MONTVILLE SELECT BOARD MEETING — MONDAY, JANUARY 6, 2020

Present: Bob Price (1% Selectperson), Cathy Roberts (2™ Selectperson), Bob LeRoy (3™ Selectperson),
Jeanne Coleman (Administrative Assistant), Steve Lucas (Road Commissioner), Jonathan Thornhill (Plow
Contractor), and Fran Gonzalez (resident / reporter for the Village Soup)

1.
2.
3.

The agenda and minutes of December 30" were accepted.

Treasurer’s Warrant: #1 for $56,093.02 and $13,144.15 were approved and signed.

Fran Gonzalez: inquired about the Board’s recent letter of intent to withdraw from the UARRC. He was
advised that the contract requires a notice by December 31%; a vote at Town Meeting; and continued
participation through to December 31* following the vote so the Board had to act now. A discussion followed
about the Fiberight technology being used at Coastal Resources and the price per ton for sorted, and non-
sorted, solid waste / recyclables.

Steve Lucas: spoke with the Board about the prospectus submitted by Aggressive Cuts LLC. He and
Jonathan advised the Board that Nathan Northup might be a good alternative. Steve spoke with Jonathan
about getting out in a timely manner to slush his roads. Steve also informed the Board that he has received
complaints on Route 220 in every storm and that he has spoken with Justin about it. He additionally
confirmed the loader has been fixed.

Jonathan Thornhill: advised Steve and the Board that the culvert on Halldale (by the Newcomb property)
needs to be replaced sooner than later. He also stated that he wants to submit a bid to do brush cutting.
Assessing: Jeanne advised the Board that a pending Open Spaces application will be withdrawn, and the
penalty paid, by the new land owner. Homestead and Abatement matters were taken up.

Budget Items: year-end, pre-audit, financials were discussed. Terry will speak with the auditor about the line
item, and departmental, short-falls to determine what action should be undertaken as TRIO manages
accounts differently than Peachtree did.

Bids for 31 Bragdon Road: the Board received two sealed bids. One was for $1,100 and the other was for
$3,610. Both were less than the taxes owed and considerably less than the assessed value. The Board voted to
decline both bids and Jeanne will return the deposit checks.

This meeting ended at 8:25 p.m.

Respectfully submitted by Jeanne Coleman

MONTVILLE SELECT BOARD MEETING — MONDAY, JANUARY 13,2020

Present: Bob Price (1% Selectperson), Cathy Roberts (2™ Selectperson), Bob LeRoy (3™ Selectperson),
Jeanne Coleman (Administrative Assistant), Herman Peaslee, Susan Shell & Glenn Widmer (Budget
Committee), Chris Birge & Jason Earl (LVAS), Jonathan Thornhill (Plow Contractor), and Bonnie Hrichak

(resident)
1. The agenda and minutes of January 6th were accepted.
2. Treasurer’s Warrant: #1 for $56,093.02 plus #2 for $10,501.45 and $1,038.84 were approved and
signed.
3. LVAS: Jason Earl reviewed the particulars of the 2020 request for funding. Jason and Chris Birge

answered questions and also provided additional details regarding the fiscal health of the
organization and the actions that they have taken to mitigate costs (i.e. inviting Palermo to
subscribe). Cathy asked if a long-term plan is in place, or under consideration, regarding funding
and was told there is not. Chris recommended that the Select Board sit down with the Liberty Select
Board to discuss options. The Board agreed that this was a good idea and will take the necessary
steps to make the meeting happen.



9. Jonathan Thornhill: advised the Board that the Penny Road, and Goosepecker Ridge Road, are so
rutted up that they are causing damage to his wheels and need immediate attention. He advised that
he just used the loader to repair the ruts at the Transfer Station so there is no reason that the roads
could not have comparable work done. The Board will speak with Steve and Richard Peavey about
the possibility of work being done on Wednesday while temperatures are above freezing.

10. Training Reimbursement: it had been brought to the Boards attention that staff has attended training
and not been paid for their time and mileage. The Board invited the clerks and the treasurer to
submit an accounting of their time and travel. The Board voted to approve payment of the items that
were submitted for 2019.

11. Assessing: Jeanne advised the Board that a request to withdraw a property from the Farmland
Program had been received; the Open Spaces withdrawal penalty had been paid; and an Abatement
application had come in. Cathy will do a site review for the Abatement application.

12. 31 Bragdon Road: the Board received information that there were people interested in the property
who missed the bid deadline. The Board voted to put the property back out to bid with a deadline of
March 16"

13. Packer Truck Radio: Coastal Recourses sent out a notice that trucks entering their facility must have a
working radio capable of operating on Channel 3 and Channel 7 otherwise they will be turned away. Bob P.
will check with Bob Demers to make sure the radio in the packer is in good working condition.

14. MMA: Randa Veilleux is requesting confirmation the file regarding the Town Clerk’s bond can be closed.
The Board agreed it should be closed. Nicole Turcotte of MMA sent updated values for Town Buildings for
the Board to approve. The Board asked Jeanne to acquire more information on what will happen to the
premiums.

15. Martin Luther King jr Holiday: the Board voted not to meet. Jeanne will work a day shift to help out with
the Municipal audit

16. Fund Transfers: the Board voted to make the following adjustments

AMOUNT FUNDS TRANSFERRED INTO: FUNDS TAKEN FROM:
$869.94 | (185) Elections Consulting Fees
$1,602.80 | (330) Heating Fuel Professional Fees
$1,600.00 | (330) Heating Fuel Miscellaneous (Administrative)
$1,019.89 | (330) Heating Fuel Unemployment
$310.00 | (435) Dues & Subscriptions Training & Education
$23.75 | (435) Dues & Subscriptions Audit Services
$1.85 | (435) Dues & Subscriptions Bank Fees
$417.00 | (450) Office Equipment Liability Insurance
$333.78 | (450 Office Equipment Town FICA
$54.80 | (480) Travel Printing & Publications
$3,250.20 | (485) TRIO Town Officers
$1,301.75 | (485) TRIO Deputy Treasurer
$3,301.01 | (485) TRIO Deputy Town Clerk
$981.51 | (485) TRIO W/C
$66.24 | (625) Repairs/Maintenance — Town Office Town Office Phones
$114.50 | (445) ACO Miscellaneous ACO Travel
$26.38 | (445) ACO Miscellaneous CEO Miscellaneous
$317.75 | (745) Equipment Operations
$319.68 | (170) PW Wages Paving
$330.36 | (210) PW FICA/Soc Sec Paving
$115.89 | (215) PW Medicare Paving
$38,599.75 | (850) Gravel Paving
$1,343.06 | (855) Culverts Paving
$3,468.00 | (650) Winter Repairs / Main Summer Subcontractor
$6,132.25 | (810) Sand Salt




4,157.75% | (810) Sand Summer Subcontractor
$6,181.33 | (900) R/M PW Vehicles Summer Subcontractor
$1,159.54 | (920) PW Vehicles - Diesel Summer Subcontractor
$2,360.35 | (30) Health & Sanitation Special Assessments / Tax Discounts

The balance in the Grader Reserve fund (885); the Fire Department Equipment Reserve account
(740); and the Fire Department Grants account (750) will be carried over to 2020.

This meeting ended at 9:32 p.m.
Respectfully submitted by Jeanne Coleman

Monday January 20, 2020 the Montville Select Board met with the Liberty Select Board in Liberty.

LIBERTY SELECTBOARD / MONTVILLE SELECTBOARD ~ DRAFT MINUTES
January 20, 2020 5:00 PM

Selectboard Attendance: Melinda Steeves, Liberty 1% Selectman
Carrie Peavey, Liberty 2™ Selectman
Henry Hall, Liberty3™ Selectman
Bob Price, Montville 1 Select Person
Cathy Roberts, Montville 2" Select Person
Bob LeRoy, Montville 3" Select Person
Town Officials: Liberty Town Administrator Kenn Ortmann, Liberty Clerk/Tax Collector/Registrar of Voters Gail
Philippi, Liberty Road Commissioner Tammy Reynolds, Liberty Fire Chief Bill Gillespie, Liberty
Treasurer Hannah Hatfield, Liberty EMA Director Elise Brown, Montville Budget Committee
member Susan Shell
Guest(s): Liberty Volunteer Ambulance Service (LVAS) Chief Chris Birge

1. Open Joint Meeting: 5:00 PM

2. Discussion about Ambulance service: Montville 2™ Select Person Roberts initiated the discussion by
stressing the themes of sustainability and accountability. The following issues were also discussed:
billing and the challenges of collection
some towns getting service without paying for it
questions about the constitution of the LVAS Board
the fact that it has been difficult to keep active LVAS Board Members
the need for the organization to change its by-laws to allow it to comply with its own rules
the challenges of recruiting local qualified individuals
the need to increase salaries/stipends to remain competitive
the benefit of increasing the service area vs. the additional personnel and equipment needed to cover a
larger geographic area
the different challenges presented by "first responder" and "transport" responsibilities
the fact that this is a state and country-wide problem; we are not alone in struggling with this issue
work with State Senators, Representatives and the Governor to address some specific issues
regionalization may be inevitable but it will not be less expensive

There was consensus that the LVAS cooperation/collaboration model we adopt might become a model for other
cooperative efforts between the communities such as in the area of solid waste, and that we need to begin
meeting regularly to work on these issues.

LVAS Chief Chris Birge was tasked with creating a letter to the communities that can be used at Town Meeting to
explain the LVAS funding request A N Dequesting LVAS Board member volunteers.

3. Other Business: None. Respectfully submitted,

4. Adjournment: 6:00 PM %&W\»ﬁ /0 @t

Kenn Ortmann
Liberty Town Administrator




MONTVILLE SELECT BOARD MEETING — MONDAY, JANUARY 27,2020

Present: Bob Price (1% Selectperson), Cathy Roberts (2™ Selectperson), Bob LeRoy (3™ Selectperson),
Jeanne Coleman (Administrative Assistant), Terry Fischer (Town Treasurer), Chrissy Adamowicz
(sustainable Maine Outreach Coordinator), Paige Zeigler, Michael Berry & Greg Falzetta (UARRC) plus
the individuals listed on the attached attendance roster.

17.
18.

19.

20.

21.

22.

23.

24.

25.

26.

The agenda and minutes of January 13" were accepted.

Treasurer’s Warrants: #2 for $10,501.45 and #3 for $2,646.86 plus #4 for $84,713.25 and $909.64
were approved and signed.

Municipal Audit: Terry briefed the Board on the Municipal audit and requested approval to
reconcile four accounts per the auditor’s recommendation. The Board approved the changes to the
Peachtree 2010/2011/2012 ledger items; personal property delinquent taxes; open spaces penalty
fee; and records preservation balance as recommended.

Recycling: Cathy gave attendees a synopsis of the status of the Town’s packer truck and box truck.
She noted that neither vehicle is expected to last through 2020 and the Select Board has been
investigating every possible option available. The reduction in materials accepted by the UARRC,
and the annual membership fee, has — by necessity — been factored into equation. Chrissy
Adamowicz then explained that there is an Extended Producer Responsibility (EPR) bill which the
Maine Dept. of Environmental Protection (DEP) recently presented to the State legislature. If
passed, this bill would cover product packaging and set up a revenue stream back to Municipalities
which she described as an unacknowledged part of the supply chain. The bill would mandate that
manufacturers pay a fee to sell their products in Maine. The fee would be based on a sliding scale
with the least recyclable packaging costing the most. The goal is to reduce the total volume of non-
recyclable waste generated in Maine and to off-set the cost to Municipalities to handle recyclables.
Similar laws are in place in Canada and Rhode Island and have not caused an increase in consumer
prices. Meredith Coffin then spoke to the imminent changes at the UARRC. The facility has found
a hauler who will pay $36 per ton for #3 - #7 plastics; $72 per ton for #1 plastics; $250 per ton for
colored #2 plastics; and $1,000 a ton for #2 natural plastics. Capital improvements will have to be
made at the UARRC to accommodate a contract with this hauler. The cost is projected at $10,000
and the target date for completion is May 1, 2020. Several other people spoke on behalf of the
efforts being made by the UARRC to expand their market(s) in order to recycle additional materials
such as glass and rigid plastic.

Municipal Solid Waste Removal: Cathy briefed the Board on the quotes that she has ascertained.
She will follow up for clarification on a couple of details.

Assessing: the Board signed an Abatement to Marie Marden; discussed a penalty for withdrawal from the
Farmland Program; and the stack of deeds that need to be reviewed.

Training: the Board approved Real Estate TRIO training for Jeanne; Vitals, New Clerk, Town Meeting &
Local Elections, and Records Management for Deputy Clerk Jody Martin plus Records Management for
Deputy Clerk Katie Campbell

Town Report / Town Meeting: Bob P. will check with Glenn Couturier to see if he wants to be moderator
again and Cathy will speak with Susan Shell about writing the dedication. A number of prospective articles
for the Town Warrant were also discussed.

RFPS for a Reval: the Board received proposals from CMAs Amy Dunn, Robert Duplisea, David Ledew
and Garnett Robinson. Each Board member will review a proposal and then pass it along. Further discussion
will be held at the next Board meeting.

Extra Board meeting: the Board decided to reconvene on Wednesday morning at 0800 to continue to
prepare for the next Budget meeting.

This meeting ended at 9:38 p.m.



Respectfully submitted by Jeanne Coleman

Attendance Sheet January 27, 2020 Board Meeting
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MONTVILLE SELECT BOARD MEETING — WEDNESDAY, JANUARY 29, 2020

Present: Bob Price (1% Selectperson), Cathy Roberts (2nd Selectperson), Bob LeRoy (3rd Selectperson), and

Jeanne Coleman (Administrative Assistant). The meeting began at 0800.

1. The Board reviewed the following subjects in preparation for next Monday’s budget meeting:

The Road Commissioner position

Road rehabilitation

The No Spray Ordinance

Intent to Build notifications

The Transfer Station & MSW disposal

Assessing Agents RFPs

Wages for the ACO & General Assistance Administrator

I > I D D

This meeting ended at 10:10 a.m.

Respectfully submitted by Jeanne Coleman



MONTVILLE SELECT BOARD MEETING — MONDAY, FEBRUARY 3, 2020

Present: Bob Price (1% Selectperson), Cathy Roberts (2™ Selectperson), Bob LeRoy (3™ Selectperson),
Jeanne Coleman (Administrative Assistant), Herman Peaslee, Susan Shell, & Glenn Widmer (Budget
Committee), Steve Lucas (Road Commissioner), John York (Fire Chief) Terry Fischer (Town Treasurer),
plus the individuals listed on the attendance roster posted below.

1.
2.

The agenda and minutes of January 27" and 29" were accepted.

Treasurer’s Warrants: #4 for $84,713.25 plus #5 for $4,542.86 and $57,842.55 were approved
and signed.

Budget: the Budget Committee and the Board discussed the necessity, and fiscal feasibility, of a
full reval; alternatives to the current Transfer Station Operations; the advisability of
withdrawing from the UARRC contract; and the cost to retaining the No Spray Ordinance. Barb
Rehmeyer delineated the benefits Montville residents derived from the Liberty Library in 2019
and explained the need for an increase in funding in 2020. The next Budget meeting was set for
Monday February 10" at 5:30. Jeanne will put a notice out.

Roads: John Twomey spoke to the Board about the potential hardships for residents if Town
roads were discontinued - while acknowledging the challenges of maintaining them. Cathy
explained that the Board was not set on discontinuing any roads but had under-taken the task of
exploring all options. Steve informed the group that some Towns hire a pick-up truck to plow
dead-end roads, at a lower rate per mile, to save money. He also stated that some Towns, when
feasible, hire the last resident on the road to do the plowing. It was agreed that these new
options would be looked at going forward.

Assessing: the Board signed a letter explaining the requisite penalty for a resident looking to
withdraw from the Farmland classification.

Town Report / Town Meeting: Bob P. has not had a chance yet to check with Glenn Couturier to see if
he wants to be moderator again. Cathy will continue to try and find someone to write the dedication.
Financial reports were discussed.

Warrant Building Workshop: Mary Thompson advised that the Grange requests an article which will
seek a lifetime lease on one acre of land by the Town Office. Mary also proposed an article regarding the
construction of a Pavilion on the Nash Lot. She will get specific language and details to Jeanne on
Wednesday. Barbara Rehmeyer had requested that the Liberty Library be given its own article and not be
included in the Single Line Item table. The Board voted to leave it in the table and to expand the Library
report to include more information. The Board additionally discussed the need for articles on the
following topics - intent to build; renewing the GMO ordinance; the No Spray Ordinance budget;
withdrawing from the UARRC; cancelling roll-off in 2020; the LVAS; and a full reval.

Presidents Day Holiday: the Town Office will be closed but the Board decided to meet at 4:00 to keep
working on the Town Warrant.

This meeting ended at 8:58 p.m.

Respectfully submitted by Jeanne Coleman

Attendance Roster February 3, 2020 Board Meeting

Geri Buffington

John Twomey

Barb Rehmeyer




Peter Marunhnic

Bonnie Hrichak

Katie Campbell

Mary Thompson

Moe Martin

MONTVILLE SELECT BOARD MEETING — MONDAY, FEBRUARY 10, 2020

Present: Bob Price (1% Selectperson), Cathy Roberts (2™ Selectperson), Bob LeRoy (3™ Selectperson),
Jeanne Coleman (Administrative Assistant), and Garnett Robinson (Maine Assessment & Appraisal)

1. The agenda and minutes of January 27" and 29™ were accepted.

2. Treasurer’s Warrants: #5 for $57,842.55 plus #6 for $794.87 and $7,015.85 were approved and
signed.

3. Garnett Robinson CMA: Garnett delineated, in great detail, what services his company would provide if
hired as the Town’s assessing agent and to do a full reval. Garnett was understanding of the Town’s
budget, and fiscal timeline, and agreed to adjust the two-year payment plan to whatever was best for the
Town. He also volunteered to hold an informational meeting for residents, prior to Town meeting, and
the Board agreed to bring it to fruition.

