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Maxwell Systems

Management Suite
Combining the Industry Knowledge, Leadership, and
Stability of Maxwell Systems into a Complete Business
Management Software Solution
Maxwell Systems™ Management Suite is a comprehensive business management software
VROXWLRQIRUWKHFRQVWUXFWLRQLQGXVWU\)URPWDNHRIIWKURXJKWKH¿QDOELGWKLVHQGWRHQG
estimating and accounting solution helps contractors make the most of every project.
0DQDJHPHQW6XLWHKHOSVFRPSDQLHVDFKLHYHRSHUDWLRQDOHI¿FLHQFLHVFRVWUHGXFWLRQVDQG
LQFUHDVHGSUR¿WV.H\FDSDELOLWLHVLQFOXGH
Takeoff and Estimating
Bid/Proposal Management
Project Management
Financial Management
Service Management
Procurement Management

Management Suite gives construction companies the tools to help monitor and control
SUR¿WDELOLW\DQGSURGXFWLYLW\IRUMREVRIDQ\VL]H7KLVVSHFLDOL]HGVRIWZDUHVROXWLRQZDV
GHYHORSHGWRPHHWWKHEXVLQHVVUHTXLUHPHQWVRIHYHU\UROHZLWKLQDQRUJDQL]DWLRQDQGWR
handle the complexities of the entire project lifecycle.
Maxwell Systems understands the information requirements of construction companies
DQGGHOLYHUVUHDOWLPHEXVLQHVVLQWHOOLJHQFHWKURXJKDQH[HFXWLYHGDVKERDUGNQRZQDVWKH
%XVLQHVV&HQWHU&ULWLFDOEXVLQHVVGDWDDQGLQIRUPDWLRQLQDVLQJOHHDV\WRUHDGORFDWLRQ
helps construction companies succeed.

3URYLGLQJUHOHYDQWWLPHO\DQGDFFXUDWH
LQIRUPDWLRQ0DQDJHPHQW6XLWHGHOLYHUVYDOXDEOH
insight that can improve the way you do business.

Solutions Overview

Key Business Issues

Quickly and accurately quantify, price,
and bid projects.

Quickly view various costs for a project to
make decisions.

Control proper recognition of revenue,
whether from a project or service
agreement.

View technician workload, scheduled
maintenance requirements, and
customer details to quickly assess work
requirements and dispatch effectively.

Manage the buying process for projects
to ensure that purchases are made at the
best possible prices.

View and analyze details for the overall
company or respective sub-ledgers to
quickly make decisions and determine
course of action.

Management Suite Solution

The Maxwell Systems Difference

Perform digital takeoff, assemble
Takeoff, Estimating, and Bid/Proposal estimates, generate proposals, and
incorporate estimate information with
Management
accounting to streamline project setup.

Project Management

Financial Management

Service Management

Reporting and alert tools help analyze
budgeted, committed, actual, and projected
costs for each task or overall project.
Integrated controls allow recognition of
revenue based on percent complete,
on completion, monthly assessment, or
custom assessment.
Central call and dispatch management
provides details related to customers,
purchasing, technicians, and accounting,
which can help determine scheduling
requirements.

Procurement Management

Import estimate material lists and create
a Request for Quote. Identify source of
materials for a project. Automatically create
a purchase order or inventory requisition.

Business Center

Provides a comprehensive toolset for
viewing various aspects of the business.
Drill down to details or view documentation
to understand what has transpired and
what actions to take.

Find Your Place in Management Suite


$Q,QWHJUDWHG6ROXWLRQ%HQH¿WV(YHU\0HPEHURI<RXU7HDP
:LWK0DQDJHPHQW6XLWHJHQHUDOFRQVWUXFWLRQVSHFLDOW\WUDGHDQGVHUYLFHFRPSDQLHV¿QGD
QDWXUDOVSHFLDOL]HG¿WIRUHYHU\PHPEHURQWKHLUWHDP%XVLQHVVUHTXLUHPHQWVRIFRQWUDFWRUV
PDQDJHUVDQGWKHZRUNIRUFHDUHVDWLV¿HGZLWKVWUHDPOLQHGLQWHJUDWHGSURFHVVHV)LQG\RXUSODFH
in Management Suite.

