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Constitution / Bylaws
Cedarwood Community Church
Waterloo, South Carolina

ARTICLE 1
Name and Principal Office

The name of the Corporation is Cedarwood Community Church, Inc.  The corporation will be further referred to in the bylaws as the "Church."  The Church maintains its principal office at 17194 Highway 72 West, Waterloo, South Carolina.  The Ministry Management Team has full power to change the principal office from one location to another.  These bylaws are to serve as the general framework for the operation of the Church and are not intended to govern the Church.

ARTICLE 2
Our Purpose

Through faith in God, the Church will be a disciple making Church that strives to worship God through spiritual giftedness, evangelize the non-believer, assimilate believers into the Church fellowship, develop maturing Christians, and deploy disciple makers into ministry and mission.  The Biblical purpose for our church is based on the fact that Christ Jesus commands every New Testament Church to fulfill the Great Commission (Matthew 28: 19-20) and the Great Commandment (Mathew 22: 36 - 40) which takes a Great Commitment (Luke 14: 25 - 35).


ARTICLE 3
Statement of Faith

We affirm the Holy Bible as the inspired Word of God, and the only basis for our beliefs.  This church accepts The Baptist Faith and Message 2000 as an  affirmation of basic Christian beliefs as a general statement of our faith.


ARTICLE 4
Affiliation

This Church is autonomous and maintains the right to govern its own affairs, independent of any denominational control.  Recognizing, however, the benefits of cooperation with other churches in world missions, this Church voluntarily affiliates with the Southern Baptist Convention in its national, state, and local expressions.






ARTICLE 5
Membership

Section 1: General
The New Testament presents a picture of definable groups of people who, once committed to the Lord, identified themselves with and committed themselves to a particular local body.  (Acts 2: 42 - 46; Romans 16:1, 1 Corinthians 1:2, 2 Corinthians 8:1, Philippians 1:1; Acts 11:26).  Membership is open to    any person who has personally accepted Christ as Savior and Lord and who has received by immersion     as a believer and desires to be committed to Cedarwood Community Church as a local body of believers.  Membership is also open to anyone who transfers a church letter from any other SBC affiliated church. (Amendment 1)
 Membership is not a prerequisite for involvement in every ministry, but is required for ministry leadership, involvement in certain ministries as determined by the Senior Pastor or the Ministry Management Team, and participation in congregational decision making.

Section 2: Qualifications for Membership
1.  A personal commitment of faith in Jesus Christ for salvation.
2.  Baptism by immersion as a testimony of salvation.

Section 3: Designation of Membership
In an effort to properly reflect the membership of the Church, two rolls shall be maintained and shall be updated periodically.

1. Active/Resident Members: All members who reside within the Church's ministry area or are currently 
     active in the Church.
2.  Nonresident members: Member who have become inactive as a result of moving out of the Church's
      ministry area and have not joined another church. (a)

Section 4: Voting Rights of Membership
Every Active/Resident member (b)(c) shall have the right to vote on the following matters:
the annual budget of the Church, the election of the Trustees, the acquisition of real property and related indebtedness, incurring indebtedness for facilities development, the Church clerk/secretary,  the disposition of all or substantially all of the assets of the Church, the merger of dissolution of the Church, amendments to the Articles of Incorporation of Bylaws  / Constitution of the Church, and the calling or removing of a Senior Pastor.  Each member is entitled to one vote.  Voting by proxy is prohibited.

Sections 5: Termination of Membership
1.  Death
2.  Transfer of membership to another church
3.  By personal request of the member
4.  Dismissal of a member by the Ministry Management Team for conduct not in accordance with scrip-
      ture and that  hinders the ministry influence of the Church in the community.  Dismissal shall be      
      according to  Matthew 18: 15 - 17.  The Ministry Management Team shall be the Senior Pastor and  
       the Ministry Team leaders.  

Section 6: Restoration of Membership
Members shall be restored  according to the spirit of 2 Corinthians 2: 7- 8, when their conduct is judged by the Ministry Management Team to be in accordance with scripture.

