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Firstéwhat is an accelerator?

ÅA 3-month experiential program designed to move ideas from the whiteboard through the initial pilot phase

ÅA training program for organizations to develops their skills to manage an early stage idea ïwithin or outside the organization

ÅA targeted effort to connect ideas with the experts, funders, partners and talented staff required to grow the idea

Nowéwhy is it important for foundations and philanthropy?

ÅFoundations and their NGO partners have ideas they want to pilot, but need to develop the organizational expertise or experience to do so

ÅFoundations often want their NGO and institutional partners to innovate, but need to learn to fund innovation or provide support to their partners to learn 
how to innovate

ÅGlobally, nearly 40% of startups are working on ideas or technologies in the same verticals as philanthropy and NGOs, and foundations want to learn 
how to integrate these startup ideas into their work

ÅFoundations can develop the skills to constantly innovate and try new ideas and build a culture focused on scale and impact

ÅUpon developing their organizational capabilities to innovate, CSR departments can collaborate more effectively with their colleagues in corporate R&D, 
their corporate volunteer programs and outside researchers 

What is the Format of the Equal Innovation Accelerator?

ÅRuns Mid-September to December

Å3 Collaborative Workshops in-Person (either Bangalore or Mumbai)

ÅVirtual Webinars and Manageable Assignments for CSR/Philanthropy Professionals

ÅUp to 5 participants from your organization or your partners allowed

Register 
Here

Accepting Applications for the 2017 Impact Accelerator
Develop your capabilities to nurture innovative social change

http://www.equalinnovation.com/2017-accelerator---registration-page.html
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Experience the New Framework for Innovation
Participating can be transformative to your CSR and philanthropy

Who Should Attend?

ÅCSR Executives & Program Managers

ÅExecutives at Large & Mid-Size NGOs

ÅPrivate Philanthropy Executives

What will participants learn? What are the key takeaways from the program?

ÅLearn the Models for Proof of Concept, Accelerators and Innovation Ecosystems that are succeeding for philanthropy and NGOs

ÅAdapt the Lean Startup Methodology to your Philanthropy & Social Innovation

ÅDevelop Innovation & Spinoff Processes within your organization

ÅLaunch a New Program using the Accelerator to Design, Plan and Connect 

ÅShare the innovation & spinoff process with your global peers

ÅCase Studies about leading NGOs that have scaled, venture philanthropy and impact investing

How will leaders apply this knowledge in their organizations?

ÅAssessing Your Organizationôs (and partners) capability to Innovate

ÅAccelerate Your Ideas into real experimental programs and projects 

ÅActivate Your Projects from the Pilot Stage into Full Programs or NGOs

ÅAnalyze the work of your peers funders around the world

ÅAssociate with innovation at global universities and startup accelerators related to your field
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Why An Accelerator for 
Philanthropy & CSR?
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Innovation is Driving The Worldôs Social Change
Shifting Global Priorities & Models Require New Thinking from Funders

ÅConnect breakthrough ideas 

with customers, investors, 

partners or find talented staff.

ÅCompanies, Governments 

and Philanthropy disrupt with 

new ideas and models

ÅStartups achieve scale or 

improve policy

IT, Social 

media, 

Telecom

Life Sciences, 

Medical Devices 

& Health Care

Energy, 

Cleantech, 

Environment

Education, 

Ed Tech, Skills 

Training Behavior

Policy

Incumbent 

Players

INNOVATION SECTORS END BOTTLENECKS MAXIMIZE IMPACT

ÅNearly 40% of the ideas at innovation and entrepreneurship centers worldwide are focused on sectors that intersect with philanthropy

ÅMany are creating products for the base of the pyramid ïpeople living on < $3 a day

ÅOthers focus on R&D-driven innovations in education, cleantech, or sustainable agriculture

ÅThrough innovation and new growth models, sectors like microfinance and midday meals have scaled rapidly
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Funders Drive Adoption of New Approaches
But they must become strategic, innovative and entrepreneurial

