
Chief Jaren’s 
Brown Bag Lessons 

Part III

Feedback Your 
Supervisor Never Gave

Each step along the corporate ladder 
assumes a corresponding increase 
in expectation, responsibility, but 
more importantly, competency. 

The Word Narrative 
Picture

ñBuild a better mousetrap, and the 

world will beat a path to your doorò 

~ Ralph Waldo Emerson

Best Lesson Ever!

Names are typically documented:
< First > < MI > < Last >

Sometimes names are documented :
< Last, > < MI > < First >

Equally correct ways to write a name.

Similarly, bullets can be written with different 
components first:
Å Action; Impact--Result
Å Impact; Action--Result
Å Result! Action; Impact

People get hung up on adhering to the format 

ñAction; ImpactðResultò

Alternative Bullet 
Formats

You donôt want the reader to skip the 

line due to a weak beginning.

Start the bullet with the strongest 

component first.  

The significant part of the accomplishment 

is not overlooked.  

Alternative Formats Strongest Part First

ñIf itôs free, itôs advice; if you pay for it, 

itôs counseling; if you can use either 

one, itôs a miracleò ~ Jack Adams

ñSmall is the number of people who see 

with their eyes and think with their mindsò 

~ Albert Einstein

Free downloads at BrownBagLessons.com Free downloads at BrownBagLessons.com Free downloads at BrownBagLessons.com



Incorporate 
Performance Levels 

Performance Levels transform ratings to Word 
Narrative Picture

Word Narrative Picture
Story

Word Narrative Picture provides a different 

view of accomplishments

Performance Ratings 
Story

Overinflated ratings do not reflect 
capability and performance level

Replace Performance Factors

Incorporate Performance Levels 

Reevaluate Accomplishments 

Overinflated Ratings Evaluate Performance Levels 
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ñA manager is responsible for the 

application and performance of 

knowledgeò ~ Peter Drucker

ñInsanity is doing the same thing, 

over and over again, but expecting 

different resultò ~ Anonymous 

ñBuild a better mousetrap, and the world 

will beat a path to your doorò  ~ Ralph 

Waldo Emerson