Section 7:  Non-Liability of Members
A member of the Church shall not solely, because of such participation, be personally liable for the debts, obligations or liabilities of the Church.

ARTICLE 6
Meetings

Section 1: General
 
The Church shall hold regular meetings for worship, teaching, training, outreach and fellowship.  Meetings shall be held at the principal office of the Church or at such other place or places within or outside South Carolina as may be designated from time to time by the Senior Pastor or the Ministry Management Team.

Section 2: Business Meetings
There will be an annual business meeting held in December at such time as determined by the Senior Pastor or the Ministry Management Team.  The purpose of this meeting shall be to adopt an annual budget.  Any other proper business may be conducted at this meeting (selection of new trustees, if needed and the affirmation of the new deacon.)

Section 3: Special Meetings
1.  General Requirements:
Special meetings may be called at any time by the Ministry Management Team or the Senior Pastor for any purpose by giving notice to the members of the Church.  Notification shall be given to members not less than one week prior to the meeting. Notification may be given by any of the following manners:
A.  Distribution of written material at a weekend service
B.  Announcement of the meeting in a Church program, bulletin, or newsletter
C.  Oral announcement to the congregation (in a weekend service)
D.  Delivery by United States mail to members

2.  Notice of Certain Agenda Items:
Approval by the members of any of the following proposals shall be by vote of ninety percent of the members entitled to vote:
A.  Calling or removal of the Senior Pastor
B.  Amending the Articles of Incorporation
C.  Adopting, amending or repealing of the By-laws
D.  Disposing of all or substantially all of the Church's assets
E.  Adopting or amending a merger agreement
F.  Approving the acquisition of real property and related indebtedness 

Section 4: Quorum
Those members who are present and voting at a duly called meeting shall constitute a quorum of the membership for the transaction of business. (e)





ARTICLE 7
CHURCH LEADERS

Section 1: General
The leadership of Cedarwood Community Church is based upon the nature of the church as revealed in Scripture, as well as the necessary legal requirements for a recognized religious organization.  The leadership structure of the Church is intentionally designed to accommodate simplicity, growth, unity, and Biblical teaching.  In addition, the leadership is to serve as role models in the areas of delivery of sinners, development of mature Christ-like disciples and the deployment of mature disciples into the world.  The leadership structure of this church involves a Senior Pastor, along with other Pastors, ministry team leaders, deacons, and trustees.  The Senior Pastor, along with other Pastors ,ministry team leaders, and deacons shall constitute a Ministry Management Team; this team being determined and appointed by the Senior Pastor and the other team leaders from time to time.
Section 2: Pastors
1.  On the Pastoral Role.  Jesus often described the church as a "flock" (Matthew 25: 22, 26:31; Luke 12:32,; John 10:1-30; Acts 20:28; 1Peter 5:2-3).  Because the church is a flock, it is cared for and led by shepherds (John 21:16-17).

Christ alone is the head of the church (Colossians 1:18; Ephesians 1:22-23).  Yet for the purpose of order, and in accordance with the Biblical materials, certain individuals have been charged with leadership according to their spiritual giftedness (Ephesians 4:11-13).  Three different terms are used in the New Testament to refer to the same church leader(s): "poimen" (pastor), "presbuteros" (elder), and "episcopos" (bishop).  There terms are used interchangeably and reflect the different functions of the same office.  The New Testament church had a plurality of pastors in each local church setting.  The primary Shepherd is Jesus, and then by extension the under-shepherds, or pastors (1 Peter 5:1-2; Acts 20:17-18; Titus 1:5-7; 1Timothy 5:17).

