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It is with great sadness that I report the lay-off of some
of our preschool teachers. The First Five grant was discontinued and two other classes had very low enrollment
which led to this decision by the Board. We wish them the
best and remind those who have multiple subject credentials to apply for openings in K-5.

Negotiations for Article 14 as they relate to the new 7.5
hour day have been completed and are ready for ratification. Ballots
will go out on March 9 at Rep Council and need to be returned no later
than March 17 at 4 p.m. Please see your site rep for voting. We are
still negotiating other areas of Article 14, Article 15 (class size), Article
22 (summer school), Appendix B-4 (professional growth) and Article
10 (personnel files) for the 15/16 school year.
If you’ve been following the Friedrichs vs. CTA case you’ll know that
the case died along with Supreme Court Justice Scalia. This case was
an assassination attempt on the labor movement and we must not
look at this as a win. We must increase our activism, membership and
power. The “Right to Work” agenda, and the gutting of public sector
collective bargaining laws, will continue to be pressed at the state level. We need to remember that Unions were created as organizations
of workers, not for workers. We must work together to fight off these
attacks. Our power is in our numbers. Without members fighting the
fight we are nothing. You are FTA, CTA and NEA!
If you are looking to transfer to a new school, be sure to fill out a
transfer request for each school you may want to transfer to. Applications to the transfer pool are good for one school year. Applications
are available sites and at HR.
Reminder, if you receive an evaluation that you disagree with and
would like to request a second evaluator please let us know ASAP. It
takes time to have arrange new observations.
Thank you for all your hard work and dedication. I know how much
work you all do for our students. You are greatly appreciated!!
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Grievance? Or Gripe?
By Glennon Poirier
Earlier this school year, I attended a couple
of workshops for grievance training. A large portion of the time was spent on discussing just what
makes a grievance. The short answer is (don’t
worry, I have a long answer, too!) that a grievance
is an official process whereby the employees can
notify management that they have broken the
contract and ask them to rectify the situation by
amending their behavior and remedying any injuries to our members.
In plain English: if administrators don’t
follow the contract, a grievance can make them
start following it again and maybe force them to
make up for any damages or injury they caused in
breaking the contract.
That being said, a grievance can only be
filed when there is an contract violation by an administrator. But, there’s no article in the contract
that says an administrator can’t be rude (or just
bad at their job!). We need to look at the contract
and decide if they are really violating it. Occasionally, they aren’t breaking the contract. Sometimes
they are breaking the law (Ed. Code or labor
regulations) and that’s a horse of a different color.
Before we get into some examples it’s
important to remember that the easiest way for an
employee to be disciplined is due to insubordination. Simply, if you are directed to do something
by your supervisor, you have to do it, as long as
it is reasonably something a teacher could be
expected to do, and unless it is illegal or will result
in harm of another person. So, even if it a contract
violation, you should do it anyway and then get in
touch with your site rep, a director, or call the FTA
office. Do this as soon as you can (the contract
requires you to file a grievance within 20 days of
the injury/violation).
So, repeat after me: work first and grieve
later. Work first, grieve later.
continued on page 4
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LCAP Input
By Nancy Hofrock
On Monday, March 7th the district held an LCAP Input Meeting for
Employees. Unfortunately, very few employees attended. F.T.A. wants
to make sure that your voice is heard. To ensure that every bargaining
unit member is given the opportunity to give input, we are in the process
of creating a survey. You will be able to click our F.T.A. Webpage to give
your input,
www.fontanateachers.org and click on the FTA Local Control Funding
Formula(LCFF) Survey link. The questions in our survey will mirror those
used at the districts input session. The survey is centered on the 8 state
priorities. Thanks in advance for taking 5 minutes to let the district hear
your ideas.
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continued from page 2