4. Town Report / Town Meeting: Bob P. has confirmed that Glenn Couturier will moderate the meeting.
Cathy spoke with Hannah Hatfield who will work on the dedication with Susan Shell.

5. Select Board Meetings: the Board will meet tomorrow night, with the Liberty Select Board, here at the
Town Office. Notices will go out immediately. The Board will also meet on Monday February 17" at
4:00 although the Town Office will be closed due to the Holiday.

6. Questions from the Municipal Auditor: the Board approved the responses prepared by the Town
treasurer, Terry Fischer.

7. Training Policy: discussion was deferred to a later date.

This meeting ended at 9:38 p.m.

Respectfully submitted by Jeanne Coleman
MONTVILLE SELECT BOARD JOINT MEETING — TUESDAY, FEBRUARY 11, 2020

Present: Bob Price (1% Selectperson), Cathy Roberts (2™ Selectperson), Bob LeRoy (3™ Selectperson),
Jeanne Coleman (Administrative Assistant), Melinda Steeves (Liberty 1** Selectperson), Carrie Peavey
(Liberty 2nd Selectperson), Kenn Ortman (Liberty Town Administrator), Chris Birge & Jason Earl (LVAS)
Chief, Bill Gillespie (Liberty Fire Chief) and the individuals identified on the attached list.

1. LVAS: Chief Chris Birge advised that he, and his assistant chief Jason, would be terminating their positions
effective 1/1/2021 and that there was no one willing to take them over. He further advised that a vote had been
taken, in accordance with the by-laws, and the Liberty Volunteer Ambulance Service (LVAS) would be
dissolved at the end of 2020. LVAS, the Liberty Select Board, and the Liberty Fire Department had begun
exploring the possibility of the Town taking the ambulance service over. If LVAS were to become a Municipal
ambulance service it would be placed under the auspices of the Liberty Fire Department. Fire Chief Bill




Gillespie stated that he would need a full year to know what to expect and to investigate what value-based
options are available. Billing services, outstanding debt collection, and the level of EMT certification (relative
to pay) were specifically addressed. It was suggested that an audit could help to determine how to do things
better. After much discussion it was agreed that the ambulance service would need to be supported by both
Liberty and Montville this fiscal year. It was concluded that the requested amount of $74,000 should go on
both Town’s Warrants. It was also agreed that this amount would not be sustainable long-term and that all
facets of the operation need to be analyzed during the year and a strategic plan formulated. It was further
agreed that Montville would have a representative on the Ambulance Board who would help with the process
and report back to the Montville Select Board. Chris cautioned the group that long-range goals needs to be
developed otherwise there might come a time when there is no coverage at night.

The meeting began at 6:00 PM and adjourned at 7:20 p.m.

Respectfully submitted by Jeanne Coleman

Attendance Sheet February 11, 2020 Joint Board Meeting
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MONTVILLE SELECT BOARD REGULAR MEETING — TUESDAY, FEBRUARY 11, 2020

Present: Bob Price (1% Selectperson), Cathy Roberts (2“0l Selectperson), Bob LeRoy (3”l Selectperson),
Jeanne Coleman (Administrative Assistant), and Steve Lucas (Road Commissioner)



1. Steve Lucas: Steve spoke with the Board about the 2019 budget and its impact on what could, and could
not, be accomplished. He then delineated what he felt would be needed to get things done in 2020. Steve
also spoke with the Board about what the Town grader might be worth if sold. He also agreed to a two-
year payment plan to sell his CAT grader to the Town. The Board will be acquiring an independent
appraisal of the equipment before proceeding.

2. 2020 Budget: the Board reviewed the proposed budget line item by line item and discussed what they
felt to be necessary changes to resolve problems.

This meeting began at 7:25 and adjourned at 9:50 p.m.
Respectfully submitted by Jeanne Coleman

Contact emails:

Bob Price, 1** Selectperson/Assessor montville@fairpoint.net

Cathy Roberts, 2" Selectperson/Assessor montville2nd@fairpoint.net

Bob LeRoy, 3" Selectperson/Assessor montville3rd@fairpoint.net

Hannah Hatfield, Town Clerk tcmontville@fairpoint.net

Terry Fischer, Tax Collector/Treasurer trmontville@fairpoint.net

Jeanne Coleman, Administrative Assistant to the Select Board montville@fairpoint.net

TOWN WEBSITE: www.montvillemaine.org

MONTVILLE SELECT BOARD MEETING — MONDAY, FEBRUARY 17, 2020

Present: Cathy Roberts ("™ Selectperson), Bob LeRoy (31 Selectperson), Jeanne Coleman (Administrative
Assistant), Susan Shell & Herman Peaslee (Budget Committee), Terry Fischer (Town Treasurer), Hannah
Hatfield & Katie Campbell (Town Clerk & Depute Clerk), and Richard Peavey (prospective Road
Commissioner)

The agenda and minutes of February 10" were accepted.

Treasurer’s Warrant: #7 for $1,958.59 was approved and signed

Clark’s Scrap Metal: the Board signed a permit so Clark’s can renew their State recycler’s license.

Richard Peavey: the Board advised Richard of their concept for a full time road commissioner in the future.

The need for strategic planning, putting jobs and materials out to bid, and other critical elements of the

position were discussed. Richard suggested that a lot more could be done with Town equipment but it would

take a second person to accomplish this. Richard was given a copy of the current snow plow contract, and

Freedom’s strategic plan for roads, to review as he considers whether he would be interested in the

appointment for road commissioner.

5. Town Warrant / Town Report: a final list of articles, and their placement in the warrant, was determined. It
was agreed that the MDOT No Spray Agreement would be included in the Town Report. The Board voted to
have 250 copies of the Town Report printed.

6. Town Budget: Terry provided the following information to the Board and Budget committee as they
contemplated Town finances:

there is $350,824 in undesignated funds, but, this number is inapplicable until all outstanding
tax bills have been collected
there is currently $303,000+ in uncollected taxes which is $40,000 higher than last year
2015, 2016 and 2017 have foreclosed. 2018 outstanding taxes equal approximately $75,000 and
2019 outstanding taxes are approximately $227,000.

7. Training Policy: the Board approved the draft of the training policy.

PN
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This meeting started at 4 p.m. and ended at 8:05 p.m.

Respectfully submitted by Jeanne Coleman

MONTVILLE SELECT BOARD MEETING — MONDAY, FEBRUARY 24, 2020

Present: Bob Price (1st Selectperson), Bob LeRoy (3™ Selectperson), Jeanne Coleman (Administrative
Assistant), Susan Shell (Budget Committee), Jay LeGore (former 1% Selectperson) and Garnett Robinson
(prospective Assessing Agent)

1. The agenda and minutes of February 11" and 17" were accepted.

2. Treasurer’s Warrant: #7 for $1,958.59; plus #8 for $757.19 and $32,329.99 were approved and
signed

3. Assessing Agent: Garnett answered Susan and Jay’s questions and gave his appraisal of the current state
of valuation in the Town. Garnett observed that the Town’s rating (rendered by Maine Revenue Service)
has fallen in the last couple of years and that the TRIO software was not being used to its full potential.
Garnett gave an estimate of $9,000 to $9,500 to become the Town’s assessing agent. When asked if he
would work on a per diem basis, he advised that he would, and that his fee is $750 a day.

4. Jay LeGore: offered to bring the electronic copy of the Town’s tax maps (GIS Shape Files) up to date and
keep them up to date. Jeanne will send him the list of land splits for the last two years.

5. Town Warrant / Town Report: the Board reviewed every article in the draft of the warrant and made
changes as necessary. Jeanne will draw up a final copy to be signed next week. The layout of the Town
Report was discussed and some small changes were agreed upon.

6. Town Laptops: the Board agreed that the out of date operating systems on the Town laptops should be
upgraded to Windows10. The cost per unit was estimated at $90. The Board will turn in their laptops
after next Monday’s meeting and Bob P. will deliver them to Archangel Computers.

This meeting ended at 9:25 p.m.

Respectfully submitted by Jeanne Coleman

4.

Montville Select Board Meeting — Monday, March 2, 2020

Present: Bob Price (1st Selectperson), Cathy Roberts (2™ Selectperson), Bob LeRoy (3™
Selectperson), and Jeanne Coleman (Administrative Assistant)

The agenda and minutes of February 24™ were accepted.

Treasurer’s Warrant: #8 for $32,329.99; plus #9 for $3,377.06 and $3,620.05 were approved and
signed

Town Warrant / Town Report: the Board signed the Town Warrant and gave it to Hannah Hatfield to
certify and deliver to Doug Thomas for posting. The Town Reports are expected to be done on
March 11" Bob P. will pick them up when they are ready.

Town Laptops: Bob P. will collect the Board’s laptops after the meeting and deliver them to
Archangel in Belfast sometime tomorrow.

Local Health Officer: the Board discussed the need to replace Jacki Ascrizzi who has resigned from
the position. Cathy will ask John York if he has any suggestions.

Public Hearing: the Board voted to have a public hearing on the proposed Intent to Build Ordinance
during their meeting on March 16™.




7. Tax Maps: Terry Fischer has requested that an e-copy of the tax maps be loaded onto her computer.
Jeanne advised that she needs one too. Jay LeGore has already agreed to update the maps. Jeanne
will send him the list for the last two years and ask for an estimate of when they will be done.
Jeanne will also provide Jay with an USB to save the files to.

This meeting ended at 8:16 p.m.

Respectfully submitted by Jeanne Coleman

MONTVILLE SELECT BOARD MEETING — MONDAY, MARCH 9, 2020

Present: Bob Price (1st Selectperson), Bob LeRoy (3rd Selectperson), and Jeanne Coleman (Administrative
Assistant)

1. The agenda and minutes of March 2™ were accepted.

2. Treasurer’s Warrant: #9 for $3,377.06 plus #10 for $75,670.98 and $1,782.97 were approved
and signed

3. Local Health Officer: the Board has not yet received any recommendations for the position. Jeanne will
put out a note next week seeding volunteers.

4. Tax Maps: Jeanne advised the Board that Jay has been working on the updates and suggested a different
mapping software for the office. The Board decided to ask prospective assessing agents what they use.

5. Administrative Assistant: The Board approved the job description to be used to recruit a new

Administrative Assistant. Jeanne will post the job on MMA and Maine Job Link and also send

out a notice locally. The deadline for applications will be April 6"; interviews will be conducted

the week of April 13™ and the selected candidate will start on April 27",

Maintaining Local Bridges workshop: Bob L. will talk to Richard Peavey about attending.

7. CMP Bills: the Board will read the research material that Jeanne gave them and discuss
cascading vs. percent allocation net energy billing at a later date.

o

This meeting ended at 8:13 p.m.

MONTVILLE SELECT BOARD MEETING — MONDAY, MARCH 16,2020

Present: Bob Price (1st Selectperson), Cathy Roberts (2™ Selectperson), Bob LeRoy (3™ Selectperson),
Jeanne Coleman (Administrative Assistant), John York (Fire Chief), Doug Thomas and Bill Spaulding
(Montville Vol Fire Dept.), and Steve Lucas (Road Commissioner)

1. The agenda and minutes of March 9" were accepted.

2. Treasurer’s Warrant: #10 for $75,670.98 plus #11 for $5,969.25 and $1,951.23 were approved
and signed

3. Covid-19 Response: the Board and representatives from the Fire Department drafted a letter to residents.
The current status of Town Office operations was outlined and available resources were delineated.
Jeanne will get the letter printed on Wednesday and ask the clerk and treasurer for assistance getting it
into the mail to everyone.

4. 31 Bragdon Road: the Board opened the sealed bid and accepted Henry Spaulding’s offer of
$6,000. Henry came in for a minute and was advised of the decision.




5. Board Meeting next week: the Board agreed to meet next week pending developments that
would cause them to cancel. Jeanne will start to work from home after Wednesday due to a
compromised immune system.

This meeting ended at 7:33 p.m.

Respectfully submitted by Jeanne Coleman

MONTVILLE SELECT BOARD MEETING — MONDAY, MARCH 23,2020

Present: Bob Price (1st Selectperson), Cathy Roberts (2““l Selectperson), Bob LeRoy (3rd Selectperson),
Jeanne Coleman (Admin. Assistant via Zoom Meeting), John York (Fire Chief), Jim and Matt Murphy
(prospective assessing agents), and Jay LeGore (former 1% Selectperson - via phone conference)

1.
2.

3.

The agenda and minutes of March 16" were accepted.

Treasurer’s Warrant: #11 for $5,969.25 plus #12 for $4,404.97 and $877.77 were approved and
signed

Assessing Agent: Jim Murphy delineated their methodology and fee structure. They projected that
they would need 4 or 5 days to start (at $500 per day) and would average one day a month after
commitment. Once they were thoroughly familiar with the Town, and its tax records, it was
anticipated that it would take them less time to manage the assessing. Jim recommended a long
range plan with an eye towards a reval years down the road. It was agreed that Jay could help
orientate them to the Town’s records and maps. It was also agreed that the Board could continue to
do town-wide site reviews to identify new construction and other areas of targeted concern. After
the Murphys departed, the Board discussed all of their options and voted to hire the Murphys as
agents using money from undesignated funds. It is noted that the Board consulted with MMA legal
earlier in the day before making this fiscal decision.

Food Pantry: John was asked if he thought it would be feasible for the Fire Department to become a
collection point for canned goods targeted for area food pantries. John did not feel that it was
because the Montville Fire Station is not manned. He pointed out that there are EMTs at the Liberty
Fire House which is why the process works there. Cathy will speak with Elise Brown about
Liberty’s food collection operation and also what access Montville residents have at the two food
pantries located in Liberty.

Covid-19 Response: the Board voted to create a Zoom Meeting account and to conduct their Board meetings
from that platform until further notice. Bob P. will set up the account and Jeanne will send a notice out to
residents once everything is in place. John advised that Dale Rowley, Waldo County EMS Director, wants to
do another conference call with Town officials. He will provide more details once they are known. Jeanne
spoke with the Board about General Assistance and the need to change protocols. The situation is influx and
adjustments will be made as needed.

Transfer Station: the Board discussed Transfer Station operations and agreed that it would be best to
only have one person work at a time. Bob P. will speak with them and work out the details.

Aggressive Cuts LLC: had sent an inquiry about going forward with their proposed vegetation
management plan. Cathy will contact them to let them know that Town Meeting has been postponed
and consequently the matter has not been voted on.

Tree Growth Application: Jeanne advised the Board that there is a tree growth application pending
their review. Bob P. will look at the file.

This meeting ended at 8:18 p.m.

Respectfully submitted by Jeanne Coleman



MONTVILLE SELECT BOARD MEETING — MONDAY, MARCH 30, 2020

Present via Zoom Meeting: Bob Price (1st Selectperson), Cathy Roberts (2™ Selectperson), Bob LeRoy (3™
Selectperson), Jeanne Coleman (Administrative Assistant), Hannah Hatfield (Town Clerk), Terry Fischer
(Tax Collector), Karen York (Fire Warden), and Jay LeGore (resident)

1.
2.
3.

10.

The agenda and minutes of March 23" were accepted.

Treasurer’s Warrant: #13 for $1,372.14 (payroll) and $3,954.11 (AP) were approved and signed

31 Bragdon Road: Terry reported that there was $1,080 left over after the back taxes were paid.
The Board voted to use the money to off-set the cost of the assessing agent.

Food Pantry: Cathy confirmed that Montville residents have access to the two food pantries
located in Liberty and can donate canned goods via the Liberty Fire Department. Cathy also
reported that RSU3 is willing to put flyers in with the meals that they are delivering to area
families so that information about all resources can be more widely distributed

Covid-19 Notices: It was agreed that flyers regarding resources should be placed at the Transfer Station
and on the bulletin board at Peavey’s store. Jeanne will draft something and send it out.

Credit Card: the Board discussed the fact that the Town only has a debit card and not a credit
card. Terry affirmed that the debit card is only used for web hosting services at this time. Terry
offered to contact Camden National to see what credit card options are available. The Board
accepted the offer and agreed that a credit card affords more security than a debit card.
Appointments: Cathy will speak with Paige Zeigler to determine if he is willing to retain the
post as UARRC representative. Cathy will also speak with Doctor Matthew Molison again to
determine if he is willing to accept the position of Public Health Officer. Cathy agreed to stay on
as the E911 Addressing Officer; Hannah agreed to stay on as the Public Access Officer; and
Jeanne agreed to stay on as the General Assistance Administrator. The Board voted to retain the
Nerbers as ACOs; Mary Thompson as Election Warden; and Bob Temple as CEO / Plumbing
Inspector. The Board also voted to appoint Richard Peavey as Road Commissioner and accepted
Hannah’s recommendations for election workers who are

Doris Palmer Barbara Boulay Patricia Crawford
Deborah Laskey Daniel Masessa John Billings
Linda Dartt Theresa Fischer Laurie Foy
Larkspur Morton Glenn Visser Susan Jones
Charles Martin Jr Jaimie Canavan Elizabeth Sizeler
Karen York

Salt: Jeanne advised the Board that she replied to the request for an estimate from the Knox
County Collective Purchasing Group. She noted that Steve Lucas had arranged for the Town to
participate in this group for a reduced price on salt. She also noted that Steve had requested 400
ton in his budget for next winter so that is the (non-binding) amount she submitted.

Assessing: Jeanne informed the Board that Matt Murphy would be able to start the position of
assessing agent in mid to late April. It was agreed that the Board would do a survey of the Town
to look for new construction prior to that. It was also agreed that Jay would meet with Matt early
on to explain his actions during the transition from MuniAd to TRIO and how he generated
electronic copies of the Town maps.

Executive Session: pursuant to 1 MRSA §405(6)(7) the Board ended the public portion of the
meeting and went into executive session.

This meeting ended at 7:44 p.m.