It is impossible for one individual or groups of individuals to be the primary caregiver(s) for a growing church (Exodus 18; Acts 6).  To burden the Senior Pastor or pastors with functions unrelated to their primary areas of responsibility is to rob them of study time and devotion to the Word, and forces them to function in areas other than their primary calling and responsibility.  This can lead to watered down, inaccurate teaching and leadership, which, in turn weakens the body (Ephesians 4:11; 1 Corinthians 12; Romans 12:6-7; 1 Thessalonians 2:4-5; Titus 1:7; 1 Thessalonians 2:10-12; Ephesians 4:11-12; James 2:22; 1Timothy 1:13; 2:15).  Therefore the Senior Pastor and other pastors are to be liberated and equipped to devote themselves to the teaching of the Word of God and the leadership of the church.

2.  Requirements for the Pastoral Office. The requirements for this office are found in 1Timothy 3:1-7 and Titus 1:7-9.

3.  On Pastoral Leadership.  Pastors are called and directed by the Bible to lead the church in vision and direction (Acts 11:30; 14:23; Philippians 1:1; 1 Timothy 5:17).  The pastors are the administers of the church, equipping and overseeing the ministries of the church (Exodus 18:17-18; John 21:16-17; Acts 20:17, 28; Ephesians 4:11-12; Titus 1:5-7; 1 Peter 5:1-2).  In response to the Biblical patterns of leadership, members are taught in Scripture to lovingly support their leaders and to submit to their leadership (Hebrews 13:17; 1 Corinthians 16:16; 1 Thessalonians 5:12-13).  The shepherding of this Church is led by the Senior Pastor, assisted by pastors, ministry leaders, small group leaders, trustees and deacons.

4.  The Senior Pastor.  The Senior Pastor has the ultimate responsibility for the oversight of the church body and the shepherding of  its members (1 Timothy 3:1-7; Acts 14:23; Titus 1: 5-9; 1 Timothy 5:17; 1 Peter 5:1-4; Acts 20:28-32).  The Senior Pastor is responsible for providing spiritual instruction and administrative leadership to the members, staff and ministries of the church.  The calling, supervision, and dismissal of pastoral staff, ministry leaders and other employees is under the direction of the Senior Pastor, assisted, as needed, by the Ministry Management Team. (h)

The Senior Pastor shall continue to serve as Senior Pastor until the relationship is ended by resignation or terminated by the affirmative vote of ninety percent  of those present and voting at a special business meeting of the church called for such purpose.  Upon the occurrence of a vacancy in the role of Senior Pastor, the Ministry Management Team shall initiate procedures leading to the adoption by the church of a process to elect a new Senior Pastor.

Section 3: Deacons
The second role mentioned in the Biblical materials is the role of the deacon, which in the New Testament, functions as a "servant-leader."  The deacons liberated the apostles from direct oversight of pastoral ministries in order that they might be free to study, teach, pray, and to lead.  There are no specific, on-going roles specified in the Bible for deacons; rather, they served as needed (Acts 6:1-4; Philippians 1:1).

The deacons in our Church are equated with the ministry of care-giving.  They are given the freedom and authority to lead in this area of ministry under the supervision and leadership of the pastors, and are appointed by the pastors and the Ministry Management Team on the basis of need and giftedness (1 Timothy 3:8-12).  They shall serve in this role until the relationship is ended by resignation, by the Senior Pastor and the Ministry Management Team, or by the expiration of a pre-determined time of service (three years).  The new deacon will be presented at the December  business meeting for approval by the Church. ( Amendment 2) 


Section 4: Small Group Leaders
A small group leader is a lay pastor to a small group under the direction an accountability of a Pastor or Ministry Leader.  The qualifications of a small group leader are the same as that of any other ministry leader.  Small group leaders are extensions of the pastoral ministry of the church, and serve as under-shepherds of the church through their small group.

Section 5: Ministry Team Leaders
1. General.  the purpose of this Church is to fulfill the Great Commission (Matthew 28:19-20).  Part of that purpose is to help equipped saints find places of ministry where they can do the work of the Church
(Ephesians 4) and to help hold them lovingly accountable to the commitment they have made to the Lord Jesus Christ.  Therefore, the ministries of this Church will be directed by Ministry Team Leaders.  There ministries are in keeping with the basic habits of the Christian life (Bible study, prayer, worship, evangelism, fellowship, and service) and the Philosophy of Ministry of Cedarwood Community Church.
The ministry areas are: Bible study/education, missions/evangelism, nurture/fellowship, worship , leadership development,  and services/support. (f)  The Ministry Management Team shall have the authority to create other ministry areas as deemed necessary to meet the needs of the Church.  The Team Leaders shall be selected by the Ministry Management Team and presented to the Church at the December business meeting for approval.


