
Minutes-June 3, 2017
Call to order at 10:02am
Karen excused
Scott excused
Golf outing-
10 days away!!
19 teams registered to play- 5 single entries, and waiting on more, 80 players at this point. 36 bronze sponsors 1 silver sponsor, 2 Gold sponsors. Total $5,850 in sponsorships
Still looking for raffle prizes, and two volunteers, largest items is a kayak. Rosal is providing lunch and reception to follow. Hole in one sponsored for fishing boat, betting hole, fun activities at holes. 
Reminder: meeting for golf on Wednesday at 5. 
-Karen took one of the volunteer spots. Jay needs more volunteers on betting hole. Jay took one of the spots. Working meeting on Wednesday if you can be there, to get everything together for raffle and putting everything together.
June 13th Tuesday we will be meeting at the Royal to set up everything. 
Photos and membership table will be set up, 
Request: anyone who is golfing but not registered, please remind them to register so we can get a headcount for food. 
Royal has to know for insurance purposes How many people are actually golfing. 
Boat parade to be announced at golf outing, and add to membership table. 
Jackie Fitzgerald on the Damn:
Damn is in good condition, but she’s trying to get on a court ordered level. When at 2/10 level- it rains and gets up to 3/10 it takes two people to raise and lower boards, has been going out constantly to monitor. Boards are in good condition but the boom out front is getting thin, just not braking away yet, but may breakdown in the future. They have plastic booms that might be something to consider in the future. 
Showed photos of the staff gauge, from May to show that it did not fluctuate too much. Started on May 1st down to 2 inches. Boards were lowered, if their is fluctuation. Lowered on the 12th. Proposing to consider a sub committee of board members who would want to manage the boards for her, and has to notify her if any changes are done. It takes her an hour to do. She can’t manage them on the weekends. Has the experience to do them, so can teach them. Has to move them because if not, it gets to high and can get 5 inches within just one rain. So must be moved after a rain. At this point the level is at 6.1 so it is about 4 inches high at this point. Tries to keep on high side, but doesn’t want to get rain and go to high. If too high, DEQ wants it to stay at a manageable level. 
Suggestion: Don’t mess with the boards so much.
Concern: Worried on weekends that the water level gets to high on the level. 
Suggestion: Why are we worried about the level so much. 
Answer: DEQ worried about it getting too high. 
Only manages what the court order says and has to go back to court to change the court order. 
Dave suggest we should have some control over it. Suggest that the board has someone from every lake. Mylie, Jay and Dave on it. 
Email Jackie an agreement that the board’s subcommittee will agree to honor the court order.  Let the property owners know that they come. Mylie- suggest a time that they can all go with Jackie to show how they work. Get keys for the locks. 
Approval of Minutes: Approved
Treasurer Report-Sandy
$645 dues $100 in Advertising, memberships loon preservation, Michigan waterfront alliance, and muskegon, $180
Ending bal $3,472.08, Gran$9,913 for golf outing funds. 
$13,385.10
Save: $290 for fish and wildlife fund, $2,545.76
$11,383
$24,685.93
-Includes PayPal transactions as well. May want to change PayPal to be able to differentiate donations apposed to Golf outing. Next year we will add a button to PayPal.
Approved.
Fish & Wildlife Management:
Fish are being caught, we are not locked into a walleye planting, but their are reports of them being caught. 27 inch walleye caught mid May on Blue lake. 2 more that were caught on the same lake. Minimum planting recommended, but if we have extra funds, we could possibly look into small mouth bass. Rich O’neil says the best fish are the walleye because they are a predator that keeps the fish under control. 
If we start doing hybrid gills, will it mess things up. Try to stay with what we have done. 
Lake Improvement:
Jay has taken readings, anyone can go measure lakes with him if he wants. 
First week couldn’t do it, 
Blue lake on may 25th-17.5 feet yesterday 16.5
Mecosta-same yesterday 15.5
Round-10.5, measured 3 times, measures right in the middle point. Yesterday got 9.5 
How does it compare to last year?
Slow last year but are better this year. 
