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Good evening Ladies and Gentlemen

Our programme of events again proved popular with yet another successful year and the splendid continued support from the local community continues Strong support continues from local businesses in the form of prizes for the raffle and we are grateful for that support. Their support is now being detailed on the back of the Show Schedule.

The Annual Outing, on 4th June took in Coton Manor Gardens and the Kilworth Hotel and Theatre, organized for the first time by Steph and Rob Jones. 
.
 The Annual Show, held on 18th August was a great success, notwithstanding the fact that the weather had impacted on exhibitors’ ability to show their produce at the levels seen in the past. It was nevertheless a good presentation, bolstered by the floral display. The exhibits from the local societies and groups, who had been invited to enter displays as part of the 150th anniversary of the Show, were excellent. The exhibit from the Macmillan Cancer care won the special award. The outside facilities were much improved. The new tables seemed to draw the visitors for tea and cakes. Presentations of prizes by Jean Singleton and Philip Sylvester were an added bonus. All of this contributed to what could easily be called a garden party atmosphere, the only down side was the failure of the PA system to adequately project to the outside audience. This will be addressed for the 2019 show.
In terms of awards, The Banksian medal was won by Brian Kingham and the Jim Perkins Salver went to Paul Bugden. The Gillitt Salver, presented in memory of past President Audrey Gillitt by her family, was won by Angela Guest. Income was slightly better than previous years, maintaining a healthy financial position.  

So, looking forward with notes for your diary in 2019

The Outing this year will be to Spetchley Park Gardens in Worcester on Saturday 8th June, note the change from Sunday to Saturday.. The outing is being organized by Steph and Rob Jones with full details being on the website. 

[bookmark: _Hlk3382841]The Annual Show will be held on Saturday 18th August.  There will as usual be stalls and teas along with entertainment for the children and young at heart. Photographic categories will be ‘Orange’ and ‘Silhouettes’. Angela Guest will be orchestrating the event, as she has successfully achieved over many years. 

The Society website continues to attract support from far and wide.. The website can be accessed at www.leekwoottonandhorticulturalsociety.co.uk. You can also contact the Society via lwhsociety@gmail.com. It is worth having a look at all the information, including photographs that make up the content.

My thanks to all who have supported the Society over the past 12 months especially the members of the Committee who have given unstinting support. Special thanks are due to our Secretary Mary Murdoch for her boundless energy, Christine Hurcomb as Treasurer, Angela Guest as reported above, and to Steph Jones who has assisted with meeting minute taking and production. 
 It is sad, but inevitable, that committee members reach the point where they feel it necessary to retire from their roles. Mary Murdoch has decided to retire from her role as Secretary but will continue on the committee, if elected. Mary joined the Committee shortly after I became Chairman back in 2003. My right hand for all these years. 

Steph has been producing Committee meeting Minutes and she offered to take over other secretarial duties. At the beginning of the year there are various groups, societies and documents that refer to contact points of local Groups, Societies and Councils. It would obviously be necessary to remove Mary’s name . Steph was anxious to understand the level of commitment that involved, bearing in mind she is still a working lady.
I called a meeting in January that involved Mary, Steph, Christine and Angela to discuss the scope of admin work and to see how that can be apportioned

The workload was divided into sections for ease of apportionment.
1 Correspondence
General and Magazines will come to Christine. 
Insurance and Banksian Medal will be dealt with by Christine. 
These changes have been advised to the RHS by Christine
Responses to correspondence from other Groups and Societies will be dealt with by Steph.
Angela will deal with invitations to the Show Judges
Invitations to show supporters will be dealt with by working through the list of participants and delivering copies of show schedules as is current practice. Invitations to the Christmas Social will be produced by Steph and delivered as is current practice.

2 General
	Steph will 
maintain files and filing
Book village hall for meetings vial email to Siggy
Maintain website as present
Organise outings along with husband Rob
Prepare minutes of meetings that will be approved and distributed by Brian.

Angela will organise meetings to agree schedule content and organise publication of schedules, all is current practice.

Articles for The Link Magazine will be produced by Steph and/or myself. Content will be brainstormed at meetings along with tips for the month. (As may have been experienced with the last 2 editions


My thanks to all who have supported the Society over the past 12 months especially the members of the Committee who have given unstinting support. 

Our constitution provides for a committee of 16 members, including the Officers, and we are currently at 14 members. 

Anyone interested in joining should contact one of us and we will be pleased to talk them.






