About
Oakmont Contracting

Project Management
Capabilities

Oakmont Contracting LLC is an 8(a) certified small business who also is a
Department of Transportation (DOT) certified disadvantaged business
enterprise (DBE), & minority business enterprise (MBE). We are
headquartered in Columbia, Maryland. Oakmont offers strategic advice
and execution for construction project management, and general
contracting. Please visit our website at www.oakmontcontracting.com

Building
Value
Oakmont’s Project Management builds value and
quality into every project, regardless of size type or
location. Our full-service Project Management team
partners with clients by using their specific business
objectives as a basis for creating customized solutions.

Building on

Building

experience & excellence

OUR PEOPLE have the experience and expertise to translate client goals into
successful results by achieving and/or exceeding original business objectives,
schedules and budget.

value

Oakmont’s process experts engage early to maximize
client performance and project budgets and schedules

OUR TOOLS, technology and training allow us to drive value on every project and
reduce the time committed by our clients’ internal resources.

Project Management Value Curve
Leveraging Experience &
Excellence to Create Value

OUR GOAL is to provide a structured and comprehensive management approach to

coordinate, control and manage:
•
•
•
•
•
•
•

•

Budget and Schedule Development
Change Management Planning &
Controls
Construction Management
Oversight
Due Diligence
LEED Delivery
Moves, Adds, & Changes
Project Materials Sourcing
Move Management

•
•
•
•
•
•

Project Planning & Design Oversight
Project Team Qualification &
Sourcing
Risk Management
Site Commissioning/
De-Commissioning
Strategic Planning
Sustainability Consulting

Business
Planning

Conceptual
Planning

Design
Development

•
•
•
•
•
•

Civic
Data Center
Distribution
Government
Healthcare
Education
Hospitality

Move

General Contractor

For all industry types including:
•

Construction

Furniture,
Fixtures, &
Equipment

•
•
•
•
•
•

Mission Critical
Office/Headquarters
Research
Retail
Technology
Utility/Energy

Green Building is the practice of designing and
constructing energy efficient, environmentally
friendly buildings that optimize occupant health
and productivity. Through this they reduce the
building’s impact on the environment, but here
are other more immediate benefits:

Increases Building Value

Decreased Operating Cost

Improved Occupant Productivity
 Improves Overall Quality of Life

Construction Manager
Developer
Typical Project Manager

Full Service Oakmont Contracting Project Manager

Construction management by the Oakmont team is
marked by exacting attention to detail and full
coordination of all project steps and resources
involved. Whether it is the design of a base
building or the coordination of an interior buildout,
Oakmont’s construction management team fully
embraces every project. Oakmont also coordinates work with architects,
identifies contractors and subcontractors and manages schedules to
ensure an on-time delivery. From beginning to occupancy, our
coordination, recordkeeping, attention to detail, and service have earned
us the region’s top reputation.

Oakmont utilizes Constructware® software in the cloud,
which is part of the Autodesk solution for construction. It
provides an on-demand environment for construction
project management and collaboration. Connect People,
information, and processes so that your projects can run smoothly to
completion and beyond, promoting greater accountability and
minimizing costs. Oakmont also utilizes Primavera P6 which is the
recognized standard for high-performance project management.
Primavera P6 handles large-scale, highly sophisticated and multifaceted
projects. It can handle nearly an unlimited amount of activities with
unlimited resources and an unlimited number of target plans.

