Health Action Team Agenda
Our community will address social, emotional, mental and physical
barriers to success for all learners.

January 19, 2016 from 5:00 – 6:00 pm
Town Center, Lower Level Conference Room
Time Topic
11:55

Notes

12:00 Approve minutes
Approve agenda
Old Business

NA

Introductions

12:05
Survey Data:
Assets and Barriers

Check In
Call to Order
NA
Action Team members introduced themselves and shared
their roles in the community and interest in the goal that “Our
community will address social, emotional, mental and physical
barriers to success for all learners”.
Using the “give one, get one” protocol, members reviewed
survey data around the assets and barriers for the goal “Our
community will address social, emotional, mental and physical
barriers to success for all learners”.
Highlights:
 Trusted adults advising students (coaches, teachers)
 Community conversations around these issues are
positive, but can be unsafe depending on facilitation
 Gerard out-patient services are an asset
 QCM/IMS/Cornerstone offer mental health services too
 Welcome Center is community asset
 Transportation to services and to school is barrier
 Asking for help is difficult and there is stigma in some
social groups and cultures
 Communication is lacking about community supports
 Payment for services is a challenge
 We want affordable and abundant care for our
community

New Business
Roles

Document highlighting roles and responsibilities was shared
with team. Team facilitator responsibilities were also shared
with the ultimate goal of facilitation from one of more of our
members.
Using the “give one, get one” protocol, members reviewed
survey data around measures and indicators as related to our
goal “Our community will address social, emotional, mental
and physical barriers to success for all learners”.

Highlights:
Possible Measures
 Number of mental health service providers
Survey Data:
 Funding sources
Measures and Indicators
 Access to transportation
 School attendance
 Discipline data
 Special programming services offered
Possible Indicators
 Life readiness for college, career, and beyond
 Independent, healthy, happy and productive citizens
First
Tuesday of each month at 5:00 pm.
Consistent Meeting Time
List of barriers/unmet needs in the community.
12:55
Adjourn/Next Steps
12:30

Next Meeting
February 2, 2016
5:00 pm
Town Center Conference Room

Health Action Team Agenda
Our community will address social, emotional, mental and physical
barriers to success for all learners.

February 9, 2016 from 5:00 – 6:00 pm, Town Center, Lower Level Conference Room
Members Present: Kareen Coleman, Dawn Helgeson, Lana Hollerud, Pam Kellogg, Danielle
Morem, Mike Sager, Laurie Squier
Topic

Notes
Call to Order

Approve
January minutes approved
minutes
Approve
February agenda approved
agenda
Old Business
Social
Emotional
Mental
Physical
 Stigma
 Lack of
 Stigma
 Lack of
Mentors
summer
 Lack of
 Lack of
recreation
family
providers
 Distractions
support
from

Lack of
 Lack of
relationships
relationships
 Electronics
support
Barriers in
with
as substitute
groups
the
providers
for
 Lack of
Community
(use of ER
relationships
transportation
and Urgent
 Peers are
and child
Care)
often sought
care with
 Education
for support
existing
about
support
 Lack of
Nutrition
groups
Mentors

All Areas of Health
Lack of information about health support, services, and resources (MCHS is
not the only provider)
 Society is time starved. Less time for family. Parents don’t the negative
impact.
 “Normal” is not normal any more (the new normal is not conducive to success)
 Financial strain of appropriate care
 Transportation
 Lack of diverse providers, need for interpreters, and refugee specific care
 Childhood ACES. Constant stress impacts ability to learn
 Lack of support for parents. Generational stress passed down.
 Lots of turnover in health providers. Difficult for relationship building
 Education and medical professionals often lack training to support specific
and varied needs
 Long term impact of drug and alcohol use
Self-medicating to compensate for other health needs
Using the Impact/Effort chart we plotted possible measures for our goal of
addressing social, emotional, mental and physical barriers to success for all learners.


