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BACKGROUND 
 

The Hornby Island Community Economic Enhancement Corporation (HICEEC) is a publicly-funded 
organization that works to develop and implement solutions to the development and economic needs 
and issues facing the citizens of Hornby Island. HICEEC was responsible for crafting the Community 
Vision to 2020, and conducting a Quality of Life survey to understand resident priorities, challenges, and 
opportunities at the time.  The purpose of the Hornby Island 2015 Economic Action Plan is to update 
ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ IƻǊƴōȅΩǎ ŜŎƻƴƻƳȅ ŀƴŘ to recommend focus areas for future efforts. As a 
foundational piece to this work, the current document presents results of the 2015 Economic Survey, 
which polled 323 respondents on their household and employment situation, and opinions on a variety 
of economically-related topics.  
 

 

 
 

  

ωStep 1:  Initiate an Economic Action Plan committee comprised of 
community members and HICEEC board members.

ωStep 2:  Hold an open community session to review the Community Vision 
нлнлΣ IL/99/Ωǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΣ ŀƴŘ ǘƻ ƛŘŜƴǘƛŦȅ ŎƻƳƳǳƴƛǘȅ {ǘǊŜƴƎǘƘǎΣ 
Weaknesses, Opportunities, and Threats. Identify information gaps 
needed to complete an Economic Action Plan.

Stage 1

(Feb/Apr)

ωStep 3:  Develop and conduct community survey: Gather additional 
Hornby Island, regional, provincial, and global data and trends based on 
results of the survey and community session.

ωStep 4:  Produce summary document that summarizes the above, and 
circulate to community.

Stage 2

(May/Aug)

ωStep 5: Hold second session(s) to discuss findings, and identify priority 
areas to work on, and possible associated strategies.

ωStep 6: Develop draft Economic Action Plan. Seek community 
feedback on draft.

ωStep 7: Integrate Economic Action Plan recommendations into the 
HICEEC annual and strategic plans, including intended outcomes and 
measurable results.

Stage 3 
(Sept/Dec)



 

 

SURVEY DESIGN AND METHODOLOGY 
 

The 2015 Economic Survey was created by the Economic Action Plan steering group, whose membership 

is comprised of: 

¶ Darren Bond, Steering Group Chair 

¶ Mary Mackenzie 

¶ Braea Walmsley 

¶ Dale Armstrong 

¶ Lori Nawrot 

¶ Daniel Arbour (staff) 

¶ Karen Ross (staff) 

¶ Coral Candlish-Rutherford (contract) 

 

DESIGN 

The survey followed recommendations from ǘƘŜ άIƻǊƴōȅ LǎƭŀƴŘ vǳŀƭƛǘȅ ƻŦ [ƛŦŜ {ǳǊǾŜȅ όнллоύέΣ ǿƘƛŎƘ 

suggested that future surveys should include about 30 questions on similar topics as the ones covered in 

2003.  In order to achieve this goal, the 2015 version synthesizes some questions, added a few broader 

new ones, and included more specific questions due to the loss of the Long Form Federal Census. The 

goals of the survey were to:  

1) Capture key indicator data about household and employment conditions. 

2) Gather opinions on island economic trends and sectors. 

3) tǊƻǾƛŘŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŎƻƳƳŜƴǘ ƻƴ ǘƘŜ ƛǎƭŀƴŘΩǎ ŦǳǘǳǊŜ ŜŎƻƴƻƳƛŎ ŘƛǊŜŎǘƛƻƴΦ 

 

METHODOLOGY 

The survey was set up on the platform Survey Monkey, which would allow a high level of customization 

and ability to segregate, filter, and compare data across different groups. The survey was promoted via 

ǘƘŜ IƻǊƴōȅ LǎƭŀƴŘ CŀŎŜōƻƻƪ ŦƻǊǳƳ ά²ƻǊŘ ƻŦ aƻǳǘƘέ όфлл ƳŜƳōŜǊǎύ, in the First Edition and Tribune, 

and on the Coop porch. Small business cards with links to the survey were also distributed across a 

number of businesses and by hand. The survey took the approach that more than one member of a 