Respectfully submitted by Jeanne Coleman



MONTVILLE SELECT BOARD MEETING — MONDAY, APRIL 6, 2020

Present via Zoom Meeting: Bob Price (1st Selectperson), Cathy Roberts (2™ Selectperson), Bob LeRoy (3™
Selectperson), Jeanne Coleman (Administrative Assistant), Hannah Hatfield (Town Clerk), Terry Fischer
(Tax Collector), Richard Peavey (Road Commissioner) John & Karen York (Montville VFD), and Susan
Shell (resident)

1.
2.
3.

The agenda and minutes of March 30™ were accepted.

Treasurer’s Warrant: #14 for $2,795.57 (payroll) and $52,203.01 (AP) were approved and signed
Emergency Management Report: Cathy gave a summary of how the volunteer group handling the
phone bank is doing. Hannah noted that the phone list is predominantly seniors and that more
information is needed regarding families with kids. The Board approved a flyer that is to be put in
with meals being distributed through the school system. Jeanne will work out the details with
Nicole Hubbard. Karen and John gave a summary of what EMS has been doing. A follow-up Zoom
meeting was scheduled for Wednesday afternoon which Jeanne will up. The Board approved $3,300
for Terry to put into the Covid-19 response fund. It is anticipated that FEMA will reimburse 75% of
the expenses incurred during the State of Emergency. John and Karen will let Jeanne know who the
designated contact person should be for the FEMA portal.

Revenue: Terry advised the Board that after payroll checks are cut there will be $175,727.59 left in
the checking account. She stated that she had just received a bill from LVAS for $17,000 and asked
the Board to consider how much of it should be paid at this time. Terry also informed the Board that
Revenue Sharing from the State is expected to be less than what was originally projected. Terry will
be working on getting lien notices out for 2019 taxes — per State law.

Appointments: Jeanne drew up the requisite paperwork which the Board needs to sign. Hannah will
contact the designated officials to get them sworn in. Cathy will try to contact Paige Zeigler and
Doctor Matthew Molison to determine if they will agree to serve.

Assessing: Jeanne contacted Jim and Matt Murphy and they will participate in next week’s Zoom
Board meeting to work out some details.

Road Issues: Richard informed the Board that he has been surveying roads and they are not as bad
as he anticipated. Today he graded Burnham Hill Rd and expects to grade the Choate Rd. tomorrow.
Lucas Construction did culvert work on Haystack Mountain Road and used a Harley Rake on the
Peavey Town Road and Morrill Road. Richard is checking with area contractors to get prices for
heavy equipment work and gravel. He has signed up for the webinar on Stream Smart Culverts and
Jeanne will let him know when the MDOT bridge training is rescheduled.

Executive Session: pursuant to 1| MRSA §405(6)(7) the Board ended the public portion of the
meeting and went into executive session.

This meeting ended at 8:26 p.m.

Respectfully submitted by Jeanne Coleman

Present via Zoom Meeting: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Bob LeRoy (3

MONTVILLE SELECT BOARD MEETING — WEDNESDAY, APRIL 15, 2020

rd

Selectperson), Jeanne Coleman (Administrative Assistant), Hannah Hatfield (Town Clerk), Jim Murphy
(assessing Agent), and Jay LeGore (resident)

1.
2.
3.

The agenda and minutes of April 6" were accepted.

Treasurer’s Warrant: #15 for $2,820.03 (payroll) and $9,934.73 (ap) were approved and signed
Assessing: Jim Murphy advised that they would begin by conducting roadside inspections and
follow up in 60 days with residents if necessary. Jim confirmed that he and Matt would handle all




o

deeds, applications and reports. He stated that they anticipate working at the Town Office once a
month and will enter assessing data in real time. It was noted that more days might be needed to be
ready for commitment in July. Jim agreed to order two sets of door signs from Vista Print and the
Town will reimburse him. The Board will submit a list of properties to be reviewed to Jeanne who
will collate the list and get it to the Murphys. Jay will send the Murphys information regarding his
actions during the transition from MuniAd to Trio.

Covid-19 Response: Cathy noted that the phone bank was temporarily shut down due to the two
storms and the protracted power-outage. There was a discussion about collecting donations of
money, and gift cards, to help with the high demand for food. It was agreed that gift cards in the
amount of $50 per adult, and $25 per child, will be given to households in need. Jeanne and Hannah
will send out notices telling residents how they can help.

Appointments: Hannah will print the documents for Bob L. to sign and then contact the designated
officials to get them sworn in following the recommended Covid-19 protocols.

Credit Card: Jeanne conveyed the information that Terry had ascertained. There are two options:
one has no fees and no rewards and the other has a $99 annual fee and rewards. The Board agreed
that the no fee card would be best. The Board deferred on who to select as the alternate signature
authority to the Treasurer for the time being.

Road Issues: there was significant road damage incurred during the snow storm and rain / wind
storm of the past week. Bob L. reported that he surveyed roads with Richard Peavey and that crews
were hired to do emergency road work. Jack Martin did some repairs on the Morrill Road bridge;
Lucas Construction repaired the North Ridge Road culvert; and Jonathan Thornhill worked on tree /
limb issues. Work was also done on the Haystack Mountain Road culvert. Culverts that had lifted,
but were passable, were noted and left until things dry up. Cathy and Jeanne both did research on
mitigation grants, and other possible revenue, to cover the cost of repairs. No money is available at
this time but Cathy will follow up with Dale Rowley who is looking into having Waldo County
classified as being in a storm-related State of Emergency. Bob L. will advise Richard to seek bids
for long-term road repairs. Jeanne will research the average wage paid to road crews and heavy
equipment operators for comparison.

Patriot’s Day Holiday: the Board voted not to meet next Monday night April 20"

Executive Session: pursuant to 1 MRSA §405(6)(7) the Board ended the public portion of the
meeting and went into executive session to discuss personnel matters.

This meeting ended at 8:40 p.m.

Respectfully submitted by Jeanne Coleman

MONTVILLE SELECT BOARD MEETING — TUESDAY APRIL 21, 2020

Bob Price (1st Selectperson), Cathy Roberts (2™ Selectperson), Bob LeRoy (3™ Selectperson), Jeanne
Coleman (Administrative Assistant), Richard Peavey (Road Commissioner), Terry Fischer (Town
Treasurer), and Katie Campbell (applicant). Meeting held at the Town House using Social Distancing rules

1.
2.
3.

The agenda and minutes of April 15™ were accepted.

Treasurer’s Warrant: #16 for $2,027.88 (payroll) was approved and signed

Outstanding Taxes: Terry reported that a total of $228,799.65 is due for the tax years 2016 through
2019. She advised the Board that the 2019 lien notices have gone out with a cover letter explaining
that, unlike other deadlines, the State had not extended this deadline due to Covid-19

Executive Session: pursuant to 1 MRSA §405(6)(7) the Board ended the public portion of the
meeting and went into executive session to discuss personnel matters.




This meeting began at 3:30 and ended at 5:38 p.m.

Respectfully submitted by Jeanne Coleman

MONTVILLE SELECT BOARD MEETING — MONDAY, APRIL 27,2020

Present via Zoom Meeting: Bob Price (1st Selectperson), Cathy Roberts (2™ Selectperson), Bob LeRoy (3™
Selectperson), Jeanne Coleman (Administrative Assistant), Terry Fischer (Town Treasurer), Hannah
Hatfield (Town Clerk), Karen York (Montville VFD), and Jay LeGore (resident)

1.
2.
3.

The agenda and minutes of April 21* were accepted.

Treasurer’s Warrant: #17 for $2,204.63 (payroll) and $20,946.42 (AP) were approved and signed
Administrative Assistant the Board announced its decision to hire Katie Campbell as the new
Administrative assistant to the Select Board. Jeanne delineated her proposed training protocol.
Appointments: Paige Zeigler has affirmed that he will stay on the UARRC Board for another
three year term. Katie Campbell will become the new General Assistance Administrator when
she takes over the duties of Administrative Assistant. Jeanne will draw up the paperwork and
make sure that it gets signed and delivered to Hannah. The Board will continue to search for a
new Local Health Officer. Bob P. will speak with Martha Coleman about the position.

Credit Card: after some discussion it was decided that the Treasurer, and Deputy Treasurer,
should be the two signature authorities for the credit card. Terry will handle the paperwork.
Road Issues: the bridge on the Morse Road remains closed. Residents are anxious to have it
reopened but Richard Peavey does not feel that it is safe to do so. The Board agreed that it
would be best if a MDOT engineer evaluated it to determine the best way to repair it. Jeanne
will contact LRAP and ask for assistance. The Board also discussed the mounting cost of road
repairs caused by the back to back storms in early in the month. A tally of the expenses needs to
be sent to Waldo EMS to bolster the request for a State of Emergency declaration. Karen York
provided the Board with the wage scale put out by the Dept. of Labor for Public Works
personnel working on State / Federal Aid projects. Jeanne will send the Public Works Salary
survey from MMA to the Board and Road Commissioner again as a word document.

Residents Questions: a resident asked if the Town would start accepting returnable bottles so
that people could get rid of them and the Town could make a little money. It was determined that
there was nowhere to store the containers and the Town had no way to dispose of them either.
Another resident asked about Roll-Off. Since there is an article in this year’s warrant that matter
will be determined when there is a Town Meeting.

Executive Session: pursuant to 1 MRSA §405(6)(7) the Board ended the public portion of the
meeting and went into executive session to discuss personnel matters.

This meeting ended at 7:56 p.m.

Respectfully submitted by Jeanne Coleman



MONTVILLE SELECT BOARD MEETING — MONDAY, MAY 4, 2020

Present via Zoom Meeting: Bob Price (1st Selectperson), Cathy Roberts (2™ Selectperson), Bob LeRoy (3™
Selectperson), Jeanne Coleman (Administrative Assistant), Katie Campbell (Administrative Assistant in
training), Terry Fischer (Town Treasurer), Hannah Hatfield (Town Clerk), and Karen York (Montville VFD)

1.
2.

3.

10.

11.

The agenda and minutes of April 27* were accepted.

Treasurer’s Warrant: #18 for $6,515.08 (payroll run #1); $578.62 (payroll run #2); and $41,590.65 (AP) were
approved and signed

Roads: Bob Price, Bob LeRoy and Richard Peavey will be meeting with Cy Adams (MDOT) to
examine the bridge on the Morse Road tomorrow morning at 9:00 a.m. The culverts were cleared on
the Morse Road and ditching was done on the Morrill Road. Grading has been done on the Morrill
Road and Hidden Valley Camp Road. Jack Martin and Jonathan Thornhill have continued to do
brush clearing as needed around Town. A question came up regarding the rod designation for Town
roads. Jeanne will contact MDOT LRAP to see if they have a list and Katie volunteered to check
with the county.

Phone Bank: Cathy reported that there are approximately 150 to 200 residents left who need to be
called and that more volunteers are needed. She will try to recruit some help. Cathy also reported
that $300 in Hannaford Gift Cards has been given out and she will check with Karen York to
determine if someone should follow up with the recipients.

Assessing: Jeanne got the assessor’s work station set up and conferred with TRIO tech support to
provide access the Town’s tax database. Matt Murphy has advised that he will begin working in
Montville on May 14" The Board discussed how best to do their reviews of the Town. It was
agreed that commercial properties, gravel pits, and the dam at Trues Pond would be on the priority
list given to Matt. Jeanne will follow up with Jim Murphy regarding the magnetic car signs. She
will also create ID badges for the Board to use while out assessing.

MRS Audit: Jeanne confirmed that the Maine Revenue Service audit will take place this Thursday
morning. The latest sales list was discussed and Terry explained Turnkey Homes protocol as it
related to that list.

UARRC reopening: Cathy advised that the UARRC is reopening. Residents can bring their
recyclables there but it is self-serve and the staff will not be handling any of the materials. The
Board discussed taking recyclables at the Transfer Station but agreed it was not feasible at this time.
Jeanne and Hannah will put a notice out to residents.

Town Office Moving Forward: a number of proposals were offered about how to move forward.
Given the complexity of the situation it was agreed that more time was needed to consider the
options and to review the State guidelines.

Town Meeting / Commitment: due to the State of Emergency limit on the size of gatherings Town
Meeting cannot be held - even outdoors. MMA is currently in touch with the Governor’s Office
trying to work out viable options for Town Meetings to take place. Commitment without a Town
Warrant having been passed was discussed. More research is needed.

Packer Truck: the Town of Freedom is drafting a proposal regarding their packer truck being used in
Montville. They have requested the tonnage from 2019 to calculate a cost. Terry will research the
numbers and provide them to Bo P. and he will give them to Freedom.

Executive Session: pursuant to 1 MRSA §405(6)(7) the Board ended the public portion of the
meeting and went into executive session to discuss personnel matters.

This meeting ended at 8:32 p.m.



Contact emails:

Bob Price, 1* Selectperson/Assessor montville@fairpoint.net

Cathy Roberts, nd Selectperson/Assessor montville2nd@fairpoint.net

Bob LeRoy, 3™ Selectperson/Assessor montville3rd@fairpoint.net

Hannah Hatfield, Town Clerk tcmontville@fairpoint.net

Terry Fischer, Tax Collector/Treasurer trmontville@fairpoint.net

Jeanne Coleman, Administrative Assistant to the Select Board montville@fairpoint.net

TOWN WEBSITE: www.montvillemaine.org

Respectfully submitted by Jeanne Coleman

MONTVILLE SELECT BOARD MEETING — MONDAY, MAY 11, 2020

Present via Zoom Meeting: Bob Price (1st Selectperson), Cathy Roberts (2™ Selectperson), Bob LeRoy (3™
Selectperson), Jeanne Coleman (Administrative Assistant), Katie Campbell (Administrative Assistant in
training), Terry Fischer (Town Treasurer), Hannah Hatfield (Town Clerk), Richard Peavey (Road
Commissioner) and Noah Murdock (resident)

1.
2.
3.

The agenda and minutes of May 4™ were accepted.

Treasurer’s Warrant: #19 for $2,251.51 (payroll) and $15,987.70 (ap) were approved and signed
Noah Murdock: informed the Board that he has three young children one of whom is just
learning to ride a bike. He expressed a concern about cars traveling at excess speed on the
Center Road. After some discussion it was agreed that the Town’s dynamic speed limit sign
would be placed, near his residence, to help mitigate the situation.

Roads: Richard acquired several quotes for the Morse Road bridge reconstruction and advocated
for the quote submitted by Dave’s World. The Board voted to accept that quote and instructed
Richard to contact Tammy Reynolds tomorrow to start things moving forward. Bob P. will
create a document to consummate the contract. Richard also spoke about the urgent need for
culverts to be cleaned out. He will speak with John York about using the Fire Department to
flush them out with water. Richard asked about the Town hiring a part-time person to assist with
road projects. The Board requested an estimate of hours per month and a recommendation for
wages. The Board also requested a list of projects from Richard that he thought should be given
priority status this summer. The issue of road rod-width was discussed again. Katie will do some
research through the records at Waldo County.

Assessing: Jeanne sent information about gravel pits, commercial properties, and waterfronts to
the Murphys. Jim Murphy had responded by expressing concern over the amount of proposed
work in the limited amount of time prior to commitment. A Zoom meeting will be set up
between the Murphys and Bob P. and Cathy so the details can be worked out.

Town Operations: the Board voted to leave the Town Office, and Transfer Station, operations as
they are until June 1%. Gubernatorial orders, and CDC recommendations, will be assessed at that
time and plans to move forward will be crafted accordingly.

MRS Audit: Jeanne described last week’s Maine Revenue Service audit to the Board. She noted
that the same Personal Property estimate will be used again this year in the Certified Ratio
calculation. Also, that a corrective affidavit will be sent by MRS regarding the Certified Ratio
used in last year’s tax commitment.

Randy Hayes: The Board approved the draft of a response denying Randy Hayes’ demand for
restitution. It is noted that the MMA Legal Division affirmed that he had no standing. Also, that
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the Town has the right, and responsibility, to do maintenance on road right-of-ways. The letter
will be sent by certified mail.

9. Voluntary Tax Payments: Cathy will draft a letter to residents to update them on Town
operations and to ask for voluntary pre-payment of 2020 taxes.

This meeting ended at 8:41 p.m.

Respectfully submitted by Jeanne Coleman
MONTVILLE SELECT BOARD MEETING —MONDAY, MAY 18, 2020

Present via Zoom Meeting: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Bob LeRoy (3rd
Selectperson), Jeanne Coleman (Administrative Assistant), Katie Campbell (Administrative Assistant in
training), Terry Fischer (Town Treasurer), Hannah Hatfield (Town Clerk),

1. The agenda and minutes of May 11t were accepted.

2. Treasurer’s Warrant: #20 for $2569.21 (payroll) and $10,736.73 (AP) were approved and signed.

3. Snow Storm clean-up: Town is trying to determine total cost of clean-up after the snowstorm of April 9.
Treasurer will get more information about details of hours worked by fire department. Terry F. had heard from
Richard Peavey that about half of the brush removal was complete. She would try to get an estimate for the
remainder of the work. Hannah H. heard from Dale Rowley that the State was not going to declare an
emergency, so there would be no funds available to pay for damage. Cathy R. planned to follow up with John
York and possibly Paige Zeigler and/or Erin Herbig.

4. Tax Liens: Discussion about Governor’s order to allow towns to delay sending out tax liens. Terry F.
explained that the 30 day notices had already been sent out, at a cost of almost $1000 to the town. Her
recommendation was to leave things as they were. To extend would mean sending notices again, which would
incur additional cost. It would also mean that the new 30 day deadline would fall almost at the same time as
2020 taxes were due. It was agreed by the Board to leave the situation as it was. Terry will take liens to the
Registry of Deeds on Friday, May 22.

5. Roads: The Morse Road bridge has been re-opened. Terry will contact Dave’s World for details of the
invoice that was just over $12,000. The cost will be under storm damage.

6. Assessing: Agent Matt Murphy will need keys to building and alarm codes. Jeanne will take care of that.
Cathy and Bob P. are doing drive-by of properties and will be sending in notes for Matt. Cathy reported that
Peter Kassen asked to be notified before anyone drove down to Hidden Valley Camp. Much discussion about
whether or not all of the shoreland and waterfront properties in town are being correctly assessed. There needs
to be work done creating lists and checking to see if the properties are being assessed as waterfront. There are a
number of properties on Ledge Pond and on Freedom Pond that do not seem to be taxed at all.

