2016 VBRA Annual Meeting (24th)
5/11/2016 7:00 PM Timnath Presbyterian Church
Board Attendees:
Michael Warring, Jack Krueger, Ron Segul, Robert Peters, Doug Porter, Tom McIntyre
Absent: Andy Morris

Members in Attendance: 35

Call to Order: 7:05PM

Agenda:
· Welcome and call to order (Michael Warring)
· President’s report (Michael Warring)
· Treasurer’s report (Ron Segul)
· Water report (Ron Segul)
· Lake Ecosystem Committee Report  (Jack Krueger)
· Neighborhood Links report (Carolyne Hart)
· The Trails HOA report (Tom McIntyre)
· Election (Doug Porter)
· Other business/open discussion
· Adjourn (Michael Warring)

President’s Report:
· Recognition
· Annual Meeting Setup and management – Doug Porter
· New Members
· Neighborhood Links Greeter’s that were present
· 2015 Accomplishments
· The elm tree at the park trimmed
· A horseshoe course was put in – thank you to Brandon Holm, his neighbor and Doug Porter
· July 4th Brunch (Maddocks Family – Parade, Greeters and Board Setup, Doug Porter Photography)
· Directory – Carol and Ron Segul
· Park reservations – Ron Segul, Andy Morris backing up
· Continued research on Repogle
· 2016 Goals
· Possible Repogle Seepage Repairs
· Possible Kelly Farm Tile Pipe blockage remediation

Repogle Seepage:
· Drained Repogle in August 2014
· Took pictures and measurements
· Engaged Cordillera Consulting Engineers, Inc.
· Obtained a quote for engineering for short term and long term solutions, funding alternatives, and general management services - $3,000 allocated if needed
· We need to resolve the condition of the pipe
· We burned off in early Spring 2016 to assess sink holes
· Will be a series resolutions over next five years

Kelly Farms Clay Pipe
· We were approached by Kelly Farms HOA President about a month ago
· Three of us met with three representatives from Kelly Farms
· Basic issue is a clay tile pipe that is part of the seepage sourcing to Repogle, it runs through Kelly Farms and has started to back up regularly, flooding several of the properties there
· We hope to coordinate a walk though yet this month, assess the situation, determine our obligations and respond accordingly
· From our perspective, the main issue is liability for potential damages and impairment of water sourcing for Repogle which we depend on



Capital Spending Plan:









Treasurer’s Report as of 12/31/2015 - Income
	Dues & Irrigation
	 $        11,630 

	Business Ad Sales/Transfer Fees
	              877 

	Contributions
	           2,025 

	Total
	 $      14,532



Treasurer’s Report as of 12/31/2015 – Spending
	Water Loan Payments
	 $        3,636 

	Insurance
	           2,204 

	Baker Lake Park and Entrance Maintenance
	           1,704 

	Lake Ecology
	           1,275 

	Utilities
	              947 

	Irrigation Fees
	              900 

	July 4th Brunch
	              251 

	Neighborhood Link
	              170 

	Postage
	              103 

	County Property Tax
	                41 

	All other
	              278 

	Total
	 $      11,509 






	VBRA Financials at 5/9/16
	
	Lake Ecology Committee Fund

	
	
	YTD
	
	
	YTD

	Beginning Cash 01/01/2016
	 $14,017
	
	Beginning Balance:
	 $1,775 

	Income:
	
	
	LEC Donations
	 $   470 

	
	Total Dues
	     2,745
	
	VBRA LEC contribution
	          0 

	
	Transfer Fees/Web Ads
	          45 
	
	LEC Spending
	 (1,000)

	
	Contributions
	        990 
	
	LEC Balance (Overspent)
	 $1,245 

	Total Income
	 $  3,780 
	
	
	

	Expenses:
	
	
	
	

	
	LEC Spending
	 $  1,000 
	
	
	

	
	PVREA
	        407 
	
	
	

	
	Water Loan Payment
	        909 
	
	
	

	
	Irrigation Company
	        900 
	
	
	

	
	Lot/Entrance Maintenance
	        139 
	
	
	

	
	Postage & Office Supplies
	        107 
	
	
	

	
	All other
	          91 
	
	
	

	Total Expenses
	 $  3,553   
	
	
	

