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Feature

VILLAGE

By: Mary Montgomery

BALLPARK

BALLPARK VILLAGE GOING UP NEXT TO PETCO PARK
Construction is underway on one of downtown San Diego’s largest mixed-use developments. Going up across
the street from Petco Park, Ballpark Village is located on 7.1 acres along Park Boulevard and Imperial Avenue
on what was a surface parking lot. The $258 million project will feature a 36-story apartment tower and three
six-story buildings with 713 housing units spread among them and ground floor retail space.

A special thanks to Carmen Vann &
Lisa Wuller of Turner Construction for
their assistance with this article
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T

he San Diego Chapter of the American Society of
Professional Estimators recently hosted a jobsite walk of
the 3.2 million square foot mixed-use, master planned
development and CNV was there to witness the action.
Spanning the equivalent of three city blocks, Ballpark Village
is one of the last remaining pieces of ballpark-related property
to be developed. The 3.5-acre site is regarded as another
important component for the continued revitalization of
East Village.
Designed by Carrier Johnson, Ballpark Village’s 713 housing
units will be spread across the 400-foot, 36-story tower and
three low-rise buildings. Those who don’t live at Ballpark
Village will still be able to avail themselves of the area’s

amenities. The development’s 55,000 square feet of ground
retail space along L Street and Park Boulevard will surround a
12,000 square foot pedestrian plaza leading to the main gate
of Petco Park.
Started in April 2015, Phase I of the project focused on the
erection and build out of the 36-story apartment tower. Efforts
began below ground, excavating earth to make way for
three levels of subterranean parking – part of which is 15 to 20
feet below sea level. Work on the 1,214-space parking garage
continued through 2016 as the focus then shifted onward and
upward towards the tower in Jan., 2016. Accommodating the
design of the 400 foot tower resulted in two plans for shoring
and forming: Atlas Construction Supply Inc.’s aluminum
shoring and forming systems for concrete construction used in
the tower’s subterranean parking levels and lower floors and
a PERI scaffolding system employed on the uppermost floors
made the larger quantity of smaller shoring pieces easier to
handle further up away from ground level.
VILLAGE Continues on Page 8
760.466.7790
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VILLAGE Continued from Page 7
Working 35 stories up, you can
imagine how heavy something
would be if it fell. To help prevent
that scenario from becoming
reality, a safety system is connected
around three levels of the project
at a time, making it easier to install
framing. When finished, the upper
floors of the apartment tower will
offer views of San Diego Bay and
the city’s skyline, along with partial
views into Petco Park. Phase II of
the Ballpark Village project will
focus on the three surrounding lowrise buildings.

building the parking garage and
infrastructure.
The Board of Civic San Diego – the
non-profit corporation created by
the City of San Diego to implement
downtown redevelopment projects – approved final plans for the
Ballpark Village project in 2015, but
their final sign off on design changes in April 2016 added 98 more
rental units.
Consideration was given to
including condos in the Ballpark
Village development; however,
JMI and Greystar ultimately opted

to make it an all-rental complex.
The complex will feature mostly
studio, one and two-bedroom
apartments, plus nine threebedroom units and four live-work
units. Monthly rents are expected
to average between $2,000 and
$3,000 for units ranging in size
from 560 to 1,500 square feet.
There will also be 23 affordable
housing units within the complex.
The first apartments will be ready
to occupy by the third quarter of
2017. Completion of the entire
project is targeted for the second
quarter of 2018.

Ballpark Village was imagined
almost 17 years ago by JMI Realty,
the developer of Petco Park, which
opened in April 2004. JMI Realty
is a real estate investment and
development company organized
in 1992. In 1998, JMI was appointed
by the City of San Diego and the
San Diego Padres to act as the
Master Developer of the Ballpark
District. JMI recently closed escrow
on its sale of the Ballpark Village
development site to Greystar, a
South Carolina-based real estate
company that is one of the largest
operators of apartments in the
country. JMI is still responsible for
8
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The Ballpark Village project will generate as many
as 1,000 jobs during the construction period. Turner
Construction is the general contractor on the Ballpark
Village project. The firm’s San Diego office was
established in 1983 and specializes in projects that
serve the region’s aviation, commercial, education,
government, healthcare, hospitality, pharmaceutical,
public, and multi-family residential construction
markets. Some of the company’s notable projects
include the San Diego Convention Center Expansion,
San Diego’s Central Library, San Diego International
Airport’s Terminal 2 West Building and Airside Expansion
and Ten Fifty B Street Apartments, the tallest affordable
housing project on the West Coast. No doubt, the
completed Ballpark Village will be soon among Turner
Construction’s impressive list of local accomplishments.