2.  Qualifications.  Team leaders shall possess the following qualifications:
	a.  be a growing disciple committed the church's philosophy of ministry
	b.  must exhibit Christ-like character and giftedness in leadership
	c.  be willing to take part in on-going leader training to improve the gifts God has given them
	d.  model discipleship, grow in their own ministry skills, and equip the rest of the congregation 
	      for ministry
	e.  be an active church member

Section 6: Ministry Management Team
The Ministry Management Team will consist of the Senior Pastor, who serves as team leader, along with other pastors, Ministry Team Leaders, deacons, and the head of the trustees.  The Ministry Management Team shall have the following responsibilities:
	1.  coordinate the life and ministry of the church, plan for future events, and implement the 
	      strategy of the church in light of its purpose, mission, and vision
	2.  selection and removal of all officers, agents, and employees of the Church except for the
	      Senior Pastor
	3.  develop and submit the annual budget to the Church membership for approval
	4.  management of the Church's annual budget
	5.  changing the principal executive office or the principal business of the Church in the state of
	      South Carolina from one location to another; and
	6.  adopt, alter and use a corporate seal
Written minutes of the proceedings of the Ministry Management Team shall be kept.
(Amendment 3), (Amendment 4)

Section 7: Trustees
The trustees shall have the following powers and duties:
1.  provide financial counsel to the Ministry Management Team
2.  assist in the interview, selection, and employment of pastoral staff (by the head of the trustees
     who is a member of the Ministry Management Team)
3.  determine the compensation of the Senior Pastor, and with the Senior Pastor, of the other ordained
      ministers on  staff of the church (by the head of the trustees who is a member of the Ministry 
      Management Team)  ( i)
4.  serve the Church as official representatives of the Church in terms of business contracts and other
     legal matters.  Trustees, under the direction of the Ministry Management Team or, if required, con-
     gregational approval, may borrow money and incur indebtedness on behalf of the Church and cause
     to be executed and delivered for the Church's purposes and in the Church's name, promissory notes
     and other evidences of debt and securities; and
5.  conduct other duties and activities as designated from time to time by the Senior Pastor, pastoral
     staff or Ministry Management Team.
(d)(g)

Section 8: Other Staff Members
Other staff members shall be hired as needed in accordance with the above-stated areas of responsibility, the annual budget, as well as the personnel and financial policies of the church.  Such staff members shall be responsible to their immediate supervisors or designated staff persons.

Section 9: Officers
Officers include President, Moderator, Treasurer, and Clerk.  The Senior Pastor shall serve as President and Moderator.  A pastor, staff member, or trustee, selected by the Senior Pastor shall be considered Assistant Moderator.  The Treasurer and Clerk shall be the Business Administrator, Bookkeeper, Office Administrator, or designated Trustee as designated by the Senior Pastor.  Duties of the officers are as follows:
1.  President.  The Senior Pastor serves as the President and Moderator of the Church.

2.  Moderator.  The Moderator shall preside at all business meetings of the Church consistent with the guidelines for a presiding officer in the latest edition of Robert's Rules of Order.  In the absence of the Moderator, the Assistant Moderator shall carry out the duties of the Moderator.  In the absence of the Assistant Moderator, the Clerk shall call the meeting to order and carry out the duties of the Moderator.

3.  Clerk.  The Clerk shall be responsible for maintaining an accurate roll of the Church membership with dates of admission and dismissal and other pertinent information and issuing letters of dismissal as authorized by the Ministry Management Team and these Bylaws.  The Clerk shall be responsible for preparing accurate and complete minutes of all business meetings of the Church, keeping records of all official documents of the Church, and serving notice of all meetings where notice is necessary is indicated by these Bylaws.  The Clerk may appoint one or more Assistant Clerks who shall assist the Clerk in the performance of these duties.