Barriers in
the
Community
(continued)

Indicators
and
Measures

High Effort/High Impact
 Number of providers and resources (increased availability)
 Minnesota Student Survey
Medium Effort/Medium Impact
 Attendance and Discipline data

New Business
Adjourn/Next Read for Next Time:
Steps
“Investing to Improve the Well-Being of Vulnerable Youth and Young Adults”
 Education for young people, parents and professionals about mental health
(NAMI)
Possible
 Information about available services in different centers and locations
Strategies
 Therapists available to students within the school day
 Lifeworks model of support for students and families (is this available)
Next Meeting
March 1, 2016
5:00 pm
Faith Church of Austin, 1800 12th St SW

Health Action Team Agenda
Our community will address social, emotional, mental and physical
barriers to success for all learners.

March 1, 2016
Members Present: Lisa Denzer , Kathleen Huffman, Lana Hollerud, Kathleen Huffman, Danielle Morem,
Lynsie Moritz, Mike Sager, Dewey Schara, Laurie Squier

Call to Order
Approve minutes
Approve agenda

Indicators and
Measures

Article Highlights

Approved
Approved
Old Business
Additional ideas for indicators and measures:
 Length of wait time for appointments
 Number of new clients
 ER vs Regular doctor visits
 Truancy data
 CHIPS cases
 ACES data
Highlights from excerpt from “Investing to Improve the Well-Being of Vulnerable
Youth and Young Adults”
 School support needed (with compassion and skills) like mentors and school
counselors
 Role models needed
 The “system” asks too much of teachers
 Need for support staff (counselors, social workers, school psychologists)
 Healthy home is important (including extended family)
 Discussion of incarceration vs. behavioral supports
 Importance of healthy adult relationships
(minutes continued on page 2)

Social Health

Definitions
(Drafts and Key
Words)

Social health is
the ability to
initiate and
accept social
opportunities
with others. It
also relates to
the ability to
adapt
comfortably to
different social
situations and
act appropriately
in a variety of
settings.

New Business
Emotional Health
Emotional health is
a positive sense of
well-being which
enables an
individual to be
able to function in
society and meet
the demands of
everyday life with
the ability to
recover effectively
from illness,
change or
misfortune.

Mental Health

Physical Health

Mental health is
defined as a state
of well-being in
which every
individual
discovers his or
her own potential,
can cope with the
normal stresses of
life and recognizes
the need for
assistance, can
work productively
and is able to
make a
contribution to his
or her community.

Physical health is a
state of complete
physical, mental, and
social well-being and
the ability to manage
and maintain proper
health and not merely
the absence of
disease or infirmity,

Key words:
 Selfregulating
Key words:
 Coping
 Consistency
 Skill set
in what you
 Sense of
believe and
self
how you
 Sense of
behave
well-being

Spiritual
 Empathy
 Compassion
Action Team brainstormed questions that they would like feedback on from our
Student Advisory Board (meeting on March 17)
What is your perception of the availability of counseling staff?
Student Advisory
What do you seek counseling staff for?
Board
Who are the significant adults in your life?
Where do you get help when you need it?
Do you feel welcomed and valued in the Austin community?
Please research definitions of social, emotional, mental and physical health used in
Adjourn/Next Steps your organizations. At our April meeting we will continue to refine our working
definitions.
Next Meeting
April 5, 2016 @ 5:00 pm
Town Center, Lower Level Conference Room

Health Action Team Agenda
Our community will address social, emotional, mental and physical
barriers to success for all learners.
April 5, 2016
Members Present: Kareen Coleman, Lisa Denzer, Lana Hollerud, Danielle Morem, Lynsie Moritz,
Mike Sager, Laurie Squier
Approve minutes

March minutes approved

Approve agenda

April agenda approved
Team reviewed possible Indicators and Measures. Lawhead will research
accessibility of data sources and more information about MSS and ACES data.
Team needs to consider whether or not we can impact possible data points
when selecting measures in May.

Indicators and
Measures

Measures under consideration:
 Attendance and discipline data
 MSS/ACES data
Social Health
Social health is the ability to initiate and accept social opportunities with others.
It also relates to the ability to adapt comfortably to different social situations and
act appropriately in a variety of settings.