OWNER
3RZHUIXO%XVLQHVV&HQWHU
0RQLWRUEXVLQHVVPHWULFV
&RPSOHWHWDNHRIIWRFDVKUHSRUWLQJ
)DVWGULOOGRZQLQWRGHWDLOV
$OHUWV
7LJKWVHFXULW\

ESTIMATOR
'LJLWDOSODQVRUVWDQGDUGWDNHRII
$XWRPDWHGSURFHVVLPSURYHVDFFXUDF\RIWDNHRIIPHDVXUHPHQWV
(DV\SURSRVDOFUHDWLRQ
%XVLQHVV&HQWHUSURYLGHVSURSRVDO:LQ/RVVWUDFNLQJDQGPRUH
,WHP'DWDEDVHRIVWDQGDUGLWHPVSULFLQJDQGSUHEXLOWDVVHPEOLHV
7UDFNLQJRIGRFXPHQWVSHUWDLQLQJWRDELG

PROJECT MANAGER
*HQHUDWHDQGWUDFNSURMHFWGRFXPHQWV
0DQDJHFKDQJHUHTXHVWVDQGRZQHUFKDQJHRUGHUV
'ULOOGRZQSURMHFWUHSRUWV
&RPPLWWHGDQGSURMHFWHGFRVWUHSRUWLQJ
5),WUDQVPLWWDODQGVXEPLWWDOFUHDWLRQDQGWUDFNLQJ
3HQGLQJLQWHUQDODQGFRQWUDFWFKDQJHRUGHUV
$OHUWVDQGWLFNOHUV
6XEFRQWUDFWLQVXUDQFHDQGFKDQJHRUGHUWUDFNLQJ

MATERIALS MANAGER

EQUIPMENT MANAGER

0DQDJHWKHSULFLQJRUGHULQJDQGGHOLYHU\RIJRRGV

&RPSUHKHQVLYHPDLQWHQDQFHVFKHGXOLQJ

7DNHFRQWURORYHULQLWLDOFRPPLWPHQWVDQG&KDQJH
Orders

%X\YV5HQWDQG5HSDLUYV5HSODFHGHFLVLRQWRROV

$XWRPDWHPDWHULDODQGVXEFRQWUDFWEX\RXW

&RVWRIRZQHUVKLSWUDFNLQJ

CONTROLLER

ACCOUNTANT

&RPSOHWH¿QDQFLDOUHSRUWLQJ

5RFNVROLGDXGLWWUDLO

7LJKWDXGLWWUDLO

&RPSUHKHQVLYHUHSRUWV

$OORFDWHHTXLSPHQWXVDJHWRMREVDQGZRUNRUGHUV

*/GULOOGRZQUHSRUWZULWHU

SERVICE MANAGER
³'UDJDQGGURS´GLVSDWFKERDUG
3RZHUIXOFRQWUDFWPDQDJHPHQWWRROV
8QVFKHGXOHGDQG30ZRUNWUDFNLQJ
(TXLSPHQWDQGWHFKGLVSDWFKLQJ
)XOO\LQWHJUDWHGWKURXJKRXW0DQDJHPHQW6XLWH

FIELD MANAGER
&RPSOHWHZRUNRUGHUVZLUHOHVVO\DQGVSHHG
your billing cycle with MaxService
0RELOHGLVSDWFKLQJWRODSWRSRUWDEOHW3&

HUMAN RESOURCES
3D\UROOņWKHEHVWLQWKHEXVLQHVV
7UDFNOLFHQVLQJDQGFHUWL¿FDWLRQV

6WUHDPOLQH:RUNÀRZIURP7DNHRIIWR&DVK
An Integrated Construction Software Solution Improves Control

0D[ZHOO6\VWHPVRIIHUVLQWHJUDWHGFRQVWUXFWLRQVRIWZDUHVROXWLRQVWRLPSURYHZRUNÀRZDQGDOORZ
end-to-end control of projects from business capture through business execution to business
analysis.
This comprehensive, end-to-end system seamlessly integrates data across all business areas
and helps contractors with Estimating, Project Management, Financial Management, Workforce
Management, Service Management, Procurement/Inventory Management, and Equipment
Management.

