  Seven Oaks Senior Center Council Meeting
Monday, October 28, 2019
Minutes
Attendees:

Kathleen Young: Director, Courtney Gonce: Assistant Director, Jim Lightner: President,          Ed Konig: Vice-President, Carol Parks: Treasurer, Gene Laytar: 1st Assistant Treasurer, Gale Griffin,: 2nd Assistant Treasurer, Janet Hess: Recording Secretary, Edie Dietrich: Corresponding Secretary, Walt Wujek & Betty O’Carroll: Members-at Large, Gary Durandetto: Sergeant at Arms, Jan Heaberlin: East Regional Manager
Call to Order- 12:32PM
Approval of 8-26-19 Minutes posted on line and on the bulletin board
Financial Report: Gene Laytar 
 September,2019
 Total Income $15,747.00; Total Expense $45,438.00; Net Income - $29,691.00                         Total Assets $101,381.45
Committee Reports:
 Travel Report: Ed Konig
· Villa Roma Resort- 9-23-19- Profit $1,876.00- Good comments from the people attending the trip- Sharon Crumbaker (tour escort) was not favorable- too crowded with a convention of people. She didn’t recommend this trip for the future.
  International Child Report: Jim  
   We are maintaining regular conversation with Michealla and will continue posting her letters on our bulletin board.  

Old Business:
· Volunteer Luncheon- Nov. 7
For volunteers with 50 hours and plus- Lunch at Pappas Restaurant- most everyone responded to the list posted at the front desk.

· Parking Lot
The annual Planning Board Improvement Program Citizens Input Meeting on Thursday, October 17,2019 was well attended by Seven Oaks. The quest for more Parking for Seven Oaks Senior Center was on the agenda. Kathleen prepared a video to show. Jim and Ed presented- Nancy and Walter also attended- David Marks advocated for us and we received favorable comments on the subject.
Jill Hall represented the DOA and Laura Riley is very supportive to our effort for asking more parking spaces for our center.

These were steps forward in our direction and we should know the outcome by Spring.
             A minimum of 25 additional parking spaces are planned depending on space available 

             by the county. 
· Past Events
Bingo Extravaganza- Sept. 25

Very successful – Everyone had a good time.

Octobeerfest- Oct. 22
The event went very well thanks to Nancy and her team.

New Business

· Seven Oaks Trunk or Treat

We will not decorate a car trunk this year but we will donate money to buy candy for the school.
· Website Promo Video
One of our new members has offered to make a promotional video which will be posted on our website page.
The video will be made Saturday, Nov. 2nd and will be staged by a handful of members

· Open on Saturdays
The BCDA was successful in receiving a grant to fund hours from now until June, 2020 to have the center open on Saturdays from 8am-2pm. The main purpose is to have the fitness center open, but we will have some other classes scheduled like exercise classes, art, pinochle, etc at a later date.

We will have a custodian and paid front desk person and volunteers working two shifts 8am-11am and 11am-2pm
More information will be given out later as time goes.
Update on Special Events:
· Time of your Life Expo- Wed, Oct. 30 from 9am-8pm
Seven Oaks will have a booth at the Senior Expo on October 30- 9am-8pm.

The theme will be Travel Agency.

Give away: luggage tags and two bus seats on upcoming Seven Oaks trip to Ocean City Springfest on May 7, 2020
Volunteers will work in shift at the booth.
· Halloween Party- Nov 1
· Veteran’s Breakfast & TED Talk- Nov.6 -the subject of the TED Talk will be on veterans’ issues.
· Veteran’s Lunch on Nov. 12- still opening- free for veterans- others $6.00
· Chili Cook Off- Nov. 15- Contestants will cook their best Chili recipes and the crowd will be judges
· Travel Fair- Nov.22- New Travel schedule announced. - This event is usually well attended.
· Trim the Tree Center- Dec.9- Nancy is chairing the fun event.
· An Afternoon of Chance- Dec. 13- A game permit for the building was requested for that day-$5.00 a ticket and a total of 150 tickets to be sold- Come anytime between 12-3pm- Money Wheel, Chinese Auction, Silent auction, Bingo- Bring plenty of $1.00 bills to play- there will also be lite fare and a DJ’s.
· Holiday Party- Dec. 17 at Seven Oaks- Anne will Chair the event.
· Seven Oaks Students Perform- Dec.19
*Suggestion Box- New & Follow Up from Prior Requests
  Old Suggestions 
· Balance Exercise Bar for the Fitness Center.
We will have a survey from these members first on this subject.
· Have a new beginner’s Spanish Class.
Looking into it.

