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Our My Switch to Gas Program

Lambeth Riding

Presented by: My Switch to Gas Team

March 26, 2018



2

February 2014

▪ Delaware PSC approves new gas main extension policy, which 

also instructs Delmarva Power to develop and implement a 

marketing plan for growing its natural gas customer base in 

New Castle County

▪ The policy change stemmed from former Gov. Jack Markell 

leading the expanded use of natural gas in Delaware for both 

its environmental and economical benefits

2014—Present

▪ More than 25 subdivisions converted to natural gas

▪ More than 2,300 individual residential gas conversions, mostly 

from oil and propane

▪ More than 7,500 metric tons of reduced CO2 emissions as a 

result of our MSTG program

▪ More affordable winter heating bills

Background
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What changed?

The New Gas Main Extension Policy:

▪ Enables Delmarva Power to provide 100 feet of gas main per 

resident, at no construction cost to the future customer; 

▪ Requires a percentage of the development and/or street 

residents to commit to converting to natural gas within a five-

year period via a $200 refundable deposit

▪ Deposit refunded when meter is set for gas service, such as 

cooking, grilling, air/water heating, drying, etc.

Direct Marketing:

▪ Delmarva Power is now proactively seeking fuel conversions

▪ Visit delmarva.com/myswitchtogas, email 

myswitchtogas@delmarva.com, or call 302.429.3117

mailto:myswitchtogas@delmarva.com
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The Lambeth Riding Experience

▪ There are 63 individual homes without access to a gas 

main for future service

▪ Gas main footage: 7,290 total feet

▪ Possible construction in 2020

▪ We will need approximately 45 households to commit to 

the project via a gas service application (no security 

deposits will be collected at this time)

▪ The sooner that threshold is met, the sooner Lambeth 

Riding would get slotted in our Neighborhood Expansion 

Master Plan

▪ Our MSTG team would collect security deposits when the 

project is slated to move forward (fall/winter 2019)
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Lambeth Riding – Our Gas Main Feed

Future 

Main

Existing 

Main



Construction Overview: 

▪ Gas main installed in state right-

of-way, curbside, grass area

▪ Directional, underground drilling

▪ Open-cut installation

▪ Main before service lines

Ground Restoration

▪ Will restore best possible to 

original condition but requires 

owner to water grass seed, where 

applicable

▪ Includes restoring disturbed 

pavement, ex. driveway aprons
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Why Switch to Natural Gas?
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Why Switch to Gas? 

We are committed to the safety and reliability of our natural gas 

delivery system. Natural Gas is:

▪ Economical: more affordable than other heating sources

▪ Reliable: delivered safely to your home and no need to refill 

fuel storage tanks

▪ Domestic: a highly-efficient, domestic fuel

▪ Cleaner: the cleanest burning fossil fuel

▪ Versatile: use it for heating, cooking, grilling, water heating and 

drying clothes. Take advantage of its affordability throughout 

your home

Some furnaces can be retrofit for natural gas, saving on 

installation costs. Ask your HVAC contractor for more information.



What’s my estimated long-term savings vs. my upfront 

costs?

▪ Neighbor Sally Jones decides to switch to natural gas

▪ Her new gas-fired furnace and installation cost would range 

between $5,000 - $8,000

▪ She currently has a forced-air oil system and locked-in at 

paying $2.30 per gallon this winter. She typically uses 600 

gallons a winter season, spending approximately $1,380 on 

heat. 

*Market prices 

as presented 

for “Area: 

Delaware” by 

the U.S. 

Energy 

Administration.

**The winter 

heating season 

in Delaware is 

five months, 

Nov.-March.***The information provided as to potential savings is an estimate only and should not be relied upon in determining 

each customer’s actual savings. Your actual savings will depend upon a number of variables, including your individual 

usage.

Fuel source Avg. amount used for 

winter season*

Avg. spent during 

winter months**

Avg. savings if using 

natural gas***

Heating Oil 600 gallons

($2.30 per gallon)

$1,380 $750

Propane 1000 gallons

($3.00 per gallon)

$3,000 $2,370

Electric Heat Pump 9000 kwh

($0.13 per kwh)

$1,170 $540

Natural Gas 600 ccfs ($1.05 per ccf) $630 There is no greater home 

heating value…
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Investment payback period

• Ms. Jones could have saved $750.00 on her heating bill if she 

had natural gas. 