An integrated software solution streamlines operations,
improves communication, and allows visibility of
SHUIRUPDQFHDQGSUR¿WDELOLW\
Leveraging an integrated construction business management solution from Maxwell Systems
FDQLPSURYHYLVLELOLW\RI\RXUEXVLQHVVSHUIRUPDQFHDQGSUR¿WDELOLW\DQGGUDPDWLFDOO\PLQLPL]HRU
HOLPLQDWHDQ\GLVFRQQHFWDPRQJ\RXUHVWLPDWRUVSURMHFWPDQDJHUVDQGEDFNRI¿FHDGPLQLVWUDWRUV

Contractors can achieve a new level of continuity and productivity:
OWNERS EHQH¿WIURPLPSURYHGLQVLJKWIRUHDFKSURMHFWDQGIRURYHUDOOFRPSDQ\SHUIRUPDQFH
6XSHULRUEXVLQHVVDQDO\VLVIURPDXQL¿HGV\VWHPDOORZVRZQHUVWRHDVLO\PRQLWRUDQGIRUHFDVW
UHVRXUFHVFDVKÀRZDQGSUR¿WV
ESTIMATORS can access current pricing, inventory, and more, and virtually eliminate errors
ZKLOHHVWLPDWLQJZLWKDFFXUDF\DQGHI¿FLHQF\
PROJECT MANAGERS can track project bid information entered by estimators and costs
updated by accounting, which provides real-time information and helps identify potential issues or
changes orders.
ACCOUNTING personnel enter and renew costs to the project and can provide real-time
information to alert project managers of issues or concerns.

2I¿FH0DQDJHU,PSURYHV:RUNÀRZ


7KH(I¿FLHQW:D\WR0DQDJH,QIRUPDWLRQDQG,QFUHDVH3URGXFWLYLW\

:LWK2I¿FH0DQDJHUFRQWUDFWRUVFDQEHWWHUPDQDJHLQIRUPDWLRQDQGLQFUHDVHSURGXFWLYLW\E\NHHSLQJWUDFNRIZKDW¶V
LPSRUWDQWZLWKDQLQWHJUDWHGFDOHQGDUYHUVDWLOHQRWL¿FDWLRQVDQGKHOSIXOSURFHVVZRUNÀRZV7KLVHI¿FLHQF\DFURVVWKH
RUJDQL]DWLRQKHOSVLQFUHDVHSURGXFWLYLW\DQGFRQWUROWKHÀRZRILQIRUPDWLRQIRUWKHHQWLUHRI¿FH
Integrated with Microsoft Outlook®VRIWZDUH2I¿FH0DQDJHUSURYLGHVJUHDWFRQYHQLHQFHDQGHI¿FLHQF\E\DOORZLQJ
users to attach Outlook e-mails to Management Suite data and records, as well as attach images, notes, and documents
that are important to track. In addition, the calendar feature integrates Microsoft Outlook directly into Management Suite,
ZKLFKPDNHVLWHDVLHUWRDGGGDWHGULYHQHYHQWVDQGKHOSVHQVXUHWKDWGHDGOLQHVDUHPHWE\RIIHULQJQRWL¿FDWLRQVDERXW
LPSRUWDQWUHPLQGHUVDOHUWVZRUNÀRZVDQGGRFXPHQWV2IFRXUVHZLWKDIDPLOLDUORRNDQGQDYLJDWLRQXVHUV¿QG2I¿FH
Manager very easy to use and appreciate the interface that allows Favorites, Recent Programs, and other levels of
customization.
2IÀFH0DQDJHU,PSURYHV:RUNÁRZ
:RUNÀRZIHDWXUHSURYLGHVLQVWDQWDFFHVVWR0DQDJHPHQW6XLWH
SURFHVVHVLQDJUDSKLFDOÀRZFKDUWLQWHUIDFH)RUH[DPSOHD
-RE&RVWZRUNÀRZSURYLGHVLPPHGLDWHDFFHVVWRWKH-RE6WDWXV
Inquiry, Cost Detail Report, and more.

2IÀFH0DQDJHU6LPSOLÀHV&RPPXQLFDWLRQ
2I¿FH0DQDJHU¶VGRFXPHQWPDQDJHPHQWIXQFWLRQDOLW\DOORZV
you to scan and attach documents (AP invoices, personnel
records, original plans, drawings, and correspondence
associated with each bid/proposal) and retrieve them instantly
from anywhere within Management Suite.

Takeoff and Estimating


7KH3UR¿WDEOH:D\WR4XDQWLI\3ULFHDQG%LG<RXU3URMHFWV

Powerful estimating capabilities give contractors everything needed to
perform takeoff and assemble estimates withDFFXUDF\DQGHI¿FLHQF\
Powerful tools allow contractors to begin
by tracing over plans with a stylus pen and
digitizer board, or using onscreen takeoff
with digital plans to generate accurate
measurements and quantities. With digital
takeoff, contractors can choose from a
GR]HQFRPPRQGLJLWDOSODQ¿OHW\SHVDQG
upload these electronic blueprints into the
estimating solution. Store an unlimited
number of cost items and details for your
HVWLPDWHVDQGHDVLO\HGLWLWHPVWRUHÀHFW
real-time costs.
Familiar spreadsheet formats and
customizable, color-coded bid views speed
the bidding process. With a single click,
items or assemblies may be added to a
bid. Proposals can be created with the
desired amount of detail; can be tracked
by project, client, estimator, likelihood of
acceptance, bid date, and so forth; and are
customizable and created using Microsoft
Word. Contractors can stay on budget with
real-time comparisons, convert estimate
data to buy-out, and more.

