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At the end of this month I am stepping down as Manager of the Creciente.  It has been a pleasure to serve you and to be a part of an Administration who has worked so diligently to maintain and improve the value of all of our investments here.  I want to especially thank this Board of Directors, and also recognize the late John Dalton, for their leadership, direction, passion, hard work and friendship during my tenure.  In my experience of more that 30 years working with Boards, they are among the best!  A Board Members job is unpaid and often times thankless.  I hope that owners will take time to give Board members a huge THANK YOU for all of their efforts.

There has been a lot of conversation amongst owners recently and quite of bit of misinformation circulating.  I would like to take this opportunity to clear up some misconceptions. 

Master Landscape Plan:

In 2009 a group of owners approached the Board complaining of the dying, decaying, insect infested and poor choices of plantings throughout the Creciente property.  The Board of Directors asked that the Landscape Committee look into these complaints.  The Committee soon discovered that they did not have the expertise to tackle such a large project and requested that the Board hire a Landscape Architect to develop a Master Landscape Plan.  The Board agreed and hired a local architectural firm and gave them the charge to develop a plan that would reduce maintenance and provide sustainable salt resistant and drought tolerant plantings for our environment.  

A plan was developed, shared with the Landscape Committee, reviewed, discussed and refined at several open meetings and then recommended to the Board. The Board approved the plan, but recognized that they could not afford to replace everything at once and agreed to fund this necessary grounds maintenance from the reserves fund as money became available.  

This past spring, the first major phase of the landscape maintenance was implemented in the interior courtyard. The overwhelming majority of owners, realtors, guests and vendors who stop into the office tell me how impressed they are with our well-maintained property and the outstanding new landscape.  The fact there has been nine (9) Units sold this year further attests to the fact that maintenance and appearance are factors in the purchase decision!

Now, a few owners are challenging the Board’s right and duty to maintain the property, claiming that the project constitutes a “material alteration” and requires a vote of the owners.  The Board believes it acted properly and that the project meets the “necessary maintenance” exemption that states that even if an alteration perceptively changes the use, appearance, or function of a common element, unit owner approval is not required if the alteration is necessary to perform a maintenance function of the association.

Rumors are also circulating that the Board voted to spend over $369,000 on a Master Landscape Plan.  THEY DID NOT!  The Board voted to accept the Master Landscape Plan that was recommended by the Landscape Committee and to fund it from reserves as dollars became available.  The Board did receive the Landscape Architect’s “Opinion of Probable Cost” indicating he thought the cost could reach that level.  However, after seeking cost estimates from multiple nurseries, our own landscaper was able to do the work for less than one-half the cost of what the architect thought.  Over the past two years, the Board appropriated $64,000 towards landscape maintenance.  Our landscaper estimates that the remainder of the plan will cost approximately $90,000.  If so, the total project will be completed for a cost of $155,000.  That is 58% LESS than the architect’s expectation.   The Board has placed $30,000 into the 2012 reserve budget to continue the landscape project.  

Another false statement that is being circulated is that the owners voted NOT to do the landscape project on last years Owners’ Survey.  The landscape plan was developed and approved prior to the survey being distributed.  The question on the survey was if owners thought that the landscape plan should be “accelerated”.  In other words, done faster. 

Maintenance Salaries:

The maintenance staff has been given a generous salary increase this year.  They were each given a $1 per hour raise in recognition of their outstanding work in keeping the property in such excellent condition. Be advised that for many years the staff has been given a Christmas bonus of approximately $600 each. This year, they will not be receiving this bonus in lieu of their increase.  When you factor out the bonus, the staff will be getting an increase in 2012 of approximately .71 cents per hour or a 4.3% increase.  The CPI this year is 3.6%

In addition to their hourly rate increase, the maintenance staff will be receiving an increased benefit through their health insurance.  Their health insurance plan has not changed for many years and in the past they have been responsible to contribute 25% of the premium through a payroll deduction.  Because of new State legislation last year, all Associations who employ one to three persons MUST pay 100% of the health insurance premiums.  The change in the law will provide another net increase of approximately $1 per hour in the maintenance staff’s income.  

Though this year’s increase may seem a bit high to some, I am sure that all of you recognize and hopefully will agree with me that we currently have the best and hardest working maintenance staff that we have had in at least the past 10 years -- maybe ever.  Also understand that they have saved the Association considerable dollars by not having to call in outside contractors as frequently as in the past.  This staff is by far the highest skilled, most competent and hard working employees that we have had and I applaud the Board in this effort to retain top caliber people.  