	Current Balance
	 $14,244 
	
	
	




Water Report
· Farmers haven’t requested water yet so ditch isn’t running
· Last year we added, 47”, 2014 was 45”, 2013 was 57”
· Water allocation hasn’t been declared yet. 
· [bookmark: _GoBack]With that, we are sitting very well this year – down 11” compared to 27” last year at this time
· Repogle is full, spilling over the spillway

Lake Ecosystem Committee
· 110 Walleye were stocked last fall
· 125 Largemouth bass were stocked this spring along with 42#’s of fathead minnows (10,000)

Neighborhood Links Report
· Thank you Linda and Doug Porter, Chris Busenbark all of the people that baked or helped with refreshments
· Thank you to Carolyne Hart and Mary Donaldson for sign in table work
· Asked all greeters present to stand, announced four new Greeters this year – Debbie Pitcock, Dottie McDavid, Mary Donaldson, Karen Thomas and a new backup, Lynell Darrah
· Reviewed Neighborhood Links mission
· Bi‐Annual Directory was published this year, thank you Carol and Ron Segul
· 12 new households welcomed
· 95 new residents greeted since August 10, 2007
· There are 13 homes waiting for new residents or have pending greetings
· vistabonita.nextdoor.com for community activities and issues https://goo.gl/nxoV2M

Trails at Vista Bonita HOA Report:
· Mowing schedule and locations for the year
· Spraying for weeds
· Ice Cream Social in early August
· Hope to address flooding at log bench area in the NW part of the Lake this year
	
Election
· Michael Warring thanked Robert Peters, the Board member whose position is ending, for his 11 years of participation on the VBRA Board of Directors, off and on since summer 2011, providing him two bottles of wine to ease his way off of the Board.

· Larry Dick – the only candidate to fill Robert’s position – introduced himself, including being a charter member of a similar association in Minnesota that was also formed in the early 1990’s.  Larry received all 26 votes submitted.

Meeting adjourned at 8:30 PM
image1.emf
12/31/15 2016 2017 2018 2019 2020

Beginning Cash Balance 10,993 $   14,016 $    5,179 $  9,370 $     5,570 $     7,570 $    

Dues 11,630      11,200       11,200   11,200      11,200      11,200     

Donations - LEC/Derby 878            800             800         800            800            800           

Donations - Maintenance 662            400             400         400            400            400           

Donations - Park 213            200             200         200            200            200           

Donations - Entrances/Other 272            200             200         200            200            200           

Transfer fees/Web Ads 877            500             500         500            500            500           

Revenue 14,532      13,300       13,300   13,300      13,300      13,300     

Loan Payment (3,636)       (3,636)        (909)        -           

Normal expenses (6,598)       (6,800)        (6,900)    (7,100)      (7,300)      (7,500)     

LEC/Derby Allocation (Fishery) (1,275)       (1,300)        (1,300)    (1,300)      (1,300)      (1,300)     

Normal Expenses (11,509)    (11,736)      (9,109)    (8,400)      (8,600)      (8,800)     

Available after normal expenses 14,016 $   15,579 $    9,370 $  14,270 $  10,270 $  12,070 $ 

Capital Project Spending

Signage, both lakes (400) $       

Tables & chairs for functions (700) $      

Riding mower (used) for Baker Lake Park (500) $      

Repogle Related Repairs (Kelly Farms Pipe) (10,000) $  (5,000) $   (5,000) $  

Park Impr. (Trees, Frisbee golf, garbage cans) (500) $      

Park irrigation (phase I - manual) (700) $      

Lined/graveled swimming area - both docks (2,000) $   (2,000) $  

Total Capital Spending - $         (10,400) $  - $       (8,700) $   (2,700) $   (5,000) $  

Ending Cash Balance 14,016 $   5,179 $      9,370 $  5,570 $     7,570 $     7,070 $    

Desired Reserve: 4,000 $              

Vista Bonita Recreation Association Capital Spending Plan


Microsoft_Excel_Worksheet1.xlsx
5YR Plan - 20150510

		Vista Bonita Recreation Association Capital Spending Plan



						12/31/15		2016		2017		2018		2019		2020

		Beginning Cash Balance				$   10,993		$   14,016		$   5,179		$   9,370		$   5,570		$   7,570



