COLLEGE MANOR SWIMMING ASSOCIATION

INCORPORATED SEPTEMBER 13, 1954

CONSTITUTION AND BY-LAWS

AS AMENDED:  JULY 20, 2008
CONSTITUTION 

ARTICLE I


This corporation shall be known as the COLLEGE MANOR SWIMMING ASSOCIATION OF READING, BERKS COUNTY PENNSYLVANIA. The purposes of the proposed corporation are to acquire, establish, and maintain a swimming pool; and to erect and maintain such other facilities as necessary to provide for the refreshments, entertainment and social diversion of its members and for these purposes to have, possess and enjoy all the rights, benefits and privileges of the said Act of Assembly and its supplements; that it is an association that does not contemplate pecuniary gain or profit, incidental or otherwise, to its members. The swimming pool is located at 17th and Rockland Streets, Reading, Pennsylvania, with the mailing address: P.O. Box 13231, Reading, PA 19612.

ARTICLE II


No membership shares may be sold by shareholders, except to the corporation. The corporation shall have the option to purchase any membership shares offered to it for sale, at not less than the original sale price of such shares when issued; and to purchase on the same terms such membership shares as may be recalled by the Board of Directors. The corporation, by its Board of Directors, may revoke the membership and recall the share certificate of any member who fails to comply with lawful and reasonable rules, regulations and requirements duly enacted by the corporation for the government of its members or has otherwise so conducted himself as to give cause for the revocation of membership.

ARTICLE III


The management of the affairs of the corporation shall be vested in the Board of Directors who shall direct the investment and care of the fund and property of the corporation; make appropriations for specific purposes; act upon applications for membership; appoint employees, subordinate officers and committees; fill vacancies in office and in the Board; and generally direct the corporation’s business in accordance with the By-laws and the laws of the Commonwealth.

ARTICLE IV


The funds necessary for the conduct and management of the corporation shall be raised by such membership fees and dues as shall be prescribed by the By-laws; by fines and penalties imposed for violation thereof; by donations, gifts and voluntary contributions; by the proceeds of the sale of refreshments, of amusement and entertainment given or held by the corporation’s members; and by the proceeds from real and personal property of the corporation.

ARTICLE V


The meetings of the Board of Directors shall be held on the first Wednesday of each month at 8:00 P.M. or whenever convenient to the majority of the Board of Directors.

ARTICLE VI


The Directors of the corporation shall consist of nine (9) members whose terms of office shall be three years each with one third of the Board elected each year by the members in good standing of the corporation at the regular July Membership Meeting.

ARTICLE VII


The President, at least thirty (30) days before the July membership meeting, shall appoint a nominating committee of three voting members in good standing. The nominating committee shall nominate a minimum of the required number of voting members in good standing that is necessary to fill the expired terms of the Board of Directors, which names shall be submitted as nominees for the Board of Directors for the terms of their predecessors in office to be elected at the July membership meeting.

ARTICLE VIII


The meeting of the members of the corporation shall be held tri-annually, viz: the second Wednesday of November, July and of April at 8:00 P.M. or at a day and time decided by a majority of the Board of Directors.

ARTICLE IX


Amendments to the Constitution and By-laws must be proposed in writing at a tri-annual general meeting of members and of the Directors of the corporation and shall not be acted upon until the next tri-annual general meeting of members and of the Directors of the corporation. It shall require the votes of two-thirds of the Directors of the corporation present and a majority of the voting members present to adopt any amendment, which amendment or amendments are binding upon the members of the corporation.

ARTICLE X


Special Meetings of the members of the corporation may be called by the President or upon direction of a majority of the Board of Directors or upon written request of thirty-five (35) voting members in good standing. A minimum of thirty-five (35) voting members, which must include a majority of the Board of Directors, shall constitute a quorum to transact business. All business before the meeting must be decided by a majority vote of the voting members present at each meeting.

