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THE ACTIVIST TOP 10
ELLIOTT MANAGEMENT WINS THE CHAMPIONSHIP BELT FOR THE FOURTH YEAR IN A ROW, WHILE
LEGION PARTNERS, VALUEACT, SANDON, AND BARINGTON RETURN TO THE TOP TEN.

Each year Activist Insight creates a ranking of the most influential activists over the past year, based on the number,
size, and performance of their activist investments, comprehensively derived from the Activist Insight Online database.
The following categories have been used to create a points-based ranking of each activist for this year’s list: number
of companies publicly subjected to activist demands; average market capitalization of targeted companies; success of
public demands; average 2018 annualized Total Follower Return*; and news stories written about the activist on Activist
Insight Online in 2018. To qualify, an investor must regularly employ an activist strategy and have publicly targeted three
or more companies in 2018.

*Total Follower Return is a calculation of stock price change plus dividends paid from the later of the first close in 2018 or the close on the date an activist ’s first involvement is disclosed until
the sooner of the last close in 2018 or the date an activist discloses that they have exited the position.

01. ELLIOTT
MANAGEMENT

COMPANIES PUBLICLY SUBJECTED TO ACTIVIST DEMANDS

24

AVERAGE TARGET MARKET CAP

$17.9B

AVERAGE ANNUALIZED TOTAL FOLLOWER RETURN

-10.3%

ACTIVIST INSIGHT ONLINE NEWS STORIES

351

No activist can compare to Elliott Management’s breadth of activity. The omnipresent activist has gone from targeting seven
companies in 2013, the first year this review covered, to 24 in 2018 (an improvement of one on 2017) across Asia, Europe,
Australasia, and North America. It has claims to be the largest primary or partial focus activist, and a range of strategies that
can quickly develop into activism.
Jesse Cohn, Elliott’s restless head of equity activism, says the firm is always looking to get better at what it does. “Long ago,
there was speculation that activism would die of its own success,” he told Activist Insight for this report. “The opposite has
proven true.”
While 2017 saw the first major deal for Elliott’s private equity subsidiary Evergreen Coast Capital, 2018 saw it strike even bigger
deals with more established partners Siris Capital and Veritas Capital for Travelport Worldwide and athenahealth, respectively.
Already in 2019, it has bid for Mitek Systems and energy company QEP Resources. The option to acquire whole companies
has many in the financial world hailing Elliott’s flexibility when it engages targets.
With greater influence comes greater scrutiny. Elliott was the subject of lengthy profiles in 2018 obsessed with its reputation for
hard-nosed tactics. In a January 2019 letter to the board of eBay, it was at pains to express its “enormous amount of respect
for eBay as an organization, for its history, and for the community that comes to work, sell and shop on eBay each day.”
Elliott has also gained attention for its development of a team focused on corporate governance, including nominating a fourperson board slate with an even gender split at Commvault, which had appointed its only female director just weeks prior,
and winning plaudits for its slate at Telecom Italia, where it likely faces another tussle with Vivendi in 2019. “We have a formal
strategy tailored to each situation for improving governance at companies we invest in, and we have a team dedicated to it,”
Cohn adds, although the framework is private for now. “Every company and every board is a little bit different.”
While Europe proved a particularly bright spot for Elliott in 2018, with breakups of ThyssenKrupp and Whitbread, Asian markets
look harder to crack. It took concessions rather than continuing to oppose the merger of Alps Electric and Alpine Electronics
in Japan, and campaigns at South Korea’s Hyundai and Samsung are proving a longer slog.
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02. JANA PARTNERS

3

COMPANIES PUBLICLY SUBJECTED TO ACTIVIST DEMANDS
AVERAGE TARGET MARKET CAP
AVERAGE ANNUALIZED TOTAL FOLLOWER RETURN

$253.1B
-6.6%
34

ACTIVIST INSIGHT ONLINE NEWS STORIES

Two campaigns summarized Jana Partners’ 2018: the traditional, its catalyzing of the $10.9 billion sale of Pinnacle Foods
to Conagra Brands; and the new, a push for Apple to adopt parental controls on its smartphones that set the tone for its
development of an impact investing fund. Now, Jana is shuttering its stock-picking funds to focus on activism.
Charles Penner, Jana’s general counsel and the driving force behind Jana Impact Capital, says the fund’s focus will be on
identifying companies with material environmental and social issues that are weighing on valuation, including customer wellbeing, human capital management or environmental efficiency. “We're looking at the company first on a bottom-up basis:
what's the controversy; what's causing it to be undervalued by the market,” he explains.
Scott Ostfeld, co-portfolio manager of activism-only fund Jana Strategic Investment, told Activist Insight the success with
Pinnacle followed a string of bets on the consumer retail sector dating back to 2013, including Safeway, PetSmart, Walgreens,
ConAgra itself, and Whole Foods Market. “Provided credit markets don't deteriorate further, I think we'll see more public to
private transactions,” he said of the outlook for 2019.