				Dues		11,630		11,200		11,200		11,200		11,200		11,200

				Donations - LEC/Derby		878		800		800		800		800		800

				Donations - Maintenance		662		400		400		400		400		400

				Donations - Park		213		200		200		200		200		200

				Donations - Entrances/Other		272		200		200		200		200		200

				Transfer fees/Web Ads		877		500		500		500		500		500

		Revenue				14,532		13,300		13,300		13,300		13,300		13,300



				Loan Payment		(3,636)		(3,636)		(909)						- 0

				Normal expenses		(6,598)		(6,800)		(6,900)		(7,100)		(7,300)		(7,500)

				LEC/Derby Allocation (Fishery)		(1,275)		(1,300)		(1,300)		(1,300)		(1,300)		(1,300)

		Normal Expenses				(11,509)		(11,736)		(9,109)		(8,400)		(8,600)		(8,800)



		Available after normal expenses				$   14,016		$   15,579		$   9,370		$   14,270		$   10,270		$   12,070



		Capital Project Spending

				Signage, both lakes				$   (400)

				Tables & chairs for functions								$   (700)

				Riding mower (used) for Baker Lake Park								$   (500)

				Repogle Related Repairs (Kelly Farms Pipe)				$   (10,000)				$   (5,000)				$   (5,000)

				Park Impr. (Trees, Frisbee golf, garbage cans)								$   (500)

				Park irrigation (phase I - manual)										$   (700)

				Lined/graveled swimming area - both docks								$   (2,000)		$   (2,000)

		Total Capital Spending				$   - 0		$   (10,400)		$   - 0		$   (8,700)		$   (2,700)		$   (5,000)



		Ending Cash Balance				$   14,016		$   5,179		$   9,370		$   5,570		$   7,570		$   7,070

				Desired Reserve:		$   4,000		 		 		 		 		 











&D




5YR Plan - 20140505

		Vista Bonita Recreation Association Capital Spending Plan

						12/31/13		2014		2015		2016		2017		2018

		Beginning Cash Balance				$   12,574		$   10,237		$   7,559		$   7,578		$   7,451		$   7,700



				Dues		11,199		11,200		11,200		11,200		11,200		11,200

				Donations - LEC/Derby		985		800		800		800		800		800

				Donations - other		490		500		500		500		500		500

				Donations - Special Fund/Park		1,645

				Transfer fees/Web Ads		887		300		300		300		300		300

		Revenue				15,206		12,800		12,800		12,800		12,800		12,800



				Loan Payment		(3,636)		(3,636)		(3,636)		(3,636)		(909)		- 0

				Normal expenses		(7,142)		(7,200)		(7,344)		(7,491)		(7,641)		(7,794)

				LEC/Derby Allocation (Fishery)		(601)		(1,300)		(1,300)		(1,300)		(1,300)		(1,300)

		Normal Expenses				(11,379)		(12,136)		(12,280)		(12,427)		(9,850)		(9,094)



		Available after normal expenses				$   16,401		$   10,901		$   8,078		$   7,951		$   10,400		$   11,406



		Capital Project Spending

				Park fence replacement (west side, our share)				$   (2,242)

				Signage, both lakes				$   (400)

				Storage Shed at Fisher Park		$   (1,897)

				Replace Dock		$   (1,967)

				Tables & chairs for functions				$   (700)

				Riding mower (used) for Fisher Park						$   (500)

				Park Improvements - Swing Set/Slide		$   (2,300)

				Possible Repogle Repairs

				Park Impr. (Trees, Frisbee golf, garbage cans)								$   (500)

				Park irrigation (phase I - manual)										$   (700)

				Lined/graveled swimming area - both docks										$   (2,000)		$   (2,000)

		Total Capital Spending				$   (6,164)		$   (3,342)		$   (500)		$   (500)		$   (2,700)		$   (2,000)



		Ending Cash Balance				$   10,237		$   7,559		$   7,578		$   7,451		$   7,700		$   9,406

				Desired Reserve:		$   4,000		 		 		 		 		 
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5YR Plan - 20130520 PPT