Sandy talked to Tony on potential dates on public hearings, suggested August 21st  at 7pm, both hearings at one meeting. Practicality and assessments, can all be done at once. Will send notices out. Has to have the board members at it. For another 5 year program. The proposed budget is a small increase, $162 to $178. Notices for spraying needs to leave on trees, so the notice shows what chemicals are being added. Tony remains the maps they use when they survey, they are posted so people can give the reports they see on weeds to them, using the girds of where they are at. We need to put something on the newsletter, website, and social media-Email the address that is there of reports of where the weeds are found at. 
Alex: Add box on website for Lake Improvement
A lot of milfoil and celery in canal. 
Public hearing, that is important because the public should know too, to see what happens and what decisions are made as a board. 
Loons:
Good and bad-
Good news is they are using an artificial nest and their is an egg
Bad news is Someone killed a baby on blue lake and baby died. The people who ran them over didn’t know they did, Put notices all over social media to watch out. 
Overloaded pontoon boat :( 
Membership: Sue:
Can use some help. Through county she can get the property owners, mark who members are current, on the map and then try to solicit more members. Will have brochures out for the golf outing and flyers highlighting things we do and advantages to join. Books that were made up for new members, trying to make a brochure. 
Need to have a membership meeting at Sandy’s, Sandy, Sue, Helen, and Dave
Right after the Golf outing, June 23rd at 1pm. 
Boat Parade:July 1st Randy:
Attach flyer to membership table at Golf outing, it is on Round lake meeting right where Mecosta and Round Meet, at the beginning, Jay will lead, prizes will be the same. People who are not members or not decorated can still be in the parade. Just to help promote, No theme, continue around whole lake. Randy making flyer, and will share with Dave, and social media. Round lake into Lake Mecosta, 
Prizes will be given when come back around on Round lake for Judging. 
Will be at 3 pm. 2 hour thing, If it is too stormy it will cancel. 
Dave will make sign for details
Prizes: 
1st: $100
2nd:$50
3rd: $25
Boat parade plaques-yes- get 3 plaques for boat parade, 1,2,3rd Go to Graphics specialties, in Mecosta to get them-Sandy
Approved. 
Communication:
Newsletter- Golf outing, boat parade, fish contest, sponsorships, 6 page letter with center having the Golf outing sponsorships, and details. Pictures from Golf outing, which will be colored portion in the middle. Has to be decided on ASAP so we can get it mailed out before golf outing and print immediately after so we can have boat parade in. Tony will have Lake improvement board article, Boat Parade flyer in-Randy, Membership app, Kolina send Karen pics from Golf 
Total sending out are 220 to members only spring one goes to All lake owners. Fishing contest write up-Done by Dave.
Sue-Add new members from Golf-outing
Website & Facebook-Add Spray maps, and Lake Improvement, make Golf outing the whole page, and Boat parade, and updated list of advertisement, not taking sponsorships anymore, and golfers.  Remove sponsorship button but donations still excepted as well as registration 
Got an email about Gypsy moths-In the fall put on social media of what they look like, how to identify.
Send fish and wildlife photos to Alex & Kolina so we can create posts and information on website and FB.
Unfinished business:
Brochure being worked on for membership
Road signs: Missing two road signs, we have to have a permit to put them back up. With written permission to the owners, no response yet. 2 weeks ago they were sent. Dave has one of the signs, Have to comply with townships sign ordinance. Has to be outside of right-away. 
Sandy-Had a request from someone who represents Michigan’s lakefront solutions, asking to advertise on our website, cost of advertising, review. No cost on website if paying for newsletter advertising. Will give the same advertising prices for newsletter. 
Buoy question-Wanting to know if buoy by the old sawmill is there for a reason, It is there for safety reason to keep people from hitting, says slow no wake, Wake speed has to be 100 feet away. 300 feet between everyone. 
It is there because their is not 300 feet there. 
Public Comment: none.
Next Meeting:
July 1st at Round Lake Resort- Pancakes at 11am 
Motion to Adjourned, Approved 11:25am.
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