7..Voluntary Tax Payments: The Board approved a letter drafted by Cathy to be sent to all Residents updating
them on Town operations and asking for voluntary pre-payment of 2020 taxes.

8. Town Office Operations: Until at least June 1, the Town will continue to conduct business through the
window on the porch. Bob Price will begin work on enclosing part of it to provide protection from rain. Cathy
will follow up with Dale Rowley about obtaining Personal Protective Equipment and supplies. There was
further discussion about constructing some sort of window in the door of the Clerk/Treasurer’s office that would
allow customers to be in the lobby, without actually entering the Clerk/Treasurer office. Hannah Hatfield
announced her intention to resign as Town Clerk in the coming weeks. She recommended the Select Board
appoint Katie Campbell as Town Clerk until the next Town Meeting, when a new Clerk can be elected.

9. MRS Affadavit: The corrected affidavit will be on the table in the meeting room for Select Board to sign and
have notarized.

10. Volunteer Insurance: The Board agreed to renew the Town’s volunteer Insurance policy at $2 per head.

11. Memorial Day: The Board voted to observe Memorial Day and not hold a meeting on Monday, May 25.




12. Cathy reported an update on the No Spray Ordinance. The State required that the Town vote on a budget,
which the Town was unable to do because Town Meeting has been postponed. There is no extension offered,
meaning that residents will have to make their own agreements with CMP not to spray.

13. Finally, the Board wanted to thank Jeanne Coleman for her years of exemplary service to the Town as
Administrative Assistant. She will be sorely missed.

This meeting ended at 8:24 p.m.
Respectfully submitted by Kathryn Campbell

MONTVILLE SELECT BOARD MEETING —-MONDAY, June 1, 2020

Present via Zoom Meeting: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Bob LeRoy (3rd
Selectperson), Katie Campbell (Administrative Assistant) Terry Fischer (Town Treasurer), Hannah Hatfield
(Town Clerk),

1. The agenda and minutes of May 18th were accepted.

2. Treasurer’s Warrant: 21 for $2617.75 and 22 for $2218.24(payroll) and 22 for $28,121.48 (accounts payable)
were approved.

3. Assessing: Assessing agent has completed updating homestead exemptions and will begin visiting some sites
next week. Bob will meet with agent to discuss possibility of his working with the Town for an additional 2-3
days to help with tax commitment in July. Terry thought there was money in the budge to allow this.

4. Tax Liens: Terry took 103 liens to the Registry of Deeds. That was less than half of the properties that
received 30-day notices.

5. Roads: Crew is still clearing brush along the roads as part of storm clean-up. Bob Price will be putting the
speed limit sign up on Center Road, at request of residents, and will then move it to Halldale. There was a
suggestion to use a traffic counter to determine which roads were most heavily travelled, which could then help
determine priorities for repair and improvements. Katie will contact Sheriff’s department to see what is
available. Freedom has agreed to do some ditching on Goosepecker Ridge Road, as a part of a shared
summer/winter maintenance agreement between towns.

5. Town Office Operations: The clerk’s office will expand hours starting the week of June 8, but will continue
to work through the window on the porch. Bob Price will look into constructing some sort of insert to make
window operations more user friendly. The Registrar’s computer is defunct and needs to be replaced to comply
with State Law.

6. Bog Road property: Cathy is still waiting to connect with Bob Temple to review property; she will update.
7. Internet/email: The Town internet service and email accounts are paid for by the State of Maine which saves
the Town money but means that we do not have the ability to change passwords or upgrade the internet speed.
The computer consultant indicated that we should have a minimum of 10mb speed to handle the network but we
currently only get 2mb. Katie will look into other options.

8. Security System: One of the panic buttons issued by the security company is not reliable because it is too far
from the base unit. Cost to boost would be approximately $128. Bob Price will talk to security company because
job was not completed according to estimate.

9. Town Meeting: The Town is waiting to hear the Governor’s recommendations about holding Town Meetings.
10. Historical Society: Debi Stevens asked Cathy to raise several issues: A) Ditching still needs to be done
behind schoolhouse. This has been on on-going problem for years. Richard Peavey will need to address. B)
Someone should address the brown-tail moth nests in the trees outside Town House.Terry volunteered to call
Peter Brady and ask his advice. C) Debi is looking into historically appropriate doors to replace the rotting ones
on the Town House.

11 Packer Truck: The packer truck will not pass inspection. Bob Price will talk to Freedom about possibilities.
12. Recycling: The Town had asked for an extension on the decision to leave the Unity Area Regional Recycling
Center (UARRC) due to the delayed Town Meeting and inability to hold the required vote. UARRC granted the
extension.




13. Fire Department: Cathy met with John York, who had several questions for the Board: A) Can the fire truck be
used for either graduation drive-bys or birthday parties? Board agreed that graduations was fine. General agreement
that birthday parties were not a good idea unless there was a donation attached and even then it should be left up to
John to decide if wanted the fire department to do that sort of thing. B) He needs to replace the security camera C) He
wants to look into installing a gasoline tank. The Board agreed that there needs to be a very detailed plan for
accountability and security, as well as a detailed plan for the safety issues involved in having a large gas tank
installed on the property. D) The fire department wants to hire someone for approximately 5 hours a month to do
basic record keeping. E) If fire department employees are hired by Richard to help with road projects, what should be
rate of pay? Richard will need to answer. F) Further discussion about Terry’s need to verify fire department wages
specifically for the storm. Katie will look into whether or not the Town has a separate DUNS number from the fire
department number.

14. Volunteer Phone Bank: The Board wanted to acknowledge the efforts of Barbara Rehmeyer and the volunteers
who worked the phone bank. Cathy will forward some details to Katie who will draft a letter.

15. Hannah Hatfield resigned as Town Clerk. The Board wanted to thank her for her years of service to the Town.
They are sorry to see her leave and happy to hear that she is willing to help out as a deputy clerk when possible.

16. The Board entered an Executive Session, pursuant to 1IM.R.S.A. 8405(6)(A).

17. The Board unanimously appointed Katie Campbell as Town Clerk until elections can be held at Town Meeting

This meeting ended at 9:00 p.m.
Respectfully submitted by Kathryn Campbell

MONTVILLE SELECT BOARD MEETING —MONDAY, June 8, 2020

Present via Zoom Meeting: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Bob LeRoy (3rd
Selectperson), Katie Campbell (Administrative Assistant) Terry Fischer (Town Treasurer), Hannah Hatfield
(Deputy Clerk), Anna Fiedler (from Midcoast Conservancy), Chris Schorn (Midcoast Conservancy and peter
Sheff (resident); Matt Murphy (Assessing Agent)

1. The agenda and minutes of June 1st were accepted.

2. Open to the Public: A) Resident Peter Sheff asked for clarification of his property’s status as either farmland
or tree growth. He has a farmland exemption but had never intended to have tree growth for the remainder of the
property. The Board agreed to have him pay the difference of what the taxes would have been but to waive the
penalty for taking property out f tree growth. B) The representatives from Midcoast Conservancy asked for tax
exempt status on the properties which they acquired in 2019. They did not ask for a change in the status of the
properties which they had prior to 2019 (i.e. those properties which they took over from Sheepscot Wellspring
Land Alliance). The properties in question are two parcels and parts of two others: Map/Lot 21-05 and Map/Lot 15-
08 are the two complete parcels. 15.5 acres of Map/Lot 21-13 and 3.5 acres of Map/Lot 21-03. They proposed getting
tax exempt status for those pieces and then would consider making a donation.. They have a similar arrangement
with other towns and pay the equivalent of 5% of what the taxes would be. The Board will meet with the assessing
agent to discuss the proposal before making a final decision. In addition to the request, they provided updates on the
projects and status of the lands they maintain. The most exciting news was that Atlantic salmon have successfully
navigated the Sheepscot River and had 7 documented nests as far up as Montville.

2. Treasurer’s Warrant: 23 for $2617.75 (payroll) and 22 for $28,121.48(AP) and 23 for $32,190.15 (AP) were
approved.

3. Assessing: Bob Price and Cathy Roberts will meet with Assessing agent Matt Murphy on Thursday to get an
update and discuss future work plans.

4. Road Work: Work continues on brush clearing and storm clean-up; Richard will look into renting a chipper.
Bob LeRoy will follow up with issues of mowing. Richard also needs help periodically to speed up work.
General discussion about wages to pay for people who would be operating heavy equipment. Proposal is to pay
$17.50 for equipment operation and $15.00 for general help. The Board agreed to hold the Board meeting next
week in the Town House to meet with Richard in person.




5. Town Office Operations: The clerk’s office has expanded hours and is now open for window transactions
Monday (noon to 5), Wednesday (7-2) and Friday (9-2). The Tax Collector will work Monday (10-5) and
Wednesdays (10-4). Katie will contact MMA regarding Town meeting

6. Shoreland Zoning inquiry: Bob Temple will send a letter of inquiry to determine if there is a code violation.
7. Internet/email: Still no response from the State, despite repeated calls. The Town is unable to make any
changes to the email accounts which presents a security problem.

8. Packer Truck: Because the packer truck is no longer usable, the Town asked Freedom for a bid that would
involve Freedom picking up town garbage. Bob Price will get clarification as to whether or not the bid included
an attendant and what hours their truck would be available. Terry will put together numbers on what we have
been paying, including attendants, UARRC membership, etc. for comparison. Agreement that next week the
Board will discuss whether or not the Town can resume taking recyclables and/or hold a Roll-Off day, given the
restrictions in place from COVID-19.

9. Historical Society: Agreement that Debi Stevens should call Richard and speak with him directly about
ditching project. Bob Price will look at tree branches that need trimming.

10. Cemetery Mowing: The people who were contracted to mow Mt. Repose and Greenwoods cemetery have had to
cancel the contract for personal reasons. Bob Price indicated that the person who mows in Freedom might be
interested; Bob will follow up. Hannah suggested that the person who mows Halldale Cemetery might be interested.
There was also a suggestion that fire department workers might want extra work and would be available..

11. The Board entered an Executive Session, pursuant to 1M.R.S.A. 8405(6)(E).

The meeting was adjourned at 8:36 PM

Respectfully submitted by Kathryn Campbell
MONTVILLE SELECT BOARD MEETING —MONDAY, June 15, 2020

Present at the Montville Town House: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Bob
LeRoy (3rd Selectperson), Katie Campbell (Administrative Assistant) Terry Fischer (Town Treasurer), Richard
Peavey (Road Commissioner), Jonathan Thornhill (resident), Mary Thompson (resident), Diana Chapin
(resident)

1. The agenda and minutes of June 8st were accepted.

2. Open to the Public: A)-Diana Chapin spoke regarding last week’s request from Midcoast Conservancy for tax
exempt status for the properties they acquired in 2019. She has done quite a bit of research on land trusts and the
impact they have on communities. Diana expressed concern that an exemption ultimately shifts an additional tax
burden onto residents, many of whom are already struggling. She also pointed out this would set a precedent for the
future and possibly for other organizations. Diana asked that the Select Board deny the request. Mary Thompson
suggested that residents should have the right to vote on the matter at Town Meeting. The Select Board agreed
unanimously to delay the request and agreed to address this issue in the warrant next year. B) Mary Thompson asked
about the status of Town Meeting and Field Day. This generated discussion about whether or not the Town should
follow the Guidelines issued by the Governor’s office regarding opening of Town Offices and holding Town
Meetings. These guidelines prohibit indoor or outdoor gatherings of more than 50 people, meaning that neither Town
Meeting nor Field Day can be held in accordance with the guidelines. The Select Board agreed unanimously that the
Town will adhere to the guidelines.

2. Treasurer’s Warrant: 24 for $1,948.74 (payroll) and 23 for $32,190.15 (AP final) were approved. Terry gave
an update on property taxes: There were 115 accounts from 2019 that have not been paid; there are 51 accounts
still outstanding from 2018 and 5 from 2017 that will be foreclosed.

3. Assessing: Bob Price and Cathy Roberts met with Assessing agent Matt Murphy on Thursday. He will be
visiting commercial properties and new construction sites.

4. Road Work: Richard had an estimate for mowing the sides of the roads from Roy Greeley for $2200. He has
done the work in the past and Richard thought it was a good price. The Board agreed to hire Roy Greeley. Brush
pick-up should be finished this week. Repairing washouts and culverts is the next priority. Richard has been
getting gravel quotes from various companies. He indicated that different companies may be used for different
parts of town because it could decrease delivery/hauling fees.




5. Town Office Operations: The clerk’s office has expanded hours and is now open for window transactions
Monday (noon to 5), Wednesday (7-2) and Friday (9-2). The Tax Collector will work Monday (10-5) and
Wednesdays (10-4). The office has been extremely busy and could be more productive if the broken computer
were replaced, allowing 2 clerks to work at the same time. Katie will order. There is money in the office
equipment budget to pay for it. For many years the State has paid for the Town’s internet service; that is going
to end and the Town is going to have to pay for our own service. This will be an additional expense but will
allow for much faster speed, which would vastly improve the functioning of the network, according to the
computer consultant.

6. Packer Truck/Transfer Station: The Freedom Town bid for providing a replacement to the Packer truck did
include a person to operate it for the 6 hours the Transfer Station is open. Bob Price will confirm when the
Montville truck’s inspection expires, which will determine when we need Freedom truck to start. Terry stressed
the need for the Town switch completely to a sticker system for trash and move away from handling any money
at the transfer station. She will look into purchasing stickers that would be available for purchase at the Town
office, or through the mail. The Town can start accepting recyclables again as of July 11. There is a tentative
plan to hold a Roll-Off in August. Katie will contact various companies for quotes.

8. Cemetery Mowing: All agreed that the cemeteries are in urgent need of mowing. Bob Price received a verbal bid
from Marcus Lowe, of Freedom; Greg Mathieson did not respond to Bob’s call; Glen Widmer&Sons submitted a bid
via email. Katie will call John York, who had also expressed an interest. Unanimous agreement that the work needs
to start ASAP.

9. Fire Door on vault: Katie raised the possibility that the door on the Town vault does not meet State guidelines
issued by the State Archives. She will investigate further.

10. Keep ME Healthy: The Maine CDC has grant money available under the “Keep ME Healthy” program. The
deadline for application is June 22. Katie will attend webinar on Tuesday that should provide more information. It
might be possible to get money for PPE supplies, signage and any work that needs to be done to meet State
guidelines for operating the office and the transfer station under Covid-19 restrictions.

11. The Board entered an Executive Session at 9:10, pursuant to 1M.R.S.A. 8405(6)(A).

The meeting was adjourned at 9:30 PM

Respectfully submitted by Kathryn Campbell
MONTVILLE SELECT BOARD MEETING —-MONDAY, June 22, 2020

Present via Zoom: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Bob LeRoy (3rd
Selectperson), Katie Campbell (Administrative Assistant), Terry Fischer (Town Treasurer), August Sender
(resident), Karen York (fire department).

The meeting was called to order at 6:30 PM

1. The agenda and minutes of June 15th were accepted.

2. Treasurer’s Warrant: 25 for $2,900.39 (payroll); 25 for $26.010.51 (AP preview) and 24 for $59,616.86
(final) were approved.

3. Open to the Public: August Sender asked for clarification about the number and process of liens and/or
foreclosures in Town, and expressed concern about people experiencing added stress or losing their homes
during the Covid-19 crisis. Terry explained the process, which is mandated by State Law, and explained the
historically, there are many property owners who don’t pay their taxes until a lien has been placed on them.
Also, there are many cases where the liens are generated due to banks or mortgage companies not paying taxes
on time. Terry also stressed that the Town is not interested in evicting people and makes every effort to help
people set up payments plans. August offered assistance in organizing a fund to help people if there did come a
time when people were faced with losing their homes.

3. Assessing: A) Midcoast Conservancy sent an email asking whether or not their land would all be taxed at full
rate for 2020 or would they receive some exemption or discount for the coming tax year. It is unclear whether or
not it is too late to change the status of the property. Kate will check the status of the property now, when
Midcoast took possession and contact MMA legal services and Assessing Agent Matt Murphy for clarification.




B) Bob Price started looking at new buildings at Hidden Valley Camp. C) Assessing Agent is on track for
committing taxes on July 7, meaning that tax bills would be going out by the middle of July.

4. Cemetery Mowing: Glen Widmer & Sons were awarded the low bid for mowing Mt. Repose and Greenwood
cemeteries. Bob Price recused himself from the process due to potential conflict of interest. Cathy Roberts and
Bob LeRoy voted to accept the bid of $4000 from Widmer & Sons. They started mowing over the weekend.
There are still a number of smaller cemeteries that the Town must maintain. Katie will get a list from Hannah
and start looking for a way to get them mowed as soon as possible.

5. Grant proposal: The Town submitted a grant proposal under the “Keep ME Healthy” program offered by the
State. The program is to provide money for Towns to make alterations to the way they conduct business in order
to follow the Governor’s guidelines regarding Covid-19.

6. Road Work: Ditching on Goosepecker Ridge Road should be finished soon. One resident expressed concern
about digging up some lupines; another indicated that he would fill in the ditch in order to drive into his field.
Work on Hogback Mountain Road is finished and a turn-around has been established to make it easier for plow
drivers. Henry Spaulding resigned his plow contract, effective immediately. Richard Peavey will have to get
bids to take on the remaining years of the contract.

7. Town Office Operations: A) Cathy stressed the need for all employees to wear masks or face shields while
moving around the office or working with customers at the window. This is in accordance with the State
guidelines and the Select Board’s policy. Terry will order face shields for office workers. B) The board
approved purchase of an additional computer and printer for the clerk’s office. Katie will order. They also
approved purchase of a drop-box for absentee ballots. The State will reimburse 80% of the purchase price. This
will provide a secure way for residents to leave absentee ballots at the Town Office 24 hours a day. Katie will
order.