ƘƻǳǎŜƘƻƭŘ ŎƻǳƭŘ Ŧƛƭƭ ƛǘ ƻǳǘΣ ǳƴŘŜǊ ǘƘŜ ƴƻǘƛƻƴ ƻŦ άƻƴŜ ǇŜǊǎƻƴΣ ƻƴŜ ǾƛŜǿΣ ƻƴŜ ǾƻǘŜέΦ ¢ƘŜ ǎǳǊǾŜȅ ŀƭǎƻ 

allowed visitors to the island to participate, though they would actually complete a different set of 

questions when doing so (which are not covered in this report). This set of strategies and decisions 

allowed us to promote the survey to everyone, with the hope to reach the highest level of saturation. 

While in 2002 the survey had set a goal of 200 answers and reached 160, in 2015 we targeted 300 

answers and received 353 (323 residents or secondary owners, and 30 visitors). The survey was available 

to fill out between June 4th 2015 and July 25th 2015.  

ANALYSIS 

The survŜȅΩǎ ǎǘŀtistical significance (based on an estimated resident and non-resident population) is a 

confidence level of 95% and confidence interval (variance in possible answer ranges) of 4.99%. The team 

reviewed the results and a bare minimum of analysis is provided in this report, so as to let community 

members review the results in a generally unfiltered way. Some observations are provided to highlight 

any noticeable trends in results. Questions 25-31 used άgrounded theoryέ to identify concepts, number 

of occurrence, and differentiate between general comments and actionable items.  



 

 

1. RESPONDENT AND HOUSEHOLD PROFILE 

Overview  
The survey was partially or fully completed anonymously by 352 (353 above?) individuals, 342 of whom 

completed it online via Survey Monkey and 10 via a paper version.  19 individuals were classified as 

άǾƛǎƛǘƻǊǎέ ŀƴŘ мл ŀǎ άƻǘƘŜǊǎέΣ ƭŜŀǾƛƴƎ он3 respondents in the part-time or full-time resident categories. 

For the purpose of this report, we are presenting the results from part-time and full-time resident 

categories only, as they were the primary target for the survey, while those who self-categorized as 

άvisitorsέ ƻǊ άƻǘƘŜǊέ were directed to a different set of questions. 

1.1 Respondents age 

 

The age of respondents is reasonably representative of the Hornby Island resident population, with the 

exception of an almost absent representation of the younger-than-18 years old category.  With the 

majority of questions requiring good knowledge of the management of financial affairs of households 

and the general island economic and tax structure, this limitation is noted but not seen as a critical 

concern. As seen in the table below, the number of respondents who are 80+ years old is also half of the 

perfect theoretical sample, with 7 respondents instead of a 15 ideal sample. The 25-79 years old groups 

are generally well-represented and distributed, with the 25-54 and 65-79 age groups weighting slightly 

more than their perfect theoretical sample size. 

Age group 2011 Census 2015 Survey Theoretical sample 

Younger than 18 110 1 36 

18-24 40 9 13 

25-54 280 115 92 

55-64 270 90 89 

65-79 235 100 77 

80+ 45 7 15 

Total: 980 322 322 



 

 

1.2 Housing ownership, rentals, and length of r esidency 
 

 

 

 

 

 

 

244 of respondents classified as owners, and 53 as 

renters. One respondent classified as Visitor but 

inconsistently listed as a secondary resident in a 

different question. It is important to note that 

these responses apply to individuals and not to 

dwellings. In other words, 3 people from the same 

household could have completed the survey and 

listed as renters, thus skewing household type 

representation. 

Accounting for this limitation, the results do 

suggest general representativeness from past 

results:  In a 2008 Housing study of Hornby it was 

found that out of 968 total dwellings on the island, 

100 were rented as place of usual residence, or 

close to 10% of total dwellings being rentals.  

*Further In-Depth:  It is worth noting that a higher 

proportion of renters tend to be between the ages 

of 25-54 (70%); have been here for a shorter period 

of time (36% under 10 years), and are slightly more 

likely to be part of a household with children under 

the age of 18 (27%).

 

 

More than 75% of respondents have lived or 

owned a home on Hornby Island for at least 11 

years. This compares with 62% found in the same 

category in the 2002 Quality of Life report.  While 

on the surface this may suggest lower migration 

turn-over, these results are typical of aging rural 

communities in Canada, as per this national study. 