Definitions

Emotional Health
Emotional health is an overall sense of well-bring which contributes to an
individual’s ability to be able to genuinely function in society and meet the
demands of everyday life; people with emotional health have the ability to cope
effectively with illness, change of misfortune.
Mental Health
Mental health is a state of well-being in which every individual is discovering his
or her own potential and can cope with the normal stresses of life and recognize
the need for assistance.
Physical Health
Physical health includes the knowledge to manage and maintain health and is
not merely the absence of disease or illness.

5:40

Student Advisory
Board

Icon Feedback
5:50

5:55

Leadership Table

In discussion of SAB responses to questions in March, Action Team asked for
job descriptions of school counselors in Austin and surrounding communities.
Questions for April Meeting:
What would you want from a school counselor?
What advertising or method of communication do you prefer?
Overall the team likes the icon, but don’t feel it is quite right. The apple reminds
people of teachers rather than doctors.
Other Ideas Include:
Four hands interconnected
Arrows connecting four parts of health
Heart in four parts
What strategies in your organization support our goal?

Next Meeting
May 3, 2016 @ 5:00 pm
Town Center, Lower Level Conference Room

Health Action Team Agenda
Our community will address social, emotional, mental and physical
barriers to success for all learners.
May 3, 2016 from 5:00 – 6:00 pm
Town Center Conference Room
Members Present: Sandy Anderson, Lynsie Moritz, Dewey Schara
Topic

Notes

Approve minutes

Word change on definitions from last month… or to of

Approve agenda

May agenda approved
(attached)

Leadership Table Feedback

Student Advisory Board
Feedback/Questions
Indicators and Measures

Dewey will contact Suzette Overby.
Jen will contact Greg Davis, Steve Thorson, and Kirk from
SMART.
Mower Refreshed is offering Train the Trainer opportunities on
the topic of second hand trauma (including a community event).
In addition, they are creating a mental health booklet focusing on
paths to access services in the community.
How do we give you tools and information you need to improve
your health? What topics would you like to know more about?
Measure Selection
 Attendance Data in grades K.4.7.10 or K.4.8.11
 SEARCH Institute Survey (REACH or DAP)

Icon Feedback
Team requested that for our final revision we ask the graphic
designer to show us Option #2 with person inside.
(attached)
Austin Aspires Updates

Summer Meetings

Summary document of the work of all the Austin Aspires Action
Teams
We will meet at 5:00 in the Town Center Conference Lower Level
Conference room on June 7th and August 2nd.

Next Meeting
June 7, 2016
5:00 – 6:00 pm
Town Center Lower Level Conference Room

Health Action Team Agenda
Our community will address social, emotional, mental and physical
barriers to success for all learners.
June 7, 2016 from 5:00 – 6:00 pm
Town Center Conference Room

Members Present: Kareen Coleman, Lana Hollerud, Kathleen Huffman, Kari Li, Danielle
Morem, Lynsie Moritz, Mike Sager, Connie Schubert, Laurie Squier
Guests Attending: Steve Thorson
Topic
Approve minutes and
agenda

Student Advisory Board
Feedback

Notes
May minutes and June agenda approved
Lawhead will hold focus group with 2015 grads this summer.
Young people will be prompted to share about programs
supporting health in their current settings, thoughts about what
was missing from their high school experience that would have
benefitted them among other questions.
Lawhead will follow up with school counselors for their
recommendation of grades to track attendance.
Team brainstormed questions to ask SEARCH Institute about the
REACH Survey including:

Indicators and Measures








Our Icon!

Is survey language modified depending on age?
What does SEARCH provide? Survey, data analysis and
supports?
Are there questions about boundaries?
Would like questions about significant adults (not just
teachers).
What does “academic delayed gratification” mean?
What is the difference between “Aspirations” and “Heart”?
Thank you for your insight and feedback as we
worked with the graphic designer to select this icon.
We look forward to using it in our written and online
communication.