Bid/Proposal Management


6KDUH,QIRUPDWLRQIRU$FFXUDF\(I¿FLHQF\DQG,QVLJKW

Bid/Proposal Management is the solution that enables the business areas of estimating and job cost accounting
WRVHDPOHVVO\VKDUHLQIRUPDWLRQ&RQWUDFWRUVFDQDFKLHYHWUXHDQDO\VLVRIELGVDQGVWUHDPOLQHZRUNÀRZLQFOXGLQJ
proposals, budgets, billing, purchase orders, and more.

Bid/Proposal Management helps contractors speed and simplify the entire job
process from takeoff to cash so you can better monitor, control, and improve
SURGXFWLYLW\DQGSUR¿WDELOLW\
$&RPSUHKHQVLYH9LHZRI%XVLQHVV&HQWHU
Business Center allows the ability to see job performance
DWDJODQFHDQGDQDO\]HSUR¿WDQGFDVKÀRZ&RQWUDFWRUV
FDQH[DPLQHSUR¿WDELOLW\DWELGSRLQWDQGFXUUHQWSRVLWLRQRI
job; compare original bid estimate to current job estimate;
and review bid performance by wins/losses and by estimator
or lead source or bid type; and consider information in
spreadsheet presentations or visual graphs.

&XVWRP3URSRVDOV Easily generate proposals for reporting,
comparison, and forecasting. With custom proposal creation
and various reporting options, achieve streamlined proposal
management and greater insight into pipeline activity,
DQWLFLSDWHGZRUNORDGVDQGZRUNÀRZIURPDZRQELGDQG³ZKDW
LI´VFHQDULRV
%LG)LOHV4XLFNO\FUHDWHELG¿OHDQGHDVLO\DFFHVVELGGHWDLOV
such as materials and subcontract bid items, for buying out of
the job. Database tracking of bids captures prospect, bid type,
lead source, bid due date, and bid stage/status, which enables
up-to-the-minute insight of company activity and improved
planning. Also analyze and manage bid process by generating
alerts and reviewing bid performance.

%XGJHWVDQG%LOOLQJ6FKHGXOHV With the ability to
automatically create budgets and billing schedules, you can
HOLPLQDWHUHGXQGDQFLHVDQGHUURUVZKLOHVSHHGLQJZRUNÀRZ
from bid information into purchase orders, subcontracts, etc.
Improve visibility of complicated projects and gain better control
RISUR¿WDELOLW\RQHYHU\MRE$VVLJQSURMHFWPDQDJHUDQGEXLOG
necessary information about each job, such as customer details,
task codes, payroll and billing information, estimate details,
buyout information, and more.
$QDO\]H3HUIRUPDQFHDQG3URÀW%HWWHUH[DPLQHSUR¿WDQG
FDVKÀRZZLWKWKHDELOLW\WRYLHZSUR¿WDQDO\VLVDWELGSRLQWDQG
current position of job, analyze and manage job performance,
and compare original bid estimate to current job estimate.

Project Management
7KH3UR¿WDEOH:D\WR0DQDJH&KDQJH2UGHUV&RQWUDFWV5),V
Submittals, Transmittals, and More
3URMHFW0DQDJHPHQWFDQVWUHDPOLQHEXVLQHVVSURFHVVHVLQWKHRI¿FHDQGLQWKH¿HOG'RFXPHQWVPD\EH
HI¿FLHQWO\PDQDJHGDQGGDWDHQWU\PD\EHUHGXFHGZKLFKPHDQVPRUHWLPHIRUDQDO\]LQJMREGHWDLOVDQG
SLQSRLQWLQJSUR¿WHURVLRQ+HOSIXODOHUWVDQGFXVWRPL]DEOHEXVLQHVVPHWULFVSURYLGHYDOXDEOHLQIRUPDWLRQWR
SURMHFWPDQDJHUV3URMHFW0DQDJHPHQWPDNHVLWHDVLHUWR¿QLVKMREVRQWLPHDQGRQEXGJHW
Business Center FROOHFWVMREUHODWHGGDWDIRUDQLQVWDQWRYHUDOOSLFWXUHRI\RXUMREV<RX¶OOYHULI\MRE
performance, compare job costs (estimated, committed, and actual), identify potential problems, and take the
steps necessary to avoid them. RFIs, Submittals, Transmittals, Change Order Forms, Payment Applications,
Subcontracts, and more are just a point and click away.