*Further In-Depth: Of respondents who have lived 

or owned a home on Hornby for 10 years or less 

(recent arrivals), 56% are younger than 54 years 

old, and 44% are 55 or older. This suggests a 

slightly higher proportion of recent arrivals are of 

working rather than retirement age

http://www.islandstrust.bc.ca/ltc/de/pdf/dehorpthousingassess.pdf
http://www.cerforum.org/conferences/200009/papers/bollman.pdf


 

 

 

1.3 Household size & proportion of families
  

 

 

 

 

 

 

A majority of respondents (54%) live in a 

two-person household, compared to 34% in 

that category provincially.  17% of 

respondents live in a one-person household, 

compared to 27% in BC. Representation of 

households that have 3 people or more is 

closely aligned with provincial averages.        

 

 

 

 

 

 

20% of respondents have children under the 

age of 18 in their household. In comparison, 

the 2003 Hornby Island Quality of Life 

survey indicated that 27% of households 

had children 18 or younger. It is worth 

noting that the 20% ratio applies equally to 

secondary owners and full-time residents. 

 

http://www.statcan.gc.ca/tables-tableaux/sum-som/l01/cst01/famil53c-eng.htm


 

 

1.4 Residency and intent to stay on/m ove to Hornby  Island

 

 

 

 

75% of survey respondents are primary 

residents vs. 25% who have a part-time 

home on Hornby. It is important to highlight 

this survey limitation, as there are 504 year-

round dwellings against 786 secondary 

dwellings on the island. From a public 

representation/tax roll perspective, this 

indicates that year-round residents are 

significantly over-represented in the survey 

results compared with secondary residents.  

To mitigate this sampling difference, every 

question in the survey was filtered to test 

for meaningful differences in answers 

between permanent and secondary 

residents. Where these occur, they are 

highlighted ƛƴ ǘƘŜ ǉǳŜǎǘƛƻƴΩǎ results.  

 

In terms of intent of residency in the future, 

83% of permanent residents intend to stay 

for at least the next 5 years, 14% maybe, 

and 3% probably not. 

 

For those who have a secondary or part-

time home on Hornby, 50% probably will 

not move to the island in the next 5 years, 

42% are considering it όƳŀȅōŜύΣ ŀƴŘ у҈ άŀǎ 

soon as they can.έ 

 

*Further In-Depth: 12 permanent residents 

provided comments on Question 7, and 23 

part-time or secondary residents did the 

same for Question 8. These comments can 

be reviewed in the Appendix. Of interest, 

part-time residents who said they probably 

would not move here were still generally 

positive about Hornby, but noted career, 

remoteness, preference for a more urban 

lifestyle, and other obligations as reasons 

not to make the move.



 

 

 

2. INCOME, EMPLOYMENT, AND AFFORDABILITY 
 

Overview  
 

The steering group considered a number of options to assess income, employment, and, most importantly, affordability and 

livability. On the one hand, it was felt that Census data was too generalized, and that there may be better opportunity to 

capture useful information through a mix of quantitative (i.e., gross income) and qualitative (i.e., perceptions of affordability 

and ability to make ends meet) questions. One key consideration was whether to ask for gross vs. net household income. The 

decision was made to use Gross income because other questions would shed light on overall affordability and ability to make 

ends meet, while there was a concern that some respondents may have a hard time estimating or qualifying their net income.  

It is also important to note that over 60 respondents decided not to answer some of the income questions, potentially due to 

privacy concerns, which was expected. The decision was made not to require answers to these questions, even though it 

would lead to variance in statistical significance between questions. While the sample size remains meaningful, the degree of 

significance is therefore lower than the questions above. However, the data that was gathered is possibly more accurate and 

useful in assessing affordability and livability concerns, and being able to do a triage of affordability and livability concerns by 

population segments (renters vs. owners, young vs. old, permanent vs. part-time resident, high vs. low income, etc.). 