8. School Budget Meeting: Cathy noted that the School budget meeting is scheduled for Wednesday June 24" .
at Mount View at 6:00PM. She will speak with Nicole Hubbard, our School Board member

8. Packer Truck/Transfer Station: The Board agreed that the Town needs to get the Freedom truck in to start on
July 11, 2020. The Town will look into being able to take recyclables again as of July 11, 2020. Currently
residents can go to UARRC (Unity Area Regional Recycling Center) themselves. Cathy attended a webinar with
MRC (Municipal Review Committee) regarding Coastal Resources. She reported the closure of the facility is
due to financial issues not operational problems...MRC will keep towns updated on the status of the situation.

The meeting was adjourned at 8:00 PM

Respectfully submitted by Kathryn Campbell
MONTVILLE SELECT BOARD MEETING —MONDAY, June 29, 2020

Present via Zoom: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Bob LeRoy (3rd
Selectperson), Katie Campbell (Administrative Assistant), Richard Peavey (Road Commissioner), Susan Shell
(resident), Kristina Wrona (resident), Anna Fiedler (Midcoast Conservancy), Nicole Hubbard (school Board
representative), Hannah Hatfield (Deputy Clerk)

The meeting was called to order at 6:30 PM

1. The agenda and minutes of June 22nd were accepted.

2. Treasurer’s Warrant: 26 for $2,156.93 (payroll); 26 for $58,025.97 (AP preview) and 25 for $26,010.51 (AP
final) were approved.

3. Open to the Public: Kristina Wrona asked the Board to consider giving her a tax abatement on her property
where a house was burned last year. She will submit an application by the July 1 deadline and the Board will
have the assessing agent review it.

4. Assessing: A) On advice from MMA and the assessing agent, the Board reviewed the request from Midcoast
Conservancy. State law requires towns to give tax exempt land trusts an exemption. The Board will review what
options are available for a voluntary payment in lieu of taxes, an arrangement which Midcoast has with other
towns. Anna Fiedler reminded everyone that Midcoast is already paying over $5000 a year in taxes on the other




properties they own in Montville and that those properties do not use town services. B) The Board will be
meeting with the Assessing agent on Tuesday, June 30 to discuss and plan for tax commitment.

5. School Board Budget Meeting: Nicole Hubbard reported on the School budget meeting which was held at Mt.
View on Wednesday, June 24. Due to the restrictions in place on gatherings of more than 50 people, the meeting
was spread out over many rooms, with video and audio feeds to allow everyone to hear all speakers and to see
the moderator in the main room. Nicole stressed that the School Board had been working on the budget for
months and was very cognizant of the need to keep the budget as low as possible. The total is only a slight
increase from last year. Cathy asked if the School would be available for Montville to use for a Town Meeting
with a similar format of being spread out in several rooms. Nicole thought it might be a possibility.

6. Internet/Email accounts: Katie reported that after a conference call with the State and Consolidated
Communications, it is clear that the town needs to have their own account, in the Town’s name, and to stop
using the account in the State’s name. Currently the State pays approximately $45 per month for the Town’s
internet/email service. The State is planning to discontinue this in the near future and so the Town will have to
start paying anyway. An account in the Town’s name would provide more security and much faster internet
speed, which would help the internal network

7. Road Work: Residents have complained about the brush not being cleared from the roads. Richard reported
that he was having trouble finding workers who were available and had the proper equipment. He was hopeful
that people would start clearing again this week. He noted that Hogback Mtn Road and Bean Road had been
repaired and he would move onto the Stewart Road and the Howes Road. In some cases, road grading and repair
has to wait until the brush is cleared.

8. Cemeteries: Hannah asked that the front of Mt. Repose be mowed the next time it is done. Cathy will speak to
Jack about mowing the little cemeteries, which include: Whites Corner, Vose (on Halldale), Stewart (on Stewart
Rd, off of Morse), Foster Carter (on Frye Mtn), North Ridge, and Pierce Hill (up Pierce Rd and onto Frye Preserve
land)

9. Packer Truck/Transfer Station: UARRC (Unity Area Regional Recycling Center) will start taking recyclables
from the Town July 16", meaning that the Town can start accepting recyclables at the Transfer Station July 11.
Pete Natale will drive the box truck and will split the work schedule with Brad. The Town has currently only
received 1 bid for Roll-Off days, tentatively scheduled for August 15th and 16™.

10. Liberty Town Meeting: Hannah reported on the Liberty Town Meeting, in terms of how they managed the
current restrictions on gatherings of more than 50 people. Katie will contact MMA to ask about how far apart
separate groups of 50 would have to be outside in order to adhere to the guidelines.

The meeting was adjourned at 8:43 PM

Respectfully submitted by Kathryn Campbell
MONTVILLE SELECT BOARD MEETING Tuesday, July 7, 2020

Present at Town Office: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Bob LeRoy (3rd
Selectperson), Katie Campbell (Administrative Assistant), Bonnie Hrichak (resident)

1. The agenda and minutes of June 29th were accepted.

2. Treasurer’s Warrant: 27 for $3555.83 (payroll) and 26 for $58,025.97(AP final) and 27 for $29,503.75 (AP
preview) were approved.

3. The Board went into Executive Session pursuant to IMRSA 8405(6)(A).

4. Keep ME Healthy grant: The town has been awarded a grant for covering some of the costs related to Covid-19, It
is contingent on final approval of the budget and signing of the contract. Katie will submit the budget to the State by
the end of the week.

5. Transfer Station: The Town will phase out the exchange of money at the Transfer Station. Residents will have to
purchase stickers through the clerk’s office, The prices will be the same as the bags cost now. The town has
contracted with the Town of Freedom to use Freedom’s packer truck now that Montville’s truck is not operational.




The meeting was adjourned at 1:22 PM

Respectfully submitted by Kathryn Campbell
MONTVILLE SELECT BOARD MEETING Monday, July 13, 2020

Present via Zoom: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Bob LeRoy (3rd
Selectperson), Katie Campbell (Administrative Assistant), Terry Fischer (Treasurer), Richard Peavey
(Road Commissioner), John York (Fire Chief), Diana Chapin (Resident)

1. The agenda and minutes of July 7 were accepted.

2. Treasurer’s Warrant: 28 for $2071.76 (payroll) and 27 for $29,503.75(AP final) and 28 for $12,093.01
(AP preview) were approved.

3. Open to the Public: Diana Chapin had some questions about how the tax accounts were updated after she
sold part of her mother’s property. She provided copies of the deeds showing that the tax bills were in error
and should not have included all of the original property, only the 17 acres that were sold with the house.
The assessing agent has received copies of everything and will be in this week to correct the problem. She
also indicated that the greenhouse that was still listed on the property had been removed and the records
should be corrected to reflect that.

4. Roads: Richard gave an update on completed road work: he finished the ditching and repair to the
Hogback Road, Bean Road and Stewart Road and created a turn-around for the snow plow on Hogback and
Stewart. He will now address the Howes Road and then the Randlett Road, both of which have had recent
wash-outs. The Morrill Road needs more attention as the recent work was really only a quick-fix in order to
open the road again. He suggested that it would make sense to fix the culvert on Lefty Lane at the same
time. Richard is talking to people about replacing Henry Spaulding as a plow contractor. He is also looking
at various options to replace the grader.

5. Assessing: John York reported that the Fire Marshall has said the assessors can visit the Wrona property
to the damage that was done in the fire. Katie will ask assessing agent to address on Thursday.

6. Transfer Station: The first day of taking recycling went well. The Unity Recycling Center website has
updated information about what can be recycled. Plastics 1,2, and 3-7 are acceptable but must be separated.
Newspaper needs to be separated from other papers; corrugated cardboard needs to be separated from other
cardboards (like cereal boxes); cans, plastic films (like shopping bags) and batteries are among other
acceptable items. The Town is waiting for the signed contract from Freedom to start using their truck. The
contract with Freedom was cheaper than other options, including fixing the packer truck or trying to buy a
new one. Starting August first the Transfer Station will stop accepting money; residents are asked to
purchase stickers. The price per bag has not changed. This is just an effort to cut down on the handling of
cash and streamline the payment process. Terry will look into ordering stickers.

7. Keep ME Healthy Grant: Terry will talk to the auditor about how to set up accounts to properly handle
any reimbursement money the Town receives from the grant.

8. Town House: Hannah sent an email asking about cleaning the Town House chimney — it was blocked the
last time the stove was lit in March. Katie will get estimates. Katie met with someone from Viking Lumber
about getting replacement doors for the two that are rotting. He recommended replacing the doors along
with the entire frame around the door to ensure a better fit and more water resistance. He will provide
estimates.

9. FEMA Grant: Cathy reported that she and Karen York had met about applying for a FEMA grant that
would reimburse for many Covid-related expenses that would not be paid for under the Keep ME Healthy
grant. The FEMA grant is very involved and would take an enormous amount of time that no one currently
has. Karen and Cathy’s recommendation is to hire someone to write the grant and have that person include
their salary in the grant. John York recommended we speak to Kailey Spaulding, who has time and grant-
writing experience.




10. Town Meeting: As there are still restrictions that make a normal Town Meeting impossible, the Board
is looking into the possibility of not having Town Meeting and going forward using last year’s budget. This
route is approved by the Governor’s executive order. Katie will check with the assessing agent about the
issue of doing tax commitment with a budget that has not been approved, as opposed to using last year’s
budget, which is allowed by executive order.

11. The Board went into executive session, pursuant to 1 MRSA 845 (6)(A).

The meeting was adjourned at 9:05 PM

Respectfully submitted by Kathryn Campbell
MONTVILLE SELECT BOARD MEETING Monday, July 20, 2020

Present at Town Office: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Bob LeRoy (3rd
Selectperson), Katie Campbell (Administrative Assistant), Terry Fischer (Treasurer), Mary Thompson
(resident); Karen York (Fire Department)

1.The agenda and minutes of July 13 were accepted.

2. Tax Commitment: The Board agreed that in order to proceed with an accurate tax commitment, it was
necessary to have an approved budget rather than a budget which had not yet been approved at a town
meeting. To that end, the Select Board voted unanimously to cancel Town Meeting. By Executive order,
this allows the Town to use the approved budget from the 2019 fiscal year to finish out he 2020 fiscal year.
With that vote in place, the Select Board signed the tax commitment. The mil rate increased from 20.7 to
20.9. The increase is due primarily to the school budget increase, the bill from Waldo County going up and
the increase in the Homestead Exemption. Cathy will write a letter to residents to include with the bills,
which will be mailed out on Thursday, July 23.

3. Keep ME Healthy Grant: Karen will do most of the ordering as she has good contacts for many of the
items. Bob LeRoy indicated that one of his carpenters was available to do the carpentry work for the grant.
3. Open to the Public: Mary Thompson came in to clarify a transaction she had with the clerk‘s office.

4. Treasurer’s Warrant: 29 for $4495.51 (payroll) and 28 for $12,093.01 (AP final) and 29 for $10,552.53
(AP preview) were approved.

5. Transfer Station: The Board signed the contract with Freedom to use their packer truck for a year. They
also signed a contract with DM&J disposal for Roll-Off days, which will be on August 15 and 16". Katie
will contact a tire disposal company for prices. The Board has adopted a policy for all Town buildings and
employees that requires wearing masks while inside Town. This includes the Transfer Station. In a recent
executive order, explained by the Maine Municipal Association, “...municipal governments within the 7
coastal counties of Hancock, Waldo, Knox, Lincoln, Sagadahoc, Cumberland and York and in the
cities of Bangor, Brewer, Lewiston, Auburn and Augusta have the authority to enforce the use of face
coverings in outdoor public spaces.” Given this, residents and employees are required to wear masks
inside all Town buildings. In addition, residents who need assistance on roll-off day (and so will not be
maintaining a 6-foot distance) must wear a face covering. As a part of the Keep ME Healthy grant, Fire
Chief John York has been appointed as a compliance officer. Anyone who believes these protocols are not
being followed correctly should report the problem to John York.

6. FEMA Grant: Kailey Spaulding has agreed to work on writing the grant. She will include her pay as part
of the grant. If successful, the grant would pay 75% of Covid-19-related costs that would not be covered by
the Keep ME Healthy grant.

7. The Board went into executive session, pursuant to 1 MRSA 845 (6)(A).

The meeting was adjourned at 9:30 PM

Respectfully submitted by Kathryn Campbell



MONTVILLE SELECT BOARD MEETING Monday, July 27, 2020

Present at Town Office: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Kathryn Campbell
(Admin Assistant)

1.The agenda and minutes of July 20 were accepted.

2. Treasurer’s Warrant: Warrant 30 Payroll for $5255.75; 29 A/P (final) for $10,552.53 and 30 A/P preview
for $11,409.10 were accepted.

3. Keep ME Healthy Grant: Karen York, Cathy, Bob Price, Terry and Katie met earlier in the day to discuss
ordering for the supplies under the grant. Cathy will submit a list of quantities and suggested suppliers.
Terry will order either from places who will bill the town or using the town debit card. Karen will order
things specific to the fire station.

4. Open to the Public: No one from the public attended.

5. Transfer Station/Roll-off: Roll-Off days are confirmed for August 15 and 16™. The prices for tires are the
same as last year: $3.00 for car and pick-up tires; $15 for truck tires; $50 for tractor tires and $100 for
loader tires. Residents are reminded that anyone needing assistance will be required to wear a face
covering.

6. Ambulance options: The Select Board will try to set up a meeting with the Liberty Select Board to learn
the details of Liberty’s proposal for the ambulance service.

7. Assessor’s pay: The Board has committed to paying the assessing agent for at least 2 more days of work,
in order to answer residents’ questions about their tax bills.

8. Website/internet/email accounts: Cathy reported that Carrie Hanagriff, who manages the town website,
recommended that the town switch to using google. The Fairpoint email accounts continue to be
troublesome and the town is also going to look into switching all email accounts to Google. Katie will

investigate further.
The meeting was adjourned at 8:35PM

Respectfully submitted by Kathryn Campbell
MONTVILLE SELECT BOARD MEETING Monday, August 3, 2020

Present at Town Office: Bob Price (1st Selectperson): Cathy Roberts (2nd Selectperson): Bob LeRoy (3rd
Selectperson); Kathryn Campbell (Admin Assistant); Jodie Martin (deputy clerk); Karen York (fire
department); Richard Peavey (Road commissioner); Jonathan Thornhill (public works); Justin Leeman
(plow contractor); Bonnie Hrichak (resident)

1.The meeting was called to order and the Board went into Executive Session pursuant to 1 MRSA
8405(6)(A)

2.The agenda and minutes of July 27 were accepted as corrected.

3. Treasurer’s Warrant: Warrant 31 Payroll for $$4,624.69; 30 A/P (final) for $11,409.10 and 31 A/P
preview for $11,266.03 were accepted.

4. Roads: Justin Leeman stated that he was willing to take over Henry Spaulding’s snow plow route and
agreed to finish out that contract as written for the remaining two years. He will continue to plow Route
220 as well. The Board voted unanimously to approve. Richard updated Board on repairs made to loader.
He and Jonathan asked about sand bids. Katie will look into requesting bids and advertising.

5. Open to the Public: Bonnie Hrichak made a request under the Freedom of Access Act to receive copies
of the weekly Payroll and A/P warrants emailed to her.




6. Keep ME Healthy Grant: Karen York contacted the InforME people who provide services for doing
background checks as required for the grant. Katie will fill out paperwork and the town will be able to
conduct the checks at no fee.

7. Eirefighters Benefits: Karen York asked the Board to support her request that the Town apply to
participate in the Volunteer Responder Incentive Protection Act (VRIPA). It allows up to $600 of benefits
to be exempt from tax and withholding. Karen asked that it be instituted before the next payroll.

8. The Board voted to appoint Jodie Martin Town Clerk, to replace Kathryn Campbell, who resigned.

The meeting was adjourned at 8:22PM

Respectfully submitted by Kathryn Campbell
MONTVILLE SELECT BOARD MEETING Monday, August 10, 2020

Present at Town Office: Bob Price (1st Selectperson): Cathy Roberts (2nd Selectperson): Bob LeRoy (3rd
Selectperson); Kathryn Campbell (Admin Assistant); Jodie Martin (Town Clerk); Karen York (fire
department); Terry Fischer (Treasurer)

1.The agenda and minutes of August 3rd were accepted as corrected.

2. Treasurer’s Warrant: Warrant 32 Payroll for $1,733.98; 31 A/P (final) for $11,266.03 and 32 A/P
preview for $78,842.67 were accepted.

3. Firefighters Benefits: Karen York asked for an update on the Firefighters Benefits program. Terry
explained that she had contacted the Auditor and was waiting for a reply. Karen also asked for monthly
financial reports so she could track expenses for the grants.

4. Open to the Public: No public in attendance

5. Assessing: Neil Doolan brought to the Board’s attention a potential land sale in which the acreage on the
deed does not match the acreage on the tax bill. The Board voted to send a letter to the seller, noting the
discrepancy and suggesting that a survey be done. The Board also agreed to create a priority list for the
Assessing agent.

6. Town Clerk pay: Jodie Martin asked for the Town Clerk pay to be switched back to salaried, rather than
the current system of hourly. The Board agreed.

7. Funding requests: New Hope for Women called to ask about the status of their funding request for $750.
The Board agreed to pay.

8. The Board entered an Executive Session pursuant to 1 MRSA 8405(6)(A)

The meeting was adjourned at 8:35PM

Respectfully submitted by Kathryn Campbell
MONTVILLE SELECT BOARD MEETING Monday, August 24, 2020

Present via Zoom: Bob Price (1st Selectperson): Cathy Roberts (2nd Selectperson): Bob LeRoy (3rd
Selectperson); Kathryn Campbell (Admin Assistant); Karen York (fire department);John York (Fire Chief);
Terry Fischer (Treasurer); Richard Peavey (Road Commissioner)

1.The agenda and minutes of August 10 were accepted.
2. Treasurer’s Warrant: Warrant 34 Payroll for $1,589.41; 33 A/P (final) for $78,561.26 and 34 A/P
preview for $95,175.47 were accepted.