This is important because you might think it’s
violating the contract, but it could be you’re mistaken. And if you don’t do the work and you’re wrong?
Now, you’re talking to a rep for a different reason
and you’re getting disciplined. Let’s avoid that situation.
What is a grievance, then? Here are some
things that might or might not be a grievance.
1. Your department chair sends an email that says
everyone has to get training after school next week
to use a new computer program. It will only take 15
minutes. There has already been one staff meeting that month so far and another on the calendar.
Grievance? Or gripe?
Gripe. Department Chairs, ILTs, TOAs, Instructional
Leaders, and whatever else you call them are not
your supervisors. They are in the same bargaining unit. They are not the boss of you. You can go
if you want, and if you do, that’s on you. But, since
the “direction” came from another “BUM” (bargaining unit member, natch) then you can’t file a grievance.
2. The principal asks you to meet with a parent
tomorrow but they are only available to meet during
your lunch time. You ask to reschedule by email but
don’t get a reply. Grievance? Or gripe?
Grievance. You should attend the meeting. Don’t
be insubordinate. But, you could ask for a sub to
cover your class so you can have lunch. If you get a
sub, it’s probably not a grievance anymore. You are
entitled to a 30 minute duty free lunch, and if they
gave you one, then there’s nothing to grieve. Call
your rep in any case to be sure.
3. Things get a little heated during a department
meeting. Teachers passionately debate over the
implementation of some new instructional practices
that the district has mandated. One teachers used
profanity during the meeting and offended several
people, even referring to one as a “dumb-bunny!”
(Hey, that could hurt someone’s feelings!) Grievance? Or Gripe?
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There’s no such thing as a member to member
grievance, so, even though that’s not very appropriate behavior, it isn’t grievance. But... You should
talk to an administrator. While they can’t discuss
personnel decisions, if the member continues to
be abusive and offensive, then we might be able to
bring some pressure against the administrator to
do something about it. This might take the form of a
grievance, or a complaint to a government agency
that regulates our work conditions. Call a rep.
4. You get a call from the principal to come to her
office. Once there, she begins asking questions
about an incident with a student. It sounds disciplinary. You ask to stop the meeting and get a union
rep but she won’t let you. You try to leave but she
stands in the doorway and keeps demanding your
answer or she will write you up. Grievance? Or
gripe?
Neither. That’s a PERB violation, at least! Your Weingarten rights are federally protected. That principal made a serious mistake.
5. You get called into a meeting with the principal.
He writes you up for “raising your voice” with the
students and says it’s a letter of reprimand because
it is so serious to treat students like that. He heard
you as he was walking by the room. He didn’t ask
your side of the story and didn’t observe your class
for more than 30 seconds. Grievance? Or gripe?
Grievance. At very least, this is jumping steps. It
doesn’t seem like he did a very good job of investigating and it’s not like being loud is automatically
some kind of abuse of kids. Perhaps an apprisal
would be appropriate, but that’s probably it.
The bottom line is that you only have a grievance if
the administrator breaks our contract. If the break
the law, that’s a different process. If the problem is
another member, then you have to go through the
administration. If you are unsure, call a rep right
away. Grievances must follow the timeline. And if
you think you have a grievance, remember to work
first and grieve later. Don’t open yourself up to
discipline.









909-882-2032

1762 N. Waterman Ave.
San Bernardino, Ca 92404

AAention Teachers...
Now is the time to buy or reﬁnance

your home with
Proorrr Feaaaaee:

Available to California State Teachers
Retirement System (CalSTRS) or Public
Employees of a Local, County, or State
Municipality
Reduced Processing and Underwriting Fees
FHA or Conventional Loan Options Available
Can be Used with Other Downpayment
Assistance Programs
Available for High Balance loans
Available for FHA Streamline Refinance
15, 20, 25 or 30 Year Terms Available Days
Cash-out or Investment Properties not eligible
No Additional Qualifying - Follows MWF’s FHA &

CCntacc MM Toddd!

909-568-7599

ConventionalStandard Guidelines

One Free Float Down - During the First 30 Days After the

Rate is Locked (and before loan doc sare ordered), if Rates
Become Lower You Can “Float Down” to the New Lower Rate

All applications are subject to underwriting guidelines and approval. Not all programs available in all areas. Rates and terms are subjtect to changewithout notice. This form may not be reprocued. Licensed by the Department of
Business Oversight under the California Residential Mortgage Lending Act. NMLS# 164497.
Approved 10/2014
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Union
Dues
paid
in
2015
Full
time
$1045
Part
time
$522.50
Thank you Fontana District Family for
having me at your service!

Maggie Roman
(909) 333-8396

Tarbell Realtors BRE 01171471
Email maggier@tarbell.com
•
•
•

I offer an unwavering commitment to serve you
whether to buy or sell: my fiduciary duty is to you.
I will give your property the maximum internet
marketing to procure you the highest possible price.
Your call today, will be a great move tomorrow.
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Stay in the Loop!
Check out what’s going on
with FTA at
fontanateachers.org

15-16 Rep Council
Meeting Dates

August 19
September 9
October 14
Nov. 18
Dec. 9
January 20
February 10
March 9
April 13
May 11

Fta Social Events
TGIF at Pancho Villa’s

4/15/16 3:00pm to 5:00pm

Knotts Berry Farm Tickets

$39.00 Adult (ages 12 and up)
$34.00 Kids
(ages 3 - 11 or 62 and up)
No Block Out Days
Tickets Expire December 31, 2016
Cash Only

Fontana
Teachers
Assocation
16850 Seville Ave
Fontana, CA 92335
909.829.0940
fax 909.829.0466
ftaoffice@
fontanateachers.org

(prices subject to change)

Movie Tickets
Regal/Edwards - $8.50
AMC - $9.00
Restrictions, see ticket for details
Extra Charge for 3D
Cash Only

15-16
TGIF Dates
August 21
September 11
October 9
November 13
December 11
January 22
February 19
March 11
April 15
May 13
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