 

2.1 Household i ncome, sources, and employment c ategories  

 

 

 

 

 

 

 

 

Survey responses indicate a broad 

diversity of gross household income levels 

on Hornby Island. The median gross 

household income would be in the 

$3,000-$4,000/month category, or 

$36,000 to $48,000/year. This is generally 

consistent with prior findings from the 

census and other community reports, and 

appears to confirm that household 

incomes are meaningfully lower than the 

rest of the province ($74,150 in 2013). 

The survey also confirms that part-time 

residents earn more than permanent 

residents, with a median household 

income in the $6,000-$7,000/month 

category, with 45% of part-time residents 

reporting household incomes higher than 

$84,000/year. 

 

 

 



 

 

 

The steering group designed Question 10 as 

supplement to Question 11 in order to 

uncover the relative importance of broad 

income sources.  It is often mentioned that 

people have a variety of income streams on 

Hornby Island, and though the question does 

not specify the monetary weighting of each 

source, the following can be noted: 

¶ 80% of respondents have 

employment income, with 60% 

listing employment as their primary 

money source.  

¶ Government transfers and Pensions 

is the primary source of income for 

27% of respondents.   

¶ Although only 4% list it as their 

primary income, 32% of respondents 

obtain rental income, either through 

vacation or year-round rentals.  

¶ Close to 50% of respondents access 

investment income, often as the 

second or third most important 

source. 

In terms of self-employment and 

employment, 27% of respondents are out of 

the work force, representing the highest 

segment proportion. The seven most 

represented sectors are the Arts, 

Accommodation-Food, Construction, Health 

Care, Education, Retail, and Agriculture-

Fishing-Forestry. These results reflect 

generally those of the 2006 census. However 

in comparison to results from the 2002 

Quality of Life report, notable changes may 

include a drop for construction, which used 

to be in pole position, and manufacturing, 

which dropped from 5th to 12th place. Most 

other sectors have maintained their general 

ranking. Again, we caution that these results 

do not employ the same methodology as the 

long-form census, and relies on 

extrapolation from our sample group, which 

could explain some of the variation. 

 



 

 

 

 

 

 

 

 

A strong majority (77%) of total respondents are satisfied 

with their employment and income situation.   

*Further in-depth: The group with the highest satisfaction 

includes those who have a household income of 

$7,000+/month (94% satisfied), part-time residents (90% 

satisfied), and those who have been on Hornby more than 

11 years (80% satisfied). The group with the lowest 

satisfaction includes respondents 25 years old and younger 

(60% satisfied), renters (66% satisfied), and those with 

children 18 or younger in their household (70% satisfied). 

74 provided comments to qualify their choice, as found in 

the appendix.

 

 

 

Looking at the broader island 

economy, survey respondents 

identified the following elements 

as the top three to improve 

employment and income on the 

island: 

1) Improving affordability 
2) Increasing the size of the 

economy 
3) Making bylaws and 

policies more friendly to 

business and investment 

Over 80 comments were 

submitted on this question, with 

άCƛȄƛƴƎ CŜǊǊƛŜǎ,έ άLƳǇǊƻǾƛƴƎ ȅŜŀǊ-

round housing,έ ŀƴŘ ά{ǳǇǇƻǊǘƛƴƎ 

ōǳǎƛƴŜǎǎ ƎǊƻǿǘƘέ ŀǎ ǘƘŜ Ƴƻǎǘ 

mentioned themes (see appendix).

  



 

 

2.2 Housing costs and self - reported  affordability  
 

 

In order to keep the survey simple to complete, the steering group opted to ask for just rent or mortgage costs, 

rather than variable items such as utilities, maintenance, property taxes, etc. While this approach can be 

reconciled with affordability/homelessness formulas, a limitation is that it leaves potential high variations in 

total housing costs between households hidden. 

! ǎƳŀƭƭ ƳƛǎǘŀƪŜ ǿŀǎ ƳŀŘŜ ōȅ ƴƻǘ ƛƴŎƭǳŘƛƴƎ ŀ ŎŀǘŜƎƻǊȅ ƻŦ άƳƻǊǘƎŀƎŜ-free.έ !s a result we had to cross-reference 

ŀƴǎǿŜǊǎ ƛƴ ǘƘŜ άƭŜǎǎ ǘƘŀƴ Ϸпллέ category to separate άprobable mortgage freeέ answers from possible άlow-rent 

or mortgage households.έ We estimate that 80% of answers in this category are mortgage free and 20% low 

rent/mortgage. 

