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Everette Estates Homeowners’ Association, Inc. 

Board of Directors (Zoom Virtual) Meeting 

Tuesday, June 22, 2021   

7:00pm to 8:45pm 

 

Presidents Meeting Notes 

Agenda annotated with president’s notes italicized. 

 

 1. Open Forum 

 

A. Welcome and roll call 

 

Participants: Jim Burnopp, Brian Zdgiebloski, Bill Duncan, Nat McCague 

(ARC Chair), Joanne Duncan (Treasurer), and Crawford Jencks 

(President).  Thanks to all for their dedication and interest. 
 

B. President’s opening remarks 

 

Adjoined last Board meeting ready to repair and stain the entrance fences, 

got side tracked looking at various configurations and the effect on the 

Capital Reserve and, therefore, the annual assessment. 

 

Noted was 3 property transfers since the last Board meeting, hence the 

preparation of 3 Disclosure Packets per the rules of the Virginia Common 

Interest Community Board.  One property has already closed and the other 

2 are scheduled for the end of June. 

 

Activity to replace the power transmission towers paralleling Everette Drive 

is scheduled by Dominion Power for early 2022.  The current 105-foot 

weathered steel structures will be replaced with 133-foot dull galvanized 

steel.   

 

C. Comments welcomed on any of the following:  

a. Fate of our entrance fences—see attached summary of survey 

i. Connection to the Capital Reserve  

ii. Repair and re-staining schedule 

 

The original intent of the recent survey was to give the Board guidance for 

decisions on the future of our entrance fences—see attached results.  The 

intent was, among other reasons, to use the suggested configurations as 

input to next year’s update of our Capital Reserve Study.  After some 

discussion, an alternative plan was made.   

 

Based on the survey, the existing fence would be maintained as is for the 

remainder of this year, making only the most necessary repairs.  However, 
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in next year’s update of the Capital Reserve, several scenarios can be 

presented based on such characteristics as fence configurations and type of 

material.  The impact of these results can be considered along with other 

rising expenses of the HOA before finalizing the study.   

 

b. Hiring a professional manager 

 

A decision was made to send a letter to all property owners detailing the 

need for some “succession planning” regarding the positions that provide 

the leadership, management, and staffing of our self-managed HOA. The 

HOA, for which we are all members, is a legal entity, but without volunteers 

to fill these positions, the business of the HOA will not get done, and that 

has consequences, both in the appearance of our subdivision and 

financially, for example fines or lawsuits.  These positions are crucial. It 

could even affect your ability to sell a house.  Given the apparent reluctance 

of owners to volunteer, hiring a professional manager to do all or some of 

the staff work is one way of getting help—but of course at added costs.  An 

all-member meeting will be arranged with a professional manager to 

discuss this option.   
 

c. Mowing contract 

 

No decisions made yet as to the future contract. 

 

d. Rustic trails 

 

Rustic trails have been blazed through our forested common land 

connecting the 2 cul-de-sacs and following the Ni River—see map on 

<everetteestates.com>.  Nat McCague and 2 other former owners (Charlie 

Bachini and Jarrod Schmidt) are the principals responsible for the trails.  

Anyone else interested in continuing this effort should contact Nat McCague 

or me.  

 

e. Pothole on E-Drive cul-de-sac 
 

Following up with VDOT, Fredericksburg Office. 

 

f. Thoughts for our 2022 Capital Reserve Study Update 
 

See above discussion. 
 

D. Other member suggestions/comments/questions 

 

No additional items were discussed. 
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2. Board of Directors Meeting 

 

A. Come to Order 
 

B. Treasurer’s Financial Statement—see attached 

 

C. Architectural Review Committee Report—see attached 

 

In addition, we again have a vacancy on the committee, and recruiting a 

new member has been difficult.  Donna McCague, Nat’s wife, has 

volunteered to help as an alternate as the search for a new member 

continues.   
 

D. Action on above Items 1.C.a thru f –see discussions above 

 

E. Closing Comments and Adjournment—adjoined at approx. 8:05pm 

 

Notes submitted by Crawford Jencks, President 

June 27, 2021 
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