New Manager Salary:

The new manager will be afforded a compensation package that includes: a salary of $50,000; single coverage for health insurance; and the use of Unit #105 plus utilities.  This Association has always insisted that the manager live on site to insure 24 hours per day, 7 days per week (including holidays) coverage of the property.  This package is competitive for similar positions in the area and throughout the State and can be verified by reviewing the Florida Condominium Association Journal survey published every January. www.flcaj.com.  Speaking from experience, living on property is not a benefit to the manager!  

Major Accomplishments – 

In the minutes from the November 30, 2011 Board meeting (located in your annual mailing packet and on-line at www.Creciente.com) you will find a rather lengthy list of major accomplishments completed during the past five years by this Administration.  The vast majority of the projects on this list have been funded using the Association’s “Reserve Fund”.   The “Operating Fund” is a collection of the owners’ monthly maintenance fees.  The Reserve Fund receives $151,700 each year from the Operating Fund.  That $151,700 has not changed for at least the past 10 years!  The Reserve Fund is also funded by Special Assessments.  During the past five years, it was necessary to collect an additional $6,200 for concrete restoration and painting.  The Association finds additional concrete decay each year and the special assessment money is nearly depleted. 

Financial Status:

Every year Treasurer Papierniak submits an annual financial report.  Please see his attached report for 2011

Even with all the upgrades and “catch-up” work performed during the past five years, the fiscal position of the Creciente has improved dramatically!  Financially, we have reached a point where we do not have to borrow money from the bank to pay our property insurance premiums that come due in December of each year.

                   Year End Operating Fund Balance

Year End Reserves Fund Balance

2008 $  96,255





2008
$359,392




2011    $360,000 (est., includes insurance escrow amt)
2011
$414,776 (estimated)

Gain     $263,745





Gain
$55,384

Maintenance Fees:

There is also a misconception that the $32 increase in monthly maintenance fees for 2012 would not have been necessary if the summer landscape project was not done.  This is also untrue!  Operating Funds are used for only for annual recurring costs.  Reserve funds are restricted by law and can only be used for expenses that are not recurring and of a cost typically exceeding $10,000 (such as the landscape plan).

The chart below demonstrates that the average increase in our monthly maintenance fees over the past seven years is $34 per year.  Of that $34 dollars, $18 is solely due to the increase in insurance while the remaining $16 per month is to cover all other budget items!!  

	
	2005
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	7 yr increase
	Avg Annual Increase

	Annual Insurance Costs
	$136,800
	$197,001
	$311,779
	$285,742
	$316,945
	$348,042
	$357,925
	$396,578
	$259,778
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	% Insurance Increase 
	
	44.01%
	58.26%
	-8.35%
	10.92%
	9.81%
	2.84%
	10.80%
	189.90%
	27.13%

	Owner mthly Ins increase
	$67
	$96
	$152
	$139
	$154
	$170
	$174
	$193
	$127
	$18

	
	
	
	
	
	
	
	
	
	
	

	Mthly Maintenance
	$345
	$380
	$480
	$480
	$500
	$550
	$550
	$582
	$237
	$34

	% Maintenance Increase
	
	10.14%
	26.32%
	0.00%
	4.17%
	10.00%
	0.00%
	5.82%
	68.70%
	9.81%

	
	
	
	
	
	
	
	
	
	
	

	Mthly Maintenance w/o Ins
	$278
	$284
	$328
	$341
	$346
	$380
	$376
	$389
	$110
	$16

	Percentage Increase
	
	2.03%
	15.52%
	3.87%
	1.41%
	10.08%
	-1.27%
	3.50%
	39.67%
	5.67%


Annual Members Meeting – The Annual Members Meeting will be held on January 9, 2012 at 7:00 p.m. in the Community Room.  Because of the size of the annual mailing this year, all owners will receive their informational packets by U.S. mail.  No one will receive this information by E-mail this year.  If you do not get your information packet within the next few days, please contact the office to verify your mailing address.

Board Election – There are seven owners seeking to be elected to fill three two-year seats on the Board.  Incumbents seeking re-election are:  Larry Bisbee, Edith Miller and Jeff Werner.  Other candidates vying for the position include:  Michael McBride, Joseph B. Mihalov, Bob Witt and Gary Zizzo.  

Social Events:
Creciente Reads... will meet the second Tuesday, January 10, 2012, due to the Creciente Annual Meeting on January 9 which is our usual meeting time. The subject for January is Florida. Read any book about Florida: history, fiction, ecology etc. Some suggestions are: The Swamp, The Everglades: River of Grass, anything by Randy Wayne White or books found in the Florida section at the library.

Occupancy Rates – During the month of November the average occupancy rate included 70 owners and 17 renters/guests for a total of 87 occupied units or 51%.  

Again, I want to thank all of you for your support and encouragement over the past five years.  I hope to see you at the pool!!

Mary Beth Marino,

Manager, Creciente Condominium Association