		Vista Bonita Recreation Association Capital Spending Plan

						12/31/12		2013		2014		2015		2016		2017

		Beginning Cash Balance				$   6,543		$   12,574		$   3,826		$   4,087		$   3,756		$   2,229



				Dues & Donations		18,540		13,580		12,830		12,830		12,830		12,830

				Capital Loans (4 at $4,000, 5%)		16,000		- 0		- 0		- 0		- 0		- 0

		Revenue				34,540		13,580		12,830		12,830		12,830		12,830



				Loan Payment		(2,727)		(3,636)		(3,636)		(3,636)		(3,636)		(909)

				Normal expenses		(5,023)		(6,692)		(6,826)		(6,963)		(7,102)		(7,244)

				LEC/Derby Allocation (Fishery)		(3,099)		(1,300)		(1,300)		(1,300)		(1,300)		(1,300)

		Normal Expenses				(10,850)		(11,628)		(11,762)		(11,899)		(12,038)		(9,453)



		Available after normal expenses				$   30,233		$   14,526		$   4,893		$   5,018		$   4,547		$   5,606



		Capital Project Spending

				New weir and head gate		(14,642)

				Park tree trimming/removal		$   (3,017)

				Park fence replacement (west side, our share)				$   (2,000)

				Signage, both lakes				$   (400)

				Lake testing/maintenance				$   (300)		$   (306)		$   (312)		$   (318)		$   (324)

				Storage Shed at Fisher Park				$   (1,500)

				Tables & chairs for functions				$   (500)		$   (500)

				Riding mower (used) for Fisher Park				$   (500)

				Park Improvements - Swing Set/Slide				$   (4,500)

				Park Impr. (Trees, Frisbee golf, garbage cans)								$   (250)

				Park irrigation (phase I - manual)								$   (700)

				Lined/graveled swimming area - both docks										$   (2,000)		$   (2,000)

				West Entrance				$   (1,000)

		Total Capital Spending				$   (17,659)		$   (10,700)		$   (806)		$   (1,262)		$   (2,318)		$   (2,324)



		Ending Cash Balance				$   12,574		$   3,826		$   4,087		$   3,756		$   2,229		$   3,282

				Desired Reserve:		$   4,000		Overspent		 		Overspent		Overspent		Overspent
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5YR Plan - 20130520

		Vista Bonita Recreation Association Capital Spending Plan

						12/31/12		2013		2014		2015		2016		2017

		Beginning Cash Balance				$   6,543		$   12,574		$   5,126		$   5,693		$   5,424		$   4,215



				Dues		11,650		10,980		10,980		10,980		10,980		10,980

				Donations - LEC/Derby		1,573		800		800		800		800		800

				Donations - other		1,542		1,500		750		750		750		750

				Donations - entrance		3,500

				Transfer fees/Web Ads		275		300		300		300		300		300

				Grant		- 0		- 0		- 0		- 0		- 0		- 0

				Capital Loans (4 at $4,000, 5%)		16,000		- 0		- 0		- 0		- 0		- 0

		Revenue				34,540		13,580		12,830		12,830		12,830		12,830



				Loan Payment		(2,727)		(3,636)		(3,636)		(3,636)		(3,636)		(909)

				Normal expenses		(5,023)		(6,692)		(6,826)		(6,963)		(7,102)		(7,244)

				LEC/Derby Allocation (Fishery)		(3,099)		(1,300)		(1,300)		(1,300)		(1,300)		(1,300)

		Normal Expenses				(10,850)		(11,628)		(11,762)		(11,899)		(12,038)		(9,453)



		Available after normal expenses				$   30,233		$   14,526		$   6,193		$   6,624		$   6,215		$   7,592



		Capital Project Spending

				New weir and head gate		(14,642)

				Park tree trimming/removal		$   (3,017)

				Park fence replacement (west side, our share)				$   (2,000)

				Signage, both lakes				$   (400)

				Storage Shed at Fisher Park				$   (1,500)

				Tables & chairs for functions				$   (500)		$   (500)

				Riding mower (used) for Fisher Park				$   (500)

				Park Improvements - Swing Set/Slide				$   (4,500)

				Park Impr. (Trees, Frisbee golf, garbage cans)								$   (500)

				Park irrigation (phase I - manual)								$   (700)

