Marquette County Youth Organization Association:
June 27 2019

Call to Order: President Dave Timme at 6:40 pm

Pledge of Allegiance: President Dave Timme at 6:40 pm
Approve Agenda: 15t Matt 2nd John K

Approve Minutes from May 234 : 1st John B 2nd Char
Treasurer’s Report: Fortifi $85,242 BMO $1,252 15t Matt 2nd Char
Citizen Input: N/A

Committee Reports

Executive and Finance: Status update of fundraising for fair $30,765. Building
$68,318 received, $86,286.32 projected; Insurance update ¥/4” rain for 3 days
5k/15k/3k is $2,100. Liability insurance to cover board and auto $3,382
Entertainment: Rodeo dinner 2 meats, sides and desserts $450 for 150 people or
farm bureau will do $5.50 per person. Make Brakebush presenting sponsor 1t John 2nd
Matt

Volunteer: update for current volunteer schedule

Buildings and Grounds: power going in new building

Promotions and Technology: Update on advertising — radio $600 for 6X per day
for 6 weeks, newspaper Argus, Reporter, Tribune.... $1600 budget. Vote to let Tori
handle. 15t Dave 2nd John

Market Animal Auction: numbers are up

Action Items

e Vote on rain insurance- ¥4” 1st Dave 2nd John

e Vote on Rodeo dinner — pay Farm Bureau 1st Matt 27d John

e Set Setup date for grounds and buildings- 7/8-7/10 from 4-8pm 15t Robyn 2nd
John K

e Set office schedule- passed around

e Find someone to pick up garbage for the fair — same cheer group as last year

e People to handle $ - April & Char

e P/A speakers for grandstands

Reports of official meetings held in prior months: N/A



Upcoming Events/Issues (for Discussion only):
e 8/22 @7

Adjourn: 7:52 pm 15t April 2nd Robyn



