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Pre

BY STEVEKOVEN PRESIDENT O
O

he end of the 2014 running season is here,

and with it, there is a flurry of activity for the

club. Between circuit awards, banquet plan-
ning, and planning for 2015, there is much work
afoot. One more critical function remains: Who will
be serving on the 2015 Board of Directors?

For me as President the past three years, | have been
thinking very much these past few months about my
role in the club for 2015. Three years is a good
amount to time to serve in this role, and our club has
had many great accomplishments over this time. Our
membership has dramatically increased, we have
several new fun events during the year, and the club
has gone from putting on one race a year to four. Age
group awards are coming next year which should
lead to more fun and excitement as we celebrate 40
years as a running club. It seemed to me that this
was the perfect time to exit stage left!

As much as | have enjoyed my time as President,
much has changed in my life over the past three
years. | have written in past columns about my
ui 61t ¢ EAIT EIT Uh AT AAEET C 1 U
ball teams. Last spring | coached two baseball teams,
and | am currently coaching two youth basketball
teams. | love coaching my kids and spending time
with them, and | know that my three yearold prin-
AAOGO xEI1 AA OOAOOEI

As much as | have enjoyed my time as President, |
simply do not have the time that | had three years
ago!

At the same time, due to the success of the club, the
workload for this position has increased dramatically.

More races, events, members, are all great things, but
for all the good things we have accomplished, | never

really figured
out how to
delegate
tasks and get
help with
this job. Af-
ter having some internal discussions with the Board,
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who was willing to take over and ensure a smooth
transition, | realized that the bigger problem was the
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had successfully tapped into the popularity of the

sport and grown as an organization, but it became

clear to me that the infrastructure still needed to be
updated, no matter who fills the President role.
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ern the organization in accordance with applicable

law. Our bylaws allow for us to have up to 3 Vice
Presidents, and up to 8 Board Members. At our last
board meeting we decided to go this route, and use

the 3 VP roles to split up the various responsibilities

of the President as directed in the bylaws. In addition

to the new Vice Presidents, we are forming a Volun-
teer Council to help with smaller tasks on more of an
ahbdddd Basid AtQPolr Adpé thahih BrmidgieéeA O Z
new roles and bringing more people into the fold of

the day-to-day business that we can have not only a
smoother running organization, but prepare for more
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After mulling over all available options and much dis-
cussion, | have decided that | am willing to serve as
President for one more year. My focus will be on
building the organization, training members to fill

various roles, and appointing others to new ones.
The role of President has become more laber
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(Continued from page

intensive and if | stepped down now, it would be very
AEEZEAOI O Al O OITTATTA xEI
fill the role and smoothly transi-
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done for the club over the pas
three years, if the transition is
rough, or my successor decide ', A A oA
the job is more than they bar-A bbbl EI OEI
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and the club takes a step back, the past three years is
all for naught. So it is very important to me that the
transition goes smooth and my successor can step
into the role and focus more on bigpicture leadership
as opposed to dayto-day functions.
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The good news is, we have already had a few mem-
bers reach out to us, offering help. We are always
looking for more help; however, and the more people
helping out, the less work for everyone involved.
While board members are elected at the banquet, per
the bylaws the President can appoint people to fill
any roles necessary, and | have a long list of them, so

if you are interested in helping out, | would love to
hear from you! EmailPresident@psrr.orgfor more
information.
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| would like to thank everyone

&1 0 All gf My focus will be on building thdor your consideration! It has
organization, training
members to fill various roles, and

truly been an honor to serve

you as President these past

e, d _ three years. Despite the hard |
C 1 OE A O Gork bived] bding prebidknd O 8
“ is a great job because you really

do have the means to make some amazing things
happen, and be at the front lines of the sport.

RO SR an W B |

When | think of what | consider some of our greatest
successes over my term, | realize that most of them
OAAT T U xAOATS0 T U EAAA AO
was able to support and nourish those great ideas to
AOOEOEIT T8 4EEO 000i U EAO |/
thing about being President these past three years. It
is now time to groom the next generation of leader-
ship for the Prairie State Road Runners, enhance the
organizational structure, and in 12 months hand over
OEA EAUO OI A Al OA xEEAE
Thank you! x

GRAND

Join some of your fellow PSRR members at ti&rand Canyon
Half Marathon on May 9th 2015. Since racing inside Grand
Canyon National Park is not permitted, this race takes advan-
tage of the beautiful trails right on the border of the park in the Kaibab National Fore
immediately west of Tusayan, AZ. From the start line, you can drive approximate
minutes to the edge of the canyon. We are staying at ti&rand Canyon Plazavhich is
closest to the start line near the south rim of the canyon. Check out the website
http://www.grandcanyonhalfmarathon.confor more information!



mailto:President@psrr.org
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just wanted to say how happy

and proud | am of both Rich
DeGrush and John Warren for
qualifying for the Boston Mara-
thon next year. Both these guys
are true warriors and don't know
the meaning of the word "quit".

If you ever get the chance to talk
with them you will soon find out

they are nice people as well. Con-
grats you guys, you both have
"paid your dues" and then some.
You earned it!- Pete Slattery

contact us

t Rich DeGrush and John Warren

EbiTord NoTE | would like to per-
sonally thankEVERYON#ho has

The deadline fo submitted articles, pictures, etc.
the  March/April 2015 for all Pacesetter publications.
Newsletter is February ; Without your contribution, the
2015. 2y QG YI 1S newsletter would lack in content
and character. Every member has
a story to telt please consider
sharing yours.
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