Project Management is comprised of several components that
streamline business processes for any job regardless of size,
location, or complexity:
Job Costing provides the tools managers need to
verify job performance, identify potential problems,
DQGWDNHVWHSVQHFHVVDU\WRPDLQWDLQSUR¿WDELOLW\
It captures data from other Management Suite
FRPSRQHQWVDQGIURPWKH¿HOG-RE&RVWLQJ
performs sophisticated calculations based on
industry best practices.
3URMHFW'RFXPHQWV 3URMHFWUHODWHGGRFXPHQWVʊ
RFIs, Transmittals, Submittals, Change Orders, Lien
Documents, Contracts, Meeting Minutes, and more
– are seamlessly integrated into the system. By
automating the creation and tracking of important
documents, Project Documents maximizes the
RUGHUDQGHI¿FLHQF\RIWLPHFRQVXPLQJWDVNV
(TXLSPHQW&RVWLQJ which is fully integrated
throughout Management Suite, helps maximize
your return on investment. All aspects of equipment
ownership and use are monitored, including
HTXLSPHQWLGHQWL¿FDWLRQDQGORFDWLRQFRVWVDQG
revenues generated by use and rental, regular
maintenance, and emergency repair.

Subcontract Control provides total control
over subcontractor commitments and activity,
including entry of the original contract, monitoring
of insurance and bonding status, positive and
negative change orders, invoices and requisitions,
retention processing, and payments. Fully
LQWHJUDWHGZLWK-RE&RVWLQJ*HQHUDO/HGJHUDQG
Accounts Payable, this feature ensures accurate
and timely accounting and contract processing.
/LHQ7UDFNLQJ 8VLQJWKHRQVFUHHQDOHUW
system, project managers may quickly identify
liens that require action. Tracking is provided for
Contractors (Accounts Receivable – Job Billing)
and Customers (Accounts Payable – Payment
Processing).

Owners

+RZLW:RUNV

A quick view of all jobs by project manager
lets you see which jobs are making money,
which jobs are on time or running behind,
DQGH[SHFWHGFDVKÀRZLQWRWDORUE\MRE

Project Managers
In reviewing your cost reports, you are alerted
that a subcontract item exceeds your budget
for that item based on the amount of work
actually completed.

Document Coordinators or
PM Assistants

$&RPSUHKHQVLYH9LHZRI3URMHFW0DQDJHPHQW
%XVLQHVV&HQWHUSURYLGHVDVQDSVKRWRI\RXUMRESUR¿WDELOLW\DQGFRVWVWRGDWH<RX
may view all corresponding documents in one place, including open transmittals, RFIs,
project schedules, POs, scanned documents, images, Outlook e-mails, documents, and
spreadsheets. Drill down to transaction detail for any project or distribute a report from the
Business Center.

8SRQRSHQLQJGRFXPHQWFRQWURO\RXDUHDOHUWHG
of a past due item. You drill down to review
project documents for the item and discover
that the subcontractor has requested a change
RUGHU8SRQIXUWKHULQYHVWLJDWLRQ\RXVHHZKHUH
this was discussed in the Meeting Minutes.
You also see that the Project Manager sent a
Change Order Request to the Owner but the
Owner has not yet responded.
You follow up with the owner and receive
the approved change order. This triggers an
approved change order to the subcontractor,
automatically updating both the cost and the bid
LWHPEXGJHWV<RXUFRVWUHSRUWVQRZUHÀHFWWKH
correct amounts and the alert is resolved.

Accounting Staff
Since the budget and subcontracts are
automatically adjusted, the Lien Release
for the subcontractor, which is automatically
created when payment is approved, contains
updated data and amounts.
In addition, your AIA or Progress Billing to
WKHRZQHULVXSGDWHGWRLQFOXGHWKHRZQHU¶V
change orders. This ensures timely and
accurate payment from the owner.

