
​PATIENT RECRUITMENT

​GM Improving Inhaler Technique Service Overview
 

​
Identify eligible 
patients, using your 
PMR to flag / 
stickers on bags
 

Anyone using 
inhalers

who is 
registered with 

a GM GP

Invite them for a 
chat with the 
pharmacist or 
technician to:

'Check you are using 
your inhalers 

correctly'

​'Discuss your 
asthma or COPD'

​'Discuss whether 
your asthma or 
COPD is well-

controlled'

​'Review your 
asthma or COPD to 

see if it could be 
having an impact on 
your quality of life'

Ask the patient to 
complete the ACT / 

CAT score
(if waiting for the 

consultation)

INITIAL CONSULTATION FOLLOW UP CONSULTATION

​In PharmOutcomes, 
complete:

Consultation 
info

Patient info

Identify if a follow-
up is clinically 
appropriate

Confirm 
diagnosis, smoking 

status & review 
current care

KPI - offer quit 
advice if smoker

Print a plan if 
the patient does 

not have one

For EACH inhaler 
prescribed:

Patient 
demonstrates 

use

Demonstrate 
correct 

technique

Use In-Check if 
appropriate

Identify issues & 
take action

Make follow up 
appointment & 

record any notes

KPI:
ACT or CAT score:
Counsel on results

KPI: 
Complete a follow 

up consultation 
where clinically 

appropriate 

Make 
recommendations 

to the GP if 
appropriate

KPI: complete at 
least 1 consultation 

per month

If technique still 
poor, consider 

recommendations 
to GP

If recommendations 
were made to the 

GP, check if 
actioned

Add notes

KPI:
ACT or CAT score:
Counsel on results

Review each inhaler 
prescribed as in 

initial consultation

​In PharmOutcomes, 
complete 

consultation info & 
check for any 

changes

Patient 
demonstrates 

use

Demonstrate 
correct 

technique

Use In-Check if 
appropriate

Identify issues & 
take action
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