A Special thanks to ASPE for
allowing us to join their job walk!
760.466.7790
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ASSOCIATED SUBCONTRACTORS ALLIANCE
2016 Installation & Awards Banquet
July 27, 2016
2016 Board Of Directors
From L to R: Vice President Toby MacDonald of Western Fire Protection, Director John
Luft of Morrow-Meadows Corp., President Frank Robledo of Dynalectric, Bob Betz
of McCarthy who just Installed the board, Richard Gabaldon of Brady SoCal, Doug
Ladderbush of Rocky Coast Builders, Kari Kyne of Kyne Construction, Treasurer- Kevin
Brown of RBTK, Mark Austgen of CA Sheet Metal, Secretary - Steve Thompson of
University Mechanicial, Governor – David Blackston of D.A. Whitacre Not pictured is
James Simpson of Pacific Southwest Structures
Safety Award Winners
Cannon Construction South - GC Work Hours 0-100,000
Reno Contracting - GC Work Hours 100,000-250,000
Pacific Building Group - GC Work Hours 250,000-500,000
Level 10 - GC Work Hours 500,000-1,000,000
Kyne Construction - Subcontractor Work Hours 0-100,000
Chula Vista Electric - Subcontractor Work Hours 100,000-250,000
Morrow Meadows - Subcontractor Work Hours 1,000,000+

Subcontractor of the Year
Dynalectric San Diego

Member of the Year

John Luft of Morrow-Meadows Corp.

Affiliate of the Year
Otay Mesa Sales

Large GC of the Year

GC of the Year

McCarthy Building Companies

Reno Contracting, Inc.

Rookie of the Year

GC Project Manager of the year

Outgoing Board Member

GC Super of the Year

Turner Surety and Insurance Brokerage

Steve Stroder of Bergelectric

Erik Hoffman of
McCarthy Building Companies

Dennis Gamble of
Good & Roberts LLC

760.466.7790
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CONSTRUCTION
EXPO 2016
July 20, 2016

12

CONTRACTOR NEWS

AUGUST 2016

info@contractor-news.com

AGC
Member

toolshedrentals.com

Like us on
Facebook!

OPEN AT 6:00 AM • OPEN SATURDAYS

Got Dirt?
We have the
scrapers to move it!

CAT 613C II
Tier 3 Flex Engines

OVER 300 MACHINES FOR RENT AND SALE
156 W. MISSION AVENUE• ESCONDIDO • CA • 92025 • (760) 743-6700
760.466.7790
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Article

ACE

mentoring

Looking for a few good... MENTORS
Written By: Bryan Weaver

A

re you passionate about your career in the construction industry? The ACE Mentor program gives you the chance to
share your enthusiasm with high school students seriously
motivated to pursue a professional career in architecture, construction or engineering (ACE).
With your help, high school students will have a better understanding of the opportunities available to them within the industry. ACE
mentors are literally helping build the workforce of the future.

Getting involved is easy. Just volunteer about 4-5 hours per month
during the school year, mentoring a group of students at a high
school convenient to your area of San Diego County.
Share your expertise and experiences with them watch the transformation. For the first time in their lives, the students are planning their future careers with your inspiration.
ACE has mentors come from all aspects of the construction industry, from architects and engineers, general and
specialty contractors, NAVFAC, material suppliers and even construction law firms. All you really need is an understanding of construction and how the different disciplines are all interrelated.
Mentors have found that they get a chance to meet and know other working professionals that they don’t usually encounter in their daily work. It really is an ideal ongoing networking and relationship building environment
among the mentors.

Make a difference!

