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Register Now

for the Kentucky
Population Health
Leadership Institute

KPHLI Scholar
Registration 2018-19

DATES:

April 21, 2018 to May 17, 2018 - Registration Open
Requires supervisory email supporting
attendance

May 23 — May 31, 2018 - Acceptance emails

June 12, 2018 — Attend Graduation of Cohort 19 and
Orientation for Cohort 20

August 22 — 23, 2018 Leadership Summit One
Pine Mountain State Resort Park

December 4 - 6, 2018 Leadership Summit Two —
General Butler Resort State Park

April 8 -10, 2019 — Leadership Summit Three — in
conjunction with KPHA Annual Northern
Kentucky Convention

Center/Marriott River Center

June 11, 2019 -
KPHLI Graduation
— Frankfort, KY

Kentucky Population Health Institute ¢ 140 Consumer Lane

The year-long institute's goal is to strengthen
Kentucky’s Population Health by improving the

skills of the individuals working in the health sector

including public health, health systems, and
community partners. The life-changing personal and
professional development experience produces skills,
confidence, problem-solving abilities and connections
essential to realizing leadership potential in our
communities.

Fellows completing the program are awarded a
certificate in Population Health Leadership.

All curriculum elements are based on individual
learner development needs using the leadership
development competency framework. Individual
scholars form into teams or come as a team to
work on health problems using systems thinking
and quality improvement tools taught by
institute faculty by completing a Change Master
Project.

Scholars also develop an Individual Development
Plan for the year informed by feedback gathered
through leadership development tools and
instruments facilitated by institute faculty and

mentors.

There is no cost to attend the institute, however,
your agency must cover the cost of your travel
which includes 7-night stays at state parks
(approx. $70 per night).

questions can be directed to:
cynthia.lamberth@kypophealth.org

betty contreras@mymail.eku.edu

* PO Box 4056 ¢ Frankfort KY 40604 ¢ www.kypophealth.org
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What you will learn:
Responsive Health Policy - Leadership, Decision Making, Development

PH 3.0 — Health Strategy

Futures Thinking and Creating a Shared Vision

Systems Thinking

Developing and leading change strategies

Getting results through collective impact in your community

Building and sustaining teams- facilitating the development of learning teams which
promote learning from a systems perspective

Community engagement tools

Cultural Competency and cultural sensitivity

Personal Growth for Leadership Excellence: Becoming a Reflective Leader

Assessing strengths and weaknesses by seeking feedback from others

Drawing on peers and networks for support

Communication Excellence

Developing a personal vision

Balancing personal and professional commitments

Developing opportunities and resources for personal mastery and team learning
Individual development planning

Developing others through Coaching and mentoring

Balancing personal and professional life commitments

Team Learning

Facilitate outcomes-based team activities related to strategic planning
Facilitate effective work group processes

The new landscape of health and health care

Foundational Public Health Services and PH 3.0

Political processes and variables operating at federal, state, and local levels Assessing
strengths and weaknesses by seeking feedback from others

Drawing on peers and networks for support

Utilizing advocacy to communicate the population health mission to target audiences
Facilitating development of clear goals and objectives while working on
community-based team efforts

Note: CEU’s are provided for each session and course credit may be available for scholars

enrolled in degree programs within Kentucky.

Kentucky Population Health Institute ¢ 140 Consumer Lane ¢ PO Box 4056 ¢ Frankfort KY 40604 ¢ www.kypophealth.org