03. CARL ICAHN

9

COMPANIES PUBLICLY SUBJECTED TO ACTIVIST DEMANDS
AVERAGE TARGET MARKET CAP

$11.4B

AVERAGE ANNUALIZED TOTAL FOLLOWER RETURN

-6.3%
163

ACTIVIST INSIGHT ONLINE NEWS STORIES

Following a slow 2017, Icahn took 2018 by storm. He waged two proxy contests, at SandRidge Energy and Xerox, effectively
winning both, pushed Dell to raise an offer for its own tracking stock in a complex transaction that allowed it to tap public
markets again five years after going private with only small concessions to Icahn’s protestations, and settled with Newell Brands
to save the company’s CEO, Michael Polk, from facing a full board slate nominated by Starboard Value in another contest. Amid
a slew of activist victories, Icahn also saw rival Bill Ackman bow out of a Herbalife Nutrition short position the pair had been on
opposite sides of and racked up $9 billion of asset sales at Icahn Enterprises. The one blemish was a short but abortive effort
to prevent the sale of Express Scripts to Cigna.
2019 may see more asset sales, including Navistar, and Icahn is rumored to be playing the casinos in Vegas, albeit by betting
stock, not chips.

04. STARBOARD VALUE

9

COMPANIES PUBLICLY SUBJECTED TO ACTIVIST DEMANDS
AVERAGE TARGET MARKET CAP

$5.1B

AVERAGE ANNUALIZED TOTAL FOLLOWER RETURN

11.8%

ACTIVIST INSIGHT ONLINE NEWS STORIES

104

Last year was busy for Starboard Value, which called for change at nine companies in 2018, compared to seven the previous
year. The activist successfully pushed for board representation at a handful of companies, often calling for a full board sweep
as a tactic to convince the company to settle. Ultimately, Starboard gained 18 seats at six companies, including Mellanox
Technologies and Newell Brands. Beyond board changes, the activist successfully pushed for a sale of Envision Healthcare,
convinced Cars.com to commence a strategic review, and had its nominee promoted to chief executive at Comscore.
The big question for 2019 will be whether Starboard plans to run proxy contests at its latest investments: Dollar Tree, MGM
Resorts, and eBay.
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05. LEGION PARTNERS
ASSET MANAGEMENT

COMPANIES PUBLICLY SUBJECTED TO ACTIVIST DEMANDS

7

AVERAGE TARGET MARKET CAP

$1.6B

AVERAGE ANNUALIZED TOTAL FOLLOWER RETURN

42.4%

ACTIVIST INSIGHT ONLINE NEWS STORIES

40

Buoyant M&A activity and increased receptivity to activism are the main factors that made 2018 a busy year for Legion, the
fund led by Ted White and Chris Kiper. Three of Legion’s portfolio companies were acquired in 2018, including Nutrisystem and
Nexeo, and the activist placed 12 directors across six companies without launching a single proxy fight. Razor-maker Edgewell
Personal Care, Barbie doll manufacturer Mattel, and specialty retailer Genesco are just three companies that settled with the
activist.
“It seems that many companies have really become much more receptive to taking feedback from shareholders,” White said
in an interview for this report. “I think you’ll see us place more directors during 2019 than the 12 we placed in 2018, and we
view this as a great opportunity to help provide outstanding board talent and other resources to our portfolio companies.” The
activist is not ruling out a proxy contest in 2019. Legion’s only fight to go to a vote thus far was at RCM Technologies in 2013,
when it came out victorious.

06. THIRD POINT
PARTNERS

COMPANIES PUBLICLY SUBJECTED TO ACTIVIST DEMANDS
AVERAGE TARGET MARKET CAP
AVERAGE ANNUALIZED TOTAL FOLLOWER RETURN
ACTIVIST INSIGHT ONLINE NEWS STORIES

4
$112.5B
-8.5%
81

Dan Loeb’s first U.S. proxy contest since 2014 was a doozy, and though Campbell Soup impressively persuaded the members
of its founding family – holding 41% of the stock – to circle the wagons, forcing Third Point Partners’ to sue and trim its slate,
such was the weakness of the company’s starting position that it still ended up conceding two board seats.
Third Point continues to make threatening noises at Swiss consumer products giant Nestlé, which is resisting the sale of its
stake in L’Oréal, and may yet turn on United Technologies after the estimated restructuring bill for the engineering giant’s threeway breakup sent the stock careening downward. A well-timed bet on PayPal, where Third Point prescribed greater costdiscipline and more focused efforts on monetizing its Venmo app, has already paid off.

