supervisor related to the proposed home- business occupation ordinance 

changes.  Motion was made by D Berens and 2nd by S Stroven to accept the Treasurer’s report and 

authorize the payment of bills. Roll call vote was taken. Yes; K Berens, D Berens, S Stroven, Ken 

Smalligan and J Kukal  No; none. Motion passed. 

Clerk-Kukal presented the clerk’s report, highlighting the upcoming November election, the workmen's 

comp insurance audit, and a FOIA request for emails pertaining to the proposed home business 

occupation ordinance changes. Kukal also asked for any changes or additions for the yearly newsletter, to 

be submitted to her ASAP so she could get them to the printer in time.  K Berens confirmed that the 

printer is requesting them by November 6th, and she requested them printed on blue paper this year. 

Kukal informed the board of set terms coming open in December and the need to run advertisements for 

that and snow removal.  Kukal is waiting on notification from the County Clerk when the final early 

voting site agreement will be ready for signatures, they are thinking mid-month.  The township hall 

parking lot work is scheduled to start October 16th.  

Supervisor- Smalligan presents Resolution # 2023-8 Adoption of the Amended and Restated Join Fire 

Board Ordinance for consideration. Motion was made by J Kukal and 2nd by K Berens to adopt 

Resolution #2023-8 Adoption of the Amended and Restated Joint Fire Board Ordinance as presented. 

Roll call vote was taken. Yes; K Berens, D Berens, S Stroven, Ken Smalligan and J Kukal  No; none. 

Motion passed. 

For the trustees’ reports, trustee-Berens asked the board when they would like him to close the porta 

potties down at Crystal Lake Park.  It was recommended late November or first of December depending 

on when freezing becomes an issue. 
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Trustee-Stroven reported that Nieboer Electric fixed the lights that were out on the north and east sides of 

the building.  Stroven asked if it would be worth asking Reith and Riley to present a bid for resurfacing 

the little section of 24th street where it comes off the curve in Wooster. Clerk-Kukal was tasked with 

contacting them. 

 

Planning commission representative- Berens presented the proposed Home Business Occupations for 

consideration. (Appendage #1) Supervisor-Smalligan started the discussion with a letter from resident 

Dean Van Ostenberg stating his reasons for opposing the changes. (Appendage #2)  Treasurer-Berens 

suggested striving out metal works and Sawmills from # 3 of the proposed changes.  Clerk-Kukal read her 

prepared statement stating her position on the subject. (Appendage #3)  Trustee-Stroven voiced his 

concerns if the board does not adopt the proposed changes limiting control.  For #2, currently the 

township could end up with a 5-acre piece with 2400 square foot building and with the changes it is 4000 

square feet on 40 acres giving up a little more footage on the building but regulating the requirement of 

where much more than current regulations.  #3 proposes limiting metal works, sawmills and other similar 

uses to only agricultural and 40 acres, where currently someone could apply for a special use for a 

sawmill on any 5 acres. #6 currently has no limit on the size of outdoor storage and one is needed. 

Stroven sees more restrictions with the additions than as it currently stands and believes that other 

nuisance concerns will be handled with the special use permit application, public hearing and regulation 

process.  

 

Trustee-Berens said the planning commission has worked hard to find a good balance of what needed to 

be updated to present to the board and he is in favor of the proposed changes. Supervisor-Smalligan said 

that 90% of the residents who spoke at the public hearing were against the changes.  He still feels it goes 

against the master plan and if you have a 40-acre parcel across the road from you, they will put their 

business up front, towards the road, not in the back corner away from your home.  With an Amish family 

of 10 children, the business could easily grow into an industry.  Smalligan also wanted to inform the 

board that the township’s lawyer had been contacted by a lawyer representing concerned residents about 

the proposed changes.  Resident Jay Diehl stated his reasons for opposing the changes.(Appendage #4)  

Jay confirmed that he was the resident that made the FOIA request and contacted a lawyer for advice. 

Resident Abby Diehl read Appendage #5, the letter from the township lawyer, page 2, paragraph 4. 