Visit http://www.acementor.org/affiliates/california/san-diego/about-us/
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News

SKYSCRAPER IN SF IS
SINKING AND CAUSES
DISPUTE

The Millennium tower located in San
Francisco is sinking and tilting. The
60-story residential building is the
tallest reinforced concrete structure
in the Western US and has settled
16 inches, and tilted 2 inches to the
northwest since it was completed
in 2009. The building is settling at a
higher rate than expected, and
developers believe the nearby
Transbay Transit Center project is to
blame, with owners of the Transbay
project citing it was having problems
before construction began on their
project.

760.466.7790

NEWS FROM
around the us
POLICE TO PROTECT
PIPELINE CONSTRUCTION
IN IOWA

Construction on a crude oil pipeline
that connects North Dakota to
Illinois is being threatened by
protesters and Iowa’s Governor
says he will send State Troopers to
protect construction and arrest any
protesters who try to halt the project.
Controversy began when eminent
domain was used to condemn
privately owned farmland. Activists
say landowners and American
Indian tribes have been poorly
treated in the process. Arson
damage has already totaled $3Mil
to construction equipment.

AUGUST 2016

CONSTRUCTION
WORKERS PULL ATTACKER
OFF SEATTLE JOGGER

A woman jogging in Seattle was
sexually assaulted by a deranged
man when nearby construction
workers heard her screams, and
tackled the man. The same man
also attacked a shelter worker
days earlier. He claimed to be God
and “living in a movie about the
Anti-Christ”. He admitted to be on
LSD and Marijuana. The woman
is thankful the construction crew
heard her and acted in fear of what
the man may have done to her, had
they not arrived. The man is currently
in custody.

CONTRACTOR NEWS
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Column

it’s the law

CONSTRUCTION LAW BY PAM SCHOLEFIELD

10815 Rancho Bernardo Road Ste 105 San Diego, CA 92127 P: 858.613.0888

WHERE THERE’S CONSTRUCTION,
THERE’S LITIGATION—
HOW TO SURVIVE THE BATTLE

T

his may not be true with every
project, but the construction
industry is – and always has
been – a hotbed of litigation.
This is an unfortunate aspect of
construction in America. Once
a construction dispute starts to
snowball downhill, it tends to take
with it any and all persons that
touched the project, even the
engineers and architects. Heading
towards litigation is almost a
guarantee that the road will be
rough and loaded with traps for
the unwary.

three participants do not perform,
they can doom a project. It is truly
a symbiotic relationship.

Three Way Tie
Regardless of the type of project
- a custom home, commercial
building, wastewater treatment
plant, power distribution system, or
a highway system – there are three
common levels of participation:
owners,
design
professionals,
and
builders/contractors.
The
contractual relationships and legal
obligations between the parties
are what tie them all together.
From an overall project standpoint,
each player’s input has a direct
affect on the other two. An
owner provides funding. A design
professional creates detailed and
buildable plans. A contractor turns
the vision into reality. If any of the

Whoever Has the Best
Documentation (usually) Wins
With the ease of email, there is no
excuse as to why you can’t shoot
off a quick email to confirm an oral
decision that is made at a meeting

16
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Red Flag Warnings
The first clue that something may
be going wrong is that one of
the parties starts documenting
everything. Red flags should go
up when notices start appearing
frequently. Don’t ignore them.
It may just be a sudden surge in
project management discipline,
but be skeptical and expect the
worst, here’s why:

AUGUST 2016

or during a teleconference.
Don’t just rely on other people
or
requests-for-information
to
document the story. There are too
many decisions that are made on
the fly, at job site meetings, and in
teleconferences that are not tied
to any specific RFI. These meeting
notes and emails may end up
being critical pieces of evidence if
something is delayed, built wrong,
or costs more.
Just the Facts
It is extremely important to
remember when sending emails to
avoid making personal opinions,
such as the state of the project
or frustrations with workmates,
contractors, etc. Your personal
opinions often become your
professional opinions by opposing

