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HERITAGE PALMS COMMUNITY DEVELOPMENT DISTRICT

PREMIER DISTRICT MANAGEMENT, LLC
3820 Colonial Blvd., Suite 101 » Fort Myers = FL 33966
Telephone: (239) 690-7100 = Email: info@cddmanagement.com

Board of Supervisors
Heritage Palms CDD

July 15, 2019

Dear Supervisors,

The regular meeting of the Heritage Palms CDD Board of Supervisors will be held on July 227, 2019 at 8 A.M.
at the Heritage Palms Golf and Country Club on 10435 Washingtonia Palm Way in Fort Myers, Florida, The
Agenda is included in Section two and points of interest are as follows:

e As per usual, enclosed are the regular Meeting Minutes from May 22", the Field Managers Report
for July, and the Financials for May and June.

e There will be a Public Hearing for the adoption of the FY 2020, Annual Budget

e There will be several updates on topics such as City paint on sidewalk issue, the perimeter
fence project and the installation of the new ‘No Trespassing’ signs.

¢ New Business item this month is regarding Request to install Flex Post at Penzance Gate and
Pleco Catfish Removal.

s There will be an update on the Website ADA Compliance Efforts also, Aerator Maintenance Auto
Renewal Notice.

Any supporting documents not enclosed will be distributed at the meeting. The next meeting is scheduled for
September 23, 2019. If there are any questions or requests prior to the meeting, feel free to contact me.

Respectfully

Calvin Teague
District Manager
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Heritage Palms CDD Meeting Agenda

July 22, 2019 at 8:00 AM
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10.

1.0

12.
13.
14.
15.

Call to Order and Roll Call

Approval of the Agenda

Audience Comments on Agenda ltems

Approval of Meeting Minutes from May 22, 2019
Public Hearing for the Adoption of FY 2020 Annual Budget
Attorney’s Report

A. Crimaldi Udate

B. Gate Agreement Update

Engineer's Report

Old Business

A. Lake and Wetland Performance Update

B. Fiscal Year 2017 Micro-Surfacing Project Update Permit Closure
C. Perimeter Fence Project Update

i. Sunstate Fence Proposal

City Paint on Sidewalk Issue Update

New No Trespassing Signs Update

. Grass Carp for Lake 31 (Irrigation Lake) Update
New Business

A. Regquest to install Flex Post at Penzance Gate
B. Pleco Catfish Removal

Field Manager's Report

A. Field Report for July 30, 2019

Manager's Report

A. Financial Statements

i. For Month Ending May 31, 2019

ii. For Month Ending June 30, 2019
CDD/HOA Maintenance Agreement Amendment
Aerator Maintenance- Auto Renewal Notice
Website ADA Compliance Efforts

Audit

FEMA Update

. Follow-up

H.0.A. Report

Supervisor's Reports, Requests and Comments
Audience Comments

Adjournment

ommonm

Next Meeting: September 23, 2019 at 8:00 AM
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DRAFT
MINUTES OF MEETING

The following is a summary of the minutes and actions taken at the Heritage Palms
Community Development District (CDD) Board of Supervisors meeting.

HERITAGE PALMS
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Heritage Palms Community
Development District was held on Monday, May 22, 2019 at 8:00 a.m. at the Heritage Palms
Golf and Country Club at 10420 Washingtonia Palm Way in Fort Myers, Florida.

Present and constituting a quorum were:

Stan Switzer Chair

Paul Schafer Vice Chair

Al O'Brien Assistant Secretary
Mike Whitten Assistant Secretary

Not present was:
Fred DeCotis Assistant Secretary

Also present were:

Calvin Teague District Manager

Greg Urbancic District Attorney

Sam Marshall District Engineer

Mike O’'Donnell HOA Master Board Liaison

Gary Piotrowski HOA Master Board General Manager
FIRST ORDER OF BUSINESS Call to Order and Roll Call

The meeting was called to order and the District Manager called the roll. All Board
members were present except for Supervisor DeCotis. Also present were HOA Master Board
Liaison Mike O’'Donnell, HOA Master Board General Manager Gary Piotrowski, District Engineer
Sam Marshall and District Attorney Greg Urbancic.

SECOND ORDER OF BUSINESS Approval of the Agenda

The Agenda was presented and accepted.

On MOTION by Vice Chair Schafer, seconded
by Supervisor O'Brien, with all in favor, the
Agenda was approved as presented.

Unapproved Minutes
Monday, 05/22/19
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May 22, 2019 Heritage Palms CDD ' 298 °

The Chairman announced that Scott Wallace has been replaced by Mike O'Donnell as
the HOA Master Board Liaison. Gary Piotrowski was also introduced by the Chairman as the
HOA Master Board General Manager.

THIRD ORDER OF BUSINESS Audience Comments on Agenda
ltems

There being none, the next Order of Business followed.

FOURTH ORDER OF BUSINESS Approval of the Meeting Minutes
from March 25, 2019

The Regular Meeting Minutes were presented and approved.

On MOTION by Supervisor Whitten, seconded by
Vice Chairman Schafer, with all in favor, the
Regular Meeting Minutes of March 25, 2019 were
approved as presented.

