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Abstract
Since 2003, Alignment of IT with Business is ranked among the top 3 in the list of IT management
concerns/issues according to the survey conducted by Society of Information Management (SIM) in 2014. In
the last 12 years IT and Business alignment has been ranked 8 times as the top management concern. With
changes in technology the pressure for IT departments to show its value to the business continues to intensify.
Strategic alignment maturity focuses on examining both how IT is aligned (e.g., integrated, in harmony,
converged, linked, fused, synthesized) with the business, and how the business should or could be aligned with
IT (Luftman & Kempaiah 2007, 2009). The degree of alignment depends on addressing the alignment maturity
components (e.g., communications, partnership, IT metrics, human resources, governance, and technology
scope) (Kempaiah 2013).
As technology evolves, finding effective ways of linking IT and the business seems to grow in importance as
business strategies become more dynamic. Recent research on strategic alignment maturity assessment
benchmarking (Kempaiah 2013) suggests that, while IT and business alignment has been improving of late,
there are still challenges that remain and will be discussed in this article.
Achieving strategic alignment requires IT executives to have sufficient understanding of business knowledge of
their operations and business executives to have sufficient understanding of technical knowledge of IT solutions
that are being implemented in their companies. As companies deploy the use of technology to gain strategic
business advantage, alignment is increasingly becoming more important. Often, executives look for one magical
component that will enhance the alignment; in reality executives need to address all the components of
Luftman’s model to achieve strategic alignment.

The survey developed by Luftman was used to collect the data from the IT and business executives from
55 companies. 300 responses were received. The results are analyzed and benchmarked against Luftman’s
data from 240 global 1,000 organizations. Analyzing the responses has provided lot of insights about the
alignment maturity from service companies, manufacturing companies and financial companies.
This article will leverage the concepts of Luftman’s strategic alignment maturity model to assess whether
IT enables or inhibits companies’ performance with respect to business transformation.
Major findings include:
1. Most companies are still at Level 2 or Level 3 on a scale of 1-5.
2. There are significant differences in the perception Strategic Alignment Maturity between IT and
business executives among all the three sectors for which data was collected and analyzed.
3. Strategic Maturity Alignment of service companies are higher than financial and manufacturing
companies and also higher than the benchmarked global companies.

Luftman, J. and Kempaiah, R. (2007). An Update on Business-IT Alignment: “A Line” Has Been Drawn,
MIS Quarterly Executive 6(3): 165-175.
Luftman, J. and Kempaiah, R. (2009). Key Issues for IT Executives, MIS Quarterly Executive Vol 8
No.3, September 2009
Kempaiah, R. (2013). Strategic Alignment Maturity: Analysis of Indian Software Companies and Global
Benchmarking – ABR conference in New Orleans, LA USA March 13-15, 2013.

Luftman’s Maturity Model

COMPETENCY/VALU
E MEASUREMENTS

COMMUNICATION
S

•Understanding
of Business
by IT
•Understanding
of IT
by Business
•Inter/Intra organizational
Learning/Education

•Protocol Rigidity
•Knowledge Sharing
•Liaison(s) effectiveness

·

GOVERNANCE

•Business Strategic Planning
•IT Strategic Planning
Reporting/
•Organization Structure
•Budgetary Control
•IT Investment
•Steering Committee(s)
Management
•Prioritization Process

•IT Metrics
•Business Metrics
•Balanced Metrics
•Service Level
Agreements
•Benchmarking
•Formal
Assessments/Reviews
•Continuous
Improvement

IT BUSINESS ALIGNMENT MATURITY
CRITERIA
PARTNERSHIP
·
·
·
·
·
·

•Business Perception of IT Value
•Role of IT in Strategic Business
Planning
•Shared Goals, Risk,
Rewards/Penalties
•IT Program Management
•Relationship/Trust Style
•Business Sponsor/Champion

SCOPE &
ARCHITECTUR
E
•Traditional, Enabler/Driver,
External

•Standards Articulation
•Architectural Integration:

- Functional Organization
-Enterprise
-Inter
- Inter
- enterprise
Architectural Transparency,
Agility, Flexibility
Manage Emerging Tech.

•
•

SKILLS

•Innovation, Entrepreneurship
•Cultural Locus of Power
•Management Style
•Change Readiness
•Career cro ss over training
Education,
•Social, Cross
Political,
Trusting
Interpersonal Environment

•Hiring and retaining

