UPLMC

ANNUAL
CONFERENCE

THURSDAY
MARCH 14, 2024

ISLAND RESORT &

CASINO
HARRIS, MI

$85

RECGISTER BY 2/26

4-UNITY SPONSORS
2 FREE
REGISTRATIONS

REGISTER ONLINE
AT
WWW.UPLMC.COM

OR MAIL TO

UPLMC
PO BOX 181
SPALDING, Mi
49866

Attracting & Retaining
Employees in Todays Market

AGENDA

8:45 - 9:15 REGISTRATION

9:15 - 9:30 WELCOME & INTRODUCTIONS

9:30 - 10:30 MORNING GENERAL PANEL DISCUSSION

Communicating, Collaborating, Grievance
Procedures, and Other HR Topics

10:30 - 10:45 BREAK
10:45 - 11:45 BREAKOUT SESSIONS

e Benefits and how they pertain to attracting
and retaining employees

e The hiring process; proper job descriptions,
training, and setting employees up to succeed

e Right to work, the affects on the workplace,
and what is/isn’t changing

11:45 - 12:45 BUFFET LUNCH
12:45 - 1:45 REPEAT BREAKOUT SESSIONS
1:45 - 2:00 BREAK
2:00 - 3:00 GENERAL SESSION
Work/Life Balance; Pete Bilski
3:00 - 3:30 CLOSING
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