FIFTH ORDER OF BUSINESS Attorney’s Report

A. Crimaldi

There being nothing to discuss, the next Order of Business followed.

B. Gate Agreement

The District Manager stated that the Attorney recommended making an agreement with
the HOA as the gatehouse and the road coming into the CDD are CDD owned but HOA
maintained. In 2014 an agreement was signed for the HOA to take control of the
gatehouse and the maintenance of it however, the CDD still owns it. Therefore, the
District Manager presented an amendment to the agreement to help protect the CDD in
the future.

SIXTH ORDER OF BUSINESS Engineer's Report

District Engineer Sam Marshall updated the Board that the NPDES work is ongoing and
there is a report due near the end of the calendar year.

SEVENTH ORDER OF BUSINESS Old Business
A. Lake and Wetland Performance Update
The District Manager reported that Lake and Wetlands does not use aluminum phosphate
because it's expensive and is not a long-term solution. Therefore, If the Board wants to

have this chemical used, their contract will Lake and Wetlands will have to be amended
to account for this cost increase. No decision was made in this regard.

Unapproved Minutes
Monday, 05/22/2019
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May 22, 2019 Heritage Palms CDD

96 i. Littoral Planting Update

97

98 The District Manager reported that this project is complete.

99
100 B. Fiscal Year 2017 Micro-Surfacing Project Update Permit Closure
101
102 Sam Marshall discussed with the Board that closing this permit is not very high on the
103 city's list of things to do. He is trying to get it closed out however, if that is not possible
104 then leaving it open won't be a problem. The Board's main concern is that the contractor
105 did a great job and they would like them to come back in the future and do this job again
106 however, they have not closed out the permit so that might present an issue in the
107 future. Mr. Marshall has explained that to the contractor in the hopes that they are more
108 motivated to close it out in the near future.

109
110 C. Perimeter Fence Project Update
111
112 The District Manager reported that the recent fence repairs have all been completed.
113 The Field Manager created a document, that is in the Agenda Packet, showing where
114 other repairs need to be made. The Board asked that the Field Manager obtain
115 proposals for this work.

116
117 D. City Paint Sidewalk Issue Update
118
119 With Supervisor DeCotis being absent there wasn't anything to report on this. The Board
120 discussed that it still looks bad and they are unsure of how to proceed with this issue.
121 Therefore, the Board decided to table this item.
122
123 E. Lake L-3 WCS Grate Replacement Update

124

125 This project is complete.

126

127 F. Bulkhead/Rip Rap Cleaning

128 :

129 The District Manager discussed with the Board that cleaning the rip rap could get
130 very messy. The Board decided not to clean the rip rap or bulkheads.
131

132 G. New No Trespassing Signs Update

133

134 These signs have all been installed. The Board discussed having the Field

135 Manager install "No Dumping” signs with a warning that anyone caught dumping

136 will be prosecuted.

137

138 H. Grass Carp for Lake 31 (Irrigation Lake) Update

139

140 The District Manager reported that this project is about 90 days away from completion
141 because a permit is required.

142

143

3

Unapproved Minutes
Monday, 05/22/2019
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May 22, 2019 Heritage Palms CDD
144 EIGHTH ORDER OF BUSINESS New Business
145
146 A. Safety Committee Presentation
147
148 Bob Jannelle from the Safety Committee gave a presentation to the Board. Mr.
149 Jannelle explained that the Safety Committee has no agenda or budget, their
150 purpose is to listen to complaints about safety and get those complaints to the
151 appropriate committees if need be. He is here to talk about speeding throughout
152 the community and speeding specifically by the golf cart crossing areas as well.
153 There are three areas of most concern which are leaving the clubhouse, by the
154 main entrance and on Wine Palm Drive. A lot of different options were discussed
155 for this topic such as adding raised pavers, but ultimately it was discussed that
156 this is an HOA issue.
157
158 B. Monthly Meetings Versus Bimonthly
159
160 The Board discussed meeting every month rather than every other month as is
161 their current schedule. It was discussed that special meetings can be called if
162 need be rather than meeting every month. After a lot of discussion, Vice Chairman
163 Schafer made a motion which was seconded by Supervisor O'Brien. The vote was
164 called, and no one was in favor of the motion to switch to monthly meetings.
165
166 C. Preserve Audit Report
167
168 The District Manager reported that everything is in compliance according to the
169 Audit report.
170
171 D. Perimeter Fence - Damaged Log Update
172
173 Discussed under 7. C.
174
175 NINTH ORDER OF BUSINESS Field Manager's Report
176
177 A. Field Report for May 2019
178
179 The Board reviewed the submitted Field Report with questions/comments as follows:
180
181 « The Board would like the Field Manager to go ahead and do the cleanup.
182 e The Board asks that the Field Manager also go ahead and cleanup the coconuts.
183
184 TENTH ORDER OF BUSINESS Manager’s Report
185
186 A. Financial Statements
187
188 i. For Month Ending April 30, 2019
189
190 Financials Statements were presented and accepted.
191
4

Unapproved Minutes
Monday, 05/22/2019
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