3. Ambulance Service: After discussing the joint meeting with Liberty, the Board voted to meet with the
Montville Budget Committee to discuss financial options.

4. Open to the Public: No public in attendance

5. Firefighter Benefits: Terry reported that the benefit program allowed up to $50 each month to be exempt
and that she would have it in place before the next pay cycle.

6. Assessing: Agent will be in September 3" to finalize supplemental bills and abatements. Everything
needs to be signed before Tax Collector can issue.

7. Roads: Richard reported that the grader needs to be replaced. Board agreed to talk with Budget
Committee about that expense as well. Katie will look into costs/possibility of leasing.

The meeting was adjourned at 8:35PM

Respectfully submitted by Kathryn Campbell
MONTVILLE SELECT BOARD MEETING Monday, August 31, 2020

Present via Zoom: Bob Price (1st Selectperson): Cathy Roberts (2nd Selectperson): Bob LeRoy (3rd
Selectperson); Kathryn Campbell (Admin Assistant); Terry Fischer (Treasurer); Bill Gillespie (resident)

1.The agenda and minutes of August 10 were accepted.

2. Treasurer’s Warrant: Warrant 35 Payroll for $3507.36; 34 A/P (final) for $95,175.47 and 35 A/P preview
for $79,856.05 were accepted.

3. Open to the Public: Bill Gillespie asked for an update on when corrected tax bills would be sent out.
Assessing agent will be working this week to finish off abatements and supplemental bills. Board voted to
approve the abatements and supplementals finalized by agent so far.

4. Roads: Richard is going to look at a grader for sale in New Hampshire. Bob Price has information from
Freedom about a company which specializes in financing such equipment.

5. Transfer Station: Redemption Center is selling large number of stickers; there needs to be a better
accounting of how many are sent to Redemption Center each time. Katie will get info from MMA about
legality of selling packer truck and whether or not the Board needs approval from residents.

6. Town House Chimney: The Board agreed that the chimney must be cleaned soon. There are estimates
from two companies, Bob Price will get name of third before calling for appointment

7. The Board agreed to end the meeting early due to the very bad Zoom/internet connection.

The meeting was adjourned at 7:22PM

Respectfully submitted by Kathryn Campbell
MONTVILLE SELECT BOARD MEETING Tuesday, September 8, 2020

Present at the Town House: Bob Price (1st Selectperson): Cathy Roberts (2nd Selectperson): Susan Shell
(Budget Committee); Herman Peaslee (Budget Committee); Kathryn Campbell (Admin Assistant); John
York (Fire Chief); Richard peavey (Road Commissioner); Jonathan Thornhill (road works employee);
Terry Fischer (Treasurer); (Bonnie Hrichak (resident)

1.The agenda and minutes of August 31 were accepted.
2. Treasurer’s Warrant: Warrant 36 Payroll for $3155.53; 35 A/P (final) for $78,746.05 and 36 A/P preview
for $6548.24 were accepted.




3. Open to the Public: Bonnie Hrichak asked if the Treasurer could send out reminder postcards for overdue
real estate accounts before going to the expense of sending out 30-day lien notices.

4. Roads: Long discussion with the Budget Committee about different options for replacing the town
grader. Terry presented information about possible financing. She will get exact numbers based on a plan to
borrow $68,000. Sealed bids were opened for winter sand. S.D. Childs had the low bid.

5. Transfer Station: MMA advised that Select Board would need approval from residents in order to be
allowed to sell the packer truck, or any other town equipment. The box truck inspection runs out before the
end of the year; the Town needs to find out what work is needed to pass inspection. There needs to be a
longer discussion about the possibility of withdrawing from UARRC.

7. Ambulance Service: Board met with Budget committee to discuss the request from Liberty Ambulance.
John York reported that the Fire Department is working on an alternative plan for ambulance service.

8. The Board voted to appoint the Registrar of VVoters, Kathryn Campbell, as the site administrator for
CVR(Central Voter Registration), the State voter registration database.

The meeting was adjourned at 8:53PM

Respectfully submitted by Kathryn Campbell
MONTVILLE SELECT BOARD MEETING Monday, September 14, 2020

Present at the Town House: Bob Price (1st Selectperson): Cathy Roberts (2nd Selectperson): Bob LeRoy
(3rd Selectperson); Kathryn Campbell (Admin Assistant); Terry Fischer (Treasurer); Richard Peavey (Road
Commissioner); Karen York (Fire Department); Jodie Martin (Town Clerk); Bonnie Hrichak (resident);
Diana Chapin (resident)

1.The agenda and minutes of September 8 were accepted as corrected.

2. Treasurer’s Warrant: Treasurer’s warrants were approved

3. Open to the Public: Diana Chapin updated the Board on her conversations with the assessing agent. She
is very concerned that the Montville tax maps are very out of date and do not reflect current property lines
or recent sales. The Board is committed to having the tax maps made available to residents online. Jay
LeGore prepared this for online viewing but there has been difficulty in making this accessible. Katie has
scheduled with Consolidated to upgrade internet speed and with Belfast Computers to integrate tax maps on
all the computers. Bonnie Hrichak came in to offer to work again at the upcoming elections. Jodie made a
note of the request.

4. Roads: Richard reported that Walter Lamont has offered to sell the Town his gravel pit. Richard is going
to work on the Cemetery Road, probably just hauling gravel without doing any ditching because the grader
is in poor condition. Regarding a new grader, information from MMA indicates that the Town must get
voter approval for a purchase, lease or loan. The only option is to hold a special town meeting. In order to
do this and comply with Covid-19 restrictions, the Town will have to hold the Town Meeting by secret
ballot. Richard has also been investigating the need to take down trees on Steve Lucas’ property.

5. Transfer Station: Brad reported via Cathy that people have been dumping trash in the old packer truck
and wanted to know if there were a way to close it off even more. It was also suggested that the truck be
backed up even further to prevent access. Katie will make appointment to get box truck to K&K for
assessment.

6. Assessing: Board is planning to meet, probably via Zoom, with the assessing agent to discuss what work
needs to be done over the next few months.

7. Town House Doors: Viking sent a quote for replacing the front doors, which are rotting, on the Town
House. The Board decided to look into stabilizing the doors for the winter and then putting money in next
year’s budget.




8. Face Coverings: Cathy reiterated the Board policy to follow the guidelines from the Maine CDC and the
Governor’s Executive order requiring face coverings. As such, face coverings are required when inside all
Town Buildings. Employees must wear face coverings at all times, unless in an office alone, according to
Phase 2 plan for opening Public and Community Buildings and Executive Order 49 FY 19/20.

9. The Board entered an Executive Session pursuant to 1M.R.S.A. 8405 (6)(A).

The meeting was adjourned at 8:25PM

Respectfully submitted by Kathryn Campbell
MONTVILLE SELECT BOARD MEETING —MONDAY, September 21, 2020

Present at the Town House: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Bob LeRoy (3rd
Selectperson), Katie Campbell (Administrative Assistant), Jodie Martin (Town Clerk); Karen York (fire
department); Richard Peavey (Road Commissioner); Jonathan Thornhill (Road crew); Bonnie Hrichak
(resident).

The meeting was called to order at 6:30 PM

1. The agenda and minutes of September 14 were accepted as edited.

2. Treasurer’s Warrant: approved

3. Open to the Public: Bonnie Hrichak asked that the car registration reminder postcards not include so much
personal information such as plate number, vehicle make and model and price of registration. The Board agreed.
3. Roads: Richard asked that he be able to move some of the money in the paving budget into culvert work.
Culverts on Halldale, Hidden Valley and Peavey Town roads need replacing. The Board agreed. Richard also
reported that he is still repairing roads damaged in the spring storm. He is making long lasting improvements
that will help to mitigate storm damage in the future.

4. Articles for Special Town meeting warrant: The Board agreed to call for a Special Town meeting, to be held
by secret ballot, on November 3, 2020, in conjunction with the regular elections. They agreed that wording for
the grader article should not specify a particular grader but rather an upper limit on the amount that could be
spent on a grader. Cathy has sent drafts to the lawyers at MMA. Jodie stated that it would be acceptable to put
an explanation of the warrant articles in with any absentee ballots that are sent out. She also reported that a
resident had offered a donation to help the Town cover the costs of absentee ballots for the coming election.
There was discussion about when to have informational hearings prior to the Special Town meeting. By law
there must be a public hearing at least 10 days before the meeting.

7. Town Office Operations: Jodie asked for clarification on whether or not people were allowed into the
building to view tax maps. The Board agreed that it was permissible as long as face coverings and 6’ distancing
IS maintained.

8. KeepMe Healthy grant: Karen asked that she be given a copy of the items ordered for the grant so that she
knew which items still were available for the fire station and which things had yet to be ordered. Katie
expressed concern that the proposed work would not be finished before the deadline of October 31. Bob L. said
he speak with the carpenter and see what his schedule was for completion.

9. Health Officer: Cathy has sent out a request and is waiting to hear back. It is a difficult position to fill as
there is no stipend attached. If no one is willing, the first selectman must take on the duties.

10. Code Enforcement officer: There have been some difficulties in contacting the code enforcement officer.
Bob LeRoy will stop by to see him and discuss.

11. Emergency Management: Karen provided a print-out of a presentation on how to run an Emergency
Operations Center (EOC). She encouraged the Board to familiarize themselves with the information and the
obligations the Town would have in such a situation.

The meeting was adjourned at 8:40 PM

Respectfully submitted by Kathryn Campbell



MONTVILLE SELECT BOARD MEETING —Tuesday, September 29, 2020

Present via Zoom: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Bob LeRoy (3rd
Selectperson), Katie Campbell (Administrative Assistant), Jodie Martin (Town Clerk); Terry Fischer
(Treasurer); Susan Shell (Budget Committee); Glen Widmer (Budget Committee); Jim Murphy (Assessing
Agent); Bonnie Hrichak (resident); Sharon Hibbard (resident).

The meeting was called to order at 6:00 PM

1. The agenda and minutes of September 21 were accepted as edited.

2. Treasurer’s Warrant: Payroll Warrant 39 for $5,260.52; A/P Warrant preview 39 for $242,217.07; A/P
Warrant 38 for $2,896.81 all approved. The biggest item was the County tax bill.

3. Assessing: Jim Murphy stressed that there needs to be a clear statement from the Board informing residents
before an assessing agent goes out to work. He noted that it is important to update tax maps on a regular basis
and that not doing a revaluation is a major disservice to the Town. He will contact Jay LeGore to discuss the
work Jay has done on tax maps. He agreed to go to the next regular Town Meeting to explain the revaluation
process.

4. Foreclosures: Terry reported that there are currently 38 accounts which will go into foreclosure in November.
5. Roads: Culverts on Halldale and Peavey Town have been replaced.

6. KeepMeHealthy grant: Cathy and Terry met with the carpenter Drew Libby to discuss plans for the Transfer
Station.

7. Special Town Meeting: Work is progressing on the precise wording for the warrant; Cathy has been in
contact with the lawyers at Maine Municipal Association. The Budget Committee will be meeting on
Wednesday Sept 30 to discuss. There has to be a moderator for the duration of the day and the Board agreed to
pay someone to fill the position.

8. Town Office Operations: A partition has been built in the lobby of the Town Office, meaning that people can
now conduct business inside. The Board agreed that one person at a time could be in the lobby. They also
stressed that face coverings will be required. If someone does not wish to wear a face covering, they can
conduct business through the window, as before. There are masks available for anyone who needs one.

9. Elections: Jodie had asked if there was money to buy “I voted” stickers. The Board requested more
information about price before making a decision.

10. The Board voted to once again send out minutes each week to anyone who wants them.

The meeting was adjourned at 8:30 PM

Respectfully submitted by Kathryn Campbell
MONTVILLE SELECT BOARD MEETING —Monday, October 5, 2020

Present at the Town House: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Bob LeRoy (3rd
Selectperson), Katie Campbell (Administrative Assistant); Karen York (Fire Department); Jodie Martin (Town
Clerk); Terry Fischer (Treasurer); Bonnie Hrichak (resident); Sharon Hibbard (resident); Fran Gonzalez
(resident).

The meeting was called to order at 6:30 PM

1. The Board went into Executive Session pursuant to 1 MRSA 8405 (6)(F)

2. Minutes of September 29, 2020 were accepted as edited.

3 Treasurer’s Warrant: Payroll #40 for $5,121.00 and A/P (preview) #40 for $6,332.88 were approved.

4. Fire Department: Karen York asked for a correction in checks the were incorrectly made out to the Fire Dept.
5 Roads: Richard reported that he had repaired the loader and it seemed to be working well. He was planning on
doing the culvert on Hidden Valley Rd, finishing up on Hogback Mountain Rd. and then going to Lefty Lane.
He stressed again that the culvert on Halldale by the beaver pond needed some attention. 100 tons of salt was
delivered. Cathy asked if there were a way to fix the resident salt shed, which is tilting, before adding sand for
the winter




6. Special Town Meeting: The Board voted on the warrant and signed the official copies. Doug Thomas will
post. The Board also approved an explanation sheet which will be mailed to all registered voters in Montville.
by Friday. Public hearings will be held on October 19 and 26™ at the Town House, in person, and via Zoom on
October 28.

7. Transfer Station: Brad will do some repairs on the box truck but it still needs to go to K&K for assessment;
income from trash stickers is far above this same time last year, probably due to more people paying the correct
amount for bags of garbage; There is still a problem with people not sorting recycling properly (particularly
paper, newspaper and cardboard in the box truck) and leaving items that are not accepted (such as putting
propane tanks in the packer truck.) Residents are asked to please be mindful of the signs and to ask for
clarification from the attendants, if needed. Karen reminded people that they can leave used ink cartridges as a
donation to the Fire Department.

8. Assessing: Cathy suggested that the Board do another drive around to look for new construction before
winter.

9. Field Mowing: The Board agreed to hire Glen Mehuren, Sr. to mow the field for $50/hour.

10. Ballot Clerks: Jodie had previously given a list of potential ballot clerks to Bob LeRoy. Bonnie asked if she was
on the list and asked if Karen was on the list. Karen stated that she had not been called and assumed she was not on
the list. She asked why the most experienced and longest serving clerks had not been asked at all or were only given
minimal shifts. Jodie said she was trying to balance party affiliations, though this law has been waived by the State.
Jodie was concerned that some of the clerks would not be able to work all day and she knew there were people who
were upset by getting fewer hours. Jodie did suggest having one of those clerks serve as moderator. It was pointed
out that the moderator position is an elected position, not appointed, as with the ballot clerks. Bob LeRoy wanted to
discuss the list next week.

The meeting was adjourned at 7:50 PM

Respectfully submitted by Kathryn Campbell
MONTVILLE SELECT BOARD MEETING —Tuesday, October 13, 2020

Present at the Town House: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Bob LeRoy (3rd
Selectperson), Katie Campbell (Administrative Assistant); John York (Fire Chief); Karen York (Fire
Department); Jodie Martin (Town Clerk); Bonnie Hrichak (resident); Sharon Hibbard (resident); Fran Gonzalez
(resident).

The meeting was called to order at 6:30 PM

1.Minutes of October 5 were accepted

2. Open to the Public: Sharon Hibbard asked why the Commitment book was not posted on the website, as many
other towns do. Cathy explained that the Town is in the process of changing the website and that it could possibly be
done in the future.

3_Roads: Nothing to report from Road Commissioner. Karen gave the Board information about a grant available
to help with the cost of replacing culverts over stream crossings.

4. Ballot Clerks/Elections: In response to many questions about the process of appointing ballot clerks for
upcoming election, Jodie explained that she had been using a list of workers from the March primaries, rather
than the list of clerks approved at the March 30 Board meeting. She was trying to balance the party affiliations
as well as making sure no one worked too many hours. She also reported that she had been unable to contact
several people because she did not have contact information for them. The Board agreed that people from town
who wanted to work should have precedence over people from out of town. Jodie also reported that there was a
grant available from the Center for Tech and Civic Life which could potentially provide additional money to
pay election workers and purchase personal protective equipment for poll workers. Board agreed that she should
apply for the grant. Jodie will be meeting with John York to discuss plans for Election Day. She reported that
she had approached someone about being available to serve as moderator all day. Karen pointed out that in the
past, the Board had made arrangements for a Town meeting moderator to be available and wanted to know why
it was not being done that way this time.




5. Special Town Meeting: Mailing went out to all registered voters in Town with explanation sheet about
upcoming secret ballot referendum questions. The first public hearing will be held on Monday, October 19 at 6
PM at the Town House. Karen will organize a message to be posted on the Fire Department sign board.
Additional meetings will be held at 6 PM on October 26 at the Town House and October 28 via Zoom.

6. KeepME Healthy grant: Katie reported that there was still paperwork to finalize before the grant deadline on
October 31, including background checks and time logs. Karen and John both stressed the need for detailed
records and accuracy. Karen expressed concern that there were no real checks and balances to ensure that all the
various purchases were assigned to the correct grants’ accounts.

7. Transfer Station: There have been a few complaints about people not wearing face coverings at the transfer
station. The Board agreed that there should be signs recommending the use of face coverings. The box truck
needs some work done on the steering. One garage said the work needed would cost more than the truck is
worth. John suggested another mechanic and will contact him to see if he can look at the truck.

8. Security Issues: John suggested, and the Board agreed, to look into getting a security camera for the lobby of
the Town Office and to get a booster for the panic button in Select Board office. Katie will get information from
Seacoast Security.

9. Assessing: Cathy suggested that the Board do another drive around to look for new construction before
winter.

10. Treasurer’s Warrant: Payroll 41 for $2,772.35; A/P 40 for $6,332.88 and A/P 41 (preview) for $17,129.08
were approved.