				Lined/graveled swimming area - both docks										$   (2,000)		$   (2,000)

		Total Capital Spending				$   (17,659)		$   (9,400)		$   (500)		$   (1,200)		$   (2,000)		$   (2,000)



		Ending Cash Balance				$   12,574		$   5,126		$   5,693		$   5,424		$   4,215		$   5,592

				Desired Reserve:		$   4,000		 		 		 		 		 
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Schedule

		Vista Bonita Recreation Association Capital Improvements Schedule

														Current Completion Schedule

		Project/Tasks				Current Rank		BOD Responsibility		BOD Due Date		Estimated cost		2010Q3		2010Q4		2011Q1		2011Q2		2011Q3		2011Q4		2012Q1		2012Q2		2012Q3		2012Q4		2013Q1		2013Q2		2013Q3		2013Q4		2014Q1		2014Q2		2014Q3		2014Q4		2015Q1		2015Q2		2015Q3		2015Q4

		Electricity in the park

				Design

				Transformer				Ron Segul		7/14/10		$   4,000

				Connection Point

				Pavilion run

				Pump run

		Lake aeration

				Design

				Shared pump (?)

				Materials

				Installation

		Park irrigation

				Design

				Shared pump (?)

				Materials

				Installation

		Pavilion lighting

				Design

				Materials

				Installation

		Pavilion electricity

				Design

				Materials

				Installation

		Entrance improvements

				Design

				Signage - East

				Lighting East

				Island - East

				Signage - West

				Lighting - West

				Island - West

		Relining existing culverts

				Quotes

		 OR New weir and head gate

				Design

				Irrigation Co. Quote

				Maybe street boring

				Covered or enclosed ditch

		BBQ’s

				Design

				Quote

		Dog Cleanup Bags

				Design

				Quote

		Garbage cans

				Design

				Quote

		Park fencing

				Design

				Quote
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Budget

		Vista Bonita Recreation Association Capital Spending Plan

						12/31/11		2012		2013		2014		2015		2016		2017		2018

		Beginning Cash Balance				$   6,543		$   6,543		$   5,816		$   2,958		$   2,949		$   2,786		$   2,466		$   2,011



				Dues				10,980		10,980		10,980		10,980		10,980		10,980		10,980

				Donations - LEC/Derby				800		800		800		800		800		800		800

				Donations - other				750		750		750		750		750		750		750

				Donations - entrance				3,500

				Transfer fees/Web Ads				360		360		360		360		360		360		360

				Grant

				Capital Loans (4 at $4,000, 5%)				16,000

		Revenue						32,390		12,890		12,890		12,890		12,890		12,890		12,890



				Loan Payment				- 0		(3,700)		(3,700)		(3,700)		(3,700)		(3,675)		- 0

				Normal expenses				(6,500)		(6,630)		(6,763)		(6,898)		(7,036)		(7,177)		(7,321)

				LEC/Derby Allocation (Fishery)		- 0		(2,000)		(1,500)		(1,500)		(1,500)		(1,500)		(1,500)		(1,500)

		Normal Expenses						(8,500)		(11,830)		(11,963)		(12,098)		(12,236)		(12,352)		(8,821)



		Available after normal expenses				$   6,543		$   30,433		$   6,876		$   3,885		$   3,741		$   3,440		$   3,004		$   6,080



		Capital Project Spending

				New weir and head gate				$   (14,642)

				Park tree trimming/removal				$   (4,375)

				Park fence replacement (west side, our share)				$   (2,000)

				Signage, both lakes				$   (400)

				Lake testing/maintenance				$   (900)		$   (918)		$   (936)		$   (955)		$   (974)		$   (993)		$   (1,013)

				Storage Shed at Fisher Park				$   (1,500)

				Tables & chairs for functions				$   (300)

				Riding mower (used) for Fisher Park				$   (500)

				Dock replacement (floating)						$   (3,000)

				Park Impr. (Trees, Frisbee golf, garbage cans)																$   (250)

				Park irrigation (phase I - manual)																$   (700)

				Lined/graveled swimming area - both docks																$   (2,000)

				Dock arbors/covers- both docks

		Total Capital Spending				$   - 0		$   (24,617)		$   (3,918)		$   (936)		$   (955)		$   (974)		$   (993)		$   (3,963)		$   (36,356)



