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Is Your PTA on Life Support? PTI"’
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No signs of life?

Have you tried turning
it off and on again?

Intensive Care?

Heart problems
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LET'S BRING IT BACK TO LIFE!
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Common Challenges PTI"’
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= Low membership = Competing parent

: rganization
= Low meeting attendance organizations

= No follow-through
= No board

. 2
= No staff/administration Others

support

= Not enough volunteers

= No money



Saving Your PTA

CPR!

CPR Where? How?
Advocate! ’
"Feed your PTA

Advocate Be Specific

Feed Me! Food & Info







