CHINA CENTRIC

ASSOCIATES

CCA Business Start-up Projects

e China Centric has project managed ~100 turnkey foreign invested entity start-ups

Manufacturing, trading, services and marketing/sales entities
Financial and capitalization analysis and planning

Entity formation and required permit coordination

Staff recruiting planning and project management

Administrative, regulatory compliance and internal control advisory
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e Starting a Business is Different in China

o Careful planning and process navigation necessary to avoid future operational, cash
management or earnings repatriation challenges
o Entity registration with 20+ sequential actions, filings and government approvals

(Phase 1: Financial Modeling and Business Start-up Planning )

Develop a comprehensive start-up plan to confirm project viability, structure the appropriate

business model to match long-term business strategy, and complete local start-up
requirements and data collection for smooth and efficient legal entity formation.

Activity Based Financial Client Start-up Data
Modeling Collection
.
Go/No-Go Milestone
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Phase 2: China Company Formation and Start-up

Execute start-up strategy as defined in Phase #1, including:

Legal Entity Facility Lease and Recruiting and 3rd Party Service
Formation Build-out Labor Contract Relationships
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‘ Go/No-Go Milestone

’
Phase 3: On-going Support Services

CCA offers a range of services to support the success and efficiency of your new China Business

Hosted Bookkeeping, .. . .
Admin, HR and Office Supervision and Advisory Supply Chain BPO
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