TRAINING

Driving Personal and Team Success

This brand new % day work shop is focused on how to get things done using
proven principles of time management, visual controls, Kanban and the
“S$450,000 idea.” Most people and teams find that they run into delays and set-
backs in trying to accomplishment their daily work. This workshop focuses on how
to get things done faster, better, easier and helps to de-stress your work life. It
was first presented at the Central Coast Lean Summit at Cal Poly SLO in 2017.

LEANWRIGHT Driving Personal and Team Success — % day or 3.5 hours
Prerequisite(s): None

Class Size: Up to 40 depending on classroom or venue size

Description: This workshop applies lean thinking to the best way possible to get
things done. Participants will learn about the idea for which a man was paid
$450,000! Learn how to D.R.A.F.T. your inbox, conduct amazing meetings with
OASIS. Understand how the principles of Kanban can help you manage the
whirlwind of your daily to-do list. And learn about the lean power hidden within
the 4 Disciplines of Execution, a concept/method developed by Chris McChesney,
Sean Covey and Jim Huling that has helped thousands of organizations.

Cost: $3,500-54,800 per class plus expenses depending on training location

LEANWRIGHT, Inc. © www.leanwright.com 760-802-7957



http://www.leanwright.com/

