The Madagascar Water Project Inc.


March 22, 2019

Today is World Water Day and I’m using the occasion to kick-off The Madagascar Water Project’s annual fund-raising campaign.  I just saw the movie, Bohemian Rhapsody. It brought back memories of the music and times of the 1980’s, including the Live Aid Concert which was prominent in the movie and once again showed everyone’s desire to help the impoverish in Africa.  Today we have World Water Day.  It’s great to have a day where we recognize those in need of clean water, but quite frankly, it’s easy to miss.  

This letter discusses the history of The Madagascar Water Project, past and present, how it has evolved, and our plans for this year and beyond.  I will also talk a little about Madagascar today and the people who benefit from our work, including you - the Contributors.  It’s a good read but if you are short on time, you can go to the end and follow the links to make a contribution.  Please read on.

Rare is it a Chinese fortune cookie has a worthwhile message, but I came across this one a few weeks ago.  

“Efforts and courage are not enough without purpose and direction”.

For the past few weeks, the 2019 fund-raising campaign has been at the top of my mind and this seemed to be relevant.  Up to this point, a lot of hard work and the courage to persevere in the face of absolute adversity has characterized my work with the Project.  The experience has helped me define my goals, objectives and sense of purpose, and clarify my path and role to achieving them.  

Today I am at a cross-road in the Project’s development:  a time when a decision needs to be made to either limit our work to the current organizational structure, which can manage about 100 wells, or to take another leap of faith and expand our organization and business structure to allow for much more growth.   I’m opting for the latter and hope to achieve it in partnership with you.  

Accomplishments:  Efforts and Courage
Last year – 2018 – was the most pivotal year in The Madagascar Water Project’s development since our first successful well was drilled in 2015.  Our first two attempts to make a well were unsuccessful so it was a very trying time for me and the organization. 

· The Madagascar Water Project has drilled and now monitors 71 producing water wells, in 39 villages located along a 130 mile strip on the east coast of Madagascar, providing clean water to over 40,000 people.  

· The Madagascar Water Project acquired its 501(c )(3) tax exempt status courtesy of the NY Law Firm of Cadwalader, Wickersham & Taft LLP.

We subsequently received a generous contribution of well materials, 50 high quality stainless steel well points (filters), from Campbell Manufacturing – Baker Water Systems of Bechtelville, PA

· It was the first year the Project was funded primarily by Contributions from others outside of myself and my immediate family.  With an annual budget exceeding $30,000, this has become essential.  

· Operationally, our work processes have become refined to a point of peak efficiency, with much reduced drilling time, minimal mechanical failures and no accidents.  We are still working to improve our performance and success in geologically less-favorable areas.  

· Our networking within the water NGO community has expanded and shown results.

After the Village of Sohihy (population 1300) was destroyed in a massive fire, Catholic Relief Services (CRS) responded to our call for help by rebuilding the entire village with houses that meet hurricane-resistant specs.  Only 3-1/2 months after the fire, 85 of the 122 homes to be rebuilt are complete. 

Water Charity, a US-based NGO that funds rural water projects in developing countries, was the single largest Contributor for the 2018 drilling program.  

The Project now receives a steady flow of requests from villages.  They learn of us through word of mouth or our website.  

· After meeting with numerous Well Management Committees, some of them contentious, and consultation with another water NGO, we revised our community relations model to promote more local involvement in order to increase the probability of a sustainable outcome.  A joint-venture business model will replace the charity-recipient model of the past.  

· For the first time, a routine water quality test indicated the well water had become contaminated.  An investigation revealed someone had built an outhouse only 15 feet away.  Confronted with the choice to either label the well contaminated or to shut the well down, we decided to pull the pump.  Another lesson learned by all!

Vision:  Purpose and Direction
The Madagascar Water Project and I will focus more on networking and targeted community development in order to help rural villages to help themselves with clean water projects.  This will require a larger in-country presence, which is a natural consequence of our growth as well. 
After the initial well is in place, a business relationship will be established between the Project and the Well Management Committees and the Villages.  Training will be provided, spare parts will be available for sale, technical help is only a phone call away, and quarterly inspections by The Project will be conducted.  The villages will never be charged more than they can afford.   