		Ending Cash Balance				$   6,543		$   5,816		$   2,958		$   2,949		$   2,786		$   2,466		$   2,011		$   2,117

				Desired Reserve:		$   2,000		 		 		 		 		 		 		 
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Budget - only $10,000 no incr

		Vista Bonita Recreation Association Capital Spending Plan

						12/31/11		2012		2013		2014		2015		2016		2017		2018

		Beginning Cash Balance				$   6,543		$   6,543		$   2,000		$   2,001		$   2,000		$   2,001		$   2,000		$   2,000



				Dues				9,100		9,100		9,100		9,100		9,100		9,100		9,100

				Donations - LEC/Derby				800		800		800		800		800		800		800

				Donations - other				750		750		750		750		750		750		750

				Donations - entrance				3,500

				Transfer fees/Web Ads				360		360		360		360		360		360		360

				Grant

				Capital Loans (4 at $4,000, 5%)				10,000

		Revenue						24,510		11,010		11,010		11,010		11,010		11,010		11,010



				Loan Payment				- 0		(2,313)		(2,313)		(2,313)		(2,313)		(2,297)		- 0

				Normal expenses				(6,500)		(6,630)		(6,763)		(6,898)		(7,036)		(7,177)		(7,321)

				LEC/Derby Allocation (Fishery)		- 0		(2,000)		(1,500)		(1,500)		(1,500)		(1,500)		(1,500)		(1,500)

		Normal Expenses						(8,500)		(10,443)		(10,576)		(10,711)		(10,849)		(10,974)		(8,821)



		Available after normal expenses				$   6,543		$   22,553		$   2,568		$   2,435		$   2,300		$   2,162		$   2,036		$   4,189



		Capital Project Spending

				New weir and head gate				$   (14,642)

				Whatever				$   (5,911)		$   (567)		$   (435)		$   (299)		$   (162)		$   (36)		$   (2,189)

				Dock arbors/covers- both docks

		Total Capital Spending				$   - 0		$   (20,553)		$   (567)		$   (435)		$   (299)		$   (162)		$   (36)		$   (2,189)		$   (24,241)



		Ending Cash Balance				$   6,543		2,000.00		2,000.50		2,000.00		2,000.50		2,000.00		2,000.13		2,000.13

				Desired Reserve:		$   2,000		 		 		 		 		 		 		 
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Sheet3

		16000						0.05

		Balance		int		Prin		bal

		$   16,000.00		$   (200.00)		$   (709.12)		$   15,290.88				800

		$   15,290.88		$   (191.14)		$   (717.98)		$   14,572.90

		$   14,572.90		$   (182.16)		$   (726.96)		$   13,845.94

		$   13,845.94		$   (173.07)		$   (736.05)		$   13,109.89

		$   13,109.89		$   (163.87)		$   (745.25)		$   12,364.65

		$   12,364.65		$   (154.56)		$   (754.56)		$   11,610.08

		$   11,610.08		$   (145.13)		$   (763.99)		$   10,846.09

		$   10,846.09		$   (135.58)		$   (773.54)		$   10,072.55

		$   10,072.55		$   (125.91)		$   (783.21)		$   9,289.33

		$   9,289.33		$   (116.12)		$   (793.00)		$   8,496.33

		$   8,496.33		$   (106.20)		$   (802.92)		$   7,693.41

		$   7,693.41		$   (96.17)		$   (812.95)		$   6,880.46

		$   6,880.46		$   (86.01)		$   (823.11)		$   6,057.35

		$   6,057.35		$   (75.72)		$   (833.40)		$   5,223.94

		$   5,223.94		$   (65.30)		$   (843.82)		$   4,380.12

		$   4,380.12		$   (54.75)		$   (854.37)		$   3,525.75

		$   3,525.75		$   (44.07)		$   (865.05)		$   2,660.71

		$   2,660.71		$   (33.26)		$   (875.86)		$   1,784.84

		$   1,784.84		$   (22.31)		$   (886.81)		$   898.04

		$   898.04		$   (11.23)		$   (897.89)		$   0.14



				$   (2,182.54)		$   (15,999.86)






