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It doesn’t matter how many resources you have … 

If you don’t know how to use them, it will never be enough. 









Utah Governor’s Office of 
Management and Budget 





Work Time Work Time Work Time 















S et measurable goals and targets 

U se thinking and analysis tools 

C reate your strategy 

C reate your organization 

E ngage staff and customers 

S ynchronize policy and projects 

S tay focused 



Best Managed 

State in the Nation 

Create a high 
performing 

organization 

Launch and refine 
operational 
excellence 
framework  

Develop statewide 
performance 

management system 

Align budget 
process  

Solidify POOGI 



CFO / COO 

Budget   
Operational 
Excellence 

Performance 
Measurement 



• Reorganization  

• IT/Automation 

• Employee training 

• Budget requests   



• Identify major “systems” 

• Develop performance measures   

• Map system  

• Complete gap analysis  

• Identify simple improvements  

• Manage portfolio  

 



• Distribution/Inventory 
• Marketing/Outreach 
• People 
• Processing 
• Project  
• Regulatory 
• Resource Management 
 
          Total Major Systems 

3 
7 
9 

35 
24 
26 
10 

 
114 





Operational 

Strategic 

Longitudinal  



Quality (better)  

Operating Expense (Cheaper)  

Throughput (faster)   “The improvement ratio”  





VS 

System in balance System out of balance 

Services 
Needed 

Services  
Provided 

Buffer 
Backlog or 
Waiting List  

Services 
Needed 

Services  
Provided 







• Architects vs. Builders 

• Compliance vs. performance 

• Too much data, too little data  

• Focus 

• Transfer of knowledge  

 



gomb.utah.gov 