BY-LAWS

ARTICLE I – MEETINGS


The stated meetings of the corporation shall be held as provided for in the Constitution of the corporation. A minimum of thirty-five (35) voting members, which must include a majority of the Board of Directors, shall constitute a quorum for the transaction of business, and the business so transacted shall be equally binding upon all members. Voting members shall be interpreted as to include all class “A” members as defined in By-law Article IX. If there is no quorum of voting members, then a regular meeting of the Board of Directors can be held.

ARTICLE II – ELECTION OF DIRECTORS AND OFFICERS


The election of the Directors of the corporation shall be held as provided for in the Constitution of the corporation. The Directors so elected shall take their seats at the Board of Directors meeting in November, under the heading of new business, and immediately after the adjournment of the regular meeting shall elect from their number a President, Secretary and Treasurer of the corporation.

ARTICLE III – DUTIES OF THE PRESIDENT


The President shall preside at all meetings of this corporation and shall endeavor to conduct the business before the corporation so as to bring it to a prompt and proper conclusion. He shall preserve order, enforce and interpret the By-laws, and promptly decide all points of order and shall have the right to vote if his vote will affect the result. He shall appoint committee chairmen and/ or full committees to carry out any and all phases of the operation which he deems necessary.

ARTICLE IV – DUTIES OF THE SECRETARY


The Secretary or his designate shall keep correct minutes of the proceedings of the corporation. He shall keep a list of all members in the corporation, preserve all the records of this corporation and perform whatever duties the corporation may impose upon him.

ARTICLE V – DUTIES OF THE TREASURER


The Treasurer shall collect and receive all dues, assessments, fines, and other income of the corporation and deposit the same to the credit of the corporation in such depository as may be designated by the corporation. He shall pay all bills approved by the Directors of the corporation. All checks issued by him for the payment of such items are to be countersigned by the President or Secretary, or such other person or persons that are designated by the Board of Directors by resolution and keep regular and accurate accounts of moneys received and paid out by him, furnish the corporation with a statement of the amount of money in fund at each regular meeting of the Board of Directors and the members of the corporation, and have his accounts ready for settlement and auditing at the expiration of his term and at such other times as may be prescribed by the Board of Directors. The books of the Treasurer shall at all times be opened to the inspection of the Board of Directors and he shall enter bond with one or more sureties in such an amount as the Board of Directors, by resolution, from time to time, deem it advisable for the faithful performance of his duties, the premium for said bond to be paid by the corporation.

ARTICLE VI – DUTIES OF THE BOARD OF DIRECTORS


The Board of Directors, in addition to their duties set forth in Article III of the Constitution, shall have the power to formulate such rules and regulations as they deem necessary for the good government and welfare of the corporation. Five (5) members of the Board of Directors shall constitute a quorum for the transaction of business, and the business so transacted shall be equally binding upon the corporation.

ARTICLE VII


All Officers and Directors, upon the expiration of their term of office or removal therefrom, shall deliver to their successors all books or other property that they may have in their hands belonging to the corporation.

ARTICLE VIII


The Officers of the corporation shall attend faithfully to their duties, and for neglecting to do so they may be removed by a vote of two-thirds of the Directors present at a regular stated meeting of the Board of Directors. 

ARTICLE IX – MEMBERSHIP


Section 1. Members in the corporation shall be composed of four classes, viz: Class A, Class B, Class C, and Class D.


Section 2. Class A membership in the corporation shall be confined to shareholders of the corporation. Shareholders of the corporation can be individuals or married couples. 


Section 3. Class C membership shall be confined to children of Class A members over the age of eight (8) years up to the age of eighteen (18) while still in school, or up to twenty-three (23) while in college or active full-time military service.


Section 4. Class D membership shall be confined to children of Class A members eight (8) years of age and younger.


Section 5. Class B membership in the corporation shall be confined to other adults, nineteen (19) and older who are permanent residents of a Class A member’s household.


Section 6. The right to hold office, to participate in the conduct of the business of the corporation, to participate in voting to dissolve the corporation and to share in the proceeds of the corporation’s assets upon dissolution shall be limited to Class A members of the corporation.