Develop strategic, 
impactful CSR and 

Philanthropy to 
solves problems 

and provides 
thoughtful public 

leadership

Use CSR & 
philanthropy to 
fund new ideas, 
innovation and 
entrepreneurs

Scale ideas from 
pilot to program 

with other 
organizations, 

companies, donors, 
advocates and 
crowd-funding

Become an 
entrepreneurial 

organization able to 
constantly promote 

new ideas

ñThe speed with which ideas zip around the world has increased. The ñadoption lagò, or the 

average time it takes poor countries to adopt a technology, has shorted from 100 years in 

1779 to just 13 years with mobile phoneséòDiego Cumin & Marti Mestieri
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Proof of Concept Centers 

Take Innovation From 

Lab to Market

Many innovations strive to 

solve global societal 

challenges

We Adapted Proof of 

Concept for Philanthropy 

& Development

ÅDrive researchers and practitioners 
to think about real-world value of 
ideas

ÅConnect researchers to investors, 
entrepreneurs and customers

ÅCreated Ecosystems driving local 
economic and societal 
development

ÅBase of the pyramid 
technologies for the development 
world

ÅEducation technologies and 
pedagogies that improve 
learning outcomes

ÅInnovations in health care 
addressing wellness challenges 
or rare health conditions

ÅConnect researchers & 
practitioners to global funders 
and relevant contexts

ÅIdentify locations and programs 
through which to prove 
technologies in the field

ÅCreate a pathway for program-
generated ideas can become 
experiments

ÅImprove chances for 
technologies to have sustained 
presence and impact in field

Our Approach
Use Proof of Concept & Accelerator Methodology to Implement and Grow Ideas
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The Accelerator 
Program Overview
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Module 1: The Innovation Ecosystem
Models & Frameworks for Innovation & Idea Launch

First Workshop: Key Concepts

September 25-26 (Mumbai)

ÅGlobal Innovation, Entrepreneurship & Commercialization Overview

ÅDeep Dive on Social Innovations creating Transformational Change

ÅAssessing innovation capabilities within your organization, field and partners

ÅUnderstanding Models for Proof of Concept, Acceleration

ÅExercises in launching a new program: Idea Generation, Lean Startup, Business Model Canvas & Prototype Creation

Virtual / Independent Component

Pre-Reading Cases Sent Prior to Workshop

Webinar: Week of October 16-20

ÅCase Studies around Top Social Change Organizations across the world

ÅBegin Field Testing Program Prototype

ÅPre-Accelerator Interview with Equal Innovation for Research Purposes
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Module 2: Moving Idea 1.0 Into Prototype 2.0
Learnings from 15 Years of Base of the Pyramid Innovations

Second Workshop: Key Concepts

November 2-3 (Bangalore)

ÅDiscussions & Feedback Loop Around Lean Startup Prototype ïfield testing results

ÅIntegrating the Build-Measure-Learn loop into your prototype

ÅUpdate prototype to Version 2.0 ïintegration of stakeholder feedback, peer discussion and data

ÅInnovation Frameworks from Silicon Valley: Big Data, Moneyball and Sandboxes

ÅAdditional Concepts: Base of the pyramid innovation, disruption, external partnerships, R&D-based innovation, integration with national and 
international programs like Swachh Bharat, Sustainable Development Goals (SDG) and climate change 

Virtual / Independent Component

Pre-Reading Cases Sent Prior to Workshop

Webinar: Week of November 20-22

ÅCase Studies around social enterprise and non-profit/for-profit models

ÅWebinar will highlight base of the pyramid technology from Harvard University and Massachusetts Institute of Technology (MIT)

ÅBegin Field Testing Program Prototype
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Module 3: From Acceleration to Activation
Improving Version 2.0 for Program / Project Launch

Third Workshop: Key Concepts

December 13-14 (Mumbai)

ÅFinalize design for program pilot launch based on prototype feedback, data and build-measure-learn analysis

ÅLaunch checklist, including grant potential 

ÅDemo Day presentation of program pilot to peers in accelerator and outside experts

ÅReview later stages of innovation program: Activate, Analyze, Associate

Virtual / Independent Component

Post-Accelerator Webinar: Early January 

ÅCase Studies around Top Social Change Organizations across the world

ÅEnd report about accelerator participants, ideas and trends 
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Accelerator Program Summary