Financial Management
 KH3UR¿WDEOH:D\WR,QFRUSRUDWH-RE&RVW'DWDZLWK$FFRXQWLQJ'DWD
7
for Flexible, Complete Financial Control
&RPELQLQJUREXVWFRVWPDQDJHPHQWZLWKDFRPSOHWHOLQHRI¿QDQFLDOUHSRUWLQJRSWLRQV)LQDQFLDO
0DQDJHPHQWV\QFKURQL]HVMREFRVWLQJDQGRQJRLQJFKDQJHVZLWKKDUG¿QDQFLDOGDWD&UHDWHDQXQOLPLWHG
QXPEHURIVWDWHPHQWV±IURPVLPSOH*/DFFRXQWUHYLHZVWRFRPSOH[PXOWLFRPSDQ\,QFRPH6WDWHPHQWV
'ULOOGRZQWRWKHVRXUFHWUDQVDFWLRQZLWKLQ¿QDQFLDOVWDWHPHQWVLQFOXGLQJGLUHFWDFFHVVWRVFDQQHGLPDJHV
such as invoices and timecards.
8VHUGH¿QDEOHDQGVWDQGDUG¿QDQFLDOUHSRUWVUHÀHFWDFRQVWDQWEDODQFHEHWZHHQ*HQHUDO/HGJHUDQG
LWVVXEVLGLDU\-RE&RVW(TXLSPHQW0DQDJHPHQWDQG6HUYLFH0DQDJHPHQWOHGJHUV:KHQLW¶VWLPHIRU
reconciliation and audits, the account controls and security built into Financial Management provide
accurate, streamlined results.
Accounts Payable links up with Purchase Orders and Subcontract Control to handle vendor obligations,
LQYRLFHDSSURYDOVOLHQZDLYHUVDQGGLVSXWHGLQYRLFHV$FFRXQWV5HFHLYDEOHKHOSVPHHWFXVWRPHUV¶
REOLJDWLRQVZLWKÀH[LEOHLQYRLFHIRUPDWVLQFOXGLQJ$,$3HUFHQW8QLWV&RPSOHWH7LPHDQG0DWHULDOV&RVW
Plus, Lump Sum, and more.

Financial Management is comprised of the following components that
SURYLGHÀH[LEOHFRPSOHWH¿QDQFLDOFRQWURO
Accounts Payable provides strict control and
ÀH[LEOHSURFHVVLQJRI¿QDQFLDOREOLJDWLRQV7LJKW
LQWHJUDWLRQZLWK*HQHUDO/HGJHU-RE&RVWLQJ
Purchase Orders, Subcontract Control, Equipment
Costing, and Service Management ensures that
all commitments and payments are processed
HI¿FLHQWO\DQGDFFXUDWHO\
$FFRXQWV5HFHLYDEOH handles all the special
requirements of construction billing and provides
the information needed by managers to minimize
questions and disputes, monitor accounts
receivable, and pursue timely collections.
General LedgerIHDWXUHVDSRZHUIXO¿QDQFLDO
statement formatter, recurring journal entries, and
complete integration with other Management Suite
capabilities.

Document ManagementFRQWUROVWKHÀRZRI
¿QDQFLDOLQIRUPDWLRQWKURXJK0DQDJHPHQW6XLWH
and tracks critical documents related to Accounts
3D\DEOH$FFRXQWV5HFHLYDEOHDQG*HQHUDO/HGJHU
Payroll includes everything needed to process
and report construction payrolls. Record work and
FDOFXODWHHDUQLQJVEHQH¿WVIULQJHVLQVXUDQFH
liabilities, and taxes. Printing checks and updating
DOOFRVWLQJDQG¿QDQFLDOUHFRUGVFRPSOHWHVWKH
payroll cycle. From small, non-union companies to
ODUJH¿UPVZRUNLQJLQPXOWLSOHVWDWHVZLWKPXOWLSOH
XQLRQVDQGH[WHQVLYHEHQH¿WSODQV0DQDJHPHQW
6XLWH3D\UROOSURYLGHVDQHI¿FLHQWDQGHFRQRPLFDO
alternative to manual or outsourced payrolls.

+RZLW:RUNV

Owners
7LPHO\¿QDQFLDOUHSRUWLQJDW\RXU¿QJHUWLSV
allows you to check AR, AP, Cash, and P&L
on a daily basis, if desired. Drill down to
transaction level to check which invoices
are outstanding with your customers or
which checks have been written from your
cash accounts. Know where your business
LV¿QDQFLDOO\DWDOOWLPHV

Accounting Staff
In the customizable Business Center,
members of the accounting department have
LQVWDQWDFFHVVWRUHSRUWVIRUWKHLUVSHFL¿FUROHV
including receivables, payables, contracts,
and more. And with single-step postings,
on-screen inquiries, bank reconciliation tools,
DQGZRUNÀRZVWKHV\VWHPLVXVHUIULHQGO\DQG
intuitive.