At the end of the meeting last night Lawhead indicated that she
would send a survey to help us narrow down our potential action
strategies. However upon review of the notes from our meeting,
all of our ideas centered on three ideas. At our meeting in August
we will begin to plan for implementation. Before that time, please
research/brainstorm methods and programs for each strategy.


Collective Impact Strategies




Wanted: Facilitator

Promote health in existing organizations using resources
from reputable organizations
o American Foundation for Suicide Prevention and
National Alliance on Mental Illness programs for
parents, students and teachers
o Middle School and High School extra-curricular
groups
o Families already engaged in Adult Basic Education,
Early Childhood Family Education, Family Literacy
o Austin Aspires “Parents and Mentors” Action Team
Parent Education program
o Austin Drug Task Force 5 year grant
Promote health through active engagement with positive
role models
o “Video” project – someone just like me has faced
challenges and has persevered
o “More than Pink” program
o Step Up Panel with Hormel Employees
Promote school attendance in the community

Please consider serving as the facilitator for this Action Team. If
you have questions or would like to discuss this opportunity,
please let Lawhead know.

Next Meeting
August 2, 2016
5:00 – 6:00 pm
Town Center Lower Level Conference Room

Health Action Team Agenda
Our community will address social, emotional, mental and physical
barriers to success for all learners.
August 2, 2016 from 5:00 – 6:00 pm
Town Center Conference Room
Members Present: Jessica Bernand, Lisa Denzer Lana Hollerud, Dewey Schara, Mike Sager, Laurie Squier

Topic
Approve minutes and
agenda

Leadership Table
Feedback

Notes
June minutes and August agenda approved
Health






Seek more opportunities like the More Than Pink program
YMCA is great resource for all things health related
Student membership fee is positive at YMCA
Provide health care services all over the community
Churches are great places for positive role models for wellness

Shared feedback from grads related to our goal area. Students indicated the
benefit of forming relationships in their new environment (both peers,
professionals and resources available on campus). Students would value
practical life strategies in preparation for going off on their own such as
financial literacy, how to find a health care provider etc.
2015 Graduate Feedback

Future questions to ask graduates from our community:





Do you know where to go to ask for help?
Where would you refer a friend at college who is facing mental health
challenges?
Did you find your first year away from Austin to be stressful?
How did you cope?

Action Planning

Action steps toward our goal of increasing student job shadowing experiences
were identified. After brainstorming, team identified four priority actions. Team
members volunteered to gather information for September meeting.
See action plan chart below

Web Site Review

Thank you for your feedback about our web site. Lawhead will implement
suggestions and may come to you again for support.
Next Meeting
September 6, 2016
5:00 – 6:00 pm
Town Center Lower Level Conference Room

Action Steps to Implement Strategy
Promote health through active engagement with positive role models
What
Create a definition of a positive healthy role model
Create a list of organizations that promote healthy role models
see below
Develop criteria for quality programming
Identify healthy role models in the community
Engage healthy role models in the community
What are unmet needs of organizations in our community that promote
healthy adult role models?
Explore volunteer connections
Research the video project
Explore role model options such as 1:1, panels, speakers, group
leaders etc.

When
9.6.16

9.6.16
TBD
TBD

Who?
All
All as
assigned
All
NA
NA

TBD

NA

TBD
TBD

NA
NA

TBD

NA

9.16.16

Organizations that Promote Healthy Role Models
Organization
4H
Boy Scouts
Faith Communities
Girl Scout Connectz
HEAT Program
Just for KIX
More Than Pink
Mower County Mentoring
YMCA

Action Team Member
Bernand
Schara
Sager
Lawhead
Denzer
Bernand
Lawhead
Squier
Squier

Questions for Organizations
What ages of learners do you serve?
What are the criteria for joining?
What fees are involved (is there a sliding fee schedule?
Are learners involved in short or long term activities?
What barriers and challenges does your organization face in serving learners?