Plan: Phase VII Program

The Phase VII Program will be conducted in our core work area with expansion to the south as far as the Village of Nosy Varika, inland into the coastal foothills, and to other villages within our core area.  We will also do in-fill drilling in Marosiky, Vavony and other villages.  Since the work will be done in villages that are nearly inaccessible, the program will be conducted in the middle of the dry season in September.  

A preliminary planning and reconnaissance trip was made in November.  We found a village of 5000 south of Masomeloka, Ambalavontaka, that has no clean water source, another village of 7000 south of Vatomandry, Maintinandry, with only one well and many villages of 300 to 500 to over 1000 residents that have no clean water source.  At this point, the number of opportunities remains unlimited.  

The number of wells to be drilled will largely be determined by the contributions we receive.  The Campbell well point contribution will reduce well costs by $75, which will offset the higher costs of working in more rural locations and geologically more difficult areas.  The estimated average per well costs will remain at $750, which includes the well and pump, social organization to form and provide advice to the Well Management Committees, and subsidized spare parts and repairs when needed.  Logistics is still our single biggest cost because it takes at least two days to drive and take boats to these extremely remote areas.  

Life in Madagascar

The problems in Madagascar go way beyond water.  Extreme poverty is everywhere, with 85 - 90% of the population living in poverty.  Malnutrition is common, and starvation is rare but present.  Disease is rampant with on-going epidemics of the Plague and Malaria.  Work for pay is scarce so people resort to non-violent crime, prostitution and other things to provide for their families.  

To name a few, the causes lie in geographical isolation, economic stagnation, depletion of natural resources, lack of infrastructure, cultural resistance to change and poor governance.
The French colonial legacy left little behind and the country now suffers from rampant foreign exploitation of the people and the country’s natural resources.   After a relatively non-violent coup d’etat in 2009, most foreign aid was withdrawn and the situation has deteriorated every year since.  Some say it is now improving.  

Despite this bleak existence, the people have an underlying optimism.  In urban areas many people see it as their fate and the people in rural areas, who have no access to outside media, are unaware of how bad they compare to the rest of the world.  I’m not going to be the one to tell them, but I will work tirelessly to close the gap.  

The Malagasy people like Americans although our presence there is very small.  Americans are considered more trustworthy and less exploitative, while people from some other nationalities are rightfully not.  Much of the aid they now receive comes from USAID.  The Peace Corps has a few hundred volunteers in the country and many continue their stay working with other NGOs.  I always make sure the Villagers know the well is a gift from their friends in the US.  

When the Madagascar Water Project goes to a village, we are usually met with suspicion.  During our first meeting, after they realize we do not want their children, property, organs or souls, they become agreeable to accept our assistance.  Their optimism allows us to create a positive vision for the future by providing a clean source of water.  They want to improve their quality of life and are willing to work to achieve it.  There is a delicate balance between forming a relationship of dependency versus one of mutual cooperation, but we are getting better at the latter.  

The wells provided by The Madagascar Water Project nurtures their optimism by improving the health of everyone in the village and providing them a means to see that they are the masters of their own fate.  Adults have more time to improve their quality of life and children are more likely to attend and succeed in school.  Our presence shows them they are not completely forgotten and the committee management of their well shows they can be independent and succeed at the same time.  It generates change by improving the outlook of the individuals, who together can reverse the tide of stagnation and despair.  

Beneficiaries and Benefactors

Your contributions will provide sustainable assistance to people in desperate need.  
The Villagers are the obvious beneficiaries.  The impact of the wells make a tremendous difference to their quality of their life and it may even save their life or the life of their children and loved ones.  

From a Contributors perspective, knowing you have made a difference to a few people or a few dozen people or a few hundred people can improve your self-perspective and worth.  It adds purpose and relevance to your life and work.  It’s something you can see and touch.  It is incredibly rewarding and we will make every effort for you to see the fruits of your labor and your generosity.  

Please Become Involved

Your entire contribution will be used to drill water wells in Madagascar.  I cover all of my own expenses and more.  Your contribution will be used to purchase materials to build the wells, hire the local labor to, and provide the logistical support to get us there.  
You can get additional information on our website:

[bookmark: _GoBack]http://www.themadagascarwaterproject.org/building-the-future-campaign---phase-vii.html

or you can go to the GoFundMe website set up for the project

you can also mail a check made out to 
The Madagascar Water Project Inc
310 Patrician Dr.
Spanish Fort, AL 36527
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