10. The Board went into Executive Session pursuant to 1M.R.S.A. § 405(6)(A)

The meeting was adjourned at 8:35 PM

Respectfully submitted by Kathryn Campbell
Contact emails:

MONTVILLE SELECT BOARD MEETING —Monday, October 19, 2020

Present at the Town House: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Bob LeRoy (3rd
Selectperson), Katie Campbell (Administrative Assistant); John York (Fire Chief); Karen York (Fire
Department); Jodie Martin (Town Clerk); Bonnie Hrichak (resident); Sharon Hibbard (resident); Fran Gonzalez
(resident); Richard Peavey (Road Commissioner); Craig Curry (resident)

The meeting was called to order at 6:30 PM

1.Minutes of October 13 were accepted

2. Local Health Officer: Dr. Craig Curry attended to discuss the possibility of serving as the Town’s Local Health
Officer (LHO). The position has no stipend attached to it at this time, but given the Covid-19 situation, it is a crucial
position. John stressed that sometimes in the past year, approximately 4-5 times, the Fire Department has been called
instead of the LHO and that there was definitely a need for the LHO to be available to deal with situations in
conjunction with the Fire Department.

3. Open to the Public: Sharon Hibbard asked if the list of Ballot Clerks for the upcoming election had been finalized
and why the Town was considering hiring people from outside town to work the elections. Jodie reported that the list
was finalized and would be posted and that the only out of town person working was her deputy, Hannah Hatfield.
Sharon also raised the question of who oversees the elected town officials. Cathy responded that the Select Board had
no authority over elected officials (that authority rests with the voters in town) and that everyone was doing their best
to share as much information as possible and to be transparent in everything they do. Terry confirmed that the
auditors and various State Laws regulated her work as Treasurer and Bob Price pointed out that the computer system,
TRIO, provided a huge number of checks and balances as far as financial records. In reference to obtaining quotes for
security cameras and panic button, Sharon asked why the town was looking into this. Bob Price and Cathy explained
that there are many times when employees are in the office alone and any after dark. John explained that it might be
necessary to have a way to document events in the lobby in the case of a dispute.




4 Roads: Richard reported that most roads had held up well in the recent rain, Hogback Mountain Road being an
exception. He hopes to replace the culvert on Hogback next week. The plywood for the salt storage addition has
been delivered.

5. Fire Department Wages: Karen and John asked for clarification about paying fire department employees on
1099s versus W-2s. One concern they had was whether or not people would be covered by workmans’ comp
insurance if they were being paid as independent contractors. Additionally, there were concerns about reporting
for tax purposes. Terry assured them that no matter how fire department employees were paid, they were
covered by the insurance. Terry and Karen will meet after the elections to go over all the details to ensure that
each employee in the fire department is being paid properly and to resolve all other issues.

6. Ballot Clerks/Elections: Jodie reported that she received a grant for $5000 to help cover the costs of
additional personal protective equipment for the elections. The Town also received a $300 donation from Lori
Foyt to help cover the costs of mailing absentee ballots. Karen asked why the system of arranging a moderator
had switched from the Select Board to the Town Clerk. Bob Price explained that they had delegated the task to
Jodie. Karen noted that the position required some knowledge of the Moderators’ Manual and the legal
obligations of the moderator at a secret ballot town meeting.

7. Special Town Meeting: The first public hearing was held on Monday, October 19 at 6 PM at the Town
House. (Please see summary below.) The next meetings will be held in person at 6 PM on October 26 at the
Town House and October 28 via Zoom.

8. KeepME Healthy grant: Katie reminded everyone that all purchases for the grant had to made before October
31 and that all work had to be completed by October 31 in order to qualify for the grant. Kailey Spaulding will
work on updating website

9. Transfer Station: In response to the complaints about residents not wearing masks at the transfer Station,
Katie reviewed the executive orders from the Governor’s office regarding requirements for municipal
governments. There are two relevant executive orders; 49 FY 19/20 and 14 FY 20/21. The first order reads:
“Consistent with guidance from the United States Centers for Disease Control and Prevention, individuals must
wear cloth face coverings in public settings where other physical distancing measures are difficult to maintain.”
The second order, in part, clarifies the definition of public setting and adds the following: “Portions of
municipal, county, and state government buildings and grounds that are typically accessible to the public,
including parking lots, walkways, lobbies, waiting areas, elevators, service desks, and related hallways.” Given
this, residents are required by State Law to wear face coverings at the Transfer Station, outside in the Town
Office parking lot, and outside in the Town House parking lot. Anyone with concerns or complaints should
contact John York in his position as the compliance officer. The Select Board will do another mailing to give
residents all the information about the new requirements.

10. Security Issues: The quote from Seacoast Security for a camera is $400 for the camera and $22.95 per
month. Everyone agreed this seemed high and Katie will look into alternatives. Karen will send information she
has on a camera that is used by the Waldo County offices in Belfast.

11. Assessing: Cathy suggested that the Board do another drive around to look for new construction before
winter.

12. Farmers to Families Food boxes: John and Karen will organize pick up of food boxes that are available
through Waldo County Emergency Management. John will contact Dale Rowley to coordinate.

13. BMV agreement with Morrill: Jodie said that she had been asked to process motor vehicle registrations for
the Town of Morrill since their town office closed due to a positive Covid-19 test.

14. Treasurer’s Warrant: Payroll 42 for $2,183.10; A/P 41 for $17,129.08 and A/P 42 (preview) for $87, 325.88
were approved.

The meeting was adjourned at 8:40 PM
Summary of Public Hearing:
John Boulay asked a number of questions about the grader which Richard Peavey is recommending. Bill

Gillespie spoke about the request for additional funds for the ambulance service. Bill clarified for the public that
the funds requested on the ballot would maintain the increase in staff hours and the additional services being



provided. This same increase was presented to both Montville and Liberty in 2019 at Town meeting. Montville
residents did not vote for an increase and Liberty residents voted to approve the increase. The Liberty VVolunteer
Ambulance used funds from a reserve account to cover the additional staff hours they felt were required to
provide adequate services to both towns. Montville has benefitted from these services since the 2019 vote even
though they have not paid the additional costs for the added paid staff hours. This current request was on the
Montville 2020 Warrant but because we did not have Town meeting, it was included in the special ballot vote.

Respectfully submitted by Kathryn Campbell
MONTVILLE SELECT BOARD MEETING —Monday, October 26, 2020

Present at the Town House: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Bob LeRoy (3rd
Selectperson), Katie Campbell (Administrative Assistant); John York (Fire Chief); Karen York (Fire
Department); Bonnie Hrichak (resident); Sharon Hibbard (resident); Fran Gonzalez (resident);

The meeting was called to order at 6:30 PM

1.Minutes of October 19 were accepted as edited.

2. Farmers to Families Food boxes: John gave a summary of the food box distribution. Several members of the
Fire Dept picked up 42 boxes and delivered them directly to people who had accepted boxes in the past. The
remaining 10 boxes were delivered to the New Life Community in South Montville. The Board issued a special
thanks to John and Karen York and the fire department volunteers for their efforts in organizing and delivering
the boxes.

3. Open to the Public: Bonnie Hrichak asked for some clarification about communication and inner workings of the
Town office. She was also concerned about the long waiting times for the clerk’s office. Cathy responded that all
parties involved are working together to continually improve town operations. She also said due to the covid-19
mandates for municipal buildings, only a few people can enter the town office at one time. She also said that the
lines for the clerk’s office are likely related to the unusually high number of residents voting early. The Board, the
clerk and the treasurer will continue to monitor this and make adjustments if necessary.

4 Roads: The Morse Road culvert has been replaced and Richard has done cold-patching on some paved roads.
5. Special Town Meeting/Elections: John is concerned about crowd control while people wait outside on
Election Day. He will attend the training meeting with Jodie to discuss plans for inside and outside during the
election. There was a public hearing earlier in the evening but no one from the public attended with any
questions or comments; the final meeting is scheduled for Oct 28 via Zoom.

6. Transfer Station: A mechanic has declared the box truck unsafe and unfit for driving, effective immediately.
Unless other arrangements are made, the Town will no longer be able to accept recyclables. For the immediate
future, residents can bring their recyclables to the Unity Regional Recycling Center in Thorndike. Many of the
recyclables can be put into the packer truck. Cardboard cannot be taken because it will fill up too much space.
Sharon Hibbard asked whether or not Montville could use Freedom’s recycling trailer, which she did not think
Freedom was using. Cardboard has to be kept dry, so any trailer used will have to be covered. The Board will
consider temporary options to mitigate the situation. The Board will prioritize to evaluate all the trash and
recycling needs, which will also include looking at the town’s commitment to the Coastal resources facility in
Hermon that is anticipated to reopen next spring and membership with UARRC.

7. Assessing: Cathy will contact Jim Murphy to set up a meeting after the Elections, and invite the Budget
Committee.

8. Moderator for Special Town Meeting: Jodie’s recommendation for Moderator was not interested so the Board
will contact people to find someone who would be available. Karen stressed the need to have someone who
would be willing and able to deal with contentious issues or disruptive behavior, noting that the moderator had
the same responsibilities for a special town meeting that the warden has for elections. Together they are
responsible for maintaining order during the election and seeing that all rules and regulations are followed.

9. Select Board Meetings: The Board discussed the possibility of meeting in the Fire Station in the coming
months since there is no heat in the Town House. They have tentatively planned to meet via Zoom the 1% and 3"
weeks and in the Fire Station on the 2" and 4" Mondays.




10. Treasurer’s Warrant: Payroll 43 for $13,997.42; A/P 42 for $87,325.88 and A/P 43 (preview) for $12,691.36
were approved. NOTE: the payroll warrant includes wages and stipends issued for 16 weeks of KeepME
Healthy grant.

The meeting was adjourned at 8:05 PM

Respectfully submitted by Kathryn Campbell

MONTVILLE SELECT BOARD MEETING —Monday, November 2, 2020

Present via Zoom: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Bob LeRoy (3rd
Selectperson), Katie Campbell (Administrative Assistant); John York (Fire Chief); Karen York (Fire
Department); Sharon Hibbard (resident);

The meeting was called to order at 6:30 PM

1.Minutes of October 26 were accepted as edited.

2. Open to the Public: Sharon Hibbard noted that she was glad the Town was using the Freedom trailer for recycling.
3. State Face Covering Mandates: There have been some complaints about people not wearing face coverings
when inside the Town Office. The Board re-iterated their policy that all people inside the Town Office must
wear a face covering. Katie will make a larger, more visible sign for the front door and one for the window area.
4. Assessing: Cathy contacted Jim Murphy to set up a meeting after the Elections and is waiting to hear from
him and the Budget Committee. Katie will contact everyone.

5. Elections/Special Town Meeting: The heater that Bob Price uses to heat the Town House is not working; John
York will put in some portable heaters from Fire Dept until Bob can get parts for his heater. No one attended the
third and final public hearing on the upcoming ballot questions.

6. Keep Me Healthy Grant: The KMH grant deadline was extended. Staff will meet to discuss plans and
purchases for the additional 6 weeks.

7. Food Boxes: Karen York reported that the Fire Dept had just been notified that there was going to be another
food box delivery in conjunction with Waldo County Bounty and the Belfast Soup Kitchen. This sort of short
notice made it very difficult for the Fire Dept to organize anything. She suggested that it would be enormously
helpful to have someone in town who could organize a list of people and then contact people every time boxes
are available. This would allow the Fire Dept to know ahead of time how many boxes were needed/wanted. The
Fire Dept could pick up and deliver the boxes to the Fire Station where individuals could pick up. The Fire Dept
could deliver if someone is unable to get out. Katie will contact a resident who had earlier in the year expressed
concern about vulnerable residents and offered to help in some way.

8. Select Board Meetings: The Board will not be meeting Monday Nov 9. The following week they will meet in
the Fire Station at 6:30.

9. Transfer Station: Using Freedom’s recycling trailer went well by all accounts. Freedom will allow us to try it
for a few weeks and then the Town will have to rent it. In the meantime, the Town has to pay for their
membership in UARRC until the Town can hold a vote at Town Meeting. Cathy will email Paige to update him
on the Board’s intentions.

10. Treasurer’s Warrant: Payroll 44 for $3,426.36; A/P 43for $12,691.36 and A/P 44 (preview) for $56,402.51
were approved.

The meeting was adjourned at 7:55 PM

Respectfully submitted by Kathryn Campbell
MONTVILLE SELECT BOARD MEETING —Monday, November 16, 2020

Present at the Fire Station: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Bob LeRoy (3rd
Selectperson), Katie Campbell (Administrative Assistant); John York (Fire Chief); Karen York (Fire



Department); Kathy Kirkham (Fire Dept); Kailey Spaulding (Fire Dept); Richard Peavey (Road Commissioner);
Craig Curry (resident); Sharon Hibbard (resident);Bonnie Hrichak (resident); __ Coffin (property owner);
Brandon Bouchard (resident)

The meeting was called to order at 6:30 PM

1.Minutes of November 2 were accepted as edited.

2. Open to the Public: Sharon Hibbard asked that agendas be sent out; Board agreed that draft agendas would be sent
out to the same group that receives minutes every week, with a note reminding people that it is a draft, subject to
change.

3. Public Health Officer: Craig Curry agreed to accept the position of Public Health Officer for the Town. He
has been a doctor since 1993 and is currently a Primary Care Physician at the Veterans’ Administration in
Augusta.

4. New Town Website: Kailey Spaulding has been working on creating a new website; she showed the Board
and reported that there are only a few things to finalize before it can go live.

5. Assessing: The Select Board and Budget Committee have scheduled a meeting for Nov 23, at 5:30 PM at the
Fire Station, to discuss Town needs with the Assessing Agent, Jim Murphy.

6. Roads: The lease/purchase agreement for the new grader was passed and the paperwork is ready for signing.
Bob Price will go to Town Office Tuesday to sign. Richard is working on a number of projects, hauling gravel
and patching culverts that will cause trouble for the snow plowing. The Board asked that Richard start working
on a list of projects that should be included in next years’ budget. It was suggested that he make a road-by-road
plan to prioritize the list. Sharon Hibbard asked if the information that was compiled by the Road Committee
could not be used. John York asked if there should be a guardrail on the Halldale Road by the beaver pond; was
the Town required to have one? Richard reported that the edge of the road would have to be built up before it
could support a guardrail. It was suggested that the work that was done on the Morse Road was good and that
perhaps the same company could be approached to rebuild the culvert on Halldale.

7. Keep ME Healthy grant: Karen York stressed that it was important to have accurate, detailed financial reports
so that the various grants the Town and Fire Dept are working on can be kept separate. She and John both
expressed concern that the Fire Dept was not getting the reports they needed to keep track of the Fire Dept
budget accurately. Cathy noted that a meeting was arranged for Wednesday to clear up any issues about
financial reports. Katie asked again that people meet to decide how to allocate the rest of the KMH grant funds
available to the Town. Some suggestions were to pay for emergency lighting in the fire station to allow for
heated meeting space; the possibility of getting some kind of heating system for the Town House (Bob Price
will investigate). The Fire Department also needs goggles and regulation gloves.

8. Farm to Family Food boxes: The Fire Dept will be picking up boxes on Friday and will return to the Station
for residents to pick up. August Sender has agreed to help organize a list and contact people who might be
interested in a box, now or in the future. Karen set up a Facebook event where people can request a box.

9. Transfer Station: Freedom has continued to lend their recycling trailer. It was suggested that emptying it
every other week would probably be enough and would save money, by not paying someone each week to
unload it. Besides borrowing Freedom’s trailer, other options would be having residents take their own
recycling; or buying a trailer, which Bob Price noted could cost as much as $4000. The Town needs to do
something for the immediate future, until residents can vote at Town Meeting.

10. Water at Town Office: Jodie asked if the Town could get a water cooler for the office. Various suggestions
were made as alternatives, including getting a Brita water filter or bringing drinking water from home. Katie
reported that the water had been tested 2 years ago. When she called this summer, she was told that the Town
did not have to get the water tested because it was not considered a public water supply. She will look into the
cost of getting the water tested anyway.

11. Property foreclosures: Property foreclosures became effective November 16. This raised the question of the
Town’s liability regarding people living in houses that were now technically owned by the Town. Katie will
contact MMA about the insurance requirements. Bonnie asked if there were any way the Town could stop the
foreclosures. Bob LeRoy explained that it was mandated by the State and that all the Town could do was not
throw people out of the houses, noting that the Town did not want to leave people homeless and did not want to
own the houses.




12. Old Box Truck: John York asked if the Fire Dept could have the box from the retired box truck to use for
storage by the Fire Dept. The Board agreed.

13. Treasurer’s Warrant: Payroll 46 for $1,700.96; A/P 45for $37,237.40 and A/P 44 (preview) for $28,798.09
were approved. (Please note, though the Board did not meet Nov 9, payroll warrant 45 for $2,841.58, A/P
warrant 44 for $56,402.51 and A/P warrant preview for $3,237.40 were approved)

14. Executive Session: Pursuant to 1 MRSA 405 (6)(A) and 1 MRSA 405 (6)(C) the Board entered Executive
Session.

The meeting was adjourned at 9:45 PM

Respectfully submitted by Kathryn Campbell
MONTVILLE SELECT BOARD MEETING — MONDAY, NOVEMBER 23,2020

Present at the Fire Station: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Bob LeRoy (3rd
Selectperson); John York (Fire Chief); Karen York (Fire Department); on Zoom - Jodie Martin (Clerk), Sharon
Hibbard (resident); Bonnie Hrichak (resident).

The meeting was called to order at 6:30 PM

1.Minutes of November 16 were left to be reviewed at next meeting.

2. Open to the Public: No comments.

3. Budget Committee: Jim Murphy, from Murphy Appraisal Services Inc. presented a proposal for a
re-evaluation to the Select Board and the Budget Committee. He is proposing $80,000 for the re-evaluation over
a period of 4 years. He also added the cost of an assessor’s agent for an additional $6,000 per year. Montville’s
last re-evaluation was conducted in 2005. The Select Board unanimously agrees that the Town consider this re-
evaluation as essential. There will be more discussion with the Budget Committee on this matter in January.

4. Select Board’s Administrative Assistant: Katie Campbell resigned on November 22", 2020. The Select
Board extends their appreciation for the work Katie did for the Board and Town. The Board will begin looking
for a replacement immediately.