$&RPSUHKHQVLYH9LHZRI)LQDQFLDO0DQDJHPHQW
%XVLQHVV&HQWHURIIHUVFRPSUHKHQVLYH¿QDQFLDOFRQWURODW\RXU¿QJHUWLSV³3RLQW
DQGFOLFN´WHFKQRORJ\HQDEOHV\RXWRUHWULHYHLQIRUPDWLRQHDVLO\DQGWKHSRZHUIXO
drill-down feature allows access to the source transaction. Controls within the
JHQHUDOOHGJHUKHOSHQVXUHWKDW*/DFFRXQWGHWDLOZLOOUHFRQFLOHWR\RXUSURMHFWDQG
service work ledgers.

CPAs
8VHUGH¿QDEOHDQGVWDQGDUGUHSRUWVUHÀHFW
DFRQVWDQWEDODQFHEHWZHHQ*HQHUDO/HGJHU
and its subsidiary Job Cost, Equipment, AP,
and AR ledgers.

Service Management


7KH3UR¿WDEOH:D\WR0DQDJH6HUYLFHVLQWKH2I¿FHDQGLQWKH)LHOG

6HUYLFH0DQDJHPHQWLQFUHDVHVSUR¿WDELOLW\DQGFXVWRPHUVDWLVIDFWLRQZLWKFRPSUHKHQVLYHGLVSDWFKLQJVFKHGXOLQJ
ZRUNRUGHUWUDFNLQJSULFLQJDQGELOOLQJFRQWUDFWPDLQWHQDQFHDQG¿QDQFLDOUHSRUWLQJ7KLVVROXWLRQDGGUHVVHV
WKHNH\HOHPHQWVRIWKHVHUYLFHLQGXVWU\UHVSRQVLYHQHVVWRFXVWRPHUVHI¿FLHQWVFKHGXOLQJRIUHVRXUFHVUHDOLVWLF
SULFLQJSURPSWDQGDFFXUDWHELOOLQJVDQGLQIRUPHGPDQDJHPHQWLQVLJKWLQWRFULWLFDO¿QDQFLDOLQGLFDWRUV
Integration with MaxService, a wireless dispatch and tracking system, can help reduce labor hours and paperwork.
,QDGGLWLRQ0D[6HUYLFHFDQHQKDQFHFXVWRPHUFRQ¿GHQFHDQGHQDEOHH[SDQVLRQRIWKH¿HOGWHFKQLFDOIRUFH

Service Management is comprised of several components that
streamline business processes for the service industry:

6HUYLFH0DQDJHPHQW features a single-screen
Dispatch Board. Instantly access customer
information, technician locations/schedules, and
parts availability for quick and accurate responses
to customer calls. Multiple views within the Dispatch
Board allow outstanding calls to be organized,
formatted and displayed by location, type, priority,
assigned technicians, day and time, and more.
³'UDJDQGGURS´LQFRPLQJFDOOVRQWRWKHFDOHQGDU
to schedule arrival times and assign technicians for
dispatch.
0D[6HUYLFH This fully integrated, wireless solution
allows technicians to receive work orders on the road,
indicate work completed, provide timecard information,
and review equipment information and history. From
WKH¿HOGWHFKQLFLDQVVHQGFRPSOHWHGLQIRUPDWLRQEDFN
WRWKHKRPHRI¿FH
Contract Management PHHWVWKHVSHFL¿F
requirements of the service industry, including multiple
and single-site contract coverage, blanket and
individual contracts, and variable inclusion/exclusion
RSWLRQV7KLVFRPSRQHQWDOVRKDQGOHV³ELOOLQJRQ
FRPSOHWLRQ´GHIHUUHGUHYHQXHIURPSUHSDLGFRQWUDFWV
DXWRPDWLFUHQHZDOVDQGSUR¿WDELOLW\UHSRUWLQJ

+RZLW:RUNV

Owners
4XLFNO\UHYLHZSUR¿WDELOLW\E\WHFKQLFLDQ
service agreement location, customer,
RUW\SHRIZRUN:LUHOHVV¿HOGGHYLFHV
reduce paperwork and enhance customer
FRQ¿GHQFHDOORZLQJ\RXWRJURZ\RXU
service business without additional
management overhead.

