Best Lesson Ever!

|
Alternative Formats

Names are typically documented:
< First > < MI > < Last >

Sometimes names are documented :
< Last, > <MI > < First >

Equally correct ways to write a name.

Similarly, bullets can be written with different
components first:

Action; Impact--Result

Impact; Action--Result

Result! Action; Impact

Action Impact Result

Membership
Fluff

People get hung up on adhering to the format
AActi ondRd anplatcd
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Alternative Bullet
Formats

Strongest Part First

You doné6t want
line due to a weak beginning.

- Completed final requirements for Org Behal bach deg ith 3.87 GPA

Action Impact Result
Leadership -
Management _ - _ _ _ OrgBehavbachdeg - _._._. -
Supervisory with 3.87 GPA
Membership - -
Fluff Completed final requig€ments for

—

Start the bullet with the strongest
component first.

- Awarded Bachelors) Eared Organizational Behavior degree/3.87 GPA

Result Action Impact

Leadership - -

Management Awarded Bachelors! EarnedOrganizational Behavior degree
Bupervisory - /3.87 GPA
Membership

Fluff

and t

The significant part of the accomplishment
is not overlooked.
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Supervisor Never Gave

The Word Narrative
Picture

c,’\- > Leadership-level >
> Management-level >

> Supervisory-level >

Membership-level >

Each step along the corporate ladder
assumes a corresponding increase
in expectation, responsibility, but
more importantly, competency.
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Performance Ratings Incorporate Word Narrative Picture
Story Performance Levels Story

Overinflated Ratings Replace Performance Factors Evaluate Performance Levels

Overinflated ratings do not reflect Performance Levels transform ratings to Word Word Narrative Picture provides a different
capability and performance level Narrative Picture view of accomplishments
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S e oty s Dedication helped the it win the 2012 Air Force level Veme Orr A g
o ' Consider duty career field certiicatons (f appicabie), and reasness red@ rements. Traininglbt Concier iy s autlicaors. caees e safcaiors (7 s6eoiey andrevdiness eaarements. Tesigng of
Others: Consider the impact the Altman made wraining others Others: Consider ihe impag! the Airman made training
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Mot Raiod Met some but ot al expectasons 3| Exceeded some, bl nol all expectaions  Exceed modl, f 1ot all xpectations.

2. COMMENTS (Minimum 1 e, bet hmited o 6 ines)

7 COMMENTS (Wirarurm 1 e, but lrafed [0 6 knes)
- Dispositioned 2500+ sys failures; guaranteed compliance--captured fixes in AFI prior to fitial production - Dispositioned 2500+ sys failures; guararffeed compliange--captured fixes in AFI prior to initial production
- Created performance report tracker; automated wa

ngs prevent overdue reports--improfed timeliness g0% I t P f m L I - Created performance report tracker; autofnated warningp prevent overdue reports--improved timeliness 90%
- Leadership and ORM practices instrumental part of Group's 2013 CSAF Distinguished Glfound Safety Afvard n C O r p O r a, e e r 0 r an C e eV e S - Leadership and ORM practices instrumefjtal part of Grdup's 2013 CSAF Distinguished Ground Safety Award
- Exemplary! Keen management of training program directly impacted 15 AF/60 AMW Ougtanding Unit Jward

2 - Exemplary! Keen management of trainingprogram diregly impacted 15 AF/60 AMW Outstanding Unit Aware

- Organized & drafted units response to semi-annual inspection--provided measurable to d - Organized & drafied units response to sefhi-annual inspfction--provided measurable assessment to commander|
- Astute fiscal manager; maintained perfect records--"zero" discrepancies during Inspector eneral inspecfon - Astute fiscal manager; maintained perfecfjecords--"zer§" discrepancies during Inspector General inspection
V. FOLLOWERSHIPILEADERSHIP . FOLLOWERSHIPILEADERSHIP

=ouree o {e.g. T Equipment, Wanpower, snd BUagel]: Conser Fow Tecively e, TEROUE o e Equipment, Manpower and Budgel Consder ow elfechvely T oo T