Innovation 
Planning

Virtual:

Mid September

ǐGlobal 

innovation & 

entrepreneur 

overview

ǐCase studies 

about key 

success in 

social 

innovation

ǐCase reading

Design Lean 
Startup

In-Person

September 25-26

ǐOrgôs Innovation 
Assessment

ǐLean Startup / 

Business Canvas 

Exercises

ǐDesign Your 

ñstartupò project

ǐCases About 

Innovation 

Program Models

Idea to 
Version 2.0

In-Person

November 2-3

ǐIntegrate Data to 

Update Your 

Project

ǐBuild-Measure-

Learn Feedback 

Loop for impact

ǐAdapting 

Startups to BOP 

& Development

ǐVersion 2.0 

Prepare for 
Launch

In-Person

December 13-14

ǐñDemo Dayò 
showcase 

projects

ǐPlanning for 

Activation & 

Launch

ǐCase Studies 

about Post-

Launch Key 

Tasks

Launch & 
Assess

Virtual

Early January

ǐAssistance with 

Project Launch

ǐReport on 

Participant 

Innovation & 

Launch

ǐOpportunities for 

targeted 

acceleration
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Accelerator Participation Fees
For workshops, virtual programs and individualized support

Participation Fee Includes:

ÅParticipation for up to 5 individuals chosen by organization

ÅAll case studies and accelerator content

ÅIndividualized time with Equal Innovation team related to program contents

ÅAccess to webinars and speakers

ÅAccess to innovation reports based on accelerator and industry trends

ÅConnectivity to key centers of worldwide innovation

Fee amount: 

ÅRs, 1,50,000 per organization, payable in advance

ÅTravel Costs related to attending workshops are not included

Register Here

http://www.equalinnovation.com/2017-accelerator---registration-page.html
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Appendix: 
Equal Innovation
Overview
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Equal Innovation Is A Globally Unique 
Partner For Your Impact -Driven Journey

ÅLeading large global organizations with trans-national footprint
ÅCollaborating with path -breaking NGOs & enterprises worldwide

Deep understanding of 
philanthropy, 

development & CSR

ÅUnique methodology for program design and evaluation based on 
global best practices
ÅTheory of change around innovation & entrepreneurship

A Framework for 
Strategy, Measurement, 

Evaluation & Impact

ÅAccelerating innovations and scalable models to maximize impact
ÅUsing Proof of Concept processes to test technologies for the base of 

the pyramid

Startup & Technology 
Accelerator Concepts for 
the Development Sector

ÅCountries & Regions
ÅSectors & Verticals
ÅDifferent programs & philanthropic models

20+ Years of Experience 
of team in development & 
philanthropy acrossé
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Our 5A Framework: A Journey 
Proof of Concept & Acceleration From Field To Impact

ǐ Identify Partners & 

Sectors Where 

Innovation Can Scale

ǐ Develop innovation 

strategy

ǐ Build capacity in all 

partners to innovate 

Assess Accelerate Activate Analyze Associate

ǐ Proof of Concept 

program to test 

technology

ǐ Accelerate to build 

organization around 

ideas

ǐ Prepare partners 

for launch of 

innovative idea 

1 2 3 4 5

ǐ Move ideas & 

prototype to market 

or community

ǐ Project 

management and 

oversight

ǐ Engage larger 

organization in 

project

ǐ Leverage 

accelerator 

participants to 

create industry 

research

ǐ Create online and 

offline learning 

communities

ǐ Case studies and 

events to share

ǐ Connect to 

University R&D 

worldwide

ǐ Connect to startup 

accelerators 

worldwide

ǐ Access to global 

data & research
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Equal Innovationôs Team Led or Launched Several of 
Worldôs Prominent Innovation & Entrepreneurship Programs

Private Models for 
Innovation & Entrepreneurship Centers

Public Sector Support 
for Innovation Commercialization 

& Entrepreneurship-Driven Economic Development

NCAI: NIH Centers for 
Accelerated Innovations

Managed funding for global 
model for proof of concept 
research center at MIT

CEO of leading global philanthropy 
focused on innovation and 
entrepreneurship in US and India