Service Managers
Comprehensive dispatching/scheduling allows
quick resource allocation to high priority
MREV'LVSDWFKYLDSKRQHVRU¿HOGGHYLFHVIRU
quicker response times to customers. Calls
can be sorted by day, time, location, type,
priority, or assigned technician.

$&RPSUHKHQVLYH9LHZRI6HUYLFH0DQDJHPHQW
The Dispatch Board provides a complete solution for the service industry. Fully
LQWHJUDWHGZLUHOHVVDSSOLFDWLRQVSURYLGHGHWDLOVIURPWKH¿HOGWRHI¿FLHQWO\FRPSOHWH
ZRUNDQGH[SHGLWHUHFHLSWRIGHWDLOVDWWKHKRPHRI¿FHIRUQH[WGD\ELOOLQJ

Accounting Staff
+RXUVRQDMREDQGPDWHULDOXVHGFDQ
automatically populate inventory, payroll
timecard, and billing transactions for faster
customer invoicing. Additionally, the Purchase
Orders component gives you the power to
control costs and streamline costing to the work
RUGHU3RZHUIXOUHSRUWLQJUHYHDOVSUR¿WDELOLW\DV
ZHOODVLWHPVWKDWKDYHQ¶WEHHQELOOHG

Procurement Management
 KH3UR¿WDEOH:D\WR0DQDJH3URFXUHPHQWZLWK$FFXUDF\
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and Automated Processes
Procurement Management is tightly integrated with Accounting, Purchasing, and Job Costing. Automated
processes help ensure that materials are accurately tracked. Purchasing tools streamline the ordering of
material from vendors, the issuing of subcontracts, and the management of materials-related documents.
Easily account for materials received, invoiced, backordered, produced, and used. Procurement
Management tracks purchase commitments, quantities, pricing, and receipts (by job, work order, equipment
SDUWRULQYHQWRU\ )URPVWDUWWR¿QLVKFRQWUDFWRUVFDQVWUHDPOLQHSURFHVVHVDQGPD[LPL]HSUR¿WVE\KDYLQJ
the right materials on site at the right time.

Procurement Management is comprised of several components that
streamline the handling of materials:
,QYHQWRU\&RQWURO provides a powerful, perpetual
inventory system suitable for construction and
service contractors. Inventory Control is fully
LQWHJUDWHGZLWK*HQHUDO/HGJHU3XUFKDVH
Orders, Job Costing, Service Management,
Buyout/Procurement, Order Processing, and
Equipment Costing. Tight integration helps
companies rely on adequate stocks of critical items
to avoid shortages while keeping accounting and
tracking tasks to a minimum.
Purchase Orders give contractors control over all
activity related to the pricing, ordering, and delivery
of goods, whether for restocking inventory or for
use on a given task. Fully integrated with other
Management Suite components, Purchase Orders
helps contractors and service managers minimize
costs and maximize purchasing effectiveness.

Order Processing is designed for contractors who
sell materials directly to customers. It records all
activity related to ordering, shipping, and invoicing
goods. Over-the-counter processing handles
immediate sales as well as orders placed for future
shipment and invoicing.
Buyout gives contractors the power to control
costs and manage the buying process that
occurs between winning a bid and starting a job.
Numerous worksheets and reports provide insight
into materials, RFQs, and subcontracts. Further
streamline and automate the buyout process with
vendor pricing agreements and integration with
estimating applications.

Owners

+RZLW:RUNV

Purchase orders and subcontracts from
bids generate buyout and committed costs
without over-spending. A full inventory
system is tied to job costs, service,
billing, and general ledger. This provides
streamlined, one-time data entry without
additional personnel.

Project Managers
(DVLO\JHQHUDWH\RXUEX\RXWVIURPELGV*HWD
handle on committed costs, not just budgeted
costs. Receipt of PO items – before AP
invoices arrive – allows you to appropriately
schedule work on jobs. A complete inventory
system issues an alert if inventory items are
not available or need to be ordered.

$&RPSUHKHQVLYH9LHZRI3URFXUHPHQW0DQDJHPHQW
With Procurement Management, you can track additions, deletions, and transfers to an
inventory location. Manage your physical inventory process to tie inventory valuation to your
general ledger. Evaluate purchasing opportunities with Buyout/Procurement, which allows you
WRDQDO\]HHDFKYHQGRU¶VTXDOL¿FDWLRQVTXRWHVDQGSULFHV

Accounting Staff
No more guessing what was ordered and how
much it costs. Perform a simple, onscreen
comparison of the PO items with the AP
invoices. Compare items received against
items invoiced.