· Adding a new book shelf in the hallway for books.
Plenty of book shelves for the books now.
We added another book shelf for donated items.
· Create a Seven Oaks Flag

We do have a Seven Oaks banner that we take to events in the community, and a flag is not necessary at this time.
· Have a Dumpster Day
Seven Oaks will not do a Dumpster Day (too many bulk items to deal with)

· Trip to Nashville

Referred to Travel
    New Suggestions
· From a membership registration volunteer: 

Give out stickers that say “I joined Seven Oaks”

Put a sign at the entrance about registration- Seven Oaks already does plenty of coverage for reregistration in October.
Give a copy of the newsletter to each member- We do give out a copy of the newsletter to each new member, when they register.
· Get a new elliptical machine for the fitness center and remove older equipment.
We can not add anymore equipment as space is limited.
· Make changes to the Friday Café as there is not enough food for everyone- people taking too much food – food selection.

We should be focused on the meaning of the Friday Café as a social hour with finger food and not a full breakfast meal.
· Have a Lua Dance or a Hoedown or bring in animals like a Petting Zoo.

We will consider these suggestions at our events planning meetings.
.
BCDA & Staff Report;
Jan Heaberlin: East Regional Manager

· Senior Expo- Oct. 30 – Open one day this year as a trial- all senior centers closed on that day- Every center will have a theme of a business type. Seven Oaks chose travel agency.

· Three centers will start to open on Saturdays and one on Sundays as pilots.

· Thank you to Laura Riley to advocate for more parking space for Seven Oaks. We hope for good news from our Councilman David Marks.

· Seven Oaks is #2 for Membership, slightly behind Bykota who is #1
Kathleen Young:  Director
· Kathleen will give an updated list from the Oct. 25 Program Meeting. Chairpersons are needed.
· Open Enrollment- Oct 29 & Nov. 15- call for an appointment with SHIP.
· Feldenkrais Method- Thursday, Nov. 7, 14 and 21 at 12:30 pm Sign up ahead at the front desk. $5.00.
· Adventure Club- Saturday, Nov. 23 at the East Point Mall-.Paint your own Wooden Snow Man- $25.00 at the front desk
· All the centers will be closed on Dec.6. The BCDA is allowing time to their staff for meeting and party.

· No Kidding Club- check the binder for dates-

A group of Seven Oaks members who do not have children have recently started a No Kidding Club with monthly gathering.

Nov. 1- Outing at Gunpowder Lodge

Dec. 7 Outing at Blue Stone Grill

· BrightView will have another fundraising for Alzheimer – Lunch and Bingo- Nov. 26
· Class registration for Winter- Nov.19

Since we allowed more members to participate to Enhance Fitness and Strength Training classes, there shouldn’t be a need to come so early for registration like in the past. 

· Facebook contest: Skip the Line classes- details on Facebook 

· Membership check- members will be asked to show their new registration cards in December.  

· Travel Fair- No. 22- show your membership registration card
· Holiday Gift Drive- Food Pantry- Giving Tree- to families in need. 
·  Center Membership 2019-2020: 1,019
· Current Fitness Center Membership: 187
· 2018-2019 Enhancement Fund- $7,488.00 (Started July 1)
Adjournment; 1:21 PM

Attendance to the meeting: 42
Reminders:
 Next Board Meeting- November 18 at Seven Oaks - 1:00pm 
 Next Council Meeting – December 23 - 12:30pm with Lunch at noon

Goals for 2019-2020

· Expand the role of students assisting in the center and support more youth programs.

· Explore how technology can enhance our center such as signing up for free events.
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