Provided initial seed funding for 
ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ǎǘŀǊǘǳǇ 
accelerator program

Designed and led U.S. government 
funding for university & regional 
commercialization centers

5ƛǊŜŎǘŜŘ tǊŜǎƛŘŜƴǘ hōŀƳŀΩǎ 
Leading Advisors from industry 
and academia

Led office overseeing drafting of 
major legislation legalizing 
crowdfunding in United States 

Assisted creation of cross-agency 
program combining proof of 
concept and lean startup 

Led review of NIH program to 
commercialize life sciences 
research
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We Have Deep Understanding Of Philanthropy, 
Development & CSR

Previous leadership in large global 
organizations with trans-national footprints

Managed & evaluated over 200 grants in 
United States, India, & elsewhere

Managed over 40 major US federal grants to 
non-profits, universities and private 
companies

Board Member, interim US Executive for 
ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ǎŎƘƻƻƭ ƭǳƴŎƘ bDh

Funder and evaluator for leading American 
education non-profit

Funder & strategic planning for global 
consortium

Current collaboration with path-breaking NGOs 
& enterprises worldwide

Developing Global Academic Research 
Network for large early childhood NGO

Advising on Impact Investment from outside 
India for large microfinance bank

Advisor on strategic partnerships & capital 
raise for rural value chain startup

U.S. National Institutes of Health National 
Center for Accelerated Innovation: Review 
Committee Chair

Research & evaluation of economic growth 
programs in America

Designed and Managed Kuwait National Fund 
ŦƻǊ {a9 5ŜǾŜƭƻǇƳŜƴǘΩǎ bŀǘƛƻƴŀƭ LƴƴƻǾŀǘƛƻƴ 
& Entrepreneurship Challenge
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Author of Leading Book on Role of Global Innovation 
& Entrepreneurship in Indiaôs Development
"The India-US Partnership: $1 Trillion by 2030ò Oxford University Press

ÅThe first comprehensive survey and analysis about expanding the US-India relationship to drive 
development, trade and joint innovation. Published in partnership with Gateway House: The Indian 
Council on Global Relations, one of Indiaôs leading think tanks.

ÅResearch based on interviews with 62 leading Indian & American executives from technology, life  
sciences, academia, NGOs, government and media

Our Research Identified Four Key Strategies That Drive Equal Innovationôs Work:

Å India needs a ñsurgeòïi.e. rapid and intense deployment of talented individuals and 
technical experts from around the world to address critical and immediate challenges - in 
areas such as infrastructure, healthcare, energy and agriculture. 

Å Build a ñSilicon Swadeshò- a robust entrepreneurial ecosystem, modelled on Silicon 
Valley, to support home-grown innovation and entrepreneurship across several Indian 
cities.

Å Create a ramp for poverty alleviation i.e. a ramp which would enable the 42% of Indians 
that live under the World Bank poverty line of $1.25 a day to access the services of NGOs, 
social entrepreneurs and microfinance organizations.

Å The country needs to take advantage of next generation technologies for which it is well 
suited, such as synthetic biology, 3D printing, mobile, social and big data, to create an 
industrial base in India from which products and services can be sold and jobs created
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Twenty+ Years Of Experience In 
Development & Philanthropy Acrossé

COUNTRIES

Å United States

Å India

Å Spain

Å Kuwait

Å Canada

Å Haiti

Å African 
Entrepreneurs

SECTORS

Å Agriculture
Å Health Care & Public 

Health
Å Higher Education
Å Innovation & 

Entrepreneurship
Å Life Sciences 
Å Livelihoods 
Å Microfinance & SME 

Financing
Å Primary Education
Å Research 

Commercialization
Å Skilling & Workforce 

Development

ORGANIZATION MODELS

Å Corporate Foundations 
& CSR

Å Community 
Foundations & The 
United Way Worldwide

Å Crowdfunding
Å Family Foundations
Å Impact Investing
Å Large NGOs 
Å Social Enterprise
Å Venture Philanthropy