Health Action Team Agenda
Our community will address social, emotional, mental and physical
barriers to success for all learners.
September 6, 2016 from 5:00 – 6:00 pm
Town Center Conference Room

Topic
Approve minutes and agenda

Definition: Positive healthy role model

List: Organizations/programs promoting
healthy role models

Notes
August minutes and September agenda approved
The team collaborated to create the working definition
below. We will revisit at our Octover meeting to determine
if there is anything we wish to modify.
A person with a positive attitude and emotional stability
who inspires and empowers others to be the best version
of themselves.
see page two - three
Criteria for High Quality Programming
Organizational Structure
 Established protocols
 Strong communication within organization and to
community
Reliable
 Set hours and consistent staffing
 Funding is consistent

Criteria: High quality programming

Uses Continuous Improvement
 Frequent review of processes
 Measured progress toward objectives
Adult Behaviors
 People and “the work” are bottom line, not the
organization
 Strong, identified leadership
 Trained staff
Accessibility/ Barriers removed for:
 Language
 Cost
 Membership
 Transportation

Organizations that Promote Healthy Role Models
Organization

Ages

Criteria

Just 4 Kix

2 yrs – 12th
grade

NA

Girl Scout
Connectz

Grades 4-12

More Than
Pink

Finished grade
3 – Finished
grade 6

Girls of color or
girls on FRL or
Girls with
barriers to
participation in
Girl Scouts
NA

Boy Scouts

Fees
Registration
Tuition
Uniform
No cost
(including
membership,
field trips,
program
materials)
$75 fee plus
sliding scale
and
scholarships

Term

Barriers

September May

NA

Both

Parent and
family
engagement

Attempting to
affect long term
change.
Program
involved short
and long term
activities over
the course of
the summer

Transportation
to and from
program

Boy or identify
as a boy and
have a belief in
a higher power

Purchase of
$90 uniform
(scholarships
are available)

Both long and
short term and
some scout
groups meet all
summer long.

HEAT

Grades 1-4 in
Scoutreach
Grades 1-5 in
Traditional
Scouts
Grades 1-12 in
Summer
Scoutreach
Grades 5, 6

IJ Holton
Students

$10.00 per
session, bus
available M-Th

7 sessions
October - May

YMCA

6 weeks - ???

Anyone can
join

Sliding scale
based on
income

Mower County
Mentoring

Ages 5-18

Background
check and 1-4
hour
commitment
per week for
mentors

NA

Short and long
term activities,
tutoring is drop
in
Weekly
activities over a
2 year time
period

Reciprocal
communication
with families
Lack of
parental
support
Transportation
and meeting
locations.

Transportation
and lack of
awareness
Limited
mentors

Organization

Ages

Criteria

Fees

Term

Barriers

St. A’s/St.
Edwards

Wednesday
night class
grades 1-10,
weekly youth
group grades
7-12, VBS
ages 4 – grade
6

Some
programs
require a small
fee. Full and
partial
scholarships
may be
arranged.

One day
events to 6-8
week series to
weekly classes

Conflicts such
as sports, clubs
and meetings
limit community
participation.
Communication
about events is
a challenge.

Salvation Army

Character
Building
Programs
Children have
joined in with
drumming
circle, yoga
and meditation
group
Wednesday
evening kids’
club

Anyone
interested in
learning more
about the
catholic faith,
must register
and provide
minimal
information
Ages 6-18
boys and girls

NA

Short and long
term

Lack of leaders

All ages are
welcome

NA

NA

Preschool –
high school
Any child is
welcome
(some
limitations if
child has
special needs)
All ages

NA

Long term
activities where
participants
can come and
go at their
leisure
September –
April for Kids’
Ministry, teens
attend year
round

NA

Short and long
term

All ages – may
be homework
or commitment
to participate

From time to
time there may
be a
book/workbook
to purchase
(scholarships
available)

All kinds, some
single events,
some are
ongoing

UCC

Crane Chapel

Christ
Episcopal
Church
Faith Church

Youth group,
family
programs,
Confirmation
Sunday Faith
Education
MOPS
Weekday
ministry

