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Benchmarking and Sharing Best Practices
Benchmarking is the process of looking at one system and applying the concepts observed to our own system.
Part of benchmarking is knowledge sharing.
The idea is to go to another place of business that can be similar, but doesn’t necessarily have to be exactly
the same kind of business. People are sometimes more open-minded if they are looking at an organization
that would not be considered a competitor. Sharing knowledge and looking at things with a new eye is
beneficial for both parties.
The company that is being bench-marked usually gets validated and grows employee pride and morale when
employees see that they have some “Best-Practices.” They think,” Gee, we must be doing something right…”
and it helps their commitment factor. Remember that benchmarking can also be done internally, as most
organizations have lots of internal subject-matter experts!
Once you have seen other ways of doing things, it’s time to figure out how your organization can also begin to
do things differently and make some meaningful improvements based on the new observations. This
information is “emergent,” it morphs to fit your particular application and culture, and different iterations
develop over time. Everyone must make sense of the new information and come to consensus on the new
Operational Definition. Does it mean the same to everyone?
Your observation or benchmarking team must set a plan in place listing materials needed, when, where and
how new operations are to be changed or installed, identify and plan for any new training or skills
development that will lead to successful implementation and acceptance of the new ideas. You might want to
run a pilot or beta-test to test if the new idea(s) will work. Be patient. Expect resistance at first. Remember
the stages of team dynamics: Forming, Storming, Norming and Performing. The key to getting the team out
of the Storming phase faster is to begin to introduce a standardized approach like Lean Six Sigma and
standardized tools such as the tools listed below:

This week, I took Green Belt Candidates from one company to benchmark at another company. Below is Chief
Inspector, Jase Rex, leading a benchmarking tour and showing off a FARO measuring arm called a CMM, or
portable Coordinate Measurement Machine. It is computerized and designed to work with very user-friendly
software that allows the user easy verification of product quality by performing 3-D inspections, tool
certifications, CAD drawing comparison, dimensional analysis, reverse-engineering, and more. The crossfunctional Green Belt Candidate group that visited, was very impressed and was busy taking valuable notes. They are
participating in a 15-20 week Green Belt Certification class and Green Belt Project Implementation.
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