5. Transfer Station/Recycling: The Select Board is continuing to make attempts to maintain recycling. The
Freedom recycling trailer that has been borrowed temporarily and has worked adequately. The Board is waiting
to hear from Freedom the cost to rent the trailer. Bob Price, has volunteered for now to bring the trailer to
UARRC with his own vehicle. The Board is negotiating with Peter Natale to take over the hauling. If this is
unsuccessful, the Board will advertise. They will review total costs and final details before making a formal
announcement to residents. Sharon Hibbard, Montville’s Recycling Representative, agreed to report the changes
to the UARRC Board. She will also advise them that the Town will pay for their membership until the Town
can vote otherwise.

6. Roads: The final arrangements for the grader are progressing. Bob reported there are a few additional items
that need to be repaired before the Town takes ownership. This is still be negotiated.

7.High Speed Internet: Karen York reported that Governor Mills has made funding for high speed internet
service to rural towns a priority before the end of the year. https://www.maine.gov/governor/mills/contact
8. Farm to Family Food boxes: The Fire Dept organized another food drive and made available 48 boxes to
Montville families. Many thanks to all the volunteers! The next food drive is scheduled for December 18™. It
should be noted there are no pre-qualifications for this food program, as compared to the Waldo Cap holiday
distribution. Any Montville resident can request to participate in the ‘Farm to Family” program. Please call the
town office at 342-5544 or tcmontville@fairpoint.net for information on both programs.

9. Emergency Lists: The Fire Dept, volunteers and Elyse Brown are collaborating to create an always updating
contact list. The list will be used to notify residents of upcoming important events. Please contact the fire
chief (382-3077) to update your contact information and email address.



https://www.maine.gov/governor/mills/contact

10. Treasurer’s Warrant: AP Warrant #46 Final $28,755.18, AP Preview Warrant #47 $84,239.31 and Payroll

Warrant #47 $2,734.92.
11. Executive Session: pursuant to 1 MRSA 8405(6)(7) the Board ended the public portion of the meeting and

went into executive session to discuss personnel matters.

The meeting was adjourned at 8:30 PM

Respectfully submitted by Cathy Roberts, 2" Selectperson.

MONTVILLE SELECT BOARD MEETING — WEDNESDAY, DECEMBER 2, 2020

Present via Zoom: Bob Price (1st Selectperson), Cathy Roberts (™ Selectperson), Bob LeRoy (3"
Selectperson), Jeanne Coleman (Acting Administrative Assistant), Terry Fischer (Town Treasurer), John &
Karen York (Montville VFD/EM), Sharon Hibbard and Bonnie Hrichak (residents).

1.
2.

3.

The minutes of November 23" were accepted.

Treasurer’s Warrant: #47 for $$84,239.31(ApP) plus #48 for $1,766.43 (payroll) and $12,294.22 (preview)
were approved and signed

Open to the Public: Bonnie Hrichak noted that her check for the elections had been lost in the mail.
Terry stated that a replacement was on tonight’s warrant and that the new check would be ready and
available by 9 AM tomorrow morning.

Cathy Roberts: formally welcomed Jeanne Coleman back as the acting Administrative Assistant.
Cathy asked Jeanne to send out the existing job description so the Board could review it and then
formulate a plan of action to hire a permanent Assistant.

Transfer Station: the Board had been informed that Brad found five contractor’s bags of trash beside
the building. A discussion ensued about the need for cameras for the Transfer Station and Salt &
Sand sheds. John York will research ring cameras. Bob P. reported that the new Grader had been
delivered to the Transfer Station. The condition of the grader was discussed and it was determined
the items on the punch list had been taken care of but, a new cutting edge had not been on that list.
Since a new edge is needed the Board voted to purchase the parts and have the Town crew do the
install. Bob P. will place the order.

Recycling: Sharon Hibbard gave the Board a synopsis of the last budget meeting at UARRC. She
said that there will be another meeting in December with an eye towards keeping increases to a
minimum. Cathy asked about glass and Sharon stated that she would follow up on that. The
Freedom Recycling Trailer is still being used on a trial basis. Peter Natalie has submitted an offer to
haul the trailer to UARRC for $75. The board decided to put it out to bid. Bob P. will draw up the
specs. The Board also discussed advertising the packer truck and old grader for sale. Jeanne will
research the specs on those. John advised that the grader had 10,521 hours on it and that the motor
had been replaced by Dana Roberts.

Modular Personnel Alarms: John asked Bob P. if he had contacted Seacoast Security about a testing
protocol for the personnel alarms at the Town Office. Bob said that he had not had time yet. Jeanne
then advised that the protocol was already in place. Any official at the Town Office -having access
to all three modules - can call Seacoast to run a test. Bob stated that he would take care of it
tomorrow. Bob also agreed to do the monthly maintenance on the fire extinguishers.

Keep Maine Healthy Grant: Cathy contacted the State and arranged for Karen York to take over as
administrator. Cathy will support Karen and Terry will continue to do the financials. The deadline
for the grant is December 11" and it was agreed that all of the paperwork would be submitted to
Terry by December 7.




10.

11.

Registrar of Voters: The Board appointed Jodie Martin to take over as Registrar of Voters and to
retain the position for the next full 2 year term. Jeanne will draw up the paperwork. Katie Campbell
will be given 11 months of the stipend for the time she held the office in 2020.

Public Health Officer: The Board appointed Craig Curry as the new Public Health Officer. Jeanne
will draw up the paperwork with the term running until April 1% 2022.

LRAP: Jeanne reported that she had received a notice from MDOT stating that they had never
received the LRAP report that was due in October. Terry advised that she had provided information
to Katie Campbell and Richard Peavey so the report could be done. Bob P. will try to locate a copy
of the report in the office tomorrow.

This meeting ended at 7:33 p.m.

Respectfully submitted by Jeanne Coleman

MONTVILLE SELECT BOARD MEETING — MONDAY, DECEMBER 7, 2020

Present via Zoom: Bob Price (1st Selectperson), Cathy Roberts (™ Selectperson), Bob LeRoy (3"
Selectperson), Jeanne Coleman (Acting Administrative Assistant), Terry Fischer (Town Treasurer), John
York (Montville VFD/EM), Richard Peavey (Road Commissioner), Sharon Hibbard and Bonnie Hrichak
(residents).

1.
2.

3.

The minutes of November 16™ and December 2™ were accepted.

Treasurer’s Warrant: #48 for $12,294.22 (ap) plus #49 for $13,695.95 (payroll) and $38,427.58
(preview) were approved and signed

Open to the Public: Sharon Hibbard reported a sink hole on Burnham Hill Road. Richard said he
would take a look at it tomorrow. Bonnie Hrichak asked if the new grader had been repaired. Bob
P. explained that it had been before being delivered to the Town and how the cost(s) had been
divided between the Town and the seller. Bonnie also asked if the Town would be receiving funding
from the State for roads next year. Jeanne explained that a fresh copy of the LRAP report had been
submitted — prior to the final deadline - so the Town was all set.

Roads: Richard told the Board that the new grader is going good and doing a much better job than
the old one. He also stated that the last storm went fairly well but he had to take the loader up to the
Howard Rad to clear some trees so Jonathan could plow. Richard informed the Board that he wants
to clean the Town Garage up so he can get the grader in. He specifically mentioned thirty 55-gallon
barrels that are taking up a lot of room that he would like to get out of the way. The Board agreed
that is a good idea. Also, the new kiosk will be moved to the other side of the building. Per Bob L.
the kiosk will be finished this week and installed. There was also discussion about the best way to
store Freedom’s recycling trailer which is not weather proof.

Recycling Trailer: Bob P. has drafted specs for an RFP to haul the trailer to the UARRC. He will
type up his notes and email them to the Board. It was agreed that the RFP would go out on the
Town’s distribution lists and also be placed on the website.

Keep Maine Healthy Grant: Terry stated that the salesman from Aerus was not calling her back
reference the air purifiers and that no one else could provide a quote. Cathy is working with Karen
on a list of things that need to be done before the deadline. Jeanne asked John to have Karen
provide her with a list of documents that she needs from the Select Board Office.

Packer Truck and Grader Ads: Jeanne informed the Board of the information that she had on the two
vehicles. Bob P. will ask Richard if he can provide any additional information.

Letter from John Billings: Bob L. appraised the Board of John’s letter regarding a confrontation
with John York regarding a burn permit. At the end of the letter John B. asked the Board to consider




10.

11.

12.

13.

putting the position of Fire Chief up for a vote at the next Town meeting. John York advised that he
is currently writing an incident report and will have it ready for the next meeting.
Fleetscreen: Jeanne advised that she cancelled the account because the Town no longer is operating
a vehicle which requires a CDL driver.
Holiday Schedule: the Board discussed taking a night off during the Holidays. Terry requested that
they consider December 28th, instead of the 21, because of the warrants needed to close out the end
of the year books. The Board agreed to work the 21 and will discuss the 28" later.
Broadband Grants: Bob P. has been talking with Wilson Hess, and four or five area Towns,
regarding broadband issues. He will check the grant date(s) and try to get more information.
Town Meeting: it was agreed that, despite the uncertainties due to Covid, options should be
explored reference possible venues for holding Town Meeting. Cathy suggested the high school.
Jeanne will check into it.
Executive Session: pursuant to 1 MRSA §405(6)(A) the Board went into executive session to
discuss a personnel matter.

a. This meeting ended at 8:33 p.m.

Respectfully submitted by Jeanne Coleman

MONTVILLE SELECT BOARD MEETING — MONDAY, DECEMBER 14, 2020

Present via Zoom: Bob Price (1st Selectperson), Cathy Roberts (2nd Selectperson), Bob LeRoy (3rd
Selectperson), Jeanne Coleman (Acting Administrative Assistant), Terry Fischer (Town Treasurer), Jodie
Martin (Town Clerk), Karen York (Montville VFD/EM), Sharon Hibbard and Bonnie Hrichak
(residents).

1.
2.

3.

The minutes and agenda of December 7" were accepted.
Treasurer’s Warrant: #49 for $38,427.58 (ap) plus #50 for $2,819.70 (payroll) and $123,785.08
(preview) were approved and signed
Keep Maine Healthy Grant: Karen and Terry completed all of the requirements and Karen will close
out the paperwork. Cathy thanked everyone who worked on the grant and stated that they did a
great job all the way through. She will write a formal letter of gratitude and asked Jeanne to transfer
it to letterhead when it is ready.
Recycling Trailer: Bob P. stated that he believes Freedom will be working on a cost proposal at their
meeting tonight. The Board agreed that it would be better to have an enclosed trailer due to the
challenges brought by bad weather. Bob P. advised them that he knows of an all-aluminum box
trailer available for $4,000. He said that he would check it out and might be willing to buy it so he
could rent it to the Town for the same, or less, money than Freedom will be asking. At least until the
Town can purchase one. The Board agreed that this is a good potential solution and

a. voted not to advertise the RFP for hauling recyclables just yet.
Transfer Station: Terry informed the Board that she had received a call from a senior resident (who
wishes to remain anonymous) who is concerned about people not wearing masks. Given the recent
Governor’s Executive Order, strengthening the mask mandate, the Board decided that education
would be the best first step. Jeanne will send out a notice tonight and make up a flier for personnel
to hand out at the Transfer Station on Saturday. Cathy noted that Brad and Pete have been doing a
great job, under difficult conditions, and wanted it on the record how much the Board appreciates
their efforts. It was also noted that replacements for the packer and box truck need to be included in
next year’s budget. Cathy asked Jeanne to look for the compactor proposal submitted by DM&J
Waste last year.




6. Packer Truck and Grader Ads: the Board accepted the draft of the for-sale notice that Jeanne had
sent to them. Bob L. advocated for additional language so prospective buyers could view the
equipment by appointment. The Board affirmed that language. Jeanne will submit the ad to the
Republican Journal for publishing.

7. 2021 Budget: the Board selected January 11" as the first date to meet with the Budget Committee.
They agreed to individually write out lists of items for consideration and to review and

a. consolidate those lists next week.

8. Donations for Recreation: Terry asked the Board which of the organizations listed on last year’s
Town Warrants she should put on the next Treasurer’s Warrant. Since none of the programs were
run last summer the Board instructed Terry to only put Roberts Field Maintenance on the Warrant
because the field had been maintained.

9. Town Meeting: Jeanne reported that she had made two inquiries into the possibility of using the
High School for Town Meeting but had not ascertained any information yet. Cathy suggested
contacting Nicole Hubbard, the Town’s School Rep, if an answer was not forth coming.

10. Plow Issue: Peter Kassen sent a note to the Board advising them Hidden Valley Road had not been
plowed or sanded to the end the last few storms. Bob P. spoke with Justin and he said he had been
maintaining the road in the same manner that Henry had before him. He also stated that he would do
the extra length but wanted to be paid for it. A discussion ensued about where the public portion of
the road ended and Hidden Valley Camp property began. Bob P. will follow up.

11. AD for an Administrative Assistant: the Board will put a draft together for review at next week’s
meeting with an eye towards putting it out at the first of the year.

12. Tax Maps: Terry advised that neither she nor Jodie can access the e-copies of the tax maps and this
is causing problems. Terry noted that the quote from Eastern Mapping was a good price. Cathy will
reach out to Jay LeGore reference the e-maps and CC Terry and Jodie.

13. Website: Terry informed the Board that some of the links on the website are not working.
Specifically the link to the Shoreland Ordinance is broken; they are unable to find an office copy;
and someone is requesting a copy. Jeanne stated that she thought she had a copy and could send it to
Terry. Cathy requested a copy also.

14. Executive Session: pursuant to 1 MRSA §405(6)(A) the Board went into executive session to
discuss a personnel matter.

This meeting ended at 8:3 p.m.

Respectfully submitted by Jeanne Coleman
MONTVILLE SELECT BOARD MEETING — MONDAY, DECEMBER 21, 2020

Present via Zoom: Bob Price (1st Selectperson), Cathy Roberts (2™ Selectperson), Bob LeRoy (3™
Selectperson), Jeanne Coleman (Acting Administrative Assistant), Terry Fischer (Town Treasurer),
Jodie Martin (Town Clerk), Karen York (Montville VFD/EM), Amy Dunn (Sharon Hibbard and
Bonnie Hrichak (residents).

1. The minutes and agenda of December 14™ were accepted.
2. Treasurer’s Warrant: #50 for $123,785.08 (apP) plus #51 for $1,835.12 (payroll) and $3,743.21
a. (preview) were approved and signed

3. Food Distribution: Karen informed the Board that the Fire Department passed out a total of 121
boxes of food. She said that she, and Katie Campbell, had worked the phone bank and that it was a
great tool for the Town. She also stated that they had gotten some volunteers that just showed up at
the Fire Station ready to help. Cathy thanked them all on behalf of the Board.

4. Email / Zoom: the decision was deferred again because Cathy had asked Belfast Computers for a
proposal for maintaining the Town Computers which would also include potential tech support for




email. Terry explained that every time that Windows updates the Town PCs get disconnected from
the server and no one can do any work until the situation is resolved. When this occurred the last
time, after hours of struggling, Belfast Computers was called and they were able to
a. rectify the situation in minutes. The Board agreed that the staff need reliable access to tech
b. support and that is why Cathy made the request to Belfast Computers for a quote. They have
annual tech consulting contracts with many municipalities. The Town will continue to use
Zoom for meetings until the email provider has been chosen. Cathy and Jeanne will work
out the details for the upcoming Planning Board Meeting.

5. Recycling: Bob P. stated that Freedom has decided to charge $25 per week for the use of their
recycling trailer. Paperwork will follow. The Board voted to accept this arrangement until Town
Meeting. Jeanne will put out the RFP for bids to haul the trailer. Cathy spoke about the proposed
recycling bill that would create a sliding scale sales-fee to distributors based on how recyclable their
packing is. The monies collected would be given back to the Towns to support their recycling
efforts. Cathy forwarded an email on the subject to the Board earlier in the day. Jeanne will provide
the information to Carrie Hanagriff so it can be posted on the Town website. Sharon Hibbard asked
‘what is Montville thinking if it withdraws from the UARRC?’ Cathy stated that would have to be
determined at Town Meeting. Sharon stated that the UARRC Board would like to meeting with the
Select Board in January to discuss the situation. The fee structure for the UARRC, and the current
amount due, was also discussed. Jeanne was asked to find the proposal that DM&J submitted at the
first of the year for a compactor and forward it to the Board.

6. Plow Contractors: the Board received information that the plow contractors are not wearing masks
while at the Transfer Station. Jeanne will send them the flyer that had been sent to

a. residents asking for compliance. The Board discussed the need for the contractors to have a
backup plan in the event of sickness or injury. Jeanne will call Richard Peavey and have him
contact the plow contractors to make sure that there are plans in place. Bob P. reported that
he measured the Hidden Valley Road at 1.55 miles and that Justin’s contract needs to reflect
the

b. additional .76 mile that he is being required to plow. Jeanne will draw up the new contract.

7. Packer Truck and Grader Ad: Jeanne placed the ad in the Republican Journal. The Board asked her
to also place it on Craigslist and to put it out on her distribution list. Cathy will take photos
tomorrow and get them to Jeanne for the ads.

8. Ad for an Administrative Assistant: the Board approved the job specs for the ad. Jeanne will post an
ad on the MMA website and on Craigslist. She will also place a synopsis in the Republican Journal
to keep the cost down. Jeanne will additionally put out a notice on her distribution list and have
Terry and Jodie put it out on their respective list-serves. The deadline for applications will be
February 1, 2021.

9. Town Meeting: Jeanne reported that the High School is not currently available to be booked. Its
availability in the future will depend on the pandemic and respective Executive Orders.

10. Executive Session: pursuant to 1 MRSA §405(6)(A) the Board went into executive session to
discuss a personnel matter.

This meeting ended at 9:01 p.m.

Respectfully submitted by Jeanne Coleman

There was no Select Board Meeting on December 28" due to the Holidays