Section 7. Class B, Class C, and Class D members shall not be entitled to hold office, to participate in the conduct of the corporation’s business, to vote to dissolve the corporation, share in the proceeds of the corporation’s assets upon dissolution, or to receive any notices required to be given by the non-profit corporation laws of the Commonwealth of Pennsylvania to members of a non-profit corporation relative to buying or selling real estate, borrowing money, giving a mortgage as a security for the payment of a loan, amending the charter or to dissolve the corporation.


Section 8. Any person wishing to become a member of this corporation must be proposed by a member in good standing, and any such person, upon making the required application as the Board of Directors shall provide and paying the membership fee as the Board of Directors shall provide, shall be eligible for membership.

ARTICLE X


Section 1. A member who is delinquent for fines, dues or debt of any kind after being duly notified by the Secretary shall be declared expelled by the President via the following procedures: 

(A) Dues statements shall be sent to all members of record of the corporation no later than April 5 of the current year.

(B) Dues shall be due and payable on or before May 1 of that year.

(C) Any dues remitted after May 1 shall be charged a late fee determined by the Board of Directors.
(D) Any member who does not remit dues plus late charge by May 15 shall be sent a certified letter, receipt requested, informing them of their possible removal from the corporation unless full payment is received immediately.

(E) Notification in the same certified letter shall be given the delinquent member that if the certificate of shares of stock in the corporation is not properly signed and returned to the corporation by June 30 of the current year, the current year’s dues plus proper late charge will be deducted from the cash value of the stock certificate. This penalty will be continued until the stock has no cash value.

(F) Upon being notified by the Secretary, the President, at regular July board meeting, shall declare expelled any member who remained delinquent as of June 30 of the current year.

ARTICLE XI


Section 1. Shares of Stock in the Corporation

(A) Shares shall be sold to the applicants for membership at a cost decided by the Board of Directors. The money thusly acquired shall be held and/or used in a manner decided by the Board of Directors. These shares shall be non-interest bearing to the individual members.

(B) Redemption of shares for any member shall be made upon request contingent upon the fiscal viability of the corporation as determined by Directors at the recommendation of the Treasurer.

(C) The request for redemption is made to the Secretary by sending the stock certificate duly signed and dated by the shareholders to the Association mailing address. The Secretary then checks current cash value and notifies the Treasurer who issues the check(s) for the current value to the shareholders of record.

Section 2. The dues of members shall be such an amount as the Board of Directors shall fix by resolution yearly. At their option, the Board of Directors shall waive all or any part thereof, the dues for the Board members by resolution each year.  

ARTICLE XII


Section 1. Members shall have the privilege of bringing five (5) guests into the pool in any one week upon the payment of such guest fee as shall be determined by the Board of Directors from time to time. The Board of Directors shall have the power to formulate such other rules and regulations regarding the member’s privilege of bringing guests into the pool as it shall deem necessary for the good government and welfare of the corporation.


Section 2. Every member shall be responsible for the bills and damage done by his guests. 

ARTICLE XIII – DISCIPLINE


Any member or officer who shall be charged in writing by three (3) members of the corporation with malfeasance in office or in violation of the rules or regulations made by this corporation, or conducts himself or herself in a manner unbecoming a gentleman, or lady, and with conduct prejudicial to the interest of the corporation, may be censured, fined in such an amount designated by the Board of Directors, suspended, removed from office or expelled at a meeting of the Board of Directors of the corporation called for that purpose by a majority of the members of the Board of Directors, providing fifteen (15) days’ written notice thereof shall first be given to the person so charged and to the members of the Board of Directors specifying the date and call of such meeting.

ORDER OF BUSINESS

1. Calling meeting to order.

2. Roll Call of Board Members.

3. Reading of minutes of last regular and special meetings.

4. Treasurer’s report.

5. Communications.

6. Report of Officers and Committees.

7. Election of new members.

8. Unfinished business.

9. New business – including:

a. Applications for Membership.

b. Reading of bills.

c. Installation of Officers.

10. Good of the order. 

11. Adjournment
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