Next Meeting
October 4, 2016
5:00 – 6:00 pm
Town Center Lower Level Conference Room

Sometimes
short of
volunteers

Diversity,
young people,
expense of
materials
Developing
leaders,
language
barriers,
consistent
participation

Health Action Team Agenda
Our community will address social, emotional, mental and physical
barriers to success for all learners.
September 6, 2016 from 5:00 – 6:00 pm
Town Center Conference Room

Time
5:00

Topic

Notes

Approve minutes and agenda
Review where we have been as an action team and create
questions for Leadership Table.

5:05

Action Team Reboot

http://www.nytimes.com/2016/09/30/health/teenagersstress-coping-skills.html?_r=0
5:35

Discuss linked article

Review Edits suggested by other action teams
5:45

Criteria: High quality
programming

5:55

Reschedule November
Meeting

Next Meeting
November ???, 2016
5:00 – 6:00 pm
Town Center Lower Level Conference Room

Health Action Team Agenda
Our community will address social, emotional, mental and physical
barriers to success for all learners.
December 6, 2016 from 5:00 – 6:00 pm
Town Center Conference Room

Topic

Notes

Approve minutes and agenda

Review of Action Steps





Stories of Resilience






Attendance Initiatives



Mental Health/Wellness

Develop a method to share stories of resilience and grit
(social/emotional wellness) from Austin alumni
Partner with APS in a community wide pro-attendance initiative
Advocate for mental wellness needs in the community (access to
mental health care, positive choices, and resources for teachers)
What components would we want each story of resilience to
include?
What methods do we want to use to share the stories?
We have alumni ready to partner with us, who else?

What attendance issues are present at your place of
employment?
What positive attendance “programs” are in place at your place
of employment?

What information do we need to gather to “make a case” for the
need for more mental health care providers?
What role do we have in promoting wellness in the community?
(added value conversation)

Next Meeting
January 3, 2017
5:00 – 6:00 pm
Town Center Lower Level Conference Room

Health Action Team Agenda
Our community will address social, emotional, mental and physical
barriers to success for all learners.
December 6, 2016 from 5:00 – 6:00 pm
Town Center Conference Room

Topic
Approve minutes and agenda

Review of Action Steps

Stories of Resilience

Potential Recruits

Notes
November minutes and December agenda approved
 Develop a method to share stories of resilience and grit
(social/emotional wellness) from Austin alumni
 Partner with APS in a community wide pro-attendance initiative
 Advocate for mental wellness needs in the community (access to
mental health care, positive choices, and resources for teachers)
 What components would we want each story of resilience to
include? Before – transition - after
Name
Age
Battles and heroes (why did they need to be resilient and who or
what intervened?)
 What methods do we want to use to share the stories?
Videos
Facebook/Twitter
Lunch time meetings
Assemblies
Connect
“Green Card Voices” idea
Sports meetings
 We have alumni ready to partner with us, who else? (Lawhead
will draft a template for the “ask” and Action Team members will
personally reach out to potential storytellers)
Alumni
Vela
Teachers
King
Community Members
Kestner
Coaches
Hitaye
Gulbrandson
Bergland
Burkhart
Fadness
Johnson
McDermott
Lindbloom
Paul
Gerten
Einertson
Levisons
Alvarado
Brobeck




Attendance Initiatives

Mental Health/Wellness
(Move to January Agenda)

What attendance issues are present at your place of
employment?
Programs are often punitive
Top down accountability
What positive attendance “programs” are in place at your place
of employment?
Playing to strengths
Creating places where folks want to show up
(April 6 Mower Refreshed event)

We will partner with APS to do some positive community wide
messaging and partnering to promote positive attendance at work and
school.
 What information do we need to gather to “make a case” for the
need for more mental health care providers?
 What role do we have in promoting wellness in the community?
(added value conversation)

Next Meeting
January 3, 2017
5:00 – 6:00 pm
Town Center Lower Level Conference Room