4.  Treasurer.  It shall be the duty of the Treasurer to receive, preserve, and pay out, upon proper internal procedure and control as determined by the Ministry Management Team all money of things of value paid or given to the Church, keeping at all times an itemized report of the receipts and disbursements.  The Treasurer's report and records shall be audited by a Certified Public Accountant when deemed necessary by the Ministry Management Team.

Section 10: Authority to Execute Legal Documents
Official documents of the Church may be executed by the Senior Pastor in the capacity of the President of the Church, by the Clerk in the capacity of the Secretary of the Church, and by the Business Administrator or Trustee(s) in the capacity of the Treasurer of the Church.


ARTICLE 8
REAL PROPERTY

Section 1: Title
Title to all real property of the Church shall be in the name of the Church.

Section 2: Purchasing Real Property
Real property may be purchased in the name of and on behalf of the Church by the act of the Trustees and/or other legal representatives of the Church after the proposal to do so has been presented and approved by the Ministry Management Team, and if necessary, to Church members as detailed in ARTICLE 10 of this document.

Section 3: Disposition of Real Property
Real property of the Church may be sold, mortgaged, conveyed, transferred, or otherwise disbursed with the affirmative vote of the members present at a business meeting as detailed in ARTICLE 6 of this document.

ARTICLE 9
AMENDMENTS

All requests for amendments to these Bylaws must be in writing and shall be submitted to the Ministry Management Team for study and consideration.  The Ministry Management Team shall issue a timely response to the proposed amendment, alteration, or revision to these Bylaws.  The Ministry Management Team shall determine whether to propose such amendments to the Church for adoption.  If proposed to the Church, by the Ministry Management Team, amendments to the Bylaws require the affirmative vote of two-thirds (j) of the members present at a business meeting of the Church as detailed in ARTICLE 6 of this document.


ARTICLE 10
FINANCES


Section 1: Annual Budget
The Church shall have an annual budget, voted on by the Church, to serve as the normative guide for the financial operation of the Church.

Section 2: Development of the Annual Budget
The annual budget shall be established through the following process:
1.  all individuals involved in ministry leadership submit their expected financial needs to their Ministry Team Leader of to the Ministry Management Team for the coming fiscal year
2.  the Senior Pastor, Ministry Team Leaders, and other pastoral staff submit their budget needs, including salaries for support staff according to the areas of responsibility
3.  the Trustees submit the salaries for the Senior Pastor, and with the Senior Pastor, for other ordained personnel
4.  the budget is then compiled from these submissions by the Ministry Management Team
5.  the Ministry Management Team approves a final draft of the budget, which is printed and made available to all Active/Resident members
6.  any questions are answered by the Ministry Management Team or Ministry Team Leader on an informal basis one week prior to the annual December business meeting
7.  the budget is submitted to the Church at the annual December business meeting for vote without discussion.
(k)

Section 3: Budget Management
 The budget is to be managed by the Ministry Management Team and the various Ministry Leaders and staff persons according to their area of responsibility.  Minor modifications within the budget can be made by the Ministry Management Team, Ministry Leaders, or other staff with budget responsibilities if extenuating circumstances in the life of the Church mandate such a change.  For example, if a budgeted item is not needed, or if expenses in a particular area are less than expected, the Ministry Management Team and/or Ministry Leader can re-allocate those resources as needed.  The budget should, however, be the normative guide for the financial operation of the Church.




Section 4: Audit
An audit from an outside agency of Certified Public Accountants will be performed on the Church's financial matters (l) and made available to the Church as deemed necessary by the Ministry Management Team.

Section 5: Operating Bank Accounts
The Church will maintain checking accounts and other accounts at banks or other financial institutions as approved by the Ministry Management Team.  Bank resolutions granting authority for specific persons to sign checks or orders must be designated by the Senior Pastor.



