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WFHS JAGS FOOTBALL QBC MEETING OF 12 JANUARY 2016 
 
 

5:30pm   Rusty Smith brought the meeting to order.  
 
 
OLD BUSINESS: Last meeting's minutes posted.  
 
 
ATTENDEES: See roster.  
 
 
NEW BUSINESS: 
ITEM 1:   NPOC BREAKFAST:   John and Christian Cole will attend the NPOC breakfast on 26 Jan at 0630 
at the West Florida Hospital Cafeteria. 
 
 
ITEM 2:  BOSTON BUTT COOK 

 Cook will be the first week in February (4th and 5th) 

 Cutoff for orders will be Friday, 29 Jan at 4:00pm 
 

 
ITEM 3:  YEAR-END BUDGET REPORT 

 Complete budget details are not yet available (outstanding transactions remain) 

 Raised 77K 

 Spent 71K 

 Paid off lawn mowers 

 We are not buying new merchandise for now; will sell current inventory at freshman orientation. 

 Will include FanCloth orders next year 

 Goal is to purchase a shot clock this year.  Estimated cost is $6000; school may pay half.  
Concern is getting power to the other end of the field. Possibly solar batteries?   

 Talk to school about helping us prepare the field since other sports to use it as well. 

 JV/V Banquet was approximately $4800 

 Still have not paid two coaches 

 We need to clarify whether or not cheerleaders will eat with football players before games. 

 We need to replace some helmets.   
o School pays for reconditioning, not replacement.  
o Proposal:  Add cost of 10-15 helmets in the budget each year 

 
 
 
ITEM 4:  SPONSORSHIP SIGNS 

 Currently waiting for a lift to get signs down 

 Should we offer a deduction for sponsorship renewals?   

 Proposal:  $250 for new signs; $175 for renewals 
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UPCOMING EVENTS/TASKERS 
 
YOUTH FOOTBALL CAMP:  Date is not selected yet.  Will advertise in the News Journal. 
 
 
PLAYER INFORMATION FORMS:  Bridgette Cole will create a Google form to collect information for all 
incoming players (new and returning) and post a link on our website. 
 
 
HOME GAME WORK ASSIGNMENTS:  Use VolunteerSpot instead of assigning workers. 
 
 
PLAYER/PARENT EXPECTATIONS:  Create an information form based on the lacrosse model to clarify 
what will be expected of players and parents.  
 
GAME SCHEDULE:   

 Currently only have 4 home games.   

 Hoping to host the kickoff classic.   

 Looking for additional games to fill in other spots.  
 
 
PARKING LOT LIGHTS:  We need to follow up on the status. 
 
 
SIGNING DAY is 3 February. 
 
 
NEW QBC BOARD TURNOVER:  Rusty will go to the bank this week to put Julie Meacham on the bank 
account. 
 
 
6:15  Bridgette Cole motioned to adjourn. John Pease seconded.  Meeting adjourned. 
 
 
 


