BALDWIN FIRE DEPARTMENT | April 2018

MONTHLY TOWN FIRE MEETING CERES,
April 30th 2018
Lo

East Baldwin North Baldwin West Baldwin

Town Budget $15,580.29 $15,304.17 $17,647.90

Town Reserve Not reported Not reported Not reported

Association $3,332.84 No change $16,201.00

The minutes from March 2018 were read and accepted.

Old Business

e Mandatory training jump drives are ready. Distributed around the table, members are expected
to complete all mandatory training.

e Training in Sebago went well.
e Forestry 5 in service on track for second week in May.
e North Baldw station work has been completed.

East Baldwin
e Lots of cleanup has been accomplished. Back room still have more that needs to be done.

North Baldwin

e Station repairs completed.
West Baldwin
e Window and trim painting upstairs has been done.

New Business

e New fire truck has been ordered still working on the specs, expect delivery in 11 months (~ April
2019). Frieghtliner, single axle, etc... 2,000 gallon tank. Down payment, 4 years payment and
then $52,000.00 balloon payment at end. Will replace tank 1. Total cost of truck $300,000.00.
Will hold special town meeting to reallocate $100,000 from truck fund (amount saved) to
building fund. Town selectman do not foresee pursuit for central station any time soon. Will
need to continue building improvements for all 3 aging buildings. Estimate for station 1
improvement to raise building about $30,000.00.

e Fred Howell has trailer to burn in West Baldwin. Will wait for things to green up.

e Soda machine. Initial investment from West Baldwin. When profit is realized the investment
from West Baldwin will be reimbursed. Net profit will be distributed 3 ways to each end.

e Hydrant flushing and repair. Chief to schedule sometime over next 2 weeks. Still waiting for
town to fix the one on Weeman Road.



e 2003 State truck available for use. ETV 4 x 4 available. We need to use it for a year in service
with an existing tank and pump. After year we can keep it or sell it. Motion made, seconded and
approved to acquire state truck.

e 6:30 PM May 23" life flight training at Limington airport, afterwards meet back Baldwin
Community Center for classroom review.

e Field and bushes to burn, requested by Maggie Black. Kyle Estes will confirm actual plan.
e Morning radio test will move to 9:15 AM.
e Memorial Day parade should be covered.

East Baldwin
e None
North Baldwin

e 2 year lease completed for fire station, parking area, parking across street and fire pond/dry
hydrant. Good until April 2020.

West Baldwin
e None

Election of Officers

Captain Lieutenant
Station 1 (East) Steve Moody Jake Tarr
Station 2 (North) Steve Thorne Tom Caron
Station 3 (West) Howard Burnell Kyle Estes

Safety/Chaplain Officer — Keith Stackhouse
Training Officer — Eric Flink
East Baldwin FF of the year — Eric Flink

Meeting adjourned at 19:51 PM.
Next meeting at Baldwin Community Center on May 21st, 2018 at 6:30 PM.