• Based on the $5,000-$8,000 installation estimate, she could 

expect to get her investment back in six to ten years. 

• This estimate varies based on new heating equipment system.

• Heat Pump/Electric backup is a more complicated calculation.

• Electric heat widely considered one of the least efficient heat 

sources. 

• Calculate your savings at delmarva.com with the Switch to Gas 

Calculator.
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Calculate Your Fuel Savings at Delmarva.com
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Fuel conversions take a village…

Garfield Park resident Luella Allen, at 

right, was using electric space heaters 

when her oil boiler failed and she 

didn’t have the money to replace it. 

“I thanked the Lord when 

my neighbors and I 

successfully brought 

natural gas to our street,” 

Luella said. 
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Marketing collateral samples

Special Note: 

Neighborhood “block 

captains” can request our 

brochures by calling our 

Switch to Gas Team at 

302.429.3117. 



Next Steps

▪ My Switch to Gas Team presents 

at civic association meeting

▪ Block Captains form a team to 

distribute door hangers, leaving 

contact name and phone number

▪ Campaign emerges to encourage 

neighbors to submit a gas 

service application (no security 

deposits needed at this time)

▪ Submit applications to My Switch 

to Gas Team for achieving 

required threshold

▪ MSTG Team considers slotting 

Lambeth Riding in its 

neighborhood expansion master 

plan when application threshold 

is met. Deposits will then be due.
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How data was received?

• Data is compiled from surveys mailed out in 2014, 2015 and 
2016

• 1303 surveys mailed out, and 373 responses received for a 
28.62% return rate

9.05

HOW SATISFIED ARE YOU WITH YOUR CONVERSION TO NATURAL GAS?
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Sub-driver Scores for Customer Satisfaction
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Customer Conversion Report 

Gas 
Furnace/Boiler

85%

Gas Range
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Thank you….Questions?
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Appendix Slides

Natural Gas Safety

▪ Safety is and always has been our first priority. We make significant 

investments each year to help enhance the safety of our natural gas system. 

▪ We are subject not only to our own internal controls, but also meet rigorous 

federal and state oversight. Inspections are performed regularly by federal 

and state regulators to help ensure that compliance is being met. 

▪ Delmarva Power performs the following: 

• Leak surveys are performed on the gas mains once per year and on individual 

service lines on a three (3) year cycle. 

• Corrosion surveys are performed on the gas meter sets and piping on a three (3) 

year cycle. 

• Gas valves, depending upon their function, are inspected annually or on a five (5) 

year cycle. 

▪ We educate our customers and the public on natural gas safety through our 

customer newsletter, bill inserts, direct mail and at community events. Please 

visit delmarva.com for more information on natural gas safety. 

▪ We have gas safety materials available to you at this meeting upon request. 
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Fast Facts on Natural Gas

▪ Natural gas customers saved an average of $693 per year from 2012-2013 while 

reducing their carbon dioxide emissions by half a million metric tons. In addition, 

emissions from distribution pipelines dropped an additional six percent in 2014 as 

utilities continued to upgrade and modernize infrastructure to enhance safety.

Safety remains a core value for natural gas utilities.

▪ Pipeline incidents have declined approximately 40 percent over the past three 

decades as natural gas utilities continue to work to enhance safety. Natural gas 

utilities spend $19 billion annually and take a number of voluntary actions to help 

enhance the safety of natural gas distribution and transmission systems.

Emissions from natural gas distribution systems continue to decline. 

▪ Emissions from natural gas systems dropped another 6 percent from 2014. In 

total, emissions from natural gas distribution systems have dropped 22 percent 

since 1990, even as the industry has added more than 600,000 miles of pipeline 

to serve over 17 million more customers.

Natural gas utilities continue to increase investments in energy efficiency 

programs.

▪ Utilities invested $1.1 billion in energy efficiency programs in 2012 and 2013, an 

increase of $100 million from 2011.
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Miscellaneous Images

Tied in meter bar with meterRiser & Meter Bar


