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Vision	
  Statement:	
  
	
  	
  
Baycrest	
  Board	
  Members	
  envision	
  the	
  community	
  as	
  a	
  desirable	
  place	
  that	
  we	
  are	
  proud	
  to	
  call	
  
home.	
  	
  A	
  community	
  of	
  friendly,	
  caring,	
  and	
  respectful	
  neighbors,	
  who	
  work	
  together	
  to	
  uphold	
  
and	
  grow	
  our	
  property	
  values	
  while	
  building	
  meaningful	
  relationships	
  with	
  one	
  another.	
  
	
  	
  

Mission	
  Statement:	
  
	
  	
  
Board	
  Members	
  of	
  Baycrest	
  are	
  committed	
  to	
  providing	
  a	
  beautiful,	
  well	
  maintained,	
  neighborly	
  
community	
  for	
  the	
  benefit	
  and	
  enjoyment	
  of	
  all	
  homeowners.	
  	
  	
  The	
  Board	
  will	
  help	
  preserve	
  and	
  
enhance	
  the	
  properties	
  by	
  maintaining	
  the	
  common	
  ground	
  areas,	
  and	
  upholding	
  our	
  covenants,	
  
by-­‐laws,	
  polices	
  and	
  restrictions.	
  The	
  Board	
  will	
  serve	
  the	
  homeowners	
  by	
  taking	
  a	
  fair,	
  ethical	
  
and	
  objective	
  approach	
  in	
  representing	
  the	
  interest	
  of	
  all	
  homeowners.	
  We	
  will	
  also	
  provide	
  
thoughtful	
  and	
  fiscally	
  responsible	
  solutions	
  to	
  promote	
  a	
  uniform	
  look	
  and	
  feel	
  and	
  a	
  sense	
  of	
  
community,	
  to	
  enhance	
  our	
  property	
  values,	
  and	
  responsibly	
  plan	
  for	
  the	
  future.	
  	
  

	
  	
  

Values:	
  
	
  
In	
  fulfilling	
  our	
  mission	
  and	
  achieving	
  our	
  vision	
  we	
  value	
  honesty,	
  fairness,	
  firmness,	
  equity,	
  
efficiency,	
  transparency,	
  common	
  sense,	
  participation,	
  respect,	
  cooperation,	
  and	
  
neighborliness	
  in	
  all	
  our	
  actions.	
  
	
  	
  
	
  	
  
	
  	
  
	
  	
  
	
  