In short, we estimate that at least ~40% of Hornby household are rent/mortgage free, and ~10% pay less than 

$400/month in housing rent or mortgage.



 

 

This question aims to gain insight ƛƴǘƻ ǇŜƻǇƭŜΩǎ sense of housing affordability. Across all respondents, 47% feel 

they manage quite well, 43% feel they manage but άjust,έ and 10% feel that meeting basic housing costs is 

unmanageable. 34 comments were made to qualify answer choices, as found in the appendix. 

*Further in-Depth: 

Cross-referencing answers with different groups indicates no evident correlation between affordability 

sentiment and the following categories: age, length of residency, household size, household with children under 

the age of 18, and employment by sectors. 

Some correlation exists between a higher sentiment of security for part-time residents, and households with 

income in the $3,000-4,000/month and $7,000+/month range. Higher variation can be observed in the rental vs. 

owners group with 13% of renters feeling they manage quite well, 79% managing just, and 8% finding it 

unmanageable. This compares with 55% of owners who feel like they manage quite well, 35% like they manage 

just, and 10% who feel it is unmanageable. 
      

0%

50%

100%

Manage quite well Manage Just It is not Manageable

Sentiment of Housing Affordability, 
Renters vs. Owners

Renters Owners



 

 

 

3 QUALITY OF LIFE AND SECTORAL SATISFACTION 
 

The Steering Group heard that the economy of Hornby Island is often viewed as nestled in a 

broader social and ecological set of values. In other words, Hornby for many is more about 

lifestyle than money. In the 2002 Quality of Life report, a range of questions was asked to assess 

ǇŜƻǇƭŜΩǎ ǎŀǘƛǎŦŀŎǘƛƻƴ ǿƛǘƘ ƴƻƴ-monetary aspects of life on Hornby. Some of those questions were 

included in this survey, as a way to update information about community attitudes and priorities, 

and perhaps identify areas of needed attention. Comments were allowed for all these questions 

and can be found in the appendix.

 

 

 

 

Education: 80% of respondents are satisfied with 

their levels of education, an increase from 74% in 

2003. Of those who are somewhat or not satisfied, 

55% are under the age of 55, and 30% have children 

18 years old or younger. 

Other than these two variables, the data did not 

indicate strong correlation in the answer for other 

groups (i.e., ƻǿƴŜǊǎΩ vs., renters, permanent vs. 

part-time residents, etc.). 

 

Health Care: 62% of respondents are satisfied with 

health care services on Hornby Island, generally 

aligned with 2003 results. Those who are not in the 

work force were more likely to be somewhat or not 

satisfied. 

Other than this variable, the data did not indicate 

strong correlation in the answer for other groups 

(i.e., ƻǿƴŜǊǎΩ vs. renters, permanent vs. part-time 

residents, etc.). 

 

Transportation: 40% of respondents are satisfied 

ǿƛǘƘ ǘƘŜ ƛǎƭŀƴŘΩǎ ŎǳǊǊŜƴǘ ƳƻŘŜ ƻŦ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴΣ ŀ 

strong reversal from 2003 when 80% were satisfied. 

Those who are not in the work force were more 

likely to be somewhat or not satisfied. Ferries and 

lack of regular bus were the most cited items. 

Other than this variable, the data did not indicate 

strong correlation in the answer for other groups 

(i.e., ƻǿƴŜǊǎΩ vs. renters, permanent vs. part-time 

residents, etc.). 

 

 



 

 

 

 

Environment:  A strong majority of respondents 

think a lot about the environment when considering 

the economy.   Of those who do not or think little 

about it, those who have lived here for 1-3 years are 

more represented than their normal sample size,   

as are those with progressively higher incomes.  

Other than these two variables, the data did not 

indicate strong correlation in the answer for other 

groups (i.e., ƻǿƴŜǊǎΩ vs. renters, permanent vs. 

part-time residents, etc.). 

