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BYLAWS

ARTICLE I
Duties of Officers and Directors

The President of the Association shall be the executive head of the Association and shall 
preside at all its meetings and at meetings of the Board of Directors. The 1st Vice President 
or 2nd Vice President in that order shall perform the duties of the President in the event the 
President is absent or unable to serve. The Secretary-Treasurer shall keep minutes of 
meetings of the Association and the Board of Directors and shall receive, disburse, and 
account for all funds of the Association. (Amended 10/93) 

The Executive Committee shall represent the Association in conducting and supervising its 
current activities within the :framework of broad policies and procedures established by 
the Board of Directors. 

The Board of Directors shall be responsible for guiding the Executive Committee and for 
coordination of activities of the Association with individual member Districts. 

The Board of Directors shall appoint a person to fill any unexpired term within the 
Executive Committee until the next annual meeting at which time an election shall be held 
to fill the unexpired term. 

It is the responsibility of each District Representative Supervisor to the Board of Directors 
to expedite and ensure their District's compliance with reimbursement report filing 
protocols associated with any NHACD contract which otherwise would result in delay of 
funding.

Any possible conflict of  interest on the part of any member of the Board, officer or 
employee of the Association, shall be disclosed in writing to the Board and made a matter of 
record through an annual procedure and also when the interest involves a specific issue 
before the Board. Where the transaction involving a board member or officer exceeds five 
hundred dollars ($500) but is less than five thousand dollars ($5,000) in a fiscal year, a 
two-thirds vote of the disinterested directors is required. Where the transaction involved 
exceeds five thousand dollars ($5,000) in a fiscal year, then a two-thirds vote of the 
disinterested directors and publication in the required newspaper is required. The minutes 
of the meeting shall reflect that a disclosure was made, the abstention from voting, and the 
actual vote itself Every new member of the Board will be advised of this policy upon 
entering the duties of his or her office, and shall sign a statement acknowledging 
understanding of and agreement to this policy. The Board will comply with all 
requirements of New Hampshire law in this area and the New Hampshire requirements are 
incorporated into and made a part of this policy statement.
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ARTICLE II
Meetings 

A regular annual meeting shall be held in the last quarter of each calendar year at a place 
selected by the Executive Committee. Special meetings may be called by the President 
with the consent of the Board of Directors. (Amended 10/93) 

At regular or special meetings, 6 conservation districts and 13 or more of the voting 
delegates of the Association shall constitute a quorum for the transaction of business.

Meetings of the Executive Committee and/or the Board of Directors shall be called at the 
discretion of the president. Notices and agenda of all meetings shall be sent to all member 
districts, the board of directors and the executive committee at least 4 days prior to the 
meeting. Minutes of all meetings shall be distributed to all member districts, the board of 
directors and the executive committee within 30 days of the meeting. A quorum for votes 
at any Board of Director's meeting shall consist of a minimum of four Delegates. Timely 
decisions may be resolved via emails and/or conference calls subject to the same notice 
requirements above. 

Meetings of Standing and Special Committees shall be at the call of the Committee Chair, 
except that an emergency meeting may be called by the President.

The success of NHACD as an organization depends on the active participation of its 
members. For this reason, NHACD member Districts shall encourage all Supervisors and 
staff to attend statewide NHACD meetings and participate in NHACD Subcommittees and 
programs.

NHACD membership is contingent upon District attendance at Board of Directors' 
meetings, unless excused. Meetings may be attended in person, or by telephone or online 
means. Unexcused absence from three (3) consecutive meetings shall result in membership 
suspension and the loss of all rights of membership, regardless of dues status, until meeting 
attendance resumes. 

Those members who have not paid their dues cannot vote at annual board of directors and 
annual committee meetings. 
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ARTICLEV
Amendments 

These bylaws may be amended by a two-thirds affirmative vote of the delegates present 
and voting at any regular annual meeting or special meeting of the Association, 
provided that notice of the proposed amendment is sent to each member District 30 days 
prior to vote with notice of the meeting. (Adopted 10/93 and amended 8/95) 
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ARTICLE III
Compensation 

Members of the Executive Committee and Board of Directors shall receive no 
compensation for their services but may be reimbursed for actual expenses incurred in 
the discharge of their authorized duties. 

The Board of Directors shall fix the manner and rate of reimbursement to members of 
the Association.

ARTICLE IV
 Employees

The Board of Directors may employ such employees as they require and shall 
determine their qualifications, duties, and compensation.
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