info@contractor-news.com

parties. Don’t expect privacy,
and write as if your emails will
be reviewed by a judge – no
sarcasm, no derogatory remarks,
no slamming the owner, engineer
or contractors, and – above all –
no admissions that you, or anyone
who works with you or for you, have
done anything wrong! These rules
should apply even with your own
internal emails. We have all heard
how internal emails can provide
the “smoking gun” that wins or
loses a case.
This goes beyond emails and other
written communications, so think
before you speak as well. The rules
for emails should also apply to
any oral communications or conversations you have with anyone
throughout the project. Remember, your litigation opponent-to-be
may be documenting these impromptu meetings as well.
The Best Defense is A Good
Offense
The bottom line is that the best
defense begins with a good offense.
And, you may find yourself taking
the stand and answering questions
about a project 2 or 3 years after
the project’s completion. Knowing
this now may make your life easier
when you are testifying. So, as a
minimum, you should adopt the
following as standard procedures
for doing business:
1. Document all meetings and
then forward to all attendees
for review. If you are an
attendee and you receive
meeting minutes that you
believe to be incorrect, make
your changes known in writing
and forward to all attendees.
2. Document all informal meetings, such as jobsite walks or
impromptu discussions. All you
may need is something as simple as an email summary of
what was discussed.
760.466.7790

3. Keep a paper copy of all
electronic
correspondence.
Don’t let emails get deleted
before printing out copies.
4. Take plenty of photos when
you walk the site. Note the
dates when taken. Copy them
to CD’s for archiving.
5. Handle RFI’s promptly. Keep an
accurate and updated RFI log.
6. Handle submittals promptly.
Keep
an
accurate
and
updated submittal log.
7. Date-stamp all correspondence you receive, from any
source.
8. Document
communications
with engineers, utility personnel,
suppliers,
consultants,
construction managers and
project managers, etc.
9. Document all attempts at
communications; use phone
logs for conversations and
voice messages. Keep a copy
of return receipts for emails.
10. Document the dates that plan
revisions are issued and request
a delivery receipt from all
recipients if you are the issuer.
Require that all revisions on
plans be noted and clouded
in.
11. If appropriate, make sure field
personnel keep a daily jobsite
journal with as much detail as
possible even if not required.
In the daily entries should, at
a minimum, note the persons
on site, the equipment on site,
areas your crews are working,
weather conditions, visitors and
unusual occurrences.
12. Document and retain all
calculations used for the
project, such as engineering,
AUGUST 2016

labor, material, or down-time
estimates. This will help support
any claims.
Better Safe than Sorry
Some of you may think that all
this is overkill for smaller projects,
but you’re going to wish you had
done this if you’re ever caught
in the middle of a construction
dispute – regardless of the value
of the project. Plus, the better
documentation you have, the
easier it is for your attorney to
represent you and the easier it is
to refresh your memory months,
or even years, later. Making your
attorney’s job easier will reduce
your legal bills in the long run. And,
most people find that litigation
creates quite a bit of unwanted
personal stress. So, the better your
defense, the less stress you will suffer
as you wind your way through
the long process of litigation.
Nothing you do will make litigation
enjoyable, but at least you will
know you are in the best possible
position to make your claims or
defend yourself when needed.

To contact Pam, email:
info@construction-laws.com

General Disclaimer
The information in this article is
based upon California law and is
for general information only. Any
scenarios or hypotheticals are
provided only to illustrate laws
and legal principals in general.
Any
information
or
analysis
presented
here
is
intended
solely to inform and educate the
reader on general issues. Nothing
presented
or
referenced
to,
regarding facts, documents, or
applicable laws, constitutes legal
advice. Before acting or relying
on any information, including
any information presented here,
consult with a qualified attorney for
your specific situation.
Scholefield
holds
an
active
PE license in Colorado, an
undergraduate
engineering
degree from the University of
Florida, and received her JD from
the University of San Diego.
CONTRACTOR NEWS
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OPEN HOUSE
July 6, 2016
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Event

AGC/EGCC

scholarship & awards

August 4, 2016 at The Yacht Club

Mike Arme was honored
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GET
NOTICED

Make us apart of your marketing strategy

The Voice of the Construction Industry
With 3 different magazines, Contractor News covers all local
construction related stories and news. Advertising with us is
a great way to brand your business, and get your company
seen by a wide variety of construction industry professionals.
Call today to see how we can help!