omplies wi Standards: Consider i i a - e o o ! adh iy a
customs and courtes.s, and professional conduct, Communication Skills: Describes how weil the Arman receives and reiays inflimaton, Moughts. 3 - cusioms and courtesies, and professional conduct ls: Describes how wel th relays information, thoughts, and
Ko up-af cur o chl o cormure rchies el roAcng. apastig, e uing sl losees an edecrenant b cpseflakeon, Casing, ireas up and down the chain of command (includes listening, reading. speaking. and wriing skits). fosters an environment for open dialogue. Caring,
e how well the . values diversity. and flts the stage for an Rate how well the. . values diversiy, and sets the stage for an
of agnity and respect. 1o ar climate. ity and respedt, to include proming a healthy climate
Hot Rated Mel same but not i expectations Mel il expectations Excoeded somme, bu not allexpectations  Exfled mast, f ngt il expatons ot Rated r = et Excoed mos,f gt sl sxpectatons.
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2. COMMENTS (Minimum 1 line. but himited 1o 2 fines) . 2._COMMENTS (Minimum ol imitee™ jnas) ) R .
- Prevention through awareness;devised Lst Sgt bulletin board--increased flow of vital info fb squadron Aftmen anagement- eve - Prevention throug] ddliised 1st Sgt bulletin board--increased flow of vital info to squadron Airmen
- Excellent attention to detail; inventoried three dep10}able UTC trailers--turned in $500K df assets to DRJIO - Excellent attentioflto detail; inveitoried three deployable UTC trailers--turned in $500K of assets to DRMO
V. WHOLE AIRMAN CONCEPT (i bie if Auman Sechons U1V o0 Aiman receives 3 bl some ' vl iffoiny V. WHOLE AIRMAN CON Airman recerves Referral comments in Sections V1V or if an Arman receives a “Mel some bul not ai” reting.)
1. Air Force Core Values: Consider how well the Airman adopts, lmewhm‘ and demaonsirates our Air Force Core Values of Inidirity First, Service Bffore 1. Air Force Core Values: Consider how well the Airman adopts, intemalizes, and demonsirates our Air Force Core Values of Integrity First, Service Before
Self, and Excellence in Al We Co. Personal and Professional Development: Consider the amount of effort the Aimman devoled t@mproving themselvils and Seif. and Excellence in All We Do. Personal and Professional Development: Consider the amount of effort the Airman devoted to improving themselves and
their work center/unit through education and imvolvement Esprit D Corps and Community Relations: Consider how well the Airflan promotes camarlderie. their work education p ps and wellthe Airman promotes camaraderie,
embraces esprit de corps, and acts as an Air Force ambassador de corps, and acts as an Al F
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2. COMMENTS (Minimum 1 lin, but fimited [0 2 ines)

2 COMMENTS (Mimmum 7 1%, bat hmited 1o 2 ines) %

- Huge Leader! Selflessly volunteered 4 hours at booster club carwash fundraiser--raised S§00 for h - Huge Leader! Seltlessly volunteered 4 h u,,é(b Ster f1ub carwash fundraiser--raised S200 tor holiday party]
|- Completed CLEP examination: acquired six semester hours towards CCAF degree--only fwo classes refnain - Completed CLEP examination: acquired| emester !urs towards CCAF degree--only two classes remain
VI. OVERALL PERFORMANCE ASSESSMENT (Overall assessment of performance |“"‘ EE NAME: VI. OVERALL PERFORMANCE ASSESSMENT (Overall adl e

during rating period commensurale with Sections I1l-V.)

. during raiing pericd commensurate with Sections -
Not Rated et some but ot al expectatons et b E mmg Membershlp_level Mol Rated [ e X o~ b Exceed most, it not
Vil. RATER INFORMATION a3 requied por l1 36.2409) Vi, RATER INFORMATION (5} Z.ﬁ; a5 roquired por AFY 56 240%]
NAME, RANK, BRANCH OF SERVICE, ORGN, CMD, AND LOCATION DUTY TITLE [DATE NAME, RANK, BRANCH OF SERVICE, ORGN, CMIJ AND LOCATION [DUTY TITLE [DATE
SN [SIGRATURE I I . h SN [SIGRATURE
Viil. ADDITIONAL RATER'S JCONGUR [ ] NON-CONCUR I [ eV E ; u LA p Vill. ADDITIONAL RATER'S CNMENTS T CONGUR ] NON-CONCUR
1. COMMENTS (Comments are opfional uniess roquired for Referral, f nol used. state ~Tiis Section Not Used) (Miimur of 1 inoflbut maximum of 2 Wibs) . COMMENTS [Cc “ardoptional uniess reqUed for Reforral, If ot sed, Stale “This Section Not Used ) (Minimarm of 1 ne, Bl maximum of 2 ines)
- Led effort culminating in organization recognized as the 2015 Air Force Outstagding Unit Aflard - Led effort culminfiting in orgarlzation recognized as the 2013 Air Force Outstanding Unit Award
Air Force | ne Orr Award f human resouffce: vV - Dedication helped th§ unit win the 3012 Air Force level Verne Orr Award; "Effective use of human resources"
% S e s
upervisory L ship

o
<Led effort culmimating in organization recognized as the 2015 Ai
unit win the 2012 Air Force level Verne Orr Awarc

Al nsanity i s doi ng Builk&bettsr mausetrapt ahdithewgrid ARA manager 1S 1 e:
over and over again, but expecting will beat a path to your apgphcation andperfdarance of
di fferent resulto -~WaEPBRY mous knowl edged ~ Pet
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