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Coaching Cycle 

Teacher:___________________________ 

Step 1 
Pre-conference 

Plan to meet with me on 
Date:__________________@Time:___________________ 
to begin the Coaching Cycle (Refer to Instructional Focus Options)  

Step 2 
Observe 

I will observe_____________________________________________on: 
                                          (instructional focus) 
Date:________________@ 
Time:______________________.  (Whole Group/ Small Group/ Workshop) 

Step 3 
Debrief 

Then we will debrief and reflect on your lesson on 
Date:________________@Time:_______________________ 

Step 4 
Model 

Then I will model instruction on ____________________________________________________on: 
                                  (instructional focus)  
Date:________________________@ 
Time:______________________.(Whole Group/ Small Group/ Workshop) 

Step 5 
Debrief 

Then we will debrief my lesson on ____________________________________________________on: 
                                (instructional focus) 
Date:____________@ 
Time:_____________________. (Whole Group/ Small Group/ Workshop) 

Instructional 
Focus Options 

● Whole Group (e.g. Target Skill/ Strategy), Small Group (e.g. Differentiation) 
● Workshop (e.g. Activities for Tier 1/2/3) 
● Foundational Skills (e.g. Phonemic Awareness, High Freq. Words, Phonics, Fluency) 
● Vocabulary and Comprehension Instruction 
● Partnering Strategies 
● Increase time in connected text 
● Questioning and Think Alouds 
● Explicit Instruction (I Do, We Do, You Do) 
● Other:___________________________ 

Please bring this form to all Steps of the Coaching Cycle 

 