CNV: A Monthly
Magazine that covers
all things construction.
From local projects,
to advice on legal
matters, CNV has it all!

760.466.7790
(760) 466-7790

AGC Constructor: A
bi-monthly Magazine
that covers AGC news,
events, and information
crucial to AGC San
Diego members.

NECA Magazine: A
quarterly magazine
providing its members
an in-depth look at the
energy that powers
San Diego.

AUGUST 2016
info@contractor-news.com

Our Readers
Licensed Contractors
Subcontractors
Supply Warehouses
Equipment Stores
Developers
Associations
Job Sites
Plan Rooms
Government Officials
Local Agencies
Training Centers
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Congratulations on 40 Years!
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“Education is important if you are serious
about being the best in your trade.”

-Eric Kliebenstein, ABC San Diego Instructor

760.466.7790
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camp

Event

NAWIC

Linda Young, NAWIC’s Camp NAWIC’s co-chair points
out, “One of the most important goals of Camp NAWIC is
to assist these high school girls to develop self-confidence
and better self-esteem. We have tried to create a fun
environment to learn these job skills while encouraging
them to make a career choice in which they can make
a decent living.” Skills training combined with fun projects
the girls made with their own hands kept their interest and
focus throughout each day.
A 6’x16’ Storage Unit built by the Journeymen Campers
was donated to Noah’s Arc Preschool in Clairemont.

D

uring the week of June 27-July1, 2016 the National
Association of Women in Construction’s San Diego
Chapter 21 in partnership with the Stanley E. Foster’s
School of Engineering, Innovation and Design (EID) at
Kearny High School hosted Camp NAWIC; a week long
summer camp for high school girls interested in nontraditional construction careers. This year 24 students
attended the camp; 12 first-timers and 12 returning
campers – 4 of which have attended the week long
camp for a total of 4 years running.
From High Schools:
•
Kearny EID
•
Mission Bay HS
•
Cathedral Catholic
•
Winter Park – Florida
•
The Learning Choice Academy
•
Point Loma
•
Morse
•
El Capitan
•
Redondo Union
The unique hands-on training camp teaches the basic
skills of carpentry, electrical, plumbing, sheet metal,
masonry and landscaping. The girls also received basic
safety skills as well as instruction using hand and power
tools and each day the young women were exposed to
a different construction trade.

24
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NAWIC also arranged to have several tradeswomen
share their experiences with the young female students.
The guest speakers discussed the challenges that women
face in our predominately male oriented industry and
offered tips to help them navigate through such a nontraditional occupation. The experienced tradeswomen
encouraged them to perfect their skills to succeed and
to strive to be professional in the field.
Trade Instructors:
•
Associated Builders and Contractors - Plumbing
•
Associated General Contractors – Torch Cutting,
Journeymen Project
•
Masonry Industry Training Association & Dave
Ratynski – Cement Block Planter
•
Breceda Landscape - Planting
•
NECA, Electrical Workers Local 569 – Electrical, Solar
Energy
•
Sheet Metal Workers of America – Sheet Metal
•
Rick Engineering – Surveying
•
Hawthorne CAT – heavy equipment operation &
BBQ for campers, instructors and guests
The success of Camp NAWIC is due in large to major
industry sponsors including:
•
Rudolph & Sletten
•
NAWIC Golf Committee
•
Swinerton Foundation
•
National Electrical Contractors Association
•
Dynalectric San Diego
•
Clark Builders Group
•
Paradigm Mechanical

AUGUST 2016
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•
•
•
•

Casper Company
Anita Fire Hose Etc.
Datalink Solutions, Inc.
American Society of Professional Estimators

Suppliers:
•
Ahern Rentals
•
Jobsite Supply
•
Countywide Metal
•
El Cajon Plumbing and Heating
•
RCP Block & Brick
•
RIGID
•
My City Screen Printing
•
VIEGA
•
United Rentals
On the final day of the camp, a graduation ceremony
was held to recognize the completion of this important
trade’s skills course and a barbeque luncheon was
generously donated by Hawthorne Cat. The graduates
received a certificate of completion, as well as a ‘Pink’
tool bag loaded with tools. The girls also posed for pictures
and enjoyed cake provided by NAWIC volunteers. Camp
NAWIC had over 90 volunteers at Camp this year.
—Contractor News and Views congratulates the National
Association of Women in Construction’s San Diego
Chapter on a great event! Camp NAWIC will give the girls
a real ‘Can Do Attitude’ and will provide a much needed
career path for young women to enter into the industry’s
future workforce.