Resident Waren Stroven stated that the proposed changes are not consistent with the master plan.  He said 

with the many hours of training he has worked as a previous planning commissioner; he reminded the 

board that “I think, and I feel” should not pertain to your decisions and he encouraged the board not to 

change the ordinance. Planning Commissioner Don Clark referenced Appendage #5, the lawyer’s opinion 

in support of his opposing the proposed changes. (page1/paragraph 2, page 1/paragraph 3, page 

1/paragraph 4, page 2/paragraph 1, page 2/paragraph 2/sentence 2 & 4, page 3/paragraph 1, page 

3/paragraph 3, page 3/paragraph 5, page 4/paragraph 2)  Clark commented that 5 years ago the planning 

commission doubled the building size and now here they are looking to double it again and he doesn't 

believe it follows the master plan.  

 

Resident Rick Tanis read the definition of farming “the activity or business of growing crops and raising 

livestock” and stated that nowhere does it reference sawmills or pogo stick factories. Resident Steve 

Kotecki said that at the public hearing he was concerned about regulating the changes, along with other 

townships.  He would encourage going back to the original building size before the 2017 changes. 
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Supervisor-Smalligan said that he has asked who is pushing for the changes and no one has told him who.  

Clerk-Kukal responded that no one is pushing for the changes, back in 2021 the township board asked the 

planning commission to work with Mr. Ryan Coffey and bring the whole township ordinance up to date 

and this is just the current section they are working on. Smalligan recalled recommending a sub-

committee to work on changes for the STR ordinance but not the township ordinance as a whole. J Kukal 

responded that it was previous to that when it is stated in the board minutes. S Stroven said he would not 

vote it down the way the changes are presented, however he would like to see common ground reached.  

The motion was made by S Stroven and 2nd by J Kukal to return the proposed changes to the planning 

commission to reevaluate with input from Mr. Coffey and resident representative Jay Diehl.  Roll call 

vote was taken. Yes; K Berens, D Berens, S Stroven, Ken Smalligan and J Kukal  No; none. Motion 

passed. 

 

Assessor-Story was not present, so Supervisor-Smalligan read the provided report, highlighting the 

wrapping up of field work season. 

 

Sexton-Tollefson reported that all was good and quiet on the cemetery front.  The sprinkler system will be 

blown out soon for winter preparations.  

 

Building inspector-Smalligan presented his report indicating 1 permit and 7 inspections last month. 

 

Deputy Zoning Administrator-Borgman’s report confirmed the 1 permit.    

 

For White Cloud Sherman Utilities Karen Koprolces reported on the meeting earlier that day where they 

learned of two new hookups being added.  

    

For Fremont Fire District, K Berens reported billing $1,453.25 and collecting $231.99 for the month.   

For White Cloud, S Stroven invited everyone to the open house on October 10th.  

 

For new or unfinished business, Clerk-Kukal presented her concerns about the excessive spending of 

township money for unnecessary legal advice.  (Appendage #6) K Smalligan responded to the claims, 

reminding everyone that there were two complaint forms in 2021 for the issues and he did not ask Cliff 

for them at that time.  He also read his forwarded email where he voiced his concerns and apologized for 

not voicing them before the August meeting, verses Kukal’s interpretation of should have asked 

permission before the August meeting.  Smalligan feels this is a personal attack from J Kukal.  Motion 

was made by S Stroven and 2nd by D Berens to work on a new policy for who and to what expense can 

contact the lawyer. Four yays, Motion passed.  

 

 

For public Comment, Jay Diehl expressed his concerns with taking the power away from the supervisor to 

seek advice from the attorney, when those actions are meant to protect the township and save thousands in 

the long run.   He would advise the board to handle this as an internal conflict and seek conflict resolution 

rather than to adopt a policy. Butch Deur commented that the bottom line is the board has the best interest 

of the township in mind and all are working for the same goal.  Everything has been going great until 

recently with emotions high.  Karen Koprolces would like to see the conflict resolved internally.  Don 
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Clark thanked the board for sending the proposed ordinance changes back to the planning commission for 

review.  

 

Meeting adjourned at 8:36 pm 

 

Submitted by: Jamie Kukal-Clerk 

 

Visitors present:  Wayne Berens  Vonda Tollefson Jerry Engel   Al Smalligan 

   John Borgman  Gary Smalligan  Butch Duer Dick Chenard 

   Karen Koprolces Don Clark  Mark Kukal Ryan Coffey 

   Gary Hoppa  Arron Henry  Warren and Pat Stroven 

   Jay, Julie, Annica and Abby Diehl  Rick Tannis Steve Kotecki 

 

 

 


