 

Food Security: 46% of respondents estimate that 

they produce 21% or more or source it from Hornby 

producers.   This question was different than the 

2003 Quality of Life survey, which asked about 

satisfaction with diet (at the time 81% were 

satisfied). The steering group felt that this new 

question would give a better sense about the 

relationship between food production, harvesting, 

consumption, and local agriculture, fisheries, 

hunting, and mariculture.  

Of those who produce 21% or more of their food, 

artists were more represented than their normal 

sample group. Otherwise, the data did not indicate 

strong correlation in the answer for other groups 

(i.e., ƻǿƴŜǊǎΩ vs. renters, permanent vs. part-time 

residents, etc.). 

Volunteerism: 68% of respondents volunteer 3 

hours or more per month.  Those in the 25-54 

working group were less likely to volunteer 

compared to their normal sample group. Other than 

this variable, the data did not indicate strong 

correlation in the answer for other groups (i.e., 

ƻǿƴŜǊǎΩ vs. renters, permanent vs. part-time 

residents, etc.). 

Further In-Depth: Based on results from this survey, 

and assuming a $24 average value per volunteer 

hour, our napkin calculations indicate that the 

minimum annual value of volunteerism on Hornby 

Island is $150,000/year, and an upper range of 

$500,000/year based on survey results.  



 

 

4 ATTITUDES AND PERCEPTION /& (/2."9ȭ3 %CONOMY AND PUBLIC 
SERVICES 

 

  

 

 

 

 

  

 

 

 

 

 

 

78% of respondents would like to see an 

increase in the population of Hornby. 

32% would like to see the population at 

more than 1,500, against 22% who 

would like to maintain it at current level 

or lower. These results are generally 

comparable to the 2003 Quality of Life 

survey, except for fewer people wanting 

to maintain current levels, and more 

people wanting to have 1,500+. 

No strong correlation could be found 

between specific groups and choices of 

answer. 

 

 

 

 

More respondents are not satisfied 

(35%) than satisfied (21%) with the 

overall property tax rate and delivery of 

public services. In the 2003 Quality of 

Life, respondents were asked to weigh in 

on specific bodies, such as the Island 

Trust, HIRRA, and CVRD. The steering 

group felt that a general question would 

suffice, and on the whole the 

distribution of answers is comparable to 

2003 results. Those with higher incomes 

were more likely to be dissatisfied. 

Other than this variable, the data did not 

indicate strong correlation in the answer 

for other groups (i.e., ƻǿƴŜǊǎΩ vs. 

renters, permanent vs. part-time 

residents, etc.). 

 



 

 

 
 

Ov erall 

 

 

 

Overall, a majority of respondents think that the economy of Hornby is a little anemic. In terms of 

ƛƴŦƻǊƳŀǘƛƻƴ ǘƘŀǘ ǿƻǳƭŘ ŜƴŀōƭŜ ǇŜƻǇƭŜ ǘƻ ƳŀƪŜ ƛƴŦƻǊƳŜŘ ŘŜŎƛǎƛƻƴǎ ŀōƻǳǘ IƻǊƴōȅΩǎ ŦǳǘǳǊŜΣ ǘƘŜ ǘƻǇ ǘƘǊŜŜ 

were the economic impact of ferries on the local economy, island affordability statistics, and more 

information about the level of taxation and services and comparison to other communities.  
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5 PRIORITIES, OPPORTUNITIES, AND C/.#%2.3 &/2 (/2."9ȭ3 ECONOMY  

Q25 Thinking in broad terms, what are the 

two best things Hornby has going for it? 

Answered: 250    Skipped: 73 

 

Q26 Thinking in broad terms, what is 

lacking on Hornby Island, or is holding the 

island back from reaching its full potential? 

Answered: 248    Skipped: 75 
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Q27 Moving forward, what kinds of things, broad or narrow, could be done to 

ensure you and others can live on Hornby? 

Answered: 239    Skipped: 84 

 

 

Q28 Is there one trend youôre seeing which 

concerns you about Hornbyôs future? 

Answered: 237    Skipped: 86 
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Q30 What is your own vision for Hornby 

Island? (This can be one word, or a few 

words, or a sentence, or a paragraph - 

whatever lets you make your point.) 

Answered: 222    Skipped: 101 

 

 






















































































