760.466.7790
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Column

BUSINESS

advice

GELMAN LLP E: info@gelmanllp.com W: gelmanllp.com
1940 EAST 17TH STREET SANTA ANA, CA 92705 P: 714.667.2600

SHOW ME THE MONEY:
Ways to keep your
profits on track

W

hile the U.S. economy continues to improve, contractors must carefully watch
their bottom lines. This means keeping
track of how increases, or decreases, in profitability can affect your construction company. The
following are ways for your company to maintain
its profitability.
Review your overhead
“Overhead” or “indirect costs” - expenses that aren’t directly related to your projects - are easy to
ignore. Examples of indirect costs include:
•
•
•
•
•

Project management
Purchasing
Contract administration
Safety oversight
Salaries

Other indirect costs include small tool, fuel and
supply, and freight charges. Taxes, title transfers,
permits, bonds and job insurance, and shop and
marketing costs are all typically considered indirect costs, too.
If your construction company fails to properly allocate indirect job costs to projects, you’re missing out on opportunities to recoup expenses and
submit accurate bids. So how can you reduce
these costs? Analyze indirect costs and their relationship to your operating results. This can help
you determine which costs are fixed, which are
variable and which are a little of both.
26
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Changing fixed costs can be tough. Try negotiating with your lenders, landlords, utility providers
and others you regularly do business with. Look
to trim variable costs by cutting out (or down on)
unnecessary expenses.
Once you’ve done this, construct a budget for indirect costs to plan for the coming year. Regularly compare your budgeted amounts for indirect
costs with your actual spending. If you’re going
over budget, look for ways to cut back.
Manage receivables and payables
It’s easy to take for granted the management of
construction receivables and payables. You do
the construction work, generate an invoice and
send it out. Bills come in and you pay them as
appropriate.
One receivables strategy to consider is front-loading contract billings. Generally, this involves shifting some profits into earlier phases rather than
applying a flat rate to all phases, as is normally
done. But don’t be too aggressive; overbilling
can alienate your owner or general contractor,
which can cause problems down the line. But,
when done properly, this strategy can help you
collect some of your profits before the retainage
is paid on completion.
What if you’re experiencing a cash flow shortage? If you’ve always paid vendors within 30
days, consider extending your payment cycles.

AUGUST 2016
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Ask for a break from your creditors to help you
handle the cash crunch and deal with cost overruns. Just as you’re sometimes flexible with parties
that owe you money, creditors may be willing to
work with you.
Control change orders
Make sure to address change orders properly. Doing so can help protect and even bolster
your bottom line. This means that you need to
know your contract so you can quickly identify a
change and how it differs from the original agreement.
Take the time to review your change order system. Having a written, signed and authorized
change order that will get you paid requires careful recordkeeping. Maintain daily reports, project
correspondence, meeting minutes, schedules,
cost records, photos and other documentation
to help indicate an operational change.

and delivery date. Include a date on the notice
to prove you gave owners plenty of time to adjust
to the associated costs. Following these steps will
help increase the likelihood you’ll get paid for the
extra work, without fighting a defense from the
owners based on lack of notice.
The bottom line
As with any business, having a healthy bottom
line is crucial for contractors. You may already be
implementing some of the concepts here, and it
may be time to start others. To keep your profitability on track, talk to your financial advisor.

About Gelman LLP
Gelman LLP was established in 1983. The firm serves hundreds of
business and individual clients throughout Southern California. We are
committed to providing superior audit, accounting, tax, and business
advisory services in a manner that is timely, professional and personal. As
a local firm, with national and international resources, Gelman LLP attracts
talented and experienced staff members who provide clients with service
that exceeds expectations.

Finally, provide written notice and an explanation
of how your revised work will affect the schedule

760.466.7790
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For more information,
visit http://gelmanllp.com
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