The 4 R’s of Youth Traumatic
Events
Response, Recovery, Resource and Resilience

Why me?

 Social Work Degree from Wright State University
 Concentration on working with youth

 Current Director of Crisis Response Services and Training for the
National Organization for Victim Assistance (NOVA)
 NOVA Trained since 2002, Have responded to multiple events
involving youth…Santa Fe High School Shooting, Knox County
Schools and various other events

What do we know about human
resiliency?
 Resilience is different from Recovery
 Resilience is common

 There are multiple pathways to resilience
 Resilience changes over time

What are deterrents to resiliency?

Pervasiveness

Personalization

Permanence

Resilience

Resilience is the
strength and
speed of our
response to
adversity

What are adaptive capacities?

Physical health
Physical abilities
Emotional capacities
Cognitive abilities
Education/experience

Community/family support
Self-esteem
Spiritual connection
Personality

Youth resilience…

 Youth are resilient
 Natural Disasters vs Traumatic Events

 Protective Factors
 Promotive Factors

Level of Trauma Experienced by Youth…

 Physical proximity
 Emotional Proximity

 Combination of traumatic
experiences

 Magnitude of personal loss

 Previous trauma exposures

 Severity of life-threatening
experiences

 Disaster on top of other
adversities

 Cumulative exposure

 Media Exposure

What are the best ways to respond and
recover from these events?

 Communication is key
 Practical Suggestions for Response & Recovery
 When is the best time to respond to these events

What are the best ways to respond and
recover from these events?

 Consistent communication is key
 When, how and where is this delivered

 What are to key messages to communicate

What are to key messages to
communicate
 Senseless violence is difficult to understand.
 Violence is never the solution to personal problems.
 Safety is everyone’s responsibility.
 Reporting knowledge of threats is not snitching, it is taking action to keep yourself and
others safe.
 Good, caring people are watching over you.
 The return to routine and structure is healing.

 In reference to lethal acts of violence, data overwhelmingly support the contention that
schools continue to be the safest environment for children and adolescents (over 99% of
homicides of school- age youth occur in the community or at home, not on school
campuses).
 Support is available.

Practical Suggestions for Response &
Recovery
 Assess the need for outside district support.
 Reopen school as soon as possible; however, follow the guidance listed below prior to
taking said action.
 Reenter the school only after the crime scene has been cleared and the facility has been
deemed safe by the authorities.
 Consider the needs of students and staff from other area schools.
 Identify students and staff that will likely be most in need of crisis intervention support.
 Identify and meet separately with students and staff who were absent the day of the
incident.
 Return staff to school for a period of 2-3 days prior to student reentry.

Practical Suggestions for Response &
Recovery
 Provide staff with caregiver support to meet their needs and assist them with stress
management; e.g., massage, manicures, yoga, meditation, aroma therapy, comfort/
therapy dogs, food, and counseling.
 Provide staff with guidance and strategies for supporting student reentry.
 Recognize that the reactions of adult caregivers in the school environment will heavily
influence the reactions of students.

 Schedule an orientation activity at the school prior to resuming classes. Include students,
parents, and school staff in the process to provide opportunity for reunification and
support. Provide counseling support during this activity.
 Resume classes once all funerals have been completed.
 Teachers will be encouraged to avoid pushing academics during the first few days after
classes have resumed. Further, school hours should be reduced during this reentry period.

Practical Suggestions for Response &
Recovery

 Remember that psychological safety is as important as physical safety.
 Provide teachers and students access to classroom- based support services, including
school mental health professionals, instructional support staff from the District and other
schools, and comfort/ therapy dogs.

 Designate a centralized location for students and staff to request/receive counseling
services. The counseling center should be large enough to allow for individual and small
group support.
 A multi-tiered approach to intervention should be utilized, including group
psychoeducation for caregivers and students, classroom/small group/individual crisis
intervention, and referral to community-based mental health resources.

Practical Suggestions for Response &
Recovery
 Cancel emergency preparation drills for the remainder of the school year; e.g; fire, severe
weather and lock down drills.
 Lessen or change the volume of the bell tone for class change.
 Provide ongoing opportunities for staff to receive stress reduction activities, with an
emphasis on self- care.

 Prepare for the emergence of PTSD.
 Consider the use of cognitive behavioral/ trauma focused interventions on campus.
 Promote self-care activities for school mental health professionals.

Practical Suggestions for Response &
Recovery
 Create a referral data base of community mental health providers that have been vetted
for access by students and staff.
 Rotate school mental health professionals serving as supports.
 Provide a debriefing session for school mental health professionals at the end of each day
of response.

 Organize campus-based grief counseling support groups for students and staff.
 Build in a case management system to provide follow-up monitoring of students and staff,
as needed.
 Convene to discuss lessons learned.

QUESTIONS?

ROGER ROBERTS,
Director of Crisis Response Services & Training

RogerRoberts@trynova.org
Office: 703-535-6682 x.134
Mobile: 614-581-3236

VISIT WWW.TRYNOVA.ORG FOR MORE INFO