07. SANDON CAPITAL

COMPANIES PUBLICLY SUBJECTED TO ACTIVIST DEMANDS
AVERAGE TARGET MARKET CAP
AVERAGE ANNUALIZED TOTAL FOLLOWER RETURN
ACTIVIST INSIGHT ONLINE NEWS STORIES

7
$89.0M
27.1%
25

According to Activist Insight Online, Sandon targeted seven companies in 2018, up from three in the prior year. The activist lost
a vote to wind up closed-end fund Aims Property Securities by a small margin when the manager of the fund voted its shares –
a move Sandon contested. Fleetwood finally sold its caravan unit but Sandon’s Gabriel Radzyminski argues more needs to be
done. Elsewhere, Sandon scored success at New Zealand-based Smiths City Group, gaining a seat on the board, and Watpac
was sold, albeit below the activist’s fair value estimate.
In 2019, Sandon hopes to resolve some of its ongoing campaigns and Radzyminski believes Australia will present “phenomenal”
opportunities thanks to a combination of “pockets of undervaluation” and a potentially strong M&A market. “The private equity
guys will be able to offer significant premiums to the market but even those premiums will be a discount to the true worth of
those companies,” Radzyminski noted.
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08. ENGINE CAPITAL

4

COMPANIES PUBLICLY SUBJECTED TO ACTIVIST DEMANDS
AVERAGE TARGET MARKET CAP
AVERAGE ANNUALIZED TOTAL FOLLOWER RETURN

$461.0M
-10.6%
14

ACTIVIST INSIGHT ONLINE NEWS STORIES

Engine Capital saw success at all four companies it targeted in 2018, settling with each firm. The investor convinced Navigant
Consulting to enlarge its share buyback plan, and gained four board seats in total at Hill International, Innerworkings, and
Team. “Engine looks for undervalued businesses with good balance sheets where there are multiple levers for value creation,”
Managing Partner Arnaud Ajdler told Activist Insight, noting that the activist often engages privately before stepping back or
increasing pressure depending on the company’s reaction.
Ajdler reveals Engine is currently in discussions with some of its portfolio companies and expects to nominate directors at a
number of them. “We certainly can expect more settlements and more board nominations in the near future,” he said.

09. BARINGTON CAPITAL
GROUP

3

COMPANIES PUBLICLY SUBJECTED TO ACTIVIST DEMANDS
AVERAGE TARGET MARKET CAP
AVERAGE ANNUALIZED TOTAL FOLLOWER RETURN

$862.9M
24.2%
17

ACTIVIST INSIGHT ONLINE NEWS STORIES

Barington’s success in 2018 proves constructive and collaborative investing works. The activist seeks to be a long-term investor
that provides portfolio companies with plans to maximize shareholder value. In 2018, James Mitarotonda’s firm gained a
board seat at embattled cosmetics company Avon Products as well as witnessed the sales of machinery manufacturer Xerium
Technologies and plastics firm A. Schulman – the latter 12 years after first buying the stock. The activist is currently undergoing
a campaign at restaurants group Bloomin’ Brands, almost a replay of its engagement with Darden Restaurants in 2015.
In 2019, Barington plans to continue employing its strategy at undervalued firms, pushing for improvements in operations,
corporate governance, capital allocation, and more. “We believe that the recent decline in the stock market has presented a
full pipeline of attractive opportunities,” Mitarotonda told Activist Insight.

10. VALUEACT CAPITAL
PARTNERS

4

COMPANIES PUBLICLY SUBJECTED TO ACTIVIST DEMANDS
AVERAGE TARGET MARKET CAP

$8.4B

AVERAGE ANNUALIZED TOTAL FOLLOWER RETURN

-3.3%

ACTIVIST INSIGHT ONLINE NEWS STORIES

31

ValueAct’s most notable moment in 2018 was its branching out into ESG investing with the launch of a new fund. Named
ValueAct Spring Fund, the vehicle already made seven investments, including AES, Unifi, and Horizon Discovery Group. It
gained board seats at Unifi and AES, while engagements over board representation are ongoing at Horizon and Lindblad
Expeditions Group. The activist’s main fund quietly installed board members at Trinity Industries and Seagate Technology.
2019 is already shaping up to be a year of remarkable successes for ValueAct. In a first for a U.S. activist, ValueAct gained
representation on the board of Olympus, the Japanese electronics firm that has been plagued by a series of scandals in recent
years. In addition, the investor is on track to gain a seat at Citigroup once a conflict of interest is cleared.
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