Section 6: Fiscal Year
The Church's fiscal year shall begin on January 1 and end on December 31.

Section 7: Accounting Procedures
Proper accounting procedures, as determined by an outside agency of Certified Public Accountants, shall be maintained by the Church.

Section 8: Records and Reports
The Church shall maintain the following records and reports:
1.  adequate and current books and records of accounts (financial records)
2.  written minutes of the proceedings of its meetings and Ministry Management Team meetings
3.  a record of the members of the Church, setting forth the member's names and addressed
4.  contribution statements for contributors
5.  legal documents
All such records and reports shall be kept at the Church's principal office.


ARTICLE 11
TO BE A TAX EXEMPT ORGANIZATION

The term for which the Church has been organized and incorporated is perpetual and it shall operate as a tax exempt organization under the United States Revenue Code.  In the event of dissolution of the Church, the assets thereof shall be liquated and distributed first paying all creditors, and all remaining assets shall then be distributed to another Christian organization or organizations which have like faith, belief, and purposes as ours and which qualify as a tax exempt organization.





ARTICLE 12
INCORPORATION
It is the desire and intent that the Church shall operate as a corporate entity not-for-profit pursuant to the South Carolina General Statutes.  None of its funds shall inure to the benefit of any individual connected with  the organization, except in consideration of services rendered.  Accordingly, all references to the "Church" herein shall be interpreted to be references to the "Corporation" as that term is defined under the General Statutes of South Carolina, and the officers of the Church, specifically President, Clerk, and Treasurer, shall have the same definitional meaning and authority to bind the Church as the same officers referred to under the said General Statutes.

Amendment 1  / Article 5 - Section 1
Member ship to Cedarwood Community Church is open to any person who;
1.  accepts Jesus Christ as Savior and Lord and who is baptized by immersion
2.  transfers a church letter from any other SBC affiliated church
3.  by statement accepts Jesus Christ as personal Lord and Savior and who has had a believer's
      baptism.   

Amendment 2 / Article 7 - Section 3
The election of the deacon (who must be an active member of the Church) shall be held according to the following process:   
1.  nomination of a candidate by church members by secret ballot, before the December business    
      meeting
2.  the top three nominees will be presented to the church  and the following week
3.  the church will vote, by secret ballot, to select one deacon from the top three nominees.

Amendment 3 / Article 7 - Section 6
Any church member may request to present a matter to the Ministry Management Team by written request to appear or by contacting a member of the Team and orally requesting to do a presentation before the complete Team.  The matter will then be discussed and voted on by the Ministry Management Team.

Amendment 4 / Children's Ministry Volunteers
All volunteers for children's ministry positions must have been regularly attending Cedarwood Community Church for at least six months.  Individuals willing to undergo a background check may participate in children's ministry before the six-month waiting period.

Changes from the floor (by motion, 2nd, vote (all approved)
a. 2-year period as definition of non-resident member, with decision by MMT 2/3 vote to move a member to Nonresident member
b. Voting member shall be at least 16 years of age to have the right to vote
c. Change wording (all pertinent locations) to ‘voting member’, ‘entitled member’ etc.
d. Trustee term to be 6 years, with rotating vote every 2 years; can be removed by MMT vote.
e. Add voting members as definition to quorum
f. The ministries of the church such as......
g. Trustees to be nominated by MMT, voted on by church
h. Consolidate all references in the bylaws to add/remove staff (except Sr. Pastor) to be by Sr. Pastor with assistance as needed by MMT
i. Remove reference to Head Trustee in regards to Sr. Pastor salary determination.
j. Change requirement for amendments from 2/3 to 90%
k. Ministry Team leaders may spend up to $200.00 without approval of the Ministry Management Team; and the Ministry Management Team may spend up to a max amount of $12,000.00 max for MMT on non-budgeted items.  Over the $12,000.00 amount must be approved by the Church. 
l. Add outside financial audit every 2 years
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