5 – Step Process to Improvement

Points to consider and convey clearly to all stakeholders:

Overall Goal of the Plan

How will information
be gathered to determine which pathway/course/
program to target?

Determine a Reasonable Timeframe

How will recruitment be handled in order to facilitate the growth?

How will you market to the target audience?

How will the process be documented and retained for future endeavors? 
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Overall View of Process 


Determine Course or Program to Target 
Which course or program are you interested in growing? 
Why?  


Determine Baseline
How many students have taken the course?  
How many students are registering for concurring classes 
to become completers?


Examine Data Closely


Number of Females
What are the indicators for this number?
Scheduling? Interest? Lack of knowledge of program/s? 


Number of Males
What are the indicators for this number?
Scheduling? Interest? Lack of knowledge of program/s?


Determine Focus Point  


Examine registration roster  


Examine number of completers 
















Students & Parents


Attend IGP meeting


Teachers & Counselors


Planning PBL (Problem Based Learning) units with CATE teachers


Industry & Community


Seek opportunities for apprenticeships for students 


Technology Applications 


Career Development Facilitator will monitor accurate and current data by utilization of PowerSchool 


Utilize Parent PowerSchool Portals


Attend CATE Showcase


Encourage accessing School Website





Students use of STEM Premier Accounts


Students participates in Virtual Job Shadowing 


Work-Based Learning documentation in PowerSchool 


Whole campus involvement of an organized "CATE" event 





Onsite job shadowing


Participate as guest speakers 


Offer educational tours 


Human Resources discuss needs and wants for employees





Counselors must be knowledgable of course sequence/completer pathways





Coordinate with CDF as a resource for counseling students toward future career options


Counselors meet with students and parents to complete IGP


Educating and communicating with receiving school's counselor for transferring students (ex. 8th grade students) 


Maintain open communication between home and school 

















Step
1


Gather Performance Results from Pathway 



Step
2


Identify Possible Root Causes  


Step 
3


Brainstorm Possible Solutions  



Step
5



Step
4


Implement the Best Solutions


Evaluation of Performance Results













