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WFHS JAGS FOOTBALL QBC MEETING OF 15 FEBRUARY 2016 
 
 

5:35pm  Rusty Smith brought the meeting to order.  Elizabeth Richardson offered the invocation.  
 
 
OLD BUSINESS:  Last meeting's minutes posted. 
 
 
ATTENDEES:  See roster. 
 
 
NEW BUSINESS: 
ITEM 1:   BOSTON BUTT SALES 

 Sold 204 during last cook.   

 Help Needed:  Need extra men to help with prep work for future cooks (rubbing seasonings, 
putting on smokers).  Show up at 0600 to put them on the smoker; come back in the evening to 
remove them from the smoker.  Tyler has been staying there with the smoker, but that will 
change this year.  When that happens, we will need volunteers to stay with the cooker 
throughout the day.   

 Last year we sold 1107 Boston Butts over seven cook events.  At approximately $15 profit per 
butt, that provides $125 per player. 

 Suggestion:  Make Boston Butts a committee so the group knows who will man the cooker. 

 April 7th:  Next Boston Butt cook.  Orders cutoff is Thur, 31 Mar at 1600.   

 Need foil donations (large heavy-duty rolls from Sam's Club). 

 Typical Boston Butt Cook schedule: 
o Tues orders placed 
o Wed orders received (near lunch time).  Unload at Woodham.  Deliver cooker that 

afternoon.  
o Take 50ish out and start seasoning.  Need help at 5:00pm. 
o 6:00am Thur – remove from smoker; wrap them.  Put new ones in the smoker. 
o 5:00pm Thur – same 
o 6:00am Fri – same 
o 5:00pm Fri – same 
o Need 3-4 people per shift 
 

 
ITEM 2:  FUNDRAISING 

 Collect dues at the beginning of the season. 

 Offer payout in lieu of fundraising requirements.  

 Track fundraising efforts; place a fundraising requirement. 

 Spirit packs:  Make a purchase requirement. 
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ITEM 3:  UPCOMING EVENTS 

 WFHS Acceptance letters have been sent 

 21 March:  Spring break 

 12 April at 6:00pm:  Freshman meeting 

 19 April at 6:00pm:  Returning players meeting   

 25 April:  Beginning of spring practice 

 Spring game is last Friday before the end of school (may be Thur the 19th or Fri the 20th) 

 12 May at 6:00pm:  Red/Black game 

 Next QBC meetings will be Mon, 7 March at 5:30pm, then Mon, 4 April at 5:30pm 

 Signs will be taken down this week. 
 
 
ITEM 4:  YOUTH FOOTBALL CAMP 
Need to work on schedule.  Requested to move it closer to the beginning of football season (end of 
July/early August).   
 
 
ITEM 5:  BANQUETS 

 Freshmen were -$300 (cost $2081).   

 JV/V made less than half the cost of the banquet.   

 Need new backdrop for stage.   

 Awards:  Instead of cutting half a helmet, get mini helmets made that have our logo on it 
(approximately $30 each). 

 
 
ITEM 6:  HELMETS 

 Coach Lees ordered 12 helmets ($155 each).   

 Helmet replacements are being added as a regular budget line item.   
 
 
6:35pm  Kevin McLemore motioned to adjourn.  Bridgette Cole seconded